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BiMprove project

In the past 20 years, productivity in the European construction industry has increased by 1%
annually only, which is at the lower end compared to other industrial sectors. Consequently,
the sector has to step up its digitization efforts significantly, on the one hand to increase its
competitiveness and on the other hand to get rid of its image as dirty, dangerous and physical
demanding working environment. Construction industry clearly needs to progress beyond
Building Information Modelling when it comes to digitizing their processes in such a way that

all stakeholders involved in the construction process can be involved.

The true potential of comprehensive digitization in construction can only be exploited if the
current status of the construction work is digitally integrated in a common workflow. A Digital
Twin provides construction companies with real-time data on the development of their assets,
devices and products during creation and also enables predictions on workforce, material and

costs.

BlMprove facilitates such a comprehensive end-to-end digital thread using autonomous
tracking systems to continuously identify deviations and update the Digital Twin accordingly.
In addition, locations of construction site personnel are tracked anonymously, so that BIMprove
system services are able to optimize the allocation of resources, the flow of people and the
safety of the employees. Information will be easily accessible for all user groups by providing
personalized interfaces, such as wearable devices for alerts or VR visualizations for site
managers. BIMprove is a cloud-based service-oriented system that has a multi-layered

structure and enables extensions to be added at any time.

The main goals of BIMprove are a significant reduction in costs, better use of resources and
fewer accidents on construction sites. By providing a complete digital workflow, BIMprove will

help to sustainably improve the productivity and image of the European construction industry.
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1. INTRODUCTION

BIMprove Outreach Material is essential for executing both communication and dissemination plans
of the project. It is designed and addressed for specified target audiences that are direct or indirect
beneficiaries of the BIMPROVE project and its activities. These target audiences, as defined in D4.1

BIlMprove Impact Master Plan, include construction companies, ICT companies working on BIM

and digital twin technologies, advocacy Groups, policy makers, other H2020 projects, research

organisations, etc.

BIMprove Outreach Material includes a set communication tools, essentially a common
methodology for promotion, a set of specific digital channels and branded promotional material
available online and offline. In addition, it includes specific elements used for dissemination, namely

project materials and digital resources.

This document lists all outreach tools created during the first six months of the project without
emphasising more in the rationale behind them as this has been covered in D4.1. These tools are

living elements that are continuously adapted and refined as BIMprove project evolves and matures.

It is also important to highlight, that additional material or adjustments to existing material when and
if needed, will be implemented according to the needs of all project partners, end users and the
overall environment. In the forthcoming months, emphasis will be given to digital related material
and elements that will facilitate the communication and dissemination of BIMprove’s objectives and

goals towards the community, stakeholders and audiences identified.
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2. BIMPROVE'’S VISUAL IDENTITY

2.1. Official Logo

Table 1: BIMprove Logo

Publicly available through:
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Figure 1: Color Coding
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2.3. Templates

2.3.1. Deliverables
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2.3.1.2  Official Deliverables’ Peer Review Template
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Figure 3: Official BIMprove Peer Review Template for Deliverables
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2.3.2. Presentations
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3. DIGITAL CHANNELS
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4. PRINTED MATERIAL
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