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Teaching Content /Strategies
Why (OntologyTheoretical / Conceptual (TH)

Knowledge oncommunity concerns

Contribution workflow

Mission and guidingprinciples

SECO process andtools concepts
Project Level (PL)process and toolsconcepts

Active CommunicationSkills
Rational/Analyticalreasoning

---- What (Epistemology) ---Practical / Hands-on (HO)

Environment andaccount Setup
Code Qualityassurance activities

Technical Skills tosolve Challengingtasks
Practicingdevelopmentworkflow activities

SECO-level Toolspractice

Project Level (PL)Tools practice
New features anddesign activities

LH---- How (Methodology) ----How to implement TH/HO

Feedback frommentors
Teaching byDemonstration

Reward harvesting
Adaptive Teachingstrategies
Question/AnswerSessions
Ice breaker andBreakout session(Niche creation)
Critical/Analyticalthinking
Testimonies fromformer mentees andMentors

[Onboarding Challenges
Company (C)

Vast expertise neededfor OpenStack projects(E)

Onboarding Benefits
Individual (I)

Cross-projectdependencies (E)

Lack of self motivation and commitment

Soundness of Returnon Investment (ROI) (I)(E) (C)
Productive mentors-menteescollaboration (I) (E)
Productive mentees-menteescollaboration (I) (E)

Reducing effortrequired tocontribute (I)
Update learningmaterials (E)

Mentorship withincompanies (E) (C)
Investment inmentoring is key tostaying competitive(E) (C)

Adapting with diverselearning needs (E)
Mentorshipsustainability(I) (E) (C)

1 Mentors Management(E) (C)

SECO (S)
Mentoring EnhancesProductivity (I)
Mentoring EnhancesDiversity / Inclusion (E)

Mentoring Enhances Technicalexpertise (I)
MentoringEnhances Ecosystem-wide Best practices and QualityAssurance (E)
Mentoring Mitigates ImpostorSyndrome Effect (I)
Mentoring Enhances SECOEvolution(Growth-and-maturity)(I) (E) (C)

Mentoring EnhancesCollaboration to solve complexL problems (I) (E) (C)
Investment in mentoring createsJob opportunities (E)
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