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the best evidence and without discrimination
or bias.

4. Accountability

Holders of public office are accountable to the
public for their decisions and actions and must
submit themselves to the scrutiny necessary to
ensure this.

5. Openness

Holders of public office should act and take
decisions in an open and transparent manner.
Information should not be withheld from the
public unless there are clear and lawful reasons
for so doing.

6. Honesty
Holders of public office should be truthful.

7. Leadership

Holders of public office should exhibit these
principles in their own behaviour. They should
actively promote and robustly support the
principles and be willing to challenge poor
behaviour wherever it occurs.
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A Field Guide for
People Centric Practices

Giles Lane
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At the heart of a people centred practice
are empathy, common sense, trust and
agency.

C proboscis
Empathy for others — for how they
experience the world, not how you see it

A Field Guide for People Centric Practices SR
or would like it to be seen.

Giles Lane
2019-05-17 & © Giles Lane

Common sense - being open and fluid in
Published by Proboscis

your processes and decision-making, not
hide-bound to rules and procedures that
gileslane.net have been operationalised for institutions
or large systems.

Revised version May 2019

Trust — building trust in others,
demonstrating your trustworthiness and
trusting yourself.

made with www.bookleteer.com from proboscis

\ 7 Agency - respecting the autonomy and
agency of others to act for themselves.

Other critical factors are Time,
Environment, Context and Consequence.

=

https://bklE.it/QVyyOc 24681012
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| prefer to think in terms of ethos - this is
not just your values but the ways in which
which you go about your everyday life.
Your ethos is the combination of your
character, behaviour and the fundamental
values that you ascribe to. It isn‘t just a
code that you follow, but the way you
follow it and how that is made manifest by
your actions.

Ethos — “ethos denotes the disposition,
character, or fundamental values particular
to a specific person, people, corporation,
culture, or movement.”

My perspective is that it is worth defining
and articulating your own ethos, but

also the ethos of the group you belong
to — whether that is a community of
professionals, a corporation or other type
of institution. This then becomes a guide
for how to enact ethics in actual practice.
Like common sense, it must be fluid

and dynamic — not simply a check list or
procedure to be run through.
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Practical Tools

Proboscis Method Stack
Creative engagement tools & methods
https://bookleteer.com/book.html?id=2065

IDEO Design Kit
Methods for human centred design
http://www.designkit.org/

Mozilla Open Innovation Toolkit
https://toolkit.mozilla.org/methods/

Nesta DIY Toolkit
Tools for social innovation
https://diytoolkit.org/

OECD Observatory for Public Sector
Innovation

Toolkit navigator
https://oecd-opsi.org/toolkit-navigator/

UK Government 7 Principles of Public Life
https://www.gov.uk/government/publications/
the-7-principles-of-public-life
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Principles for Building Trust

| have adapted these from Baroness Onora
O’Neill’s 2002 BBC Reith Lectures:

Consider Wider Impacts

What are the risk factors for harms or
increasing inequalities? How might systemic
bias influence your decisions or be amplified
by your solutions?

Lead with Purpose & Benefit

Put social purpose first:

What are the trade-offs and harms to others?
Who will benefit and who might lose out?

Openness

Demonstrate your workings and provide actual
evidence. Be clear about your claims to
trustworthiness through transparency and
“full fact” disclosure.

Involve People
Use people centric practices — ask questions, seek
out issues and concerns that need addressed.
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and shared bonds with other people. These
connections are vital to feeling that | am part
of the world and of various communities. It

is through other people that | discover new
things, new joys and pleasures; and share the
things | value and cherish with others. Working
together to define a project, identifying
problems or issues to be addressed creates
extraordinary opportunities for people to open
up and create common feeling across social
and cultural divides. Without some degree of
intimacy with one’s colleagues we are often
mired in isolation and loneliness, even in the
midst of others.

Pleasure

What kinds of pleasure will flow from this
endeavour: the pleasures of association with
old or new colleagues; of new skills acquired;
of ideas challenged or evolved; of successful
reception of outcomes and outputs; of new
directions indicated or taken; of abstract
thoughts made manifest and shared? Without
some sense of pleasure in and from work it
soon degenerates into a self-perpetuating
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The Precautionary Principle & Duty of Care

The precautionary principle is a widely
accepted (yet frequently ignored) application
of common sense in the face of uncertainty.

It is a framework that aims to avoid actions
that could harm environmental or human
health in the future. It has been adopted into
the United Nation’s World Charter for Nature
(1982); the Montreal Protocol on Health (1987);
the Rio Declaration (1992); the Kyoto Protocol
(1997) and Rio+20 (2012). In 2000 the European
Commission issued a Communication adopting
the precautionary principle and indicating
guidelines for its use. As of 2006 it has been
adopted as a “general principle of EU law”.

The Wingspread Consensus Statement (1998)
says, “When an activity raises threats of

harm to human health or the environment,
precautionary measures should be taken even
if some cause and effect relationships are not
fully established scientifically.”



