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Work Packages

WP 1 ‒ project management

WP 2 ‒ revenue generation platform and information hub

WP 3 ‒ piloting business models to transition academic publishers

WP 4‒  governance structures

WP 5 ‒ open metadata repository 

WP 6 ‒ experimental OA books

WP 7 ‒ preservation 

+ Research + Outreach + Project Development 



Scaling Small (WP4)

• Horizontal cooperative knowledge sharing

• Mutual reliance and interdependence

• Commoning of meta communities

Moore, Sam “Scaling Small: New Forms of Collectivity for Resilient 
Open Access.” OASPA presentation recording, 9/22/20.

Adema and Moore, “Scaling Small; Or How to Envision New 
Relationships for Knowledge,” Westminster Papers in Communication 
and Culture (expected publication December 2020).

https://copim.pubpub.org/pub/oaspa2020-panel-presentation-scaling-small-new-forms-of-collectivity-for-resilient-open-access/release/2


Horizontal and Cooperative Knowledge Sharing

• Invest in Open Infrastructure

• Knowledge Futures Group

• OASPA

• OPERAS

• LIBER

• Next Generation Libraries Project

• The British Library

• Open Access Books Network

Alliances between independent projects within and across sectors: 

https://investinopen.org/
https://www.knowledgefutures.org/
https://oaspa.org/
https://operas.hypotheses.org/
https://libereurope.eu/
https://educopia.org/next-generation-library-publishing/
https://blogs.bl.uk/living-knowledge/2020/10/open-and-engaged-conference-2020-inequities-in-scholarly-communications.html
https://hcommons.org/groups/open-access-books-network/


Stakeholder Workshops
To inform the development of the systems, case studies, governance models, best 
practices, and toolkits to be developed in years 2-3

Mike Erskine on Unsplash

https://unsplash.com/@mikejerskine?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Thoth (WP5)

An Open bibliographic 
metadata 
management and 
dissemination system

Open Metadata in Thot, by Vincent W.J. van Gerven 
Oei, 11/24/20

https://copim.pubpub.org/pub/open-metadata-thoth/release/1


Central European Press 
Case Study (WP3)

Transitioning the Central European University 
Press to OA, by Martin Paul Eve, 10/22/20

• First of two presses to flip

• Subscribe to open like model, subscriptions to backlist opens frontlist

• Partners = Lyrasis, OAPEN, Project Muse, COUNTER

copim.pubpub.org/pub/wp-3-working-to-transition-central-european-university-press-to-open-access/release/1


Three major reports … 

https://doi.org/10.5281/zenodo.3961563
https://doi.org/10.5281/zenodo.4011835
https://doi.org/10.5281/zenodo.4107103


Open Dissemination Site (WP1) 

https://copim.pubpub.org/

https://copim.pubpub.org/

