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This talk is

– About open research & communities
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Time for Open Communities

– About open research & communities
– Anyone can lead an ‘Open’ project

– Also more people may face barriers to 
open research, if not done right.
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Barriers to Open Research

– Reward system
– Novel findings
– Publication cost
– Training and skill transfer
– Leadership
– Institutions (often)
– Lack of trust
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The biggest barrier is a lack of open & inclusive culture

Christie Bahlai, Assistant Professor, Kent University



Why invest in community culture?

– Common project goals
– Diverse backgrounds & expectations
– Together form a culture!
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Why invest in community culture?

– Common project goals
– Diverse backgrounds & expectations
– Together form a culture!

“You, as a project leader, must take 
initiative with regards to what culture 
you want to foster. If not, a culture will 
develop without you.” - Karin Lagesen
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Open Research 
Communities must be

inclusive 
by design.
Openness can not be 
an afterthought.
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The Turing Way: 
A community for 
collaboratively learning and 
sharing research skills

www.cambridge-news.co.uk/news/cambridge-news/gallery/pictures-tour-new-eddington-development-13563567 (Image: Warren Gunn)

Community Manager – Research Associate
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The Turing Way

An Open Source project that involves and 
supports its diverse members of different 
skills and backgrounds to ensure that data 
science is beneficial for everyone.
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The Turing Way
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Kirstie Whitaker
Program Lead for Tools, 
Practices and Systems

The moonshot goal of the project is to make 
reproducible research "too easy not to do"
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The Turing Way
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“Literally anyone can contribute 
to The Turing Way. That’s the 
special sauce of the project.”
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Same analysis steps on the same 
dataset produces same answer

This process is overwhelming.

1 year, >20 chapters, a growing 

community of diverse stakeholders.

A book on reproducibility



Expanding Scope

It’s about the journey 
to reproducibility.

Book on: the-turing-way.netlify.app, https://zenodo.org/record/3968440, @malvikasharan @turingway, #TuringWay



Wall of all 
Contributors

Bot’s symbols

Thanks to >150 members and contributors!



Building a community culture
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Sharing
Your work can be adapted, 
reproduced, and built upon



Open Leadership
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Understanding

Open Leadership Program

Sharing Participation & Inclusion
Creates a shared ownership 

that inspires contributions



The Turing Way Promotes

a culture of 
collaboration

Every little bit helps.
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GitHub:
https://github.com/

alan-turing-institute/
the-turing-way
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Book Dash EventsCollaboration Cafés 
& Co-working Calls

Mentored Contributions



Maintain resources Discuss ideas

Support contributors

Fix bugs

Help translate Improve our culture

Pathways of Engagement

Tony Yang

Martina Vilas

Mateusz K., Carlos M.

Sarah Gibson

New 
contributor
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Meeting where you are!
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