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Background 
The ERIC Forum was initiated - as an ERIC network - by the European Commission (EC) in June 2014. Since then 
the ERICs took efforts to find a way to organize themselves independent from the EC. In 2017, the ERICs 
signed a Memorandum of understanding that provided the basis of the ERIC Forum and a first light 
governance. 
WP2 aims at expanding on the MoU and provide the ERIC Forum with rules of procedures. 

Approaches (Methods) 
All partners of the project are members of WP2. The first necessary step was to set up a task force, composed 
of X few ERICs to prepare a proposal to the other ERICs. The task force then discussed intensively about the 
purpose the Forum has and which governance model could support this purpose. Furthermore, the task force 
analysed other existing groupings with similar structures (e.g. the EIROforum) and met also with them in 
person. The first results of the task force were discussed during the ERIC Forum meeting in Oslo in 2019 
(annex 1) it was agreed that the best course of action was to set up implementing rules (“rules of procedures”) 
referring to the already existing MoU. 
 
The task force then prepared draft rules of procedure (annex 2) and opened up a consultation process in a 
written form with all ERICs as well as step 1 and step 2 projects. This written procedure included a short 
questionnaire on the main open issues. 
The results of that procedure made it possible for WP2 to produce an advanced draft of the rules of 
procedure, that was then discussed during a meeting with nearly all ERICs’ Directors in Amsterdam in autumn 
2019. During that meeting, a consensus was reached regarding the proposed model. The task force was 
requested to clarify a few open questions. Before Christmas the finalized draft rules of procedure were sent 
around for final approval. 

Results 
The result of WP 2 is a document called “rules of procedure” to the ERIC Forum MoU (annex 3).  
 
Based on D2.1, the ERIC Forum run elections to renew its leadership. Since February 2020 (ERIC Forum Annual 
Meeting) the ERIC Forum has a new Chair, a Vice Chair and an Executive Board working on the basis of the 
new rules of procedure. 
 
The rules of procedure will support the development of both the internal and external dimension of the ERIC 
Forum: 

 Internally, the rules help sustain an effective exchange between ERICs and future ERICs; 

 Externally, the rules detail how the Forum takes decisions and therefore ensures that the ERIC Forum 
will be able to speak with one voice to relevant stakeholders (in particular the EC and the Member 
States). 
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Delay 
While the deliverable was substantially ready by M12, it had to be approved by the ERIC Forum Assembly, 
which met on the 5th and 6th February in Brussels (in occasion of the ERIC Committee and RI programme 
committees’ meetings).  

Discussion and Conclusions 
Discussions in the WP2 and within the Forum has shown that there is no need for the ERIC Forum to 
contribute itself into a legal entity for the time being.  

Next Steps 
Next steps are a revision of the rules of procedure, if deemed as necessary, as well as a proposal for bylaws for 
the Executive Board. 
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Annexes 
Annex 1: first results of task force discussions 
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Annex 2: advance draft rules of procedure 
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Glossary 

 
This glossary is meant to give a quick overview of the key terms used in the current Rules of procedure. 
 
 
Rules of Procedure 
The Rules of Procedure are established by the ERIC Forum members in order to ensure the proper functioning 
and the achievements of the ERIC Forum. 
  
Member of the Forum 
An established ERIC who has signed the ERIC Forum MoU becomes Member of the ERIC Forum.  
 
Representative  
A representative is designated by a Member and is authorized to act on behalf of the Member on all ERIC 
Forum matters.  Representatives have the right to vote. 
 
Step 1 or Step 2 project 
Projects who have submitted a Step 1 or Step 2 application to the European Commission to set up a European 
Research Infrastructure Consortium (ERIC). They have the status as permanent observers. 
 
Observers 
Observers may attend the ERIC Forum Assembly meeting, but have no voting rights.   
 
Guests 
Guests may attend the ERIC Forum Assembly upon request.   
 
Meeting Structure 
The ERIC Forum Assembly meeting is in principal open for observers and guests unless the Forum decides to 
set up an internal meeting.   
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Preface 

 
These Rules of Procedure take into account that the Mission of the ERIC Forum is defined by the 
objectives agreed and listed in the MoU as the following: 
   
“The objectives of the present MoU are to establish a Forum to further intensify collaboration between ERICs 
and in particular  

o To identify common challenges affecting the Forum Members as entities subject to the ERIC 
Regulation; 

o To collectively develop responses to these challenges; 
o To contribute to the further development of the ERIC regulation, ESFRI framework and 

European and international research context; and 
o To foster the visibility, impact and sustainability of ERICs.”  

(Section 1. Objectives of the MoU) 

 
and that the agreed strategic activities listed in the MoU include: 
 
“The ERIC Forum shall carry out activities including: 
 

a. The definition of a Forum governance Framework.  
b. The organization of two meetings a year, also open to other entities, which have already formally 

presented their ERIC application to the EU Commission, open to the EU Commission as well as to 
national ministries representatives, and open to the new European research infrastructure projects (e.g. 
new ESFRI projects) planning to become an ERIC. The responsibility of hosting and organizing these 
meetings will be rotated amongst the Forum Members. 
Every ERIC shall nominate a contact person.   
Part of these meetings may be restricted to the Forum Members only. 

c. The organization of Working Groups on specific matters of common interest; 
d. The coordination of activities aimed at key stakeholders including but not limited to the following: 

EU institutions (Commission, Council, Parliament, Committee of the Regions), ESFRI, national 
ministries, funding bodies, user communities, international partnerships, regulatory authorities and 
industry. 

e. Any other activity deemed necessary by the Forum Members.” 
(Section 3. Collaborative Action of the MoU) 

 
 
The ERIC Forum has adopted the following Rules of procedure in accordance with Section 3. Collaborative 
Activities, a) the definition of a Forum governance framework of the ERIC Forum MoU:  
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The Bodies of the ERIC Forum  
 
The Forum Bodies are: 

 The Forum Assembly 
 The Forum Chairperson 
 The Forum Executive Board 
 Subsidiary and temporary bodies (e.g. Working Groups) 
 XXX 

 

The Forum Assembly 
 

1. The Assembly shall be composed by the Members of the Forum represented by up to two 
representatives for each Member. Each Forum Member can express only one vote. 

  
2. Attendance and voting by teleconference shall be possible, as well as voting in a written 

procedure. Furthermore an ERIC may be represented by another. 
 

3. Research infrastructures aiming to become an ERIC (namely RIs in the Step1 and Step2 as 
foreseen in the ERIC implementation EC procedure) may participate in an Observer capacity 
without voting rights. As soon as the ERIC has been set up by the European Commission, the new 
ERIC can become Member of the ERIC Forum by signing the MoU. 
 

4. A European Commission representative can participate in a permanent observer capacity.  
 

5. The Assembly can deliberate and take valid decisions if a quorum of two thirds of the members is 
present.  

 
6. The Assembly has all the powers, which allow fulfilling the objectives and the activities of the 

Forum, and in particular: 

 To elect the Chairperson, the Vice-Chairperson and the Executive Board, with a majority of two 
thirds; 

 To take all the necessary decisions for carrying out the common Forum activities, with a 
majority of two thirds, including the setting up of Working Groups and the approval of the 
annual work program; 

 To decide on Forum resolutions and position papers by consensus; in case one ERIC prefers to 
opt out from a specific position this must be reported in the document. 

 To modify the MoU by unanimous vote; 

 To introduce a budget by unanimous vote; 

 To modify the present Governing Rules by consensus; 
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 To dissolve the Forum by consensus. 

All other issues require a simple majority of Members present. 
 
7. The Assembly meets at least once per year.    

 
8. Assembly meetings are in general open but can be partly restricted to Members, upon decision of the 

Forum assembly.  
 

 

The Chairperson of the Forum Assembly 
 
 

1. The Chairperson of the Forum Assembly shall be elected by the Assembly for a period of one year. 
Reelection is possible. 

 
2. He/she shall be elected among the representatives of those ERICs, which have expressed their 

interest in assuring this office for the requested period. 
 

3. The Chairperson of the Forum Assembly is the spokesperson of the Forum.  
 

4. The Chairperson serves on a voluntary basis. He/she may be supported by a Secretariat, 
composed of staff members belonging to any of the ERICs. 
 

5. The Chairperson coordinates requests for written contributions by the EC, ESFRI, ERAC etc. If 
necessary he/she can set up a drafting group.   
 

6. Upon consultation of the Executive Board the Chairperson, of the ERIC Forum may delegate a 
person for a specific meeting, such as working groups initiated by the European Commission or 
other stakeholders. This person reports back to the Executive Board. Requested opinions may 
only be given in agreement with the ERIC Forum Assembly.  
 

 

The Executive Board  
 

1. The Executive Board is composed of up to seven representatives, including  
a. the Forum Chairperson, who will also preside the Executive Board; 
b. the Vice-Chairperson,  
c. the last Chairperson, 
d. four other members coming from different scientific domains. 

 
2. The Executive Board members serve on voluntary basis for two years and are elected by the 

Forum Assembly.  
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3. The Executive Board shall oversee the daily management of the ERIC Forum and the 

implementation of the activities approved by the Forum Assembly. To this end, the Executive 
Board produces an annual work program, which plans the key activities for the year. 

a. The work program must include the organization of the Forum General Assembly meetings.  
b. The work program can be accompanied by a budget, if necessary. 
c. Each ERIC shall be empowered by the Executive Board to propose activities and/or to 

contribute to the activities proposed by the Executive Board. 
d. The work program and the eventual accompanying budget are approved by the Forum 

Assembly.  
 

4. The Vice-Chairperson substitutes the Chairperson if he/she cannot fulfil his/her role. 

  
 

Working Groups, further cooperation 
 

1. The ERIC Forum may decide to set up permanent or ad hoc internal working groups.  
 

Every Working Groups elects a Chair and agrees on Terms of references for the group. 
 

Working Groups report to the ERIC Forum, if necessary in a written format.   
 

2. Individual ERICs may also agree to an intensified bilateral or multilateral cooperation.  

 

 
Support by external project 
 
In case the ERIC Forum is supported by an externally funded project under a responsibility different from 
the Chairperson, the relationship between the ERIC Forum and the project shall be subject a specific 
written agreement.  
 
 

Costs  
 

1. In principal, each Member shall bear its costs related to its participation to the Forum.  
 
2. In case it deemed to be necessary, the Executive Board may propose a budget to the ERIC Forum.  
 
 

Amendments  
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These Rules of Procedure can be amended with a majority of two thirds of all ERIC Forum Members.  

 
 

Termination of the Temporary Rules of the ERIC Forum  
 
With the adoption of these Rules of Procedure, the previously agreed Temporary Rules for the ERIC 
Forum are suspended. 
 
 
 
 
*  



 
 

 
ERIC Forum has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement N. 823798 

 
BYLAWS of the ERIC Forum 
 
approved … 
 
These Bylaws of the ERIC Forum have been proposed by the Executive Board and approved by the ERIC 
Forum Assembly  
 
 
1. Forum Assembly Meeting  
 
The Forum Chairperson convokes the members of the Forum with eight weeks´ notice.  
 
The Forum Chairperson proposes the draft agenda, asks the ERIC Forum Members for further agenda 
items and then sets the agenda.  
 
The agenda and all necessary documents are distributed about three weeks before the meeting takes 
place, except for urgent matters. 
 
Minutes are made by a staff member of the Chairperson and sent around within a fortnight to all ERIC 
Forum members.  
 
The responsibility of organizing and in case hosting ERIC Forum Assembly meetings will be rotated 
amongst the ERIC Forum Members. 
  
 
2.  Executive Board 
 
The Forum Chairperson chairs the Executive Board.  
 
The Executive Board shall meet at least every two months in person, by telephone conference or other 
electronic means. Special sessions can be convoked when the Forum Chairperson or at least three 
members ask for it. 
 
The Executive Board is validly convened if at least half of the Executive Board members is present, 
including the Forum Chairperson.  
 
Decisions are taken by simple majority. In case of a tie, the vote of the Forum Chairperson decides. Votes 
must be taken in secret if one member asks for this. 
 
In urgent cases, decisions by the ERIC Executive Board may be taken by electronic means after initiation 
by the ERIC Forum Chairperson. Such decisions require a quorum of at least two thirds of the Executive 
Board members. 
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Minutes are made by a member of the Executive Board and sent around within a fortnight to all members 
of the Executive Board.  
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Annex 3: final rules of procedure 
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This glossary is meant to give an overview of the key terms used in the current Rules of procedure. 
 
 
Memorandum of Understanding (MoU)  
A Memorandum of Understanding is a legally non-binding document.  
 
MoU for the establishment of the ERIC Forum 
The “Memorandum of understanding for the establishment of the ERIC Forum” has been signed in 
Helsinki, in May 2017 by all existing ERICs. It is open to every new established ERIC.  
 
Rules of Procedure  
The Rules of Procedure are established by the ERIC Forum Members in order to implement the MoU. 
  
Member of the Forum 
An established ERIC who has signed the ERIC Forum MoU becomes Member of the ERIC Forum.  
 
Delegate 
A delegate is either the Member’s legal representative or he/she is designated by a Member and is 
authorized to act on behalf of the Member on all ERIC Forum matters.  One delegate of each Member 
has the right to vote. 
 
Clusters  
Research Infrastructures coming from the same thematic domain (Biomedical Science, Environment 
and Earth Sciences, Physics and Analytical Facilities, Social Science and Humanities and Energy) 
have been classified by EC and ESFRI as clusters.  
 
Consensus 
A decision with no active vote against. 
 
Observers 
Observers may attend the ERIC Forum Assembly meeting on a permanent level except when the 
meeting is restricted, but have no voting rights.   
 
Guests 
Guests may attend the open meetings of the ERIC Forum Assembly upon invitation.   
 

  

   Glossary 
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These Rules of Procedure consider that the Mission of the ERIC Forum is defined by the objectives agreed 
and listed in the MoU as the following: 
   
“The objectives of the present MoU are to establish a Forum to further intensify collaboration between ERICs 
and in particular: 
 

 To identify common challenges affecting the Forum Members as entities subject to the ERIC Regulation; 

 To collectively develop responses to these challenges; 

 To contribute to the further development of the ERIC regulation, ESFRI framework and European and 
international research context; and 

 To foster the visibility, impact and sustainability of ERICs.”  
(Section 1. Objectives of the MoU) 

 
and that the agreed strategic activities listed in the MoU include: 
 
“The ERIC Forum shall carry out activities including: 
 

f. The definition of a Forum Governance Framework.  
g. The organization of two meetings a year, also open to other entities, which have already formally 

presented their ERIC application to the EU Commission, open to the EU Commission as well as 
to national ministries representatives, and open to the new European research infrastructure 
projects (e.g. new ESFRI projects) planning to become an ERIC. The responsibility of hosting 
and organizing these meetings will be rotated amongst the Forum Members. 

Every ERIC shall nominate a contact person.     
Part of these meetings may be restricted to the Forum Members only. 

h. The organization of Working Groups on specific matters of common interest; 
i. The coordination of activities aimed at key stakeholders including but not limited to the following: EU 

institutions (Commission, Council, Parliament, Committee of the Regions), ESFRI, national ministries, 
funding bodies, user communities, international partnerships, regulatory authorities and industry. 

j. Any other activity deemed necessary by the Forum Members.” 
(Section 3. Collaborative Action of the MoU) 

 
 
The ERIC Forum has adopted the following Rules of Procedure in accordance with Section 3. Collaborative 
Activities, a) the definition of a Forum governance framework of the ERIC Forum MoU:  

  

   Preface 
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The Bodies of the ERIC Forum  
 
The Forum Bodies are: 

 The Forum Assembly (also referred to as “the Assembly”) 

 The Forum Chairperson and Vice-Chairperson 

 The Forum Executive Board 

 Subsidiary and temporary bodies (e.g. Working Groups) 
 
 
 

The Forum Assembly 

 
  

9. The Assembly shall be composed by the Members of the ERIC Forum represented by up to two 
delegates for each Member. Each Forum Member can express only one vote. 

 
10. An ERIC may be represented by another Member during a meeting. In exceptional cases the Assembly 

may decide to vote by means of a written procedure.  
 

11. Research infrastructures (“RIs”) aiming to become an ERIC (namely RIs in the Step1 and Step2 as 
foreseen in the ERIC implementation EC procedure) may participate in an Observer capacity without 
voting rights. As soon as the ERIC has been set up by the European Commission, the new ERIC can 
become Member of the ERIC Forum by signing the MoU. 
 

12. A European Commission representative and a representative from ESFRI can participate in a 
permanent observer capacity. In addition, also other stakeholders may participate as observer (e.g. 
representatives from national Ministries.) 

 
13. The Assembly can take valid decisions if a quorum of two thirds of the members is present or 

represented by Delegates.  

 
14. The Assembly has all the powers, which allow fulfilling the objectives and the activities of the Forum, 

and in particular: 

 To elect the Chairperson, the Vice-Chairperson and the Executive Board, with a two thirds 
majority; 

 To take all the necessary decisions for carrying out the common Forum activities, with a two 
thirds majority, including the setting up of Working Groups and the approval of the annual work 
program; 

 To decide on Forum resolutions and position papers by consensus; in case one ERIC prefers to 
opt out from a specific position this must be reported in the document. 

 To modify the MoU by unanimous vote; 

 To introduce a budget by unanimous vote; 
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 To approve or modify the present Governing Rules by two thirds majority; 

 To dissolve the Forum with a two thirds majority.  

 Unless otherwise determined in these Rules of procedure or in the MOU all other issues require a 
simple majority of Members present. 

15. The Assembly meets at least once per year.    
 

16. Assembly meetings are in general open but can be partly restricted to Members, upon decision 
of the Forum Assembly.  
 

 
 

The Chairperson and Vice-Chairperson of the Forum Assembly 

 
 

7. The Chairperson and Vice-Chairperson of the Forum Assembly shall be elected by the Assembly for a 
period of one year. Reelection is possible. 

 
8. They shall be elected among the legal representatives of those ERICs, which have expressed their 

interest in assuming this office for the requested period. 
 

9. The Chairperson of the Forum Assembly is the spokesperson of the Forum.  
 

10. The Chairperson serves on a voluntary basis. He/she may be supported by a secretariat, composed of 
staff members belonging to any of the ERICs. 

 
11. The Chairperson coordinates responses to requests for written contributions by the EC, ESFRI, ERAC 

etc. If necessary he/she can set up a drafting group.   

 
12. Upon consultation of the Executive Board the Chairperson of the ERIC Forum may delegate a person 

for a specific meeting, such as working groups initiated by the European Commission or other 
stakeholders. This person reports back to the Executive Board. Requested opinions may only be given 
in agreement with the ERIC Forum Assembly.  

 

 
 

The Executive Board  
 

 
5. The Executive Board is composed of up to seven representatives, including: 

 
a. the Forum Chairperson, who will also preside the Executive Board; 
b. the Vice-Chairperson,  
c. at least three other members coming from different clusters. In case the Forum Chairperson and 
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the Vice Chairperson are from the same cluster: four other members, each coming from another 
of the four remaining clusters. In case the Forum Chairperson and the Vice Chairperson are 
from different clusters: three other members, each coming from another of the three remaining 
clusters. 

 
6. The Executive Board members serve on voluntary basis for two years and are elected by the Clusters.  

 
7. The Executive Board shall oversee the daily management of the ERIC Forum and the implementation 

of the activities approved by the Forum Assembly. To this end, the Executive Board shall produce an 
annual work program, which plans the key activities for the year. 

a. The work program shall include the organization of the Forum General Assembly meetings.  
b. The work program can be accompanied by a budget, if necessary. 
c. Each ERIC shall be allowed by the Executive Board to propose activities and/or to contribute to 

the activities proposed by the Executive Board. 
d. The work program and the eventual accompanying budget are approved by the Forum 

Assembly.  
e. The Executive Board can set up an advisory board if this is deemed to be necessary.  

 
8. The Vice-Chairperson substitutes the Chairperson if he/she cannot fulfill his/her role. 

  

 
 

Working Groups, further cooperation 

 
 

3. The ERIC Forum may decide to set up working groups.  
 

Every working group elects a Chair. 
 

Working groups report to the ERIC Forum Assembly, if necessary in a written format.   
 

4. Individual ERICs are free to agree to an intensified bilateral or multilateral cooperation.  
 
 
 

Support by external project 
 

 
 
In case the ERIC Forum is partly supported by an externally funded project under a responsibility different from 
the Chairperson, the relationship between the ERIC Forum and the project shall be subject to a specific written 
agreement. In any case, the representation and main tasks of the Forum cannot be transferred to the project 
without agreement by the Forum. 
 
 
 



 
 

 
ERIC Forum has received funding from the European Union’s Horizon 2020 research and innovation programme under grant agreement N. 823798 

Costs  

 
 

3. In principle, each Member shall bear its costs related to its participation to the Forum.  
 
4. In case it deemed to be necessary, the Executive Board or a Member may propose a budget to the 

ERIC Forum. The accounting of the expenditures on the Forum budget shall be submitted yearly to the 
GA. 

 

 
 

Confidentiality/ conflict of interest 

 
 

1. In case an information is classified as confidential by a Member or by the owner of the 
information, each Member shall undertake to treat as confidential all and any confidential 
information and agree not to disclose the same to any third party except with the prior written 
consent of the disclosing Member or other owner.  

 

2. Any conflict of interest on the part of a Member shall be immediately disclosed to the 
Assembly.  

 

 

Amendments  

 
 
These Rules of Procedure can be approved or amended with a two thirds majority of all ERIC Forum 
Members.  
 
 
 

Termination of the Temporary Rules of the ERIC Forum  
 
 
With the adoption of these Rules of Procedure, the previously agreed Temporary Rules for the ERIC Forum 
are suspended. 
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