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Governance Essentials
Due Diligence
Strategic Planning
Risk Management
Fiscal Oversight
Succession Planning
Performance Reporting

Wise Counsel
Strategic Positioning
Partner Relations
Advising Senior 
Management
Communications



Board Core Competencies
Governance Experience
Strategic Planning
Financial Administration
Risk Management
Ethical/Legal
Public Policy
Sectoral and/or international 
experience

Human Resource Management
Government and Stakeholder 
Relations
Communications and 
Knowledge Mobilization
Program Evaluation and Impact 
Assessment
Digital Research and IT 
Engagement
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How has robust governance been
vital for the CRDCN?
Governance Restructuring (Change Management)

Strategic Planning

Stakeholder Relations

Succession Planning
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