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What are the change cards?

- Change cards are questions that help
people think outside of the box and
discuss possible directions of a policy.

- Change cards are useful in the early
stages of designing a policy when you
are trying to understand what users
need and want from a policy area. They
are also useful when you have gone
through all the usual iIdeas and need to
think differently.



Why are OE policies needed? List 3-5
possible strategic aims of a policy.




Awareness of the
INternational
landscape

O



What's going on in OE around the
world (3-5 key trends)??




What's going on in OE policymaking
specifically?




Widening
participation

O



Who would be In your dream team to
design your institutional OE policy?




Considering other
stakeholders

O



Why might you include Open
Science, Data, Access and
Government experts?




Why might you include Educators,
researchers, librarians, learning techs
& students?




Why might you include Education or
Public Policy experts?




Belng resourceful



What if you had to persuade your
Institution with a meme? What
would it be?




Belng optimistic



What impact should your policy have
IN your Institution?




What evidence of your policy's
Impact would help you advise on OE
Policies for the whole world?




Being flexible &
iterative

O



What other policies might support
yours?




What other policy or Issue could
seriously derail yours?




Write a news headline l[aunching
your new policy for your institutional
website In less than ten words.




