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yes

yes

Two: ASP and Supporter

https://creativecommons.org/licenses/by-sa/4.0/


yes

Would like to rate absent supporters

no

https://creativecommons.org/licenses/by-sa/4.0/


yes

Only one feature: the story describes the wish for a feature to rate an absent 
supporter via the pool. 

yes, it is.

https://creativecommons.org/licenses/by-sa/4.0/


No

No, it does not.

No it does not.

https://creativecommons.org/licenses/by-sa/4.0/


Because there is no problem, the story also does not describe a solution. It 
only describes a wished feature. 

yes, all terms are known.

There are no misused terms.

https://creativecommons.org/licenses/by-sa/4.0/


no inconclusive terms.

A basic solution could be a global counter for each user ("reputation"). For 
each event he/she registered for and was not downvoted by the ASP of this 
Event, her/his reputation increases by 1. If the ASP downvotes the Supporter 
because he/she did not appear, the reputation decreases by 1. 
I would start with the database adjustment, then adapt the backend as 
described below and finally implement changes in the frontend: 

- Database modifications: 0.5h (only small changes, one additional table with 
ti d id l t d t th t bl )

The story does not have a high priority: a ranking is apparently already 
happening in other ways. Furthermore, this feature request was discussed 
very controversially. The percentage of non-emerging supporters is also not 
clear.

https://creativecommons.org/licenses/by-sa/4.0/


No I don't think it has a high value, see QI18 for reasoning.

Angenommen die Aktion hat bereits begonnen und ein Teilnehmer X ist nicht 
erschienen und noch nicht negativ bewertet, wenn ich im Pool eingeloggt bin, 
möchte ich diesen Teilnehmer negativ bewerten können.

no, the given piece of text is not a test case

https://creativecommons.org/licenses/by-sa/4.0/


No it covers no relevant case.

It's possible to implement the feature described by this user story, although It 
describes the feature on a very abstract level with relatively much room for 
interpretation. This is mainly due to the missing test cases.

https://creativecommons.org/licenses/by-sa/4.0/


https://creativecommons.org/licenses/by-sa/4.0/


yes

yes

One: Supporter

https://creativecommons.org/licenses/by-sa/4.0/


yes

As a supporter the person wants to be able to list and filter the events 
according to their status.

Indirectly: In order to filter the events according to their status, there have to 
be events with a status in the first place. 

https://creativecommons.org/licenses/by-sa/4.0/


yes

Two The wish to list events with their status and to filter events based on the 
status

yes, it is.

https://creativecommons.org/licenses/by-sa/4.0/


no, it does not.

no, it does not.

No, it does not.

https://creativecommons.org/licenses/by-sa/4.0/


No, it does not.

yes

no

https://creativecommons.org/licenses/by-sa/4.0/


no

Assuming the status of an action is already implemented, all you would have 
to do is request a list of events and filter them. This could be done completely 
in the frontend, although a more efficient implementation would certainly do 
the filtering in the backend.  
I would start with the database adjustment, then adapt the backend as 
described below and finally implement changes in the frontend: 
- Frontend: list of events and filter options: 1-2h (querying the events, adding 
control options to filter) 

O ti l B k d i d filt i 1h ( dditi l API th d f

The ability to list all events and filter them accordingly, e.g. based on the 
status, is probably an important feature and increases the usability.

https://creativecommons.org/licenses/by-sa/4.0/


I do think it is of high value, esp. for the volunteering supporters, which are 
looking for a new event.

Angenommen ich bin auf der Gesamtliste von Events, wenn ich nach dem 
Status "Registrierung" (o.ä.) filter, dann wird mir genau die Teilmenge von 
events angezeigt, die den Status "Registrierung" haben.

The given test case is rather broadly formulated and more of and rather 
paraphrases the story instead of describing a test case that enhances the 
story.

https://creativecommons.org/licenses/by-sa/4.0/


No, it describes almost not a single test case

Yes, it should be possible to implement the user story, although not all edge 
cases may be forseeable as the test cases are missing.

https://creativecommons.org/licenses/by-sa/4.0/


https://creativecommons.org/licenses/by-sa/4.0/


yes

yes

One: Employee

https://creativecommons.org/licenses/by-sa/4.0/


yes

He/she wants to know about the acitivites of other crews, in order to bundle 
management requests.

No, it does not.

https://creativecommons.org/licenses/by-sa/4.0/


yes

One

yes

https://creativecommons.org/licenses/by-sa/4.0/


yes. The employee wants to know about the other activities in order to 
bundle management requests and thus probably optimize the work process.

See QI10. User Story describes why this is necessary.

no problem described.

https://creativecommons.org/licenses/by-sa/4.0/


--

For "Mitarbeitende im Aktionsbereich" it might be helpful to have a clear 
definition and demarcation if the roles are not already completely clear. 

Furthermore, in the test case it is very unclear what is meant by "process 
initiated". Which process exactly? 

no

https://creativecommons.org/licenses/by-sa/4.0/


no

This story is very vague in describing what is actually wished for. If I 
understood correctly there are no seperated crew spaces in the pool system, 
at least not in the sense that crew X can not see content of crew Y.  

Thus it sounds like the user story actually expresses the wish for a global 
search combined with an audit log of activities at crew level. In order to 
implement this and not to track unnecessary information, more information 
would be necessary, especially about which information is important. 
I ld t t ith th d t b dj t t th d t th b k d

The exchange between the crews seems to be a big problem / concern, so I 
think this user story has high priority

https://creativecommons.org/licenses/by-sa/4.0/


This story has a high value for Viva con Agua as a whole, as such a feature 
would be the beginning of a simpler and more extensive cross-crew 
information exchange.

Angenommen ich bin Mitarbeiter im Aktionsbereich, wenn ich nach nach 
vormaligen Kontaktaufnahmen mit Management XY suche, sollten mir 
vorherige protokollierte Kontaktaufnahmen durch Crew AB angezeigt 
werden.

"Den Prozess angestoßen haben" is very vague and it's not really clear what 
that means. Besides not knowing what to filter for I think this should be 
possible to implement.

https://creativecommons.org/licenses/by-sa/4.0/


The test case describes a success scenario, edge cases are missing.

It should be possible to implement this feature, at least the part I understood 
of it. But it could very well be that I misunderstood either the story, the test 
case, or both, and would end up implementing something different than what 
was originally planned.

https://creativecommons.org/licenses/by-sa/4.0/


https://creativecommons.org/licenses/by-sa/4.0/


yes

yes

Two: Aktions-ASP, Veranstaltungs-ASP

https://creativecommons.org/licenses/by-sa/4.0/


yes

the Aktions-ASP wants to nominate a Veranstaltungs-ASP in order to 
delegate some tasks to the Veranstaltungs-ASP

no

https://creativecommons.org/licenses/by-sa/4.0/


indirectly. The story itself does not describe a feature. Only the test case 
makes it clear that is indeed a feature.

1

No it's not. The mean just describes that a Aktions-ASP wants to nominate a 
person. This is not technical at all.

https://creativecommons.org/licenses/by-sa/4.0/


yes, the Aktions-ASP wants to nominate a person so that he/she can 
delegate tasks.

Not exceeding QI10

no

https://creativecommons.org/licenses/by-sa/4.0/


no

yes

no

https://creativecommons.org/licenses/by-sa/4.0/


no

Apparently a new role is needed for an event.  
I would start with the database adjustment, then adapt the backend as 
described below and finally implement changes in the frontend: 

- Database modification: 1h (adding an additional column/modifying the 
existing approach in the approp. event role table) 
- Model adaption: 0.5h (adding a flag to the role model) 
- security model adaption: 2-3h (modifying all related api methods 

di l )

No I don't think it is of high priority. This wish could also be achieved in the 
short and medium term by sharing an account

https://creativecommons.org/licenses/by-sa/4.0/


Only of high value for Aktions-ASP, for all other supporters this is not 
important

Angenommen ein Veranstaltungs-ASP wurde bereits benannt, wenn ich 
diesen wieder enterne, kann diese Person das Event nicht mehr verwalten.

Yes, this should be relatively easy to implement. The test case is clearly 
comprehensible

https://creativecommons.org/licenses/by-sa/4.0/


It does not cover all the relevant cases, only one success scenario.

Yes, this should be easy. The required feature is described suffiently.
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