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. To start with you (5 mins)

Digital repositories - a key component of our digital strategy (10 mins)
- The role and value of our repositories and digital collections for our libraries

. Samvera experience and Vision (10 mins)
Use cases (15 mins)

. Over to you - Strategic drivers (10 mins)

. Over to you - Meeting needs with existing solution options (10 mins)
Meeting strategic needs with repositories (15 mins)
- Community - engagement and participation
- Technology - platform, product, and toolset
- People - connecting the library’s activities and skills
. Takeaways (5 mins)
. Q&A (10 mins)

If you want to go far, go together!



https://jamboard.google.com/d/1gFG2YMd8UIDoHCApslRox1FYwDIOJcZVvguunnN0Md0/edit?usp=sharing
https://jamboard.google.com/d/1gFG2YMd8UIDoHCApslRox1FYwDIOJcZVvguunnN0Md0/edit?usp=sharing

|

To start with you F‘@/

2 Sdamvera

Let’s start with a poll!

> 1. Where are you joining us from?
> 2. How are you feeling about today?

>> 3. When | say DIGITAL, you think of...?

If you want to go far, go together! 3
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“Digital strategy looks for ways to use technology to transform activity,
and therefore business ... IT strategy aims to transform technology in
isolation from the rest of the business”
(https://www.liferay.com/resources/|/digital-strategy)

So what is our business?

“To move users along a path from awareness, to discovery, to use”
(https://www.loc.gov/digital-strategy/)

If you want to go far, go together!


https://www.liferay.com/resources/l/digital-strategy
https://www.loc.gov/digital-strategy/
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The role and value of repositories s
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and digital content collections S camvera

Our libraries hold physical and
digital content collections

We carefully build
structures to house
our physical
collections

What infrastructures do
we need for
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Samvera timeline Rres
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2008 - Community formed (as Hydra Project) to develop toolset over Fedora

2010 - First software commit

2011 - First production rollouts (local solutions, common toolset)
2012 - Partnership formed

2013 - First release of Avalon and Sufia (packaged toolsets)
2014 - First Samvera Connect conference

2017 - Hydra becomes Samvera, Hyrax and Hyku released
2018-2021 - Maturing of community (ITAV) and products

> Focus on enabling ‘roll your own’ or packaged solutions, to suit need

If you want to go far, go together!
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See https://insights.uksg.org/articles/10.1629/uksg.383/ for more background)


https://insights.uksg.org/articles/10.1629/uksg.383/
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% Partners (institutional)
o Formally committed institutional membership

* Board of Directors (elected by Partners)
o Stewards of the project - individual membership
o Nine members, serving overlapping 3-year terms

* Roadmaps Alignment Group
o Oversight of individual components and their roadmaps, to ensure
alignment

* Working & Interest Groups
o Topically aligned groups that span organizations & roles

* Developer community
o Committers
o Community adopters

If you want to go far, go together! 8
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Why did we do this? Rt
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> Recognised common need across different institutions

> Build a platform that allows for flexible localised
requirements, standalone or in the cloud

> Working together to sustain our solutions

> Helping each other to learn about and take advantage of
technical innovations

If you want to go far, go together!
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Samvera vision 22
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Samvera™ jis a vibrant and welcoming community of information
and technology professionals who share challenges, build

expertise, and create sustainable, best-in-class_solutions, making
the world’s digital collections accessible now-and into the future.

Hyrax FAQ /
Hyku case studies

Avalon

(">) Hyrax @ huku avalon Kk

P bA MEDIA SYSTEM
If you want to go far, go together!


https://samvera.org/samvera-community-sourced-software/philosophy/
https://samvera.org/samvera-flexible-extensible/the-samvera-community/
https://samvera.org/samvera-partners/case-study-avalon-at-the-university-of-houston/
https://samvera.org/samvera-community-sourced-software/faq/
https://samvera.org/samvera-open-source-repository-framework/
https://samvera.org/samvera-open-source-repository-framework/
https://samvera.org/samvera-partners/case-studies/
https://wiki.lyrasis.org/download/attachments/87461328/Samvera_2019_Annual_Report_v101.pdf?version=1&modificationDate=1586857569078&api=v2
https://samvera.org/samvera-flexible-extensible/

Samvera Partners

sa mvera




Adoption far and wide

Ssia

Mongolia

j'h North
China South Korea Pacific
' Ocean

Thailand

Indonesia Papua New \
Guinea R SSSS \

Australia 8 outh
ific
l"‘| ean

New
Zealand

If you want to go far, go together!

Greenland

North
Atlantic
Ocean
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Large Universities
Small Universities
Colleges

Public Broadcasting
Government Ministry
National Libraries
National Lab

Small Research Labs
National Digital
Repository

Statewide Digital
Libraries

Science History Institute
Museum of Performing
Arts

A Shakespeare Festival

12
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Drupal frontend to Fedora
Packaged solution sets approach, covering multiple content types
Strong community, with a range of Interest Groups

Global implementation coverage

If you want to go far, go together!
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Out of the box repository solution approach
From the website:

1. Focus on the Institutional Repository use case.

2. Belean, agile, and flexible.

3. Be easy and simple to install and operate.

4. Include a core set of functionality that can be extended to or integrated

with complementary services and tools in the larger scholarly ecosystem

If you want to go far, go together! 14



Multiple use cases and approaches v-
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ETDs Books,
(Theses) Articles

Maps
& GIS

Images Audio-Visual Research Data Documents

Scalable, Robust, Shared
Management

and Preservation Services -
If you want to go far, go together! ﬁ 15



Multiple use cases and approaches

ETDs
(Theses)

Books,
Articles

Repository

If you want to go far, go together!

Images

Audio-Visual

Repository

Research
Data

Repository

Maps
&GIS

sa mvera

Documents

Repository

16



Our use cases

Different approaches

> University of Hull (Chris Awre)
> GBH (Karen Cariani)
> University of Michigan (Nabeela Jaffer)

If you want to go far, go together!
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University of Hull - Hydra \o/-
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[ Importing Patron Data 0o e X easuring Ve X Digital Repository x @i ) | B [
&« C' @ https://hydra.hull.ac.uk 7 B © B & % N g OR=T@EA 0 w =
i Apps Hr Bookmarks [ LLI-Home @) BIL CustomerSenvic.. [} Talis Add to My Boo.. [ Spotify Web Player & Kill Your Performanc... (] Other bookmarks

#y#> Digital Repository  Home About  Contact  Signin TEEEN I n Stitutio n a |
Welcome to Hull's digital repository solution

The Hydra repository is a digital archive for the University of Hull. It has

.
re p 0 S It 0 ry’ H yd ra been developed to hold, manage, preserve and provide access to the

growing body of digital material generated through the research, teaching

- Built using Hydra
toolset in 2014
- Multiple content
” types with
e e different
templating

Open Access publication

Submit your journal articles to Hydra

uides.hull.ac.ul

Browse Collections

You can browse our repository by... Have a look at our collections... - Ve ry St a b I e
Based on our latest statistics these are currently the most popular searches in the repository. Sign in Collections

to discover the most popular searches for University only content.

Examination papers (Click to sign in)

Resource type
Subject
Creator

s I

e 15
BEMD& 04/03/2016

If you want to go far, go together! 18



University of Hull - Archive

Metadata Archival store

Spotlight

online
exhibition

Archivematica

Blacklight catalogue

—
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|
|
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BitCurator

If you want to go far, go together!
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University of Hull - repository stretch S

2. Samvera
Digital archive infrastructure Digital repository infrastructure
- - — - - - Building on archive infrastructure to
Blacklight Archives Dlgat.al archive being built natic tighal tenosltory e cases
Catalogue for City of Culture (and
PR ] broader digital archives - - —
Las \ management Research data University digital
catalogue view collections view
CALM
Full-text
access
Bddnsionof single
Hyrax Hyrax instance Hyrax

ingle W object content model SN T DA mieet e cases
S e

Archival X~ Archivematica

Box Direct ingest
Managing

integrations

Box

If you want to go far, go together! 20



GBH: American Archive of Public o%s
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ENmericanfrchive FIXIT+

OF PUBLIC BROADCASTING
a collaboration between the Library of Congress and GBH About - For Participating Orgar -5 Feedbacl Donate

Discover historic programs of publicly funded radio and
television across America. Watch and listen.

Organizations Special Collections Exhibits Help Us! Browse Our Story

Advanced Search...

)

Commentary of a Black

Southern Bus Rider / Rosa Surviving Columbus: The
Parks One More Harvest Story of the Pueblo People
Pacifica Radio Archives PBS Utah Vision Maker Media

ABOUT THE AAPB FROM THE BLOG

A Collaboration with a Long-Term New AAPB Collection Features
Vision Programs from the Vermont Public

= 2 i = =
We are a collaboration between GBH and the Library of Radio series F"d'ay ngh‘l Jazz with
Congress with a long-term vision to preserve and make Reuben Jackson'

If you want to go far, go together! 21



GBH: AMS2.0

@ AMS

Home About Help

If you want to go far, go together!

Contact

Limit your search

Date >
Asset Type >
Topic >
Genre >

Producing Organization ¥

KNME-TV (Television sta- 2,485
tion : Albuquerque, N.M.)
x
Media Type >
Physical Format >

Holding Organization >

Level of user access N
On Location 2,456
Online Reading Room 12
Transcript Status >

Minimally Cataloged >

Outside URL >

°
.’\. (’/‘

) samvera

English ~ y 3 wgbh_admin@wgbh-mla.org & ~

[ All Fields ~ Q Go ARe

(72}

More options

Filtering by: Producing Organization > KNME-TV (Television station : Albuquerque, N.M.) n Start Over

« Previous | 1 - 10 of 2,485 | Next »

Push To AAPB

Sort by relevance ~ 10 per page ~ ® Export ~

New Mexico In Focus; 1009; Police Training Documentary

Created Date: 1998-03-20

Admin Set: Default Admin Set GUID: cpb-aacip-abb9933bcee

Description: What does it take to be a police officer in the 90’s. This documentary produced by George
Gray...

New Mexico in Focus; 136; Pete Domenici's Legacy

Broadcast Date: 2008-05-09

Admin Set: Default Admin Set GUID: cpb-aacip-191-257d80b1

Description: New Mexico Senator Pete Domenici is closing in on the end of a long and illustrious career
on...

New Mexico in Focus; Part 2; The Last Conquistidor: Interview with Filmmaker John J. Valadez

Broadcast Date: 2008-07-25

Admin Set: Default Admin Set GUID: cpb-aacip-f9addca3065

Description: In 2008, NMPBS held a special screening of the P.O.V. documentary "The Last Conquistador."
After...

At Week's End; 429; James Burke

A\

Admin Set: Default Admin Set GUID: cpb-aacip-efab9fc27c0

Description: James Burke On a recent visit to Albuquerque, James Burke, author and host of the popular

22
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r : ‘ karen_cariani@wgbh.org | Sign out

Browse Collections Playlists Selected Items (0)

Welcome to the Audiovisual Repository at the WGBH Media Library and Archives

WGBH MLA Contact Us Powered By Avalon Media System Release 7.0.0

wEl vive VLICCI WU vanivera . ' AN AW ' G W IVl UIL N IVU e vaw

If you want to go far, go together! 23



GBH: Avalon

Browse Collections Playlists

Search this site n karen_cariani@wgbh.org | Sign out

Selected Items (0)

Browse By

Collection >
item Type >
Content Type >
Date Created >
Creator >
Contributors >
Subjects >
Location >
Media Type ~
Moving Image 12
Sound Recording 79

Not All Records Contain Date Data, Facet
Data May Be Incomplete

If you want to go far, go together!

« Previous I 1 - 10 of 6,926 | Next » | sortby Relevance ~ || 10 per page - |
Select All

1. 10th Anniversary Special Uniquely Masterpiece with Alistair Cooke - Viewing copy Select

Date: 2020-08-24 (Date Created: 1981-02-06)

Summary: ITEM DESCRIPTION: Masterpiece Theatre 10 Uniquely Masterpiece w/Alistair
Cooke PROGRAM DESCRIPTION: [This item has not been reviewed for content or technical
quality. If something appears tobe ...

2. 11/2/1972 - Broadcast master Select

Date: 2020-10-13 (Date Created: 1972-11-02)

Main contributors: Stuart, Charles

Summary: ITEM DESCRIPTION: News Program about local issues. Discussed are school
lunch issues, waterfront development in Springfield, and coverage of what it means to "hang
around” PROGRAM DESCRIPTION: Ser...

3. 15th Anniversary Show - Viewing copy Select

Date: 2020-08-04 (Date Created: 1986-01-22)

Summary: ITEM DESCRIPTION: WITH ROBERT GUILLAUME PROGRAM DESCRIPTION:
[This item has not been reviewed for content or i quality. If g to be
wrong, contact the Archives.]

4. 1968 Berkshire Festival at T: : C y Trends - Preservation master Select

Date: 2020-09-16

Summary: ITEM DESCRIPTION: Radio Host: Greg Harney First of 4 Live Color Broadcasts
on Channel 2 Hosted by Gunther Schuller, President of NEC Tape starts after the 2nd
intermission. Previous artists (Par...

Br master Select

Date: 2020-07-02 (Date Created: 1978-06-18)

Summary: ITEM DESCRIPTION: PROGRAM DESCRIPTION: Radio [This item has not been
reviewed for content or technical quality. If something appears to be wrong, contact the
Archives.]

5.1978

E
'

6. 1978 Whitehouse Jazz Festival - Broadcast master Select

Date: 2020-06-26 (Date Created: 1978-06-18)

Summary: ITEM DESCRIPTION: PROGRAM DESCRIPTION: Radio [This item has not been
reviewed for content or technical quality. If something appears to be wrong, contact the
Archives.]

7. 1978 Whitehouse Jazz Festival - Broadcast master Select

’\ //.

2. Sdimvera
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How do things fit together?

With limited time and resources....
How do we pick and choose?

) samvera Why invest in the community rather
than local priorities?

What makes a good partner?

CADEMIC
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Universal Viewer  DLXS
llIF compatibility

INTERFACE m

Deep Blue Data
Fulcrum

fishrappr + newspapers

ArcL|g ht
blackhght Library Search

APPLICATION oo EPUR DPLA COHERENCE
)/A samvera Full Text Search AC Ross
Reader Accessibility
Deep Blue Docs (NFB)
¢« © ; Oxford Common Data Model
INFRASTRUCTURE +, Fedora -

Fedora Import / Export
Feature Dev

\:’UW ACADEMIC
/2 PRESERVATION TRUST



LIBRARY WEB PRESENCE

MILLION
/ 5.5 eBOOKS
VIEWED
4 MILLION 7 TB of DATA LICENSED JOURNALS 1 TB of DATA
s e USERS

DOWNLOADED MILLION
DOWNLOADED & DATABASES : 9 5

ARTICLES
. ANNUALLY

VIEWED
UNIVERSITY OF
, MICHIGAN

Related Sites

not integrated

ARTICLE
DELIVERY
with main website 4 MILLION
n

DOC
S CATALOG SEARCH ARTICLES SEARCH
PARTNER
WEBSITE . . ‘
CROSS-SITE SEARCH BOOK & DOCUMENT

) I I I DELIVERY SERVICES
% blacklight

ARCHIVES

WEBSITE

CONTENT
SEARCH TOOLS —
DIGITAL FAVORITES :
LIBRARY |l

.0 *®
e ” = DIGITAL s @-Y¢

BLOGS
CATALOG DIGITAL

cO - ( e
X T MAIN ACCOUNT B LLECTIONS “. s

|_—1 : 2 Samvera
VIDEOS \ REPOSI1UHIES .

| O .
VIDEO * e Fedora

TUTORIALS
ARCHIVES SUBJECT
FINDING GUIDES

1 MILLION
AIDS = 1 USERs

‘ A~ PRESERVATION TRUST
PAGE VIEWS | PACENIEWD STAFF INTRANET 3 TB of DATA

DOWNLOADED

d -I miLLION MILLION N ACADEMIC
= 0 USERS PAGE VIEWS :
MILLION
16 MILLION (2 J
\
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Please name up to 3 key strategic drivers in relation to digital repositories
and the management of digital content collections (2mins)

Google Jamboard

If you want to go far, go together! 29


https://jamboard.google.com/d/1gFG2YMd8UIDoHCApslRox1FYwDIOJcZVvguunnN0Md0/edit?usp=sharing

Q1 - results

Please name up to 3 key strategic drivers in relation to digital repositories and the
management of digital content collections

Institutional
mission

digital
curation

linking
different
repos and
tools together

Thesis

management

file formats
and checking
for their
compatibility
and FAIRness

System
compatibil
and

integratior ihtegiation

If you want to go far, go together!

Integration
with other
ORCID CRIS “+ ORc] °Pen systems
integration integration
Migration
User to another
needs system
Making
worklife easier
for the
researchers
Opan Open
4 Science
Science Open
Access
Integration Resource
with in-house =
systems allocation

Sustainable
solutions Access to
audio
visual
files
Digital
preserva

Preservation

Linked

Open
OPeN  |inked
data data

Sustainability

Discoverability

‘\ (//.

2 Sdamvera

Increasing
impact of [my
organisation’s]
output

content
usability

Metadata
discipline
specific v:

Management
of metadata
for items in

reposito
S general

Good
reporting
functinality

Policy

compliance

reporting

30
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How do available system options match your digital strategy needs? What are
the gaps? (2 mins)

Google Jamboard

If you want to go far, go together! 32
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Q2 - results
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How do available system options match your digital strategy needs? What are the gaps?

Gap: Adhering
to COAlition
S/Plan S'
demands on
repositories.

gap: lack

of
resources

Integrating with DOI
registration
systems, ORCID etc.
| believe they exist
but we don't have
the developer time
at the moment to
initiate.

If you want to go far, go together!

Qe

gap: robust
statistical and

report
functions

Gap: batch
metadata editing -
ability to change
fields as well as
content

Gap: ability to easily
edit or alter
metadata model to
allow easy addition
or deletion of new
fields

Gap: still too varied
ways which
metadata to include
and how one
includs them

Gap: using
data from e.g.
Google
Scholar.

gap: integrating
several repositories
into local discovery
service
(one-stop-shop for
users)

Research data -
mixture of specific
and generic
solutions, but still a
need to find a way
of making this work
more widely.

gap: how
to make
data more
FAIR

gap: automatic
identification of file
types that need
upgrade; and
automated
conversion process

Gap:long term
preservation

Gap: overlay services

e.g. peer
review/publishing

User
expectations
of modern
interface

gap: user
commenting
or annotation
features

33
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It Takes a Village V.

2 Sdamvera

Lyrasis project to help communities identify their development and
next steps - https://www.lyrasis.org/programs/Pages/IMLS-0SS.aspx

Samvera analysis, 2019
O https://www.cni.org/topics/repositories/it-took-a-village-the-evolution-of-

Sdmverad
Governance Technology Resources Community
engagement
Phase 2 - Growing Phase 3 - Stable but Phase 2 - Growing Phase 2 - Growing

not static

If you want to go far, go together! 36


https://www.lyrasis.org/programs/Pages/IMLS-OSS.aspx
https://www.cni.org/topics/repositories/it-took-a-village-the-evolution-of-samvera
https://www.cni.org/topics/repositories/it-took-a-village-the-evolution-of-samvera
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Community engagement 3
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a Many open source initiatives are based around a community - that

is what gives them their strength
O Samvera’s starting point was the community, not the technology

a2 Communities thrive through shared commitment
a Partner model - 32 current organisations, including vendors, committed to
supporting each other in the continuing development of Samvera
3 Contribution model - community contribution based on size of
organisation. Enables Community Manager staffing
O Samvera becomes greater than the sum of its parts

2 Regular communication - online and, where we can, face-to-face
QO https://samvera.org/getting-started/communication/

If you want to go far, go together! 37


https://samvera.org/getting-started/communication/

Technical platform, tools, products os;e
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and services Y samvera

o Key to the technical solutions that Samvera has produced has been
common endeavour and practice
O https://wiki.lyrasis.org/display/samvera/Samvera+Community+Principles
3 Learning from general distributed software development practice

2 What level do you want to engage at technically? A range of options

a Platform and Toolset - Use the components in Github to build your own
solution

3 Product - Start with an established solution you can adapt and build on

(") Hyrax @ kY 5valon

MEDIA SYSTEM

a Services - Work with a vendor on a hosted solution or create what you need
for local use

If you want to go far, go together!

38


https://wiki.lyrasis.org/display/samvera/Samvera+Community+Principles

Supporting skills sets DX

) samvera

2 Engagement with the technical outputs does require specific
technical skills - this enables local flexibility
3 Training opportunities (when we can travel or just online)

a2 Community also helps develop skills for library staff
3 Through shared engagement on common problems to identify solutions
3 Through learning about different areas of digital curation
3 Through seeing how technical solutions can apply to curation challenges

2 Opportunities (such as Samvera Connect conference or OR) to

showcase local skills with others
3 Professional reputation

If you want to go far, go together! 39



L)
0..0
@ ..

Connecting the library’s activities B

(°—
bksamvera
a Samvera develops open source technologies, but it also takes a

broader picture about involving and supporting staff working with

the management of digital content. For example,
a Repository Management Interest Group

aJ Metadata Interest Group

2 User Experience/Ul Interest Group

2 Engagement touches on discovery, support for teaching & learning,
support for research, publishing
a Highlighting the ways in which repositories and digital collections

can be one of a Library’s USPs
3 ... and a part of the digital strategy

If you want to go far, go together! 40
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> How does repository as infrastructure connect
with your digital strategy? How could it?

> Find a place to share and collaborate to meet
your digital content strategy needs, across the
different people and skills involved

> Consider your needs and review the range of
technical solutions and routes through which
those solutions can be put in place

If you want to go far, go together!

Repository
communities drive
their strength and
resourcing from
members and their
varied contributions -
could you bring
something to the
table?

You can adopt freely,
but there is added
value from
participation

41
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e Website - for the managers

https://samvera.org

https://samvera.org/samvera-community-sourced-software/faq/

e Wiki - for the doers

https://samvera.org/wiki

eGithub - for the makers

https://github.com/samvera / https://github.com/samvera-labs

https://samvera.github.io/

If you want to go far, go together! 42


https://samvera.org/
https://samvera.org/wiki
https://github.com/samvera
https://github.com/samvera-labs
https://samvera.github.io/

Get in touch

For all matters related to use and operation
samvera-community@googlegroups.com

For all matters technical
samvera-tech@googlegroups.com

...and enjoy the rest of Open Repositories 2021!

If you want to go far, go together!
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Samvera sessions at OR2021 //-

2 Sdamvera

June 8:

e The Carolina Digital Repository During COVID-19: Responding to a Pandemic

e Networking session: join us at the Samvera networking table! Details in the post-registration schedule

June 9:

e Shared repositories: building (multi-tenancy) repository services at the British Library

e Advancing Hyku Project Update

® Repository Rodeo

® Reopening the Repository: Redeveloping ScholarSphere to support Open Access

e Sustaining Open Infrastructure Communities: Evaluating Fiscal and Administrative Service Options

® Repository Migration: How it started, How it’s going

e Networking session: join us at the Samvera networking table! Details in the post-registration schedule
June 10:

e Networking session: join us at the Samvera networking table! Details in the post-registration schedule

If you want to go far, go together! 44


https://www.conftool.net/or2021/index.php?page=browseSessions&form_session=437&presentations=show
https://www.conftool.net/or2021/index.php?page=browseSessions&form_session=442&presentations=show
https://www.conftool.net/or2021/index.php?page=browseSessions&form_session=445&presentations=show
https://www.conftool.net/or2021/index.php?page=browseSessions&form_session=472&presentations=show
https://www.conftool.net/or2021/index.php?page=browseSessions&form_session=451&presentations=show
https://www.conftool.net/or2021/index.php?page=browseSessions&form_session=451&presentations=show
https://www.conftool.net/or2021/index.php?page=browseSessions&form_session=458&presentations=show

More at OR21 1'0’=

2 Sdamvera

June 8

® Presentations session 1: Repositories and COVID-19, fostering diversity and inclusion

June 9

® Presentations session 4: Accommodating access restrictions, research data repository community building,
building shared repositories

® Panel: Repository Rodeo
® Presentation session 6: Notify service for distributed peer review, finding related datasets, large data
transfer
June 10

® Presentations session 12: Data re-use, data preservation, aggregation and harvesting
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Thank you

Chris Awre - c.awre@hull.ac.uk

Karen Cariani - karen cariani@wgbh.org

Nabeela Jaffer - njaffer@umich.edu

Alicia Morris - alicia.morris@tufts.edu

Questions...?

If you want to go far, go together!
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