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The project

Funding  (2,4 m. € for 36 months) for six experienced institutions:

Communication, Information, 
Media Centre (KIM)

of Konstanz University

Helmholtz Open Science 
Office

Open Access Office Berlin 
(OABB)

Leibniz Information Centre 
for Science and Technology

University Library

State and University Library 
(SUB) Göttingen University Library 

Bielefeld



Information
Information about 
Open Access at a central 
hub with high visibility

Competences
Competence transfer: Room for 
practical questions about Open 

Access

Networking
Opportunity for exchange for 
researchers and the Open 
Access community

Main objectives



Open access in Germany

• No nationwide OA strategy

• Federal states: 
• Responsible for research & education
• Different conditions in each state

• Project aims to close service & networking 
gap by designing a comprehensive platform



Information | New platform & materials

• Turning the information platform 
open-access.net into the central competence and 
networking portal open-access.network → 
"one-stop-shop”

• (Audio-)visual content: videos, infographics, 
guidelines and other materials under open 
licenses for re-use

“What I really like about 
your platform is that it 
provides well-prepared 

information on open access 
publishing, in a much 

better way than we can 
do as an institution.” (OA 

professional)

“That's basically my go-to 
website, so yes, that's 

where a lot of the central 
information comes from.” 

(OA professional)
“So, you could develop it visually. 

It's just that this text-heavy thing is to 
the disadvantage of clarity. I think 
that would help me find my way 

around. That would also make the 
website more appealing. 

When they look at a lot of text, 
many people are overwhelmed. 

They don't want to read, they want to 
see what's going on at a glance. So I 

think that would be good. “ (OA 
professional)

https://open-access.network/


Information | Videos & guidelines

https://zenodo.org/communities/open-access_network https://av.tib.eu/series/965/open+access+network 

https://zenodo.org/communities/open-access_network
https://av.tib.eu/series/965/open+access+network


Information | Databases & helpdesk
● Databases

○ List of open access journals
○ List of open access book publishers
○ Transformation contracts
○ Institutional options to publish open access
○ Open access & open science materials 

(OER)

● Helpdesk – Questions about open access?
○ Plenty of (highly) complex inquiries from 

scientists / scholars and OA professionals
○ Thematic focus: Funding of OA books, 

copyright / licenses and quality assurance



Information | What works, what doesn’t?
● Helpdesk

○ Positive feedback
○ Mainly complex issues from the 

areas of financing of OA books, 
copyright / licenses and quality 
assurance.

● Videos
○ Positive feedback
○ Open licenses for easy integration 

on other websites, e.g.:

“Thank you very much 
for this quick and 

helpful response! It’s 
great that this helpdesk 

exists!” (User)

“The establishment of this help 
desk, for example, is another 

important thing. If you're really 
working on a topic like this and 

you don't know how to go on, you 
can ask the experts and there's 
a community that's also happy 

to provide information. I find 
that very helpful.” (OA 

professional)
“Well, something like 

these little videos, I think 
that's very good. The 

discipline-specific pages, 
well, are very text-heavy.” 

(OA professional) https://www.ash-berlin.eu/studium/einrichtungen-fuer
-studierende/bibliothek/open-access/ 

https://www.ash-berlin.eu/studium/einrichtungen-fuer-studierende/bibliothek/open-access/
https://www.ash-berlin.eu/studium/einrichtungen-fuer-studierende/bibliothek/open-access/


● 12 train-the-trainer workshops
○ Didactic skills and methods for multipliers 

● 40 webinars and interactive online workshops
○ Monthly series "Open Access Talk” initiated in July 

2020

● 32 thematic Workshops
○ e.g. OA in different disciplines

Competences | Workshops & webinars

Community of 
Practice & 

networking!



Competences | What works, what doesn’t?

“It would be great if this lecture 
series were extended as it 

supports us in our consulting 
work. We need to work on 

getting open access across to 
our scientists so they can use it 

in their everyday lives.“  (OA 
professional)



Networking

Barcamps

Staff 
Weeks

Regional 
networksFocus 

groups

Web 
forum

Networking



Networking | Online forum

• Open access web forum, 
which is moderated by 
experts

• Open for everyone to read 
(240 registered users)

• Registration to post your 
own contributions

https://forum.open-access.network 

“The forum is also a very, very 
good thing to have. So far, I 

have only posted one question. 
At first, responses were slow - 

then, more and more responses 
came in. Having that 

peer-support is very helpful, I 
think.” (OA  professional) 

https://forum.open-access.network


Networking | Barcamps
• More than 110 registrations, 

around 80 active participants

• New tools for creating a barcamp 
atmosphere: gather.town & MIRO

• Two blog posts (German/ English) 
will be published on ZBW 
MediaTalk

https://www.zbw-mediatalk.eu/
“Because it was an online event, I was 
able to participate even though I had 
other (unfortunately mandatory) 
appointments between some of the 
sessions; this flexibility was really great." 
(Participant)

https://www.zbw-mediatalk.eu/


Networking | Staff weeks

• First Staff Week @SUB 
Göttingen took place 
online

• Demand was higher than 
expected

• Report published in the 
German OA journal “o-bib” 
https://www.o-bib.de/

“Gather.town was very enjoyable and 
clearly lightened up the digital format. 
Without the loosening up activities, 
however, the Staff Week would have 
been only half as good."

https://www.o-bib.de/


Networking | Focus groups

● Digital focus groups take up current 
topics from the community

● Already established:
○ FG Open Access Books 
○ FG Open Access Monograph Funds
○ FG Scholar-Led 
○ FG Self-Archiving
○ Open Access Exchange German Federal 

States and BMBF
https://open-access.net/digitale-fokusgruppen

https://wiki.uni-konstanz.de/oan-fokus/

https://open-access.net/digitale-fokusgruppen
https://wiki.uni-konstanz.de/oan-fokus/
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Networking | What works, what doesn’t?

How do we 
increase the 
registered 

users' 
participation?

How do we 
ensure a high 

degree of 
autonomy?

How can we 
better address 

scholars & 
scientists?

How can we find 
partner institutions 
that are willing to 

invest the effort into 
this format which it 

deserves?

How can the 
development of 

sustainable 
policies and 
strategies be 

ensured?



• Inventory with surveys and meta-studies
• OA professionals (perception & evaluation of services and funding 

measures)
• Discipline-specific OA problems (law; social sciences & humanities; 

technical & natural sciences)?
• Reasons for low OA rates?
• Service gaps and desiderata?

• OA infrastructure
• OA and economy
• OA books
• OA service gaps

• Survey of OA activities in the German federal states 
(“Federal states atlas”)

• Summer School “Visualizing Open Access” 
https://uclab.fh-potsdam.de/visoa/ 

Accompanying studies

https://uclab.fh-potsdam.de/visoa/


Accompanying studies | 1st insights

• Qualitative interviews with open access professionals:
• Service gaps

• financial resources, legal advice, infrastructure
• Barriers

• Institution-specific issues, limited financial resources, lack of 
planability, complexity of topic + communication

• Solutions
• support from management level, political support, support of 

diamond OA, enhanced infrastructure, development of better 
workflows & processes, more communication & coordination 

• Need for support
• networks & exchange, information & consultation, coordination 



www.open-access.network
info@open-access.network

Helpdesk
help@open-access.network
+49 (0) 7531 883366 (Tue & Thu, 2-4 pm)

Forum
https://forum.open-access.network 

News
www.open-access.net/en/community/news

Contact

@openaccess.net

@openaccessnet

https://creativecommons.org/
licenses/by/4.0/
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