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Ñó÷àñí³ ³íñòðóìåíòè óïðàâë³ííÿ  
êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà

Ñòàòòÿ ïðèñâÿ÷åíà äîñë³äæåííþ äåô³í³ö³¿ «êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà» òà âèçíà÷åí-
íþ ñó÷àñíèõ ³íñòðóìåíò³â óïðàâë³ííÿ íåþ. Êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà, õàðàêòåðèçóºòü-
ñÿ îñîáëèâîñòÿìè, ÿê³ áåçïîñåðåäíüî çàëåæàòü â³ä òàêèõ îñíîâíèõ ôàêòîð³â: ð³âíÿ ï³äïðèºìñòâà; 
ð³âíÿ òåõíîëîã³é, ùî âèêîðèñòîâóþòüñÿ òà îáîðîòó êàï³òàëó / ðåñóðñ³â. Êîíêóðåíòîñïðîìîæí³ñòü 
ï³äïðèºìñòâà º îñíîâíèì ïîêàçíèêîì ÿêîñò³ óñï³øíîãî ³ñíóâàííÿ òà ðîçâèòêó ï³äïðèºìñòâà. 

Çàáåçïå÷åííÿ êîíêóðåíòîñïðîìîæíîñò³ òà óïðàâë³ííÿ íåþ ñòàíîâèòü ïåâíà ñòðàòåã³ÿ, ÿêà ôîð-
ìóºòüñÿ ï³äïðèºìñòâîì ç óðàõóâàííÿì âëàñíèõ ïîòåíö³éíèõ ìîæëèâîñòåé òà ïåðåâàã êîíêóðåí-
ò³â. Ç îãëÿäó íà ñó÷àñí³ îñîáëèâîñò³ ôóíêö³îíóâàííÿ åêîíîì³êè, ïåðåâàæíà á³ëüø³ñòü ï³äïðèºìñòâ 
ôîðìóº ìàðêåòèíãîâó, âèðîáíè÷ó òà ô³íàíñîâó ñòðàòåã³¿. ßê³ â ïîºäíàíí³, ç óðàõóâàííÿì âíóòð³ø-
í³õ òà çîâí³øí³õ çàãðîç, âèçíà÷àþòü éîãî êîíêóðåíòí³ ïåðåâàãè. À, çàáåçïå÷åííÿ êîíêóðåíòîñïðî-
ìîæíîñò³ íîñèòü êîìïëåêñíèé õàðàêòåð, òîìó íåäîîö³íêà ÿêîãî–íåáóäü ôàêòîðó ìîæå ïðèçâåñòè 
äî íåâäà÷³ ï³äïðèºìñòâà íà ðèíêó. 

Êëþ÷îâ³ ñëîâà: ï³äïðèºìñòâî, êîíêóðåíòîñïðîìîæí³ñòü, ôàêòîðè, ñòðàòåã³ÿ, çîâí³øíº òà âíó-
òð³øíº ñåðåäîâèùå.
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Ñîâðåìåííûå èíñòðóìåíòû óïðàâëåíèÿ 
êîíêóðåíòîñïîñîáíîñòüþ ïðåäïðèÿòèÿ

Ñòàòüÿ ïîñâÿùåíà èññëåäîâàíèþ äåôèíèöèè «êîíêóðåíòîñïîñîáíîñòü ïðåäïðèÿòèÿ» è îïðåäå-
ëåíèþ ñîâðåìåííûõ èíñòðóìåíòîâ óïðàâëåíèÿ åþ. Êîíêóðåíòîñïîñîáíîñòü ïðåäïðèÿòèÿ õàðàê-
òåðèçóåòñÿ îñîáåííîñòÿìè, êîòîðûå íàïðÿìóþ çàâèñÿò îò ñëåäóþùèõ îñíîâíûõ ôàêòîðîâ: óðîâíÿ 
ïðåäïðèÿòèÿ; óðîâíÿ èñïîëüçóåìûõ òåõíîëîãèé è îáîðîòà êàïèòàëà / ðåñóðñîâ. Êîíêóðåíòîñïî-
ñîáíîñòü ïðåäïðèÿòèÿ ÿâëÿåòñÿ îñíîâíûì ïîêàçàòåëåì êà÷åñòâà óñïåøíîãî ñóùåñòâîâàíèÿ è 
ðàçâèòèÿ ïðåäïðèÿòèÿ.

Îáåñïå÷åíèå êîíêóðåíòîñïîñîáíîñòè è óïðàâëåíèÿ åþ ñîñòàâëÿåò îïðåäåëåííàÿ ñòðàòåãèÿ, 
êîòîðàÿ ôîðìèðóåòñÿ ïðåäïðèÿòèåì ñ ó÷åòîì ñîáñòâåííûõ ïîòåíöèàëüíûõ âîçìîæíîñòåé è 
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Ïîñòàíîâêà ïðîáëåìè. Íàðàç³, â óìîâàõ ïåð-
ìàíåíòíî çðîñòàþ÷î¿ åêîíîì³÷íî¿ êðèçè, ùî îõî-
ïèëà ñâ³òîâó ñï³ëüíîòó, ïåðåä ï³äïðèºìñòâàìè 
ïîñòàº çíà÷íà ê³ëüê³ñòü âèêëèê³â, à êîíêóðåíòíà 
áîðîòüáà – çàãîñòðþºòüñÿ. Â óìîâàõ ñüîãîäåííÿ, 
êîíêóðåíö³ÿ º îñíîâîþ ôîðìóâàííÿ é ðóø³éíîþ 
ñèëîþ ðîçâèòêó ðèíêîâèõ â³äíîñèí â åêîíîì³ö³, 
ùî âèìàãàº â³ä ï³äïðèºìñòâ ôîðìóâàííÿ âëàñ-
íèõ êîíêóðåíòíèõ ïåðåâàã òà çàáåçïå÷åííÿ ñò³é-
êî¿ êîíêóðåíòîñïðîìîæíîñò³. Îñîáëèâî ãîñòðîþ, 
äàíà ïðîáëåìà º äëÿ ï³äïðèºìñòâ, ÿê³ ìàþòü äî-
âîë³ íèçüêèé òåõíîëîã³÷íèé ð³âåíü, âèêîðèñòî-
âóþòü ô³çè÷íî é ìîðàëüíî çàñòàð³ëå îáëàäíàí-

íÿ òà çàñòîñîâóþòü ìàëî åôåêòèâí³ óïðàâë³íñüê³ 
òà îðãàí³çàö³éíî–åêîíîì³÷í³ ìåõàí³çìè ðåàãó-
âàííÿ íà çì³íè çîâí³øíüîãî é âíóòð³øíüîãî ñå-
ðåäîâèùà òîùî [15]. Â³äòàê, äëÿ â³ò÷èçíÿíèõ ï³ä-
ïðèºìñòâ, íàðàç³, âàãîìî¿ àêòóàëüíîñò³ íàáèðàº 
ïèòàííÿ çàáåçïå÷åííÿ âëàñíî¿ êîíêóðåíòîñïðî-
ìîæíîñò³ òà ôîðìóâàííÿ åôåêòèâíèõ ìåõàí³çì³â 
óïðàâë³ííÿ, ÿê³ ´ðóíòóþòüñÿ íà ñòðàòåã³ÿõ åêîíî-
ì³÷íîãî çðîñòàííÿ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é. 
Ïðîáëåìàòèêà çàáåçïå÷åííÿ êîíêóðåíòîñïðî-
ìîæíîñò³ ï³äïðèºìñòâ äîâîë³ øèðîêî äîñë³äæó-
ºòüñÿ, ÿê â³ò÷èçíÿíèìè, òàê ³ â÷åíèìè çàõîäó. 
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ïðåèìóùåñòâ êîíêóðåíòîâ. Ó÷èòûâàÿ ñîâðåìåííûå îñîáåííîñòè ôóíêöèîíèðîâàíèÿ ýêîíîìèêè, 
ïîäàâëÿþùåå áîëüøèíñòâî ïðåäïðèÿòèé ôîðìèðóåò ìàðêåòèíãîâóþ, ïðîèçâîäñòâåííóþ è ôè-
íàíñîâóþ ñòðàòåãèè. Êîòîðûå â ñî÷åòàíèè ñ ó÷åòîì âíóòðåííèõ è âíåøíèõ óãðîç, îïðåäåëÿþò åãî 
êîíêóðåíòíûå ïðåèìóùåñòâà. À, îáåñïå÷åíèÿ êîíêóðåíòîñïîñîáíîñòè íîñèò êîìïëåêñíûé õàðàê-
òåð, ïîýòîìó íåäîîöåíêà êàêîãî–ëèáî ôàêòîðà ìîæåò ïðèâåñòè ê íåóäà÷å ïðåäïðèÿòèÿ íà ðûíêå.

Êëþ÷åâûå ñëîâà: ïðåäïðèÿòèå, êîíêóðåíòîñïîñîáíîñòü, ôàêòîðû, ñòðàòåãèÿ, âíåøíÿÿ è âíó-
òðåííÿÿ ñðåäà.
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Modern management tools enterprise competitiveness
Introduction. In conditions, competition is the basis for the formation and driving force of the 

development of market relations in the economy, requires enterprises to form their own competitive 
advantages and ensure sustainable competitiveness. 

Purpose. The purpose of the article is to generalize and analyze the definition of «enterprise 
competitiveness», substantiate the main directions of increasing the competitiveness of enterprises.

Results. The problem of ensuring the competitiveness of enterprises is rather widely studied by 
both domestic and Western scientists. Consequently, there are a significant number of approaches 
regarding the interpretation of this definition. However, despite the many scientific works devoted 
to the problems of studying competitiveness, there are still many controversial issues related to 
terminology, elements and factors of enterprise competitiveness. At the same time, researchers 
interpret the concepts of «competitiveness» and «competitive advantage» differently, which leads to 
different approaches to the set of competitiveness controls.

In modern practice, there are three main approaches to the value of competition, but itself: 
competition as a supermarket on the market; competition as an element of rink mechanism; Competition 
as a criterion for which type of business starts. Advancing competitiveness is shaped by low factors, 
some of which are cured, which can be regulated by the enterprise itself. Thus, an important change in 
the form of the competitiveness of the enterprise the value of factors, which may be straightforward and 
in advance, pouring into the activity of the enterprise and preventing its competition.

Conclusions. The basis for ensuring competitiveness and its management is a certain strategy, 
which is formed by the company taking into account its own potential and advantages of competitors. 
Currently, the market economy is dominated by a number of factors that reduce the competitiveness 
of enterprises, which in turn requires owners to constantly monitor the impact of these factors on the 
enterprise and develop certain strategies for managing the competitiveness of the enterprise.

Keywords: enterprise, competitiveness, factors, strategy, external and internal environment.

JEL Classification: B 41; C 81; L 25; L 26; M 11
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À â³äòàê, ³ñíóº çíà÷íà ê³ëüê³ñòü òðàêòóâàíü äà-
íî¿ äåô³í³ö³¿. Ïðîòå, îñíîâíèìè êðèòåð³ÿìè, íà ÿê³ 
ñïèðàþòüñÿ íàóêîâö³, º ÷àñòêà ðèíêó, ðåíòàáåëü-
í³ñòü, òåìïè çðîñòàííÿ ïðîäàæ³â. 

Çàñíîâíèêàìè òåîð³¿ êîíêóðåíòîñïðîìîæíîñò³, 
óâàæàþòü À. Ñì³òà, Ê. Ìåíãåðà, Â. Â³çåðà, À. Ìàð-
øàëëà, Ô. Õàéåêà, Äæ. Êåéíñà, Ï. Ñàìóåëüñîíà òà 
³íøèõ åêîíîì³ñò³â. Òàê, À. Ñì³ò îõàðàêòåðèçóâàâ 
êîíêóðåíö³þ, ÿê ïîâåä³íêîâó êàòåãîð³þ, äå ïðî-
äàâö³ é ïîêóïö³ êîíêóðóþòü îäèí ç îäíèì çà á³ëüøå 
âèã³äí³ ïðîäàæ³ é ïîêóïêè â³äïîâ³äíî [11]. À. Ìàð-
øàëë âèîêðåìèâ äâà ï³äõîäè ùîäî òðàêòóâàí-
íÿ êîíêóðåíö³¿ – ðåçóëüòàò ³ ïðîöåñ [6]. Äæ. Øóì-
ïåòåð íàãîëîøóâàâ, ùî åôåêòèâíà êîíêóðåíö³ÿ 
ìîæëèâà ëèøå â äèíàì³÷í³é åêîíîì³ö³, øëÿõîì 
âïðîâàäæåííÿ íîâèõ ïðîäóêò³â, òåõíîëîã³é, äæå-
ðåë ñèðîâèíè, íîâèõ òèï³â îðãàí³çàö³é.

Ùî ñòîñóºòüñÿ äåô³í³ö³¿ «êîíêóðåíòîñïðîìîæ-
í³ñòü ï³äïðèºìñòâ», òî òóò äóìêè äîñë³äíèê³â òà-
êîæ çíà÷íî ð³çíÿòüñÿ, àäæå êîæåí íàóêîâåöü âè-
êîðèñòîâóº âëàñíèé ï³äõ³ä äî äîñë³äæåííÿ. Òàê, 
Ì. Ïîðòåð çàçíà÷àâ, ùî êîíêóðåíòîñïðîìîæí³ñòü 
ï³äïðèºìñòâà – öå ïîð³âíÿëüí³ ïåðåâàãè ùîäî ³í-
øèõ ô³ðì [15, ñ. 76], çäàòí³ñòü ñóá’ºêòà ðèíêîâèõ 
â³äíîñèí áóòè íà ðèíêó íà îäíîìó ð³âí³ ç íàÿâíè-
ìè òàì àíàëîã³÷íèìè êîíêóðóþ÷èìè ñóá’ºêòàìè. 
Øâåéöàðñüêà îðãàí³çàö³ÿ European managment 
forum, íàãîëîøóº, ùî êîíêóðåíòîñïðîìîæí³ñòü 
ï³äïðèºìñòâà – éîãî ðåàëüíà ïîòåíö³éíà çäàò-
í³ñòü ïðîåêòóâàòè, âèðîáëÿòè òà ïðîäàâàòè, çà ³ñ-
íóþ÷èõ óìîâ, òîâàðè, ÿê³ çà ö³íîâèìè é íåö³íîâèìè 
õàðàêòåðèñòèêàìè º ïðèâàáëèâ³øèìè äëÿ ñïîæè-
âà÷³â, í³æ òîâàðè ¿õ êîíêóðåíò³â [3].

Ñàâ÷åíêî Ò., Òåðåõîâ Ä., Áë³äàð Î., äàþòü òàêå âè-
çíà÷åííÿ: «êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà 
– öå çäàòí³ñòü ï³äïðèºìñòâà â÷àñíî é åôåêòèâíî 
êîðåãóâàòè ïàðàìåòðè ñâîº¿ ä³ÿëüíîñò³ çàëåæíî â³ä 
çì³í ó çîâí³øíüîìó ñåðåäîâèù³ äëÿ ï³äòðèìàííÿ 
³ñíóþ÷èõ ³ ñòâîðåííÿ íîâèõ êîíêóðåíòíèõ ïåðåâàã ç 
ìåòîþ äîñÿãíåííÿ âëàñíèõ ñòðàòåã³÷íèõ ö³ëåé, ùî 
äîçâîëÿº âèâ÷àòè öå ïîíÿòòÿ íå ò³ëüêè ÿê ðåçóëü-
òàò ä³ÿëüíîñò³, à ÿê ñèñòåìíó êàòåãîð³þ, ÿêà â³äî-
áðàæàº ïðîöåñ ä³ÿëüíîñò³ ï³äïðèºìñòâà ç ïîçèö³é 
éîãî ñòðàòåã³÷íèõ ö³ëåé» [9; 12]. 

Â. Øèíêàðåíêî òà À. Áîíäàðåíêî ââàæàþòü, ùî 
êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà – öå äè-
íàì³÷íà õàðàêòåðèñòèêà çä³áíîñò³ ï³äïðèºìñòâà 
àäàïòóâàòèñÿ äî çì³í çîâí³øíüîãî ñåðåäîâèùà 
é çàáåçïå÷óâàòè ïðè öüîìó âèçíà÷åíèé ð³âåíü 
êîíêóðåíòíèõ ïåðåâàã [13, c. 14]. 

Íà äóìêó À. Áîíäàðåíêî [1], êîíêóðåíòîñïðî-
ìîæí³ñòü ï³äïðèºìñòâà – öå òàêèé ñòàí ñèñòåìè 
åêîíîì³÷íîãî ðîçâèòêó ï³äïðèºìñòâà, çà ÿêîãî 
çàáåçïå÷óþòüñÿ éîãî äîì³íóþ÷³ ïåðåâàãè ïåðåä 
êîíêóðåíòàìè íà äàíîìó ðèíêó ïðîòÿãîì ïåâíî-
ãî ïåð³îäó ÷àñó òà â äîâãîñòðîêîâ³é ïåðñïåêòèâ³. 
Â³äíîñíà õàðàêòåðèñòèêà, ùî â³ääçåðêàëþº â³ä-
ì³ííîñò³ ïðîöåñó ðîçâèòêó äàíîãî âèðîáíèêà â³ä 
âèðîáíèêà–êîíêóðåíòà, ÿê çà ñòóïåíåì çàäîâî-
ëåííÿ ñâî¿ìè òîâàðàìè ÷è ïîñëóãàìè êîíêðåòíî¿ 
ñóñï³ëüíî¿ ïîòðåáè, òàê ³ çà åôåêòèâí³ñòþ âèðîá-
íè÷î¿ ä³ÿëüíîñò³, âèçíà÷àº êîíêóðåíòîñïðîìîæ-
í³ñòü ï³äïðèºìñòâà Ã. Ñêóäàðü [10].

Îë³éíèê Í., Áóðèê Þ.: «êîíêóðåíòîñïðîìîæ-
í³ñòü ï³äïðèºìñòâà – öå â³äîáðàæåííÿ ñòóïåíþ 
ðåàë³çàö³¿ ïîòåíö³éíèõ ìîæëèâîñòåé ï³äïðèºì-
ñòâà äîì³íóâàòè íàä êîíêóðåíòàìè íà ðèíêó â 
êîðîòêîñòðîêîâ³é òà äîâãîñòðîêîâ³é ïåðñïåê-
òèâ³» [7]. Áóãàé Â., Ñèäîðåíêî Â. óâàæàþòü, ùî 
êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà – öå ³í-
òåãðàëüíèé ïîêàçíèê, ÿêèé ôîðìóºòüñÿ ÷å-
ðåç åôåêòèâíå âèêîðèñòàííÿ âèðîáíè÷îãî, íà-
óêîâî–òåõí³÷íîãî, òðóäîâîãî, ³íôîðìàö³éíîãî, 
ìàðêåòèíãîâîãî é ô³íàíñîâîãî ïîòåíö³àë³â [2]. 
Çã³äíî ç ôîðìóëþâàííÿì ². Äîëæàíñüêîãî òà Ò. 
Çàãîðíî¿, êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºì-
ñòâà – öå ìîæëèâ³ñòü åôåêòèâíî ðîçïîðÿäæà-
òèñÿ âëàñíèì ìàéíîì ³ ïîçèêîâèìè ðåñóðñàìè 
â óìîâàõ êîíêóðåíòíîãî ðèíêó [4].

Ïðîòå, íåçâàæàþ÷è íà áåçë³÷ íàóêîâèõ ïðàöü, 
ïðèñâÿ÷åíèõ ïðîáëåìàì âèâ÷åííÿ êîíêóðåíòî-
ñïðîìîæíîñò³, é äî òåïåð ³ñíóº ÷èìàëî äèñêó-
ñ³éíèõ ïèòàíü ïîâ’ÿçàíèõ ³ç òåðì³íîëîã³ºþ, åëå-
ìåíòàìè é ôàêòîðàìè êîíêóðåíòîñïðîìîæíîñò³. 
Ðàçîì ³ç òèì, äîñë³äíèê ïî–ð³çíîìó òëóìà÷àòü 
ïîíÿòòÿ «êîíêóðåíòîñïðîìîæí³ñòü», «êîíêóðåíò-
íà ïåðåâàãà», ùî ïðèçâîäèòü äî ð³çíîìàí³òíèõ 
ï³äõîä³â ùîäî íàáîðó åëåìåíò³â óïðàâë³ííÿ êîí-
êóðåíòîñïðîìîæí³ñòþ.

Ìåòîþ ñòàòò³ º óçàãàëüíåííÿ òà àíàë³ç äåô³í³-
ö³¿ «êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà», îá-
´ðóíòóâàííÿ îñíîâíèõ íàïðÿì³â ï³äâèùåííÿ êîí-
êóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâ.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Êîíêóðåíòî-
ñïðîìîæí³ñòü º îäí³ºþ ç îñíîâíèõ êàòåãîð³é, ÿêà 
øèðîêî âèêîðèñòîâóºòüñÿ â òåîð³¿ òà ïðàêòèö³ 
åêîíîì³÷íèõ íàóê, º áàãàòîàñïåêòíèì ïîíÿòòÿì, 
ùî â ïåðåêëàä³ ç ëàòèíñüêî¿ ìîâè îçíà÷àº ñóïåð-
íèöòâî, áîðîòüáà çà äîñÿãíåííÿ íàéêðàùèõ ðå-
çóëüòàò³â [5, ñ. 28].
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Ó ñó÷àñí³é ïðàêòèö³ ³ñíóº òðè îñíîâí³ ï³äõîäè äî 
âèçíà÷åííÿ êîíêóðåíö³¿, à ñàìå: êîíêóðåíö³ÿ ÿê ñó-
ïåðíèöòâî íà ðèíêó; êîíêóðåíö³ÿ ÿê åëåìåíò ðèí-
êîâîãî ìåõàí³çìó; êîíêóðåíö³ÿ ÿê êðèòåð³é, çà ÿêèì 
âèçíà÷àºòüñÿ òèï ðèíêó á³çíåñó. Â³äïîâ³äíî, ï³ä-
ïðèºìñòâî ìàº ñàìîñò³éíî îáòàòè ñïîñ³á ïîâåä³íêè 
íà ðèíêó, çäåá³ëüøîãî öå ïàíóâàííÿ çà îäí³º¿ àáî 
äåê³ëüêîìà ïîçèö³ÿìè, ùî ïðèíîñèòü éîìó íåçàïå-
ðå÷íó êîíêóðåíòíó ïåðåâàãó íà ãàëóçåâîìó ðèíêó. 

Â. Øïèëüîâà ï³äêðåñëþº, ùî êîíêóðåíòîñïðî-
ìîæí³ñòü áóäü–ÿêîãî ï³äïðèºìñòâà, º ³íòåãðàëü-
íîþ õàðàêòåðèñòèêîþ, ÿêà îá’ºäíóº òàê³ ñêëàäîâ³: 

– êîíêóðåíòîñïðîìîæí³ñòü ïðîïîçèö³¿ íà ðèíêó; 
– êîíêóðåíòîñïðîìîæí³ñòü ðåñóðñ³â ï³äïðèºì-

ñòâà; 
– êîíêóðåíòîñïðîìîæí³ñòü îêðåìèõ âèä³â ä³-

ÿëüíîñò³ [14, ñ. 33]. 
Ï³äâèùåííÿ êîíêóðåíòîñïðîìîæíîñò³ ôîðìó-

ºòüñÿ ï³ä âïëèâîì íèçêè ôàêòîð³â, ÷àñòèíà ç ÿêèõ º 
êåðîâàíîþ òà ìîæå áóòè âðåãóëüîâàíà ñàìèì ï³ä-
ïðèºìñòâîì. Â³äòàê, âàæëèâîþ ïåðåäóìîâîþ ôîð-
ìóâàííÿ êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà 
º âèçíà÷åííÿ ôàêòîð³â, ÿê³ ìàþòü ïðÿìèé òà îïî-
ñåðåäêîâàíèé âëèâ íà ä³ÿëüí³ñòü ï³äïðèºìñòâà òà 
çàáåçïå÷óþòü éîãî êîíêóðåíòí³ ïåðåâàãè. Ðàçîì 
³ç òèì, äîñë³äæåííÿ ôàêòîð³â ôîðìóâàííÿ âïëèâó 
íà êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà ñïðèÿº 
âèçíà÷åííþ ñèëüíèõ òà ñëàáêèõ ñòîð³í ä³ÿëüíîñò³, 
ÿê ñàìîãî ï³äïðèºìñòâà, òàê ³ éîãî êîíêóðåíò³â, òà 
äîçâîëÿº ðîçðîáèòè çàõîäè ùîäî ¿¿ ï³äâèùåííÿ.

Îñíîâíèìè ôàêòîðàìè, ùî âïëèâàþòü íà êîí-
êóðåíòîñïðîìîæí³ñòü, º: âèòðàòè íà âèðîáíèöòâî 

é ðåàë³çàö³þ, ÿê³ñòü ïðîäóêö³¿ ï³äïðèºìñòâà, ö³íî-
âà ïîë³òèêà, ð³âåíü çàäîâîëåííÿ ñïîæèâà÷³â òî-
ùî. Îòæå, ìîæíà ãîâîðèòè ïðî òå, ùî êîíêóðåíòî-
ñïðîìîæí³ñòü ï³äïðèºìñòâà – ñèñòåìíå ïîíÿòòÿ, 
ïîâ’ÿçàíå ç ðåñóðñîçáåðåæåííÿì, óïðàâë³ííÿì 
âèðîáíè÷îþ ï³äñèñòåìîþ, ìåíåäæìåíòîì ÿêîñò³, 
ìàðêåòèíãîì, ö³íîóòâîðåííÿì òîùî. 

Êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà, ÿê 
ôàêòîð éîãî óñï³øíî¿ ä³ÿëüíîñò³ íà ðèíêó, ó çíà-
÷í³é ì³ð³ âèçíà÷àºòüñÿ íàÿâí³ñòþ ïåâíèõ êîíêó-
ðåíòíèõ ïåðåâàã àáî ïåâíèì ñòóïåíåì âîëîä³ííÿ 
êëþ÷îâèìè ôàêòîðàìè óñï³õó, ùî ïîðîäæóº âçà-
ºìîçâ’ÿçîê êîíêóðåíòîñïðîìîæíîñò³, êîíêóðåíö³¿ 
é êîíêóðåíòíîãî ïîòåíö³àëó ï³äïðèºìñòâà (ðèñ. 1).

Îòæå, îñíîâíèìè ôàêòîðàìè, â³äïîâ³äíî äî ðè-
ñóíêó 1, ÿê³ çàáåçïå÷óþòü êîíêóðåíòîñïðîìîæ-
í³ñòü ï³äïðèºìñòâà º: êîíêóðåíòîñïðîìîæí³ñòü 
ïðîäóêö³¿, ÿêà ôîðìóºòüñÿ ï³ä âïëèâîì ÿêîñò³, 
ö³íè, ³íôîðìàö³éíî–ìàðêåòèíãîâèõ òåõíîëî-
ã³é, ñèñòåìè óïðàâë³ííÿ ï³äïðèºìñòâîì òîùî, òà 
êîíêóðåíòîñïðîìîæíîñò³ ïîòåíö³àëó – ð³âíÿ òåõ-
í³êî–òåõíîëîã³÷íîãî îñíàùåííÿ, âèðîáíè÷î–ñè-
ðîâèííî¿ ñòðóêòóðè, êàäðîâîãî çàáåçïå÷åííÿ 
òà ô³íàíñîâî–³ííîâàö³éíèõ ìîæëèâîñòåé. ßê³ ó 
ñâîþ ÷åðãó ôîðìóþòü ïåðåâàãè âíóòð³øíüîãî òà 
çîâí³øíüîãî ñåðåäîâèùà.

Óðàõîâóþ÷è çàçíà÷åíå, ìè ä³éøëè âèñíîâêó, ùî 
îö³íêà êîìïëåêñó ôàêòîð³â çàáåçïå÷åííÿ êîíêó-
ðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà º íåâ³ä’ºìíîþ 
ñêëàäîâîþ ïðîöåñó ôîðìóâàííÿ ñòðàòåã³¿ óïðàâ-
ë³ííÿ ï³äïðèºìñòâîì, ÿêà ´ðóíòóºòüñÿ íà ñèñòåì-
íîìó ï³äõîä³.

Ðèñóíîê 1. Îñíîâí³ ôàêòîðè òà ¿õí³ ñêëàäîâ³ çàáåçïå÷åííÿ êîíêóðåíòîñïðîìîæíîñò³ 
ï³äïðèºìñòâà
Äæåðåëî: ïîáóäîâàíî àâòîðîì
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Ñèñòåìíèé ï³äõ³ä ó êîíòåêñò³ óïðàâë³ííÿ êîí-
êóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà ´ðóíòóºòüñÿ 
íà òàêèõ ôóíêö³ÿõ: 

• ö³ëüîâà – ó êîíòåêñò³ äàíî¿ ôóíêö³¿ ôîðìóþòü-
ñÿ êëþ÷îâ³ ö³ë³ â ñèñòåì³ ï³äâèùåííÿ ð³âíÿ êîíêó-
ðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà;

• ïëàíóâàííÿ – ó ìåæàõ äàíî¿ ôóíêö³¿ â³äáóâà-
ºòüñÿ ïîáóäîâà ñèñòåìíî¿ ñòðàòåã³¿ ï³äâèùåííÿ 
ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà â 
äîâãîñòðîêîâîìó ïåð³îä³; 

• îðãàí³çàö³ÿ – ó êîíòåêñò³ äàíî¿ ôóíêö³¿ â³äáóâà-
ºòüñÿ ïîáóäîâà òàêòè÷íèõ ìåòîä³â äîñÿãíåííÿ ö³-
ëüîâèõ îð³ºíòèð³â ó ñèñòåì³ çàáåçïå÷åííÿ â³äïî-
â³äíîãî ð³âíÿ êîíêóðåíòíèõ ïåðåâàã ï³äïðèºìñòâà; 

• ìîòèâàö³ÿ – äàíà ôóíêö³ÿ çàáåçïå÷óº àêòèâ³-
çàö³þ ïðîöåñ³â ï³äâèùåííÿ êîíêóðåíòîñïðîìîæ-
íîñò³ çà ðàõóíîê ñòèìóëþþ÷èõ ôàêòîð³â; 

• êîíòðîëü – ó ðàìêàõ äàíî¿ ôóíêö³¿ çàáåçïå-
÷óºòüñÿ ïðîöåñ êîíòðîëþ â³äïîâ³äíî äî ïðîöåñ³â 
ï³äâèùåííÿ ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ ï³ä-
ïðèºìñòâà [8]. 

Ïðàêòè÷íî ïðîöåñ óïðàâë³ííÿ êîíêóðåíòî-
ñïðîìîæí³ñòþ ï³äïðèºìñòâà çîð³ºíòîâàíèé íà 
ñèñòåìíèé ï³äõ³ä ÿêèé ôîðìóºòüñÿ çà ïåâíèìè 
åòàïàìè (ðèñ. 2).

Îòæå, ÷åðåç ïðèçìó âèêîíàíîãî äîñë³äæåííÿ, 
íàìè âèçíà÷åíî, ùî îñíîâó çàáåçïå÷åííÿ êîí-
êóðåíòîñïðîìîæíîñò³ òà óïðàâë³ííÿ íåþ ñòàíî-
âèòü ïåâíà ñòðàòåã³ÿ, ÿêà ôîðìóºòüñÿ ï³äïðè-
ºìñòâîì ³ç óðàõóâàííÿì âëàñíèõ ïîòåíö³éíèõ 
ìîæëèâîñòåé òà ïåðåâàã êîíêóðåíò³â. Ç îãëÿäó íà 
ñó÷àñí³ îñîáëèâîñò³ ôóíêö³îíóâàííÿ åêîíîì³êè, 

ïåðåâàæíà á³ëüø³ñòü ï³äïðèºìñòâ ôîðìóº ìàð-
êåòèíãîâó, âèðîáíè÷ó òà ô³íàíñîâó ñòðàòåã³¿.

Ñòðàòåã³ÿ ìàðêåòèíãó – çàáåçïå÷óº çâ’ÿçêè ï³ä-
ïðèºìñòâà ç çîâí³øí³ì ñåðåäîâèùåì. Êëþ÷îâå 
çàâäàííÿ ìàðêåòèíãó ïîëÿãàº â ïðîöåñ³ áåçïå-
ðåðâíîãî çáîðó, àíàë³çó é îö³íêè ³íôîðìàö³¿ ïðî 
ñòàí ðèíêó, ùî äîçâîëÿº êðàùå îð³ºíòóâàòèñÿ â 
ïåâíîìó ðèíêîâîìó ñåðåäîâèù³. Ìàðêåòèíãîâà 
ñòðàòåã³ÿ âèçíà÷àº êîìïëåêñ ìàðêåòèíãîâèõ çà-
õîä³â, òàêèõ ÿê: ðîçðîáêà íîâî¿ àáî âäîñêîíàëþ-
âàííÿ ³ñíóþ÷î¿ ïðîäóêö³¿; çì³íà ðèíêîâî¿ ïîë³òèêè; 
ðîçøèðåííÿ âèðîáíèöòâà òîùî. Ñàìå çà äîïî-
ìîãîþ ìàðêåòèíãîâî¿ ñòðàòåã³¿ ôîðìóþòüñÿ íå-
îáõ³äí³ óìîâè äëÿ çàéíÿòòÿ êîíêóðåíòíî¿ ïîçèö³¿ 
íà ðèíêó â ÷³òêî âèçíà÷åíèé ÷àñ.

Âèðîáíè÷à ñòðàòåã³ÿ – àäàïòàö³¿ âèðîáíèöòâà 
äî çì³í íà âíóòð³øí³õ òà çîâí³øí³õ ðèíêàõ. ßê³ñòü 
ñòðàòåã³÷íîãî óïðàâë³ííÿ âèðîáíè÷èìè ïðîöåñà-
ìè âèçíà÷àº ð³âåíü óïðàâë³ííÿ êîíêóðåíòîñïðî-
ìîæí³ñòþ ï³äïðèºìñòâà. Äàíèé âèä ñòðàòåã³¿ ïå-
ðåäáà÷àº: ä³àãíîñòèêó çîâí³øíüîãî ñåðåäîâèùà 
é âèðîáíè÷îãî ïîòåíö³àëó ï³äïðèºìñòâà; âèçíà-
÷åííÿ ñòðàòåã³÷íèõ ö³ëåé çà ïåâíèìè êîíêóðåíò-
íèìè ïîçèö³ÿìè ï³äïðèºìñòâà ó âèðîáíèöòâ³; ïî-
áóäîâà ³ºðàðõ³¿ âèðîáíè÷èõ ö³ëåé ó äî÷àñíîìó é 
ôóíêö³îíàëüíîìó ðîçð³çàõ, ïîãîäæåíèõ ç³ ñòðà-
òåã³÷íîþ ìåòîþ ï³äïðèºìñòâà. À ñàì, ïðîöåñ 
ðîçðîáêè âèðîáíè÷î¿ ñòðàòåã³¿ îêðåñëþº: âèçíà-
÷åííÿ ãîëîâíèõ ôàêòîð³â âïëèâó íà âèðîáíèöòâî; 
ðîçðîáêó ñòðàòåã³¿, àêòóàëüíî¿ äëÿ çîâí³øíüîãî é 
âíóòð³øíüîãî ñåðåäîâèùà, ÿêà äîçâîëÿº äîñÿãòè 
çàïëàíîâàíèõ êîíêóðåíòíèõ âèðîáíè÷èõ ïîçèö³é. 

Ðèñóíîê 2. Åòàïè óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà
Äæåðåëî: ïîáóäîâàíî àâòîðîì çà äàíèìè [8].
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Ô³íàíñîâà ñòðàòåã³ÿ – öå ïëàí çàõîä³â, ïîâ’ÿçà-
íèé ³ç íåâèçíà÷åí³ñòþ é ðèçèêîì, ìåòîþ ÿêîãî º 
åôåêòèâíå ôóíêö³îíóâàííÿ ï³äïðèºìñòâà â ìåæàõ 
ñôîðìîâàíî¿ ì³ñ³¿, äîâãîñòðîêîâèõ ô³íàíñîâèõ 
ïëàí³â, ÿê³ çàáåçïå÷óþòü ô³íàíñóâàííÿ øëÿõîì 
ñòâîðåííÿ, êîíòðîëþ, ðîçïîä³ëó é âèêîðèñòàííÿ 
ô³íàíñîâèõ ðåñóðñ³â ï³äïðèºìñòâà. Ðîçðîáêà ô³-
íàíñîâî¿ ñòðàòåã³¿ âêëþ÷àº ïîâíèé åêîíîì³÷íèé 
àíàë³ç ôóíêö³îíóâàííÿ ï³äïðèºìñòâà: âèâ÷åííÿ 
êîíêóðåíòíèõ ïîçèö³é ï³äïðèºìñòâà; àíàë³ç ô³-
íàíñîâèõ ìîæëèâîñòåé ï³äïðèºìñòâà. 

Îòæå, êåð³âíèöòâî ï³äïðèºìñòâà ìàº îá´ðóíòîâó-
âàòè ñòðàòåã³÷í³ íàì³ðè ùîäî êîíêóðåíòíî¿ ïîçèö³¿ 
íà ðèíêó. Äëÿ ¿õíüîãî ñòâîðåííÿ íåîáõ³äíî âèçíà-
÷àòè é ðîçâèâàòè îñíîâí³ êîìïåòåíö³¿ êîíêóðåíòíî¿ 
ñòðàòåã³¿, ùî ñïðÿìîâàíà íà àäàïòóâàííÿ äî çì³í ó 
âíóòð³øíüîìó òà çîâí³øíüîìó ñåðåäîâèù³.

Â³äòàê, â îñíîâó ôîðìóâàííÿ ñòðàòåã³¿ ï³äâèùåí-
íÿ êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà ïîâèí-
íà áóòè çàêëàäåíà êîíöåïö³ÿ ñò³éêèõ êîíêóðåíòíèõ 
ïåðåâàã, ÿê³ âèçíà÷àþòü äîì³íóâàííÿ îäíèõ ï³ä-
ïðèºìñòâ íàä ³íøèìè. Îòæå, çàáåçïå÷åííÿ êîíêó-
ðåíòîñïðîìîæíîñò³ íîñèòü êîìïëåêñíèé õàðàêòåð, 
òîìó íåäîîö³íêà ÿêîãî–íåáóäü ôàêòîðó ìîæå ïðè-
çâåñòè äî íåâäà÷³ ï³äïðèºìñòâà íà ðèíêó. 

Âèñíîâêè
Àêòóàëüí³ñòü âèâ÷åííÿ äåô³í³ö³¿ «êîíêóðåíòî-

ñïðîìîæí³ñòü ï³äïðèºìñòâà» äóæå âèñîêà. Êîí-
êóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà º îñíîâíèì 
ïîêàçíèêîì ÿêîñò³ óñï³øíîãî ³ñíóâàííÿ òà ðîç-
âèòêó ï³äïðèºìñòâà. Íàðàç³, ó ðèíêîâ³é åêîíîì³-
ö³ äîì³íóº íèçêà ôàêòîð³â, ÿê³ ñïðèÿþòü çíèæåí-
íþ êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâ, ùî â 
ñâîþ ÷åðãó âèìàãàº â³ä âëàñíèê³â ïîñò³éíîãî ìî-
í³òîðèíãó âïëèâó öèõ ôàêòîð³â íà ä³ÿëüí³ñòü ï³ä-
ïðèºìñòâà òà ðîçðîáêè ïåâíèõ ñòðàòåã³é óïðàâ-
ë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà. 
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