
Testingframework

EnvironmentAdaptationknowledgeInteracting withWorkflow
Setup (Nature) Transfer activitiesthe communityactivities

SelfmotivationCreate SECOaccount
Ask helpAdapting tosituationsopen

mindedSelect project tocontribute
Face-face meeting

Rely on documentation

Reward CatalyzingEvolution of Return on Mentorshipharvestingskills EcosystemInvestment (ROI)(Nurturing)

Make first accepted commit
Rely on documentation

Activities that groom newcontributors to beproductive
Reply reviewers commentson time/ make requestedchanges, then push back anew patch-set

Mentoring is also a soundbusiness investmentAccompanyingmenteesProduce competitive poolof talent
Teams/company andretaining top talents Teaching byDemonstrationContributors withcommon skill setsversion control system

ReviewSystem
Issuestrackers

[Cl/CD system
Virtualenvironment

Ecosystem projects'dependencies

Code Qualityassurance activities
Execute testcases
Hacking styleenforcement

Reducedreview effort

Knowledge Sharing

Coding guideline

Syntax checks
Ecosystem codestandard

Reduced review time/iteration
Frameworks: eslint, hacking,bashate

Practicalknowledge
Masteringtooling
ConceptualKnowledge

learning workculture
best practices

Experts'opinion
Team work

Collaboration Mentor-Mentee

ImpostorSyndrome Effect
Immaturetechnical skills
Lacking selfmotivation
Fears ofrestrictions

Knowledge Sharing

Anxiety as anovice
Worrying ofperception
Ignorant ofSECO structure

Self motivation overcomesbamierstfrustrations

Attending Regularmeetings
Comm.Account

SendinWReceiving messages
Providingfeedbacks

organizingevents
Updatelearning
Buildingpersona

Formingdiscussion
Managing mentors

Mentees-mentees collaboratingtowards productivity
Code Reviewworkflow

Gerrit:Understandingcode review tool
Peer-peer codereview activity

Understandingthe votingranking: +-/1,2
Makingmanageablepatch set for code

be consistent within and be on topof the reviewers comments.

The smaller the amount of codechanged, the easier it is to review

Efforts required tomake a contribution
Version controlSystem

New features designworkflow
Bug fixes work flow
Cl/CD workflow

IKnowledge Sharing

Ecosystem Best practicesencouraged
Split Commit Messages

A ign to SECO modus operandi
Rely on documentation

Feature design best practices
Coding Guidelines, Syntaxchecks and Testing.
Selecting project(s) based onstrengths
Keep change sizes as small aspossible,

Workflowsequences
CoffenaunchBreaks
breakoutsessions
presentationtiming
Time tofirstcommit

dayl/day2events

start/end time

Taskssequencing
Mentorsintervention

Mentoring EncouragesProductivity
Submit regular patch sets

Sticker
+1, +2,-1, -2

Incentives
Eventcredits
Hired/Affiliated

Project Level(PL) specifics
Project teamworkflow
Issue tracker:PL
Project teamcollaboration
Build persona -PL

QualityAssuranceESLint PL
Work culture: PL

challenging tasks
Critical/Analyticalthinking
OutstandingSolutionsrewarded

collaborating tosolve complexproblems

Ecosystem(SECO) specifics
Issue tracker SECO

Cross-projectcollaboration
Cross-projectdependencies

Build persona SECO
Cross-projectworkflow

Work culture SECO

mentee became mentor
Contributors'new accounts
Ecosystem,releases

Transferskill sets
Updatingmaterials

Feedback from mentors
Training new contributors
collaborating tosolve complexproblems

Contributorretention
Knowledge Sharing

Diversity/Inclusion
Diversity ofopinionsTechnicaldiversity
Attract individualcontributors
Gender diversity

Diversity builds SECO
Projects build diverseecosystem
Corporate diversity

Growing talent is a longterm investment.
The return of investmentcan be very high

Mentoring is a solidbusiness investment
Investment in mentoring iskey to staying competitive
Investment in mentoringkeeps employees happy
Contributorsretention

Adapting with diverse learning needs
personality skills

SponsorCompanies
Vision and objectives

OUI purpose

Volunteeringto projects
Bonding with Corecontributors

Induce growth in skills
Mentorship withincompanies

Mentor(ee)scollaboration
mentee became mentor

Grow expertise within SECO
Vast expertise needed for OpenStack projects
OUI: Intensive program designed for newlygraduated student in mind

Knowledge Sharing

Knowledge Sharing

Reinforcement learning
ProvidingfeedbackQuestion/AnswerSessions
Technical expertise/ Expertopinion on communitynorms
Testimonies from formalmentees and Mentors


