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The Turing Way

An Open Source guide on Data Science.
We involve and supports a diverse 
community to make data science 
reproducible, ethical, collaborative and 
inclusive for everyone.
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The Turing Way Book Dash Plan

– Each day, 3 development sessions, one social session 

– Each development session (2.5 hrs) will follow the 
pomodoro techniques (short quiet working slots)

– We will use https://cuckoo.team/tw-bookdash 

Collaborative Notes: hackmd.io/@turingway/bookdash-may2021
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Book Dash Planning Committee

Brigitta SipőczArielle Bennett Batool Almarzouq

Emma karoune Esther Plomp Laura Carter

Carlos Martinez

Pablo Rodríguez-Sánchez



The Turing Institute

https://www.turing.ac.uk/news/enigma-machine-goes-display-alan-turing-institute
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University network



The Institute’s partners and collaborators



https://www.turing.ac.uk/news/alan-turing-institute-spearhead-new-cutting
-edge-data-science-and-ai-research-after-ps48-million
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Challenges

Revolutionise healthcare Deliver safer, smarter 
engineering

Manage security in an 
insecure world

Shine a light on our 
economy 

Advance data science and artificial intelligence to…

Supercharge research 
in science and 

humanities 

Make algorithmic 
systems fair, 

transparent, and ethical

Design computers for 
the next generation 

of algorithms

Foster government 
innovation 
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The Turing Way
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A Book

An Open Source Project

A Community

A Culture of Collaboration

Book:
the-turing-way.netlify.app

GitHub:
github.com/alan-turing-
institute/the-turing-way

Twitter:
twitter.com/turingway

Email: 
theturingway@gmail.com

CC-BY 4.0, The Turing Way



A note on the name
– This is not a Turing project 

(although it has great 
support from the Institute)

– We are creating guidance 
together, the way is a 
journey not a set of rules

https://www.turing.ac.uk/research/
impact-stories/changing-culture-data-science
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Same analysis steps on the same 

dataset produces same answer

This process is overwhelming.

2 yrs, >150 subchapters, >250 
contributors and a successful 
community of practice.

Started as a book on reproducibility
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Reproducibility Communication

Collaboration

Project Design

Ethical Research Community Handbook

The Turing Way Guides



Book’s Structure

Chapters with short 
modular subchapters.

Don’t reinvent what is 
already out there - 
highlight them!
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Guidance and Templates
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Open Source Project
– Everyone can freely read, reuse, 

distribute, modify and develop.

– The project belongs to The Turing 
Way community.

– Built on open source infrastructure:

Git, Jupyter Book, Binder, Nelify: 
the-turing-way.netlify.app/welcome
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Contributions via GitHub
https://github.com/
alan-turing-institute/the-turing-way
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GitHub:
https://github.com/

alan-turing-institute/
the-turing-way
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Meeting where you are!

I. Connect with others

II. Learn a new skill

III. Share your skills

IV. Discuss ideas & collaborate

V. Mentor others’ contributions

VI. Represent this community

We value your participation!
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https://the-turing-way.netlify.app/afterword/contributors-record.html 

Acknowledging your work

- All-contributors bot to add your 
name to the README.md

- Adding your personal highlights 
and impact story in contributors.md

- Published on the afterword of 
online Contributors Record
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Open Leadership Principles

Understanding
You make the work 

accessible and clear

Sharing
You make the work 

easy to adapt, 
reproduce, and spread

Participation & Inclusion
Build shared ownership and 

agency to make the work 
inviting & sustainable for all.

Read more: https://mozilla.github.io/olm-whitepaper
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Develop & share Share resources

Review and update

Maintain & improve

Make it global Share best practices

Pathways for Collaboration



The Turing Way 
Book Dash
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Virtual Book Dash

- International, across 
multiple time zones

- Various opportunities for 
collaboration

- Open share-out events

github.com/alan-turing-institute/the
-turing-way/workshops/book-dash/
book-dash-nov20-report.md
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A book sprint is a method of 
creating a book collaboratively in 
an intense five days work

The Turing Way book dash is a 
shorter version of book sprint 
- short sessions for 4 days 
- future community interactions

A note on the name

@turingway, CC-BY 4.0, The Turing Way, DOI: 10.5281/zenodo.4766318, https://zenodo.org/record/4766318



Previous Book Dash Events

– People from many different backgrounds and skills 

– Make data science meaningful for the wider community

https://the-turing-way.netlify.app/community-handbook/bookdash.html
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Book Dash May 2021 Edition

This is the fifth book dash event. 

A platform for participants from diverse backgrounds to contribute 
new contents and add their perspectives to make Data Science 
accessible and comprehensive for a wider community.
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Book Dash Planning Committee

Brigitta SipőczArielle Bennett Batool Almarzouq

Emma karoune Esther Plomp Laura Carter

Carlos Martinez

Pablo Rodríguez
Sánchez



We all experience 
blocker or feel lost 
when working on a 
new project!

We’re happy to help!
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Our Code of Conduct

The Turing Way team are dedicated 
to providing a welcoming and 
supportive environment for all people

we do not tolerate behaviour that is 
disrespectful to our members, or that 
excludes, intimidates, causes 
discomfort to others.

https://github.com/alan-turing-institute/the-turing-way/
blob/master/CODE_OF_CONDUCT.md
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– Be respectful of different viewpoints and experiences. 
– Use welcoming and inclusive language. 
– Do not harass people. 
– Respect the privacy and safety of others.
– Be considerate of others’ participation. 
– Don’t be a bystander. 
– Malvika, Kirstie, or the session chairs are here to support you.

Our Code of Conduct
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After the Book Dash

● Contributor Celebration: 21 May
○ 10:00 & 16:00 UTC

● Collaboration Cafes
○ 1st & 3rd Wednesdays (14:00 UTC)

● Community coworking
○ Mondays (10:00 UTC)

● Onboarding & Catch-up
○ Fridays (17:00 UTC)

https://hackmd.io/@turingway/demo-intro
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Contributing to 
The Turing Way
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Examples of book dash contributions include

- science communication and technical writing skills 
- case studies of reproducible research 
- editing and reviewing of specific contents 
- technical tools and methods in data science 
- reusable resources for AI and ethics
- illustrations, sketch notes, and infographics 
- enhancing online aspects to improve accessibility
- data visualisation skills and best practices
- make content more engaging
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Sign up & Breakout (10 mins)

- Explore and discuss about what you’d like to see 
in this book, or how you can contribute.

- You can use your SMART goals to guide your 
discussions
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The Turing Way Community Handbook
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https://the-turing-way.netlify.app/community-handbook/style.html



Guidance and Templates
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1. Comment on an existing issue or open a new issue referencing your addition

This allows other members of the Turing Way team to confirm that you 
aren't overlapping with work that's currently underway and that 
everyone is on the same page with the goal of the work you're going to 
carry out.

If you open a new issue, please follow the basic guidelines laid out in 
our issue template. The issue template will automatically be rendered 
in the comment section of the new issue page so all you need to do is 
edit the "Lorem ipsum" sections.
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1. Comment on an existing issue or open a new issue referencing your addition

1. Add descriptive title.

2. Fill in the issue template by 
replacing the Lorem ipsum 
sections with what needs to 
be done or fixed.

3. Add assignees and labels 
where relevant (ignore 
projects and milestones).

4. Submit issue and off you go!
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2. Fork the Turing Way repository to your profile

This is now your own unique copy of the Turing Way. 
Changes here won't affect anyone else's 
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3. Make the changes you've discussed

Try to keep the changes focused. If you submit a large amount of work 
all in one go it will be much more work for whomever is reviewing your 
pull request. 

While making your changes, commit often and write good, detailed 
commit messages. 

If you feel tempted to "branch out" then please make a new branch 
and a new issue to go with it – for example, if writing a new chapter, 
create a new branch in the Turing Way repository to pull to, named 
with the chapter title.
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4. Submit a pull request – We encourage you to open a pull 
request as early in your contributing 
process as possible. 

– This allows everyone to see what is 
currently being worked on. 

– It also provides you, the contributor, 
feedback in real time from both the 
community and the continuous 
integration as you make commits.

– You can also submit pull requests 
to other contributors' branches! 
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4. Submit a pull request
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4. Submit a pull request
1. Select which branches you want to 

merge: the-turing-way 
branch ← your branch 

1. Add descriptive title with [WIP] or 
[Ready for review] tag.

2. Fill in the pull request template, 
replacing the Lorem ipsum 
sections with what has been done 
& reference relevant issue.

3. Add the 0-book-dash-may21 label 
& create pull request!
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4. Submit a pull request
1. A member of the Turing Way 

community will then review your 
changes to confirm that they can 
be merged into the main 
repository. 

1. You don't need to submit a new 
pull request when you make a 
change in response to a review.

1. You can update your fork of the 
main repository and the pull 
request will automatically update 
those changes with CI checks
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4. Submit a pull request with a new chapter/subchapter

1. Create a new chapter in the 
book/website/[guide-name]/[chapter-n
ame.md]

2. Create a subchapter in the 
book/website/[guide-name]/[chapter-n
ame/subchapter.md]

3. Edit book/website/_toc.yml to add 
chapter to the online book

4. Create a PR ← →  ask for review
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4. Submit a pull request

• Proofread existing chapters (check for typos, grammar, links, etc.)
• Add further information to an existing chapter
• Suggest topics for new chapters (particularly if you can write them!)
• Review [Ready to review] pull requests
• Contribute to discussion [WIP] pull requests and issues
• Submit a case study or your tips and tricks for reproducible research via our 

Google submission form (link in README).
• Checklists
• Restructuring the chapter sections (like the reproducibility chapter)
• Let us know if you are struggling with contributing in any way so that we can 

improve our Contributing Guidelines!
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Start by fixing bugs.

No contribution is 
too small!
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We are here to help you!

Collaborative Notes: 
hackmd.io/@turingway/bookdash-may2021

Slack channels: bookdash-may2021
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– Add notes on you contributions, any questions you have or anything you learned! 

– Link to your issues and pull requests.

– This will help us write up our Book Dash Report.

Day 1, 17 May: https://hackmd.io/@turingway/bookdash-may2021-day1

Day 2, 18 May: https://hackmd.io/@turingway/bookdash-may2021-day2

Day 3, 19 May: https://hackmd.io/@turingway/bookdash-may2021-day3

Day 4, 20 May: https://hackmd.io/@turingway/bookdash-may2021-day4

Day 5, 21 May: https://hackmd.io/@turingway/bookdash-may2021-day5

Update the HackMD: hackmd.io/@turingway/bookdash-may2021
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Will be here to illustrate your ideas!

https://hackmd.io/@turingway/
bookdash-nov2020-scriberia
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Useful links:
– Shared HackMD: hackmd.io/@turingway/JC2020-sprint
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– GitHub: github.com/alan-turing-institute/the-turing-way
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