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Online platforms and communities
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Time for Open Communities

– Not about COVID-19 or hackathons!
– About open research & communities
– Anyone can lead an ‘Open’ project

– Also more people may face barriers to
open research, if not done right.

@malvikasharan @turingway, #TuringWay



Open community
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Open community refers to collaborative efforts in Open 

Research that anyone can join and contribute to. 

The direction and goals are determined collaboratively. 

The resulting work is made available under a free license.
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Barriers to Open Research

– Reward system
– Novel findings
– Publication cost
– Training and skill transfer
– Leadership
– Institutions (often)
– Lack of trust

@malvikasharan @turingway, #TuringWay
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The biggest barrier is a lack of open & inclusive culture

When you come to a new place, it’s awkward and difficult when 
rules are clear to everyone in the community but unspoken, 
unwritten, and hence, overwhelming to the new members.

- Aidan Budd (Paraphrased)
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The biggest barrier is a lack of open & inclusive culture

Christie Bahlai, Assistant Professor, Kent University
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The biggest barrier is a lack of open & inclusive culture

Intention is not enough!

(organisers have now added a Code of Conduct)

Christie Bahlai, Assistant Professor, Kent University



Why invest in community culture?

– Common project goals
– Diverse backgrounds & expectations
– Together form a culture!
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Why invest in community culture?

– Common project goals
– Diverse backgrounds & expectations
– Together form a culture!

“You, as a project leader, must take 
initiative with regards to what culture 
you want to foster. If not, a culture will 
develop without you.” - Karin Lagesen

@malvikasharan @turingway, #TuringWay



Open Research 
Communities must be

inclusive 
by design.
Openness can not be 
an afterthought.

Credits: Mozilla Open Leaders and Open Life Science, @malvikasharan @turingway, #TuringWay



The Turing Way: 
A community built on a 
culture of collaboration

www.cambridge-news.co.uk/news/cambridge-news/gallery/pictures-tour-new-eddington-development-13563567 (Image: Warren Gunn)

Community Manager – Research Associate

http://www.cambridge-news.co.uk/news/cambridge-news/gallery/pictures-tour-new-eddington-development-13563567


The Turing Way is an open source book project that 

involves and supports a diverse research community 

in ensuring that reproducible and ethical data science is 

accessible and comprehensible for everyone.

@malvikasharan @turingway, #TuringWay



Github: https://github.com/alan-turing-institute/the-turing-way, Book: https://the-turing-way.netlify.com

Kirstie Whitaker
Turing Research Fellow 

The Turing Way Team and Community

https://github.com/alan-turing-institute/the-turing-way
https://the-turing-way.netlify.com/
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Same analysis steps on the same 
dataset produces same answer

This process is overwhelming.

Started as a book on reproducibility



Full list of contributors on our GitHub: https://github.com/alan-turing-institute/the-turing-way#contributors
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Same analysis steps on the same 
dataset produces same answer

This process is overwhelming.

1 year, 18 chapters, 80 contributors, and 
a successful community culture.

Started as a book on reproducibility



Full list of contributors on our GitHub: https://github.com/alan-turing-institute/the-turing-way#contributors

Kirstie Whitaker
Turing Research Fellow

The Turing Way Team and Community

~80 Contributors

https://github.com/alan-turing-institute/the-turing-way


Expansion of Scope

- Reproducibility
- Project Design
- Collaboration
- Communication
- Ethics

It’s about ‘the journey’
@malvikasharan @turingway, #TuringWay



The Turing Way is an open source book project that 

involves and supports a diverse research community 

in ensuring that reproducible and ethical data science is 

accessible and comprehensible for everyone.

@malvikasharan @turingway, #TuringWay



Sustaining a culture of collaboration

@malvikasharan @turingway, #TuringWay, zenodo.org/record/3706513, Image on Unsplash by @adolfofelix



Open Leadership Principles

Understanding
Make your work 

accessible, clear and 
maintain authenticity

Sharing
Your work should be 

easy to adapt, 
reproduce, and spread

Participation & Inclusion
Build a shared ownership 
and welcoming space that 

inspires contributions

Open Leadership Program @malvikasharan @turingway, #TuringWay



Contributions via GitHub
https://github.com/
alan-turing-institute/the-turing-way

@malvikasharan @turingway, #TuringWay

https://github.com/


GitHub:
https://github.com/

alan-turing-institute/
the-turing-way



Read/share resources Engage informally

Review pull requests

Fix bugs/typos/errors

Help translate Improve our culture

Contribution Pathways

@malvikasharan @turingway, #TuringWay



In Person Book Dash Events

– People from many different backgrounds and skills 
– Contribute to make them meaningful for the wider community

https://github.com/alan-turing-institute/the-turing-way/tree/master/workshops/book-dash 



Online Collaboration Café

– Co-working calls to engage with learners and contributors
– Support remote participation of our members

https://hackmd.io/@KirstieJane/CollabCafe, next date: 15 April, 19:00-21:00 GMT



Meeting you where you are!

i. Join the community
ii. Learn a new skill
iii. Share your skills
iv. Collaborate with others
v. Mentor others’ contributions 
vi. Represent this community

We value your participation!

@malvikasharan @turingway, #TuringWay



The Turing Way 
community promotes 

a culture of 
collaboration.
Every little bit helps.

Credit to numerous conversations with Yo Yehudi. @malvikasharan @turingway, #TuringWay



Wall of all 
Contributors

Bot’s symbols

Thanks to all our members and contributors!



The Turing Way for you!
#CollabW20

Image on Unsplash by @mimithian, @malvikasharan @turingway, #TuringWay



Online Research Communities

github.com/alan-turing-institute/the-turing-way/pull/962, @malvikasharan @turingway, #TuringWay

– Fostering inclusive culture
– Choice of tools and platforms
– Accessibility and security aspects
– Well-being of our members

https://github.com/alan-turing-institute/the-turing-way/pull/962


Online Research Communities

github.com/alan-turing-institute/the-turing-way/pull/962, @malvikasharan @turingway, #TuringWay

– Fostering inclusive culture
– Choice of tools and platforms
– Accessibility and security aspects
– Well-being of our members

#CollabW20 Discussion group I: 

Managing ad-hoc online communities during 
COVID-19 crisis.

https://github.com/alan-turing-institute/the-turing-way/pull/962


https://deploy-preview-977--the-turing-way.netlify.com, @malvikasharan @turingway, #TuringWay

An extended and accessible version

Hackday idea:

Epsilon –
HP5-CW20

https://deploy-preview-977--the-turing-way.netlify.com/


– Book: the-turing-way.netlify.com
– Twitter: twitter.com/turingway
– Newsletter: tinyletter.com/TuringWay
– Chat: gitter.im/alan-turing-institute/the-turing-way
– GitHub: github.com/alan-turing-institute/the-turing-way

– Original artwork by Scriberia: https://doi.org/10.5281/zenodo.3332808 

This talk involves many lessons learned from the hours of discussions with  
Kirstie Whitaker, Sarah Gibson, Yo Yehudi, Patricia Herterich and Norman Davey.

Special mentions to these communities:

https://twitter.com/turingway
https://doi.org/10.5281/zenodo.3332807

