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One Health EJP Newsletters  
 

The One Health EJP internal and external newsletters are created by the Communications Team in WP1 

at the University of Surrey. The agenda for each newsletter is decided by the Communications Team 

and the content is either written within this team or individuals are asked to provide an article for the 

newsletter. As part of the new communication strategy, the Communications Officer will contact the 

Project Leaders, WP leaders and Communications Contact Person (CCP) from each institute of the 

OHEJP consortium and request their input to the newsletters. This will help to improve internal 

communications. Requests for input will be required quarterly, two weeks before the creation of the 

newsletter. Individuals from these mailing lists have also been encouraged to update the 

Communications Officer with any news updates outside of these requests as they see necessary.  

Once the newsletters have been created, they are sent for validation from PMT. PMT are provided 

with one week to send through feedback on the newsletter, after which any changes are addressed, 

and the newsletter is sent on to the relevant audiences (see below).  

Internal Newsletters 
 

Internal newsletters are produced every three months and are the responsibility of the OHEJP 

Communications Officer, supported by the Communications Manager.  

Internal OHEJP newsletters target members of the OHEJP consortium and are distributed to PMT, 

Institute Representatives, Scientific Representatives, Programme Owner Representatives, Finance, 

Admin, Project leaders, CCPs, approved Stakeholders, active Third-Party members, and Programme 

Managers Committee. 

In the first year, two internal newsletters were produced, the first in August 2018 and the second in 

November 2018. The August newsletter (annex 1) contained One Health EJP highlights from the first 

eight months of the programme. These included: the OHEJP kick off meeting in January 2018, the first 

launch of the OHEJP website and the presentation to SPR and AWP in Brussels. Additionally, this 

newsletter contained key dates for upcoming events: One Health Conference at NUI Galway, 

September 28th 2018, the COHESIVE workshop at the APHA, November 26-27th 2018 and the OHEJP 

ASM 22nd-24th May 2019. As this was the first OHEJP newsletter it contained updates from each Work 

Package and relevant timelines for the Joint Research Projects and the Joint Integrative Projects. 

The November internal newsletter followed a similar format, but was also used as a platform to 

promote the OHEJP website and social media accounts (annex 2). This was to encourage members of 

the consortium to interact with the OHEJP online to improve its presence. The highlights of this 

newsletter included a number of call launches; the JIP/JRP second call, the PhD second call and the call 

to host the first OHEJP summer school. It also included the SSB meeting which took place on the 1st 

and 2nd October 2018 and the appointment of a new Communications Officer for the OHEJP. The 

upcoming events highlighted once more the COHESIVE workshop in November 2018, the EFFORT 

international conference, 26-28th November and the OHEJP ASM. Each of the highlighted news items 

were described in more detail in this newsletter, in addition to directing the reader to the OHEJP 
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website for more information, especially for the launches of the JIP/JRPs and the WP6 Education and 

Training activities. The OHEJP ASM was advertised in this newsletter to ensure that all members of the 

consortium were aware of the event and could visit the ASM website for more information. Updates 

on the finance meeting were also included, in addition to an update from Ann Lindberg regarding the 

WP4 Cogwheel workshop.  

Future internal newsletters will be created and distributed using MailChimp, as was undertaken with 

the first external newsletter. A link to the newsletter will also be posted into the OHEJP Consortium 

group on the private space of the website.  

 

External Newsletters 
 

External newsletters are produced every six months and are the responsibility to the OHEJP 

Communications Officer, supported by the Communications Manager. These newsletters are targeted 

to a wider audience than the internal newsletters. The key audiences for the external newsletter 

include: 

 The general public  

 Scientists external to the OHEJP 

 Stakeholders 

 Individuals who have signed up to the external mailing list on the OHEJP website 

This newsletter is also disseminated to internal members of the OHEJP consortium, including PMT, 

Institute Representatives, Scientific Representative, Programme Owner Representatives, Finance, 

Admin, Project leaders, CCPs, approved Stakeholders, active Third-Party members, Programme 

Managers Committee. 

The design and content of the external newsletters is carefully considered to ensure that this 

newsletter will be attractive to a wider audience. The content and language of these newsletters is 

simpler than that of the internal newsletter to ensure that the OHEJP appeals to the general public. 

The content of external newsletters is driven by the content from the internal newsletters, excluding 

any sensitive information. Ideally, this external communication will be no longer than two pages and 

will link to information on the OHEJP website. This will allow individuals the opportunity to read 

information appealing to them, but also direct them to the website for more information.  

The first OHEJP newsletter, published in December 2018 (annex 3) introduced the One Health EJP and 

the One Health concept to ensure that readers had an understanding of the Programme and its aims. 

The newsletter contained links to the OHEJP website and to key stakeholders to allow the reader to 

seek more information if they wished to do so. This ensured that the newsletter was short and could 

hold the attention of many audiences. Highlights within the newsletter included: the launch of the new 

OHEJP website, the funding of the JIP/JRP projects and PhD studentships. Once more, the OHEJP ASM 

was advertised to raise its profile and reach out to a wide audience. A ‘You may also be interested in’ 

section was included which introduced our stakeholder EU-JAMRAI and highlighted a One Health event 

of interest. Additionally, we included links to the OHEJP social media accounts.  
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The first OHEJP external newsletter resulted in over 13,000 page views on the OHEJP website.  

The external newsletters are developed using MailChimp. This tool is advantageous for several 

reasons: 

 Specific mailing lists can be created, and information disseminated easily. 

 The external mailing list on the OHEJP website is linked to MailChimp. 

 MailChimp has in-build analytics which generate reports documenting whether the newsletter 

email has been opened, if so, how many times and the number of times the links have been 

clicked on.  

 MailChimp can be easily integrated with the OHEJP Google Analytics account.  

o Therefore, traffic from the newsletter to the OHEJP website can be successfully 

monitored and the communications strategy can be monitored and adapted as 

necessary.  

 MailChimp is a more professional tool for newsletter dissemination compared to attaching a 

newsletter in an email. 

The only disadvantage of using MailChimp is that some University and Institutes’ security filters 

the emails as “Junk”. The Communications Officer has highlighted the issue with PMT and we will 

look to overcome this. 

In addition to external newsletters being distributed by email to the relevant mailing lists, 

newsletters links are also made available on the ‘Newsletters’ page on the OHEJP website 

(https://onehealthejp.eu/newsletters/) and advertised using the OHEJP Twitter and LinkedIn 

accounts. This ensures we reach a wide audience.  

 

Future Newsletters  
 

The future OHEJP internal Newsletters for 2019 will be disseminated in February, May, August and 

November.  

The future OHEJP External Newsletters for 2019 will be disseminated in June and December. 

All newsletters will be sent using MailChimp and will contain a “Bulletin” section for key dates such as 

call deadlines and future calls. 
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Annex 1: August Internal Newsletter 2018 
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Annex 2: November Internal Newsletter 2018  
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Annex 3: December External Newsletter 2018 
 

 


