User Stories made by Users Timetable

7:45 pm 7:55 pm Introduction 10 min
Everybody: How long participating for VcA? What was your best VcA
moment? Why are you participating this WS?

7:55pm 8:00 pm Grouping into WASH and Pool Volunteers 5 min
Hand signals: Who has programming experience? = Pool Volunteer.
Are you happy with the grouping?
8:00 pm 8:02 pm Rate problem statements 2 min
(1) Explain each statement
(2) Task: Everybody has to mark one most important statement.
8:02 pm 8:05pm Presentation of the self-chosen problem 3 min
Everybody gives a short statement why the chosen PS is the most
important for him / her.
8:05pm 8:20 pm How-might-we-Questions 15 min
Everybody formulates HMW questions regarding all marked PS. The
participants use moderation cards and pin these cards to the board,
if ready.
8:20pm 8:50 pm Brainstorming 30 min
Two phases:
(1) Select two most important PS.
(2) Start Brainstorming regarding the HMW.
8:50 pm 9:00 pm Evaluate ideas and form groups 10 min
(1) Everybody marks three best ideas.
(2) Select two highest rated ideas.
(3) Every WASH volunteer can choose the most interesting idea.
(4) Pool volunteers are distributed equally over all groups.
9:00 pm 9:30 pm Generate User Stories 30 min
(1) User Stories and the Connextra template will be presented
(2) Distribute Leaflets, moderation cards and eddings
(3) Groups use different rooms to start writing their User
Stories.
9:30 pm  9:50 pm Questionnaire 20 min
The slide is shown to all, thus they can use the link or the QR code to
enter the questionnaire.
9:50 pm 10:05 pm  Outro 15 min
Happy with grouping (Pool / WASH vols), again?
Remaining questions; insight-of-the-day; farewell
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