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Our process for Council design

Inputs
• First 15 months, workshops, engagements, reviews etc

Purpose
• Describe and agree the purpose and preconditions of the Council

Trends

• Identification of trends and factors – what do we see that will affect the 
council

Priorities

• Prioritisation of these trends and factors and identifying key questions for 
each about the role of or implications for the Council

Scenarios 

• Development of a scenario framework based on these key questions leading 
to the development and description of 4 possible scenarios 

Design

• Design of the council based on preferred scenario(s), March 2021
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The 4 scenarios
1. 2.

3. 4.
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4 Possible Scenarios to build the Council
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Next steps
• Selection of evaluation criteria 

and focus points
• What are the arguments for and 

against the (i) the main services 
and (ii) the 4 scenarios?

• Distil focus points for evaluation 
sessions

• Evaluating scenarios
• Evaluation sessions with 

specific stakeholder groups
• What are the arguments for and 

against the main scenarios?

• Building the blueprint
• What does the NRGC look like?
• Defining the building blocks of 

the council

G4N Consortium 
meeting

Taskforce 
workshops

Nanorigo
“possible 
members” 
workshop

User Committee
High level 
interviews

Interservice
group

High Level  
group

Stakeholder 
workshops

3 project 
workshop


