Availability of practices and material

Following MS principles
Alignment

Imitating state of practice from tech leaders

Temporary
Shared DB Permanent
react inheritence
internal APls App/case specificity
Theory distant from reality
Chose specific aspects that fit Reasons Baviatiane
problem solving Things are not black and white (e.g. shared libs)
Having single point to handle API errors
Time constraints
Time Benefits Best Practices
Implications

Adopting tech framework

sometimes is the wrong way to start breaking into smaller components
shared libraries should have generic functionality and code (non-domain specific)
Shared libraries can be okay
Effects of temporary deviations from BP / Lessons learned
should consider type of logs at the beginning

rushing into implementation without a clear view of concept causes problems

not considering BPs can lead to double work

Experimenting
>— Evaluating Technologies
PoC

Design/Architect team
Internal Stakeholders

Voting
Customer involvement

External Stakeholders (i.e. Customer involvement)

il Deliberation process
Comprehending Business/domain logic
Discussing old ways and attributes
Comprehending recommended practices

Prioritization process

Problems

Decision-making process

Drivers & Motivators



/- Actual design decisions of the migration's result

Shared

Cross-functional

Databases Structural changes

Individual

Reuse
Frontend changes <
Reimplement
Shared
Libraries Organization <
Individual
Code
Reusing from old system <
Design
Splitting services
Setting criteria for prioritization <
Merging services

Design for refactoring, update and extend

Problems



Process

Organizational Structures
Changing Business Models

Ownership
Teams
Operational Change Transforming Mindset and culture
People Development <
(In)formal Education
Business
Aspects of change Economy of Scale

Customer




