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Map Club!
● Introduced Fall 2016
● Rapid prototyping
● Tackle something new 

each time
● Loosely structured
● Mostly JavaScript



Tools introduced

● Tangram

● Leaflet

● D3

● geojson.io

● Cartagen

D3 Cartagen

Tangram



Open Labs for 
R & Python
Why?

● Frustration from students & staff
○ Matching question to the right 

person

● Community building

● Needed alternative to workshop 

model



Open Lab format

What?

● Semi-structured format
○ 10-30 minute talk

● Modular, not built from previous 

session

● Intern led, part of the Digital Center 

Internship Program

● Starter kits for new users



Different needs

● R taught in different schools & 

departments

● Tied to curriculum

● Python not supported in the same 

way, but a strong demand for 

learning

● More structured, sessions tied more 

closely together



Takeaways

● Community building is tough!

● Takes time onboarding interns

● Need better communication with 

teaching faculty

● Assessment
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Different 
Instruction Models

● Traditional standalone ​short courses

● Bootcamp/intensive ​style “Data 

Wrangling” event

● Columbia University Library’s Open Labs​



Why Open Labs?

● Learning R takes time​ and practice

● Inspired by Columbia’s success with the model​
● Previous success expanding GIS learning 

communities​ in the past

● Collaboration with the Odum Institute



Our Implementation

● Brief instruction followed by lab time

● Exercises are provided

● Lessons  available online using R Markdown 

ropenlabs.web.unc.edu

● Pilot: Badging

http://ropenlabs.web.unc.edu/


What Worked

● Huge initial attendance​
● Transitioned to a dedicated core group ​
● Diverse group of participants, from 

undergrads to faculty​
● Corpus of instruction material, data​



Assessment

● Feedback surveys​
● Attendance data​
● Voting​
● (Future) focus groups



What We’re Still 
Figuring Out

● Encouraging collaboration​
● Helping latecomers catch up​
● Reducing prep time

● Managing beginners’ sophisticated goals

● Teaching trial and error



Ideas/Next Steps

● Adjust format to encourage collaboration​
● Alternative types of exercises

● Outsource materials

● Stick to the basics

● Increase outreach​ to faculty
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Early Instruction

● High demand

● Varying expectations

● Focused on syntax / data structures



Reboot



Interactive 

● Less syntax
● More hands-on 
● Intuitive examples 



Reproducible

● Embed data management

● Illustrate best practices



Community
Focus

rfun.library.duke.edu



Lessons Learned



Iterate



Simplify



Partner



Questions?
Joel Herndon
Email:       joel.herndon@duke.edu
Twitter:  @jherndon

Resources:
RFUN:                         rfun.library.duke.edu
DVS Workshops: library.duke.edu/data/workshops/past-workshops

mailto:joel.herndon@duke.edu

