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Canada at a Crossroad:
RDM and the Broader Digital Research Landscape



What we’ll cover…

1. Background – who we are

2. Progress – what we’ve been doing

3. Future – where we’re going



Established network of experts 
Practical platforms and services

The Portage Network is a national initiative of the Canadian Association of Research 

Libraries (CARL), with the goal of building research data management (RDM) 

capacity in Canada through a network of experts in a growing community of 

practice.

Network of Expertise

• Pan-Canadian network of RDM expertise

• Contribute to development of RDM resources, tools, training, and policy

Infrastructure Platforms

• Working with library consortia, institutions, and other infrastructure partners 
to develop & deploy essential RDM infrastructure and service components

https://portagenetwork.ca/about/network-of-expertise/


CARL Approval

First Portage Director

DMP Assistant

Compute Canada/FRDR

Website Launch

CSA -Life Sciences

COPPUL MOU

SSHRC DMP Workshop

CIHR Training Modules

New Business Models

New Governance Model

OCUL MOU

CAUL MOU

LCDRI

Portage Day - Montreal

FRDR – Limited Production

New Portage Director

Portage Day - Toronto

BCI MOU

Dataverse North

Governance

Platforms/Services

Outreach

Agreements

2014: Project ARC

2016

2015

2018

2017

15

42

98

115

Sensitive Data WG

DVN Report

Institutional Strategy WG

Regional Library Consortia

2018

Formative Assessment

2019

Portage origins and progress…

White Papers

Portage/Tri-Agency Tour

International Outreach

Non-CARL Libraries

Colleges

CARL Directors Support

Data Repositories EG

ISED Application

Tri-Agency Funding

Transition funding??

OCUL/BCI SLA

SSHRC Connection Grant

CANARIE RDM Fund

130

110

Over 130 in-
kind experts
from over 60 

organizations / 
institutions



Grounded in partnerships and collaboration

http://portagenetwork.ca/
https://www.rdc-drc.ca/


Portage Expert & Working Groups

• Data Management 
Planning

• Curation
• Data Discovery
• Preservation
• Training
• Research Intelligence
• Data Repositories

Working Groups
• Dataverse North WG
• Responsible Research Data 

Management Practices for Sensitive 
Data

• FRDR Service Model WG
• FRDR Discovery Service WG
• Institutional RDM Strategies

Expert Groups

https://en.wikipedia.org/wiki/File:Johnny-automatic-scales-of-justice.svg



Levels of 
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Funders as a catalyst for change



RDM 
Strategy
Template National, online, 

bilingual, Data 
Management 
Planning Tool

Portage Portage Portage

Portage RDM Support for 
Institutions & Researchers

Tri-Agency
Policy



Institutional RDM Strategies

- Institutions stepping up to create RDM strategies
- Teams convened to develop the RDM strategy

have been feeding into broader RDM awareness
and culture change on campuses

- RDM strategies are setting the stage for future 
policy development

- Portage Research Intelligence Expert Group is 
conducting a short, targeted survey to measure 
institutional readiness for this aspect of the policy

RDM 
Strategy
Template



Data Management Planning

- Facilitates researcher-compliance with the second
pillar of the emerging RDM policy

- Migration to DMP 2.0 (DMP Roadmap) promises to
improve researcher experience

- Portage provision of discipline-specific exemplars
will be helped by ‘opt-in’ to share DMPs

- APIs to facilitate sharing among systems will  help 
reduce administrative burden on researchers

‘enter once – use many’
- DMPs are often our ‘first contact’ with researchers, 

and are crucial to the culture change we’re 
advocating for on our campuses

47 institutional 
accounts and 

over 5700 
registered 

users



Data Deposit:
Canadian Repository Landscape

General
Repositories

Domain-specific
Repositories

Government
Repositories



Federated Research Data Repository

Two National Repository Options

Portage Data Discovery Service Working Group & 
Compute Canada FRDR Team 

Portage Dataverse North Working 
Group and OCUL Scholars Portal 

Dataverse Team 

North
National Instance of Dataverse

National Discovery Service

General
Repositories

Domain-specific
Repositories

Government
Repositories

Data Deposit:
Canadian Repository Landscape



Data Deposit

National Repository Options

• Progress toward a national instance of 

Dataverse

• Improved Geospatial visualization & 

discovery through CANARIE RDM funding

• Developing ‘use-case’ narratives for 

Dataverse, FRDR, & Domain repositories

• New Working Group to improve metadata 

for FRDR discovery layer

• Harvesting more metadata to expand 

discovery

Federated Research Data Repository

North
National Instance of Dataverse

New Data 

Repositories Expert 

Group → DREG
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https://fastandfurious.fandom.com/wiki/The_Fast_and_the_Furious_(franchise)

Mapping 

researcher-supplied 

subject keywords to the 

FAST schema using 

OpenRefine

New FRDR Working Group to improve discovery

RVM: Répertoire de vedettes-matière
Developed by l’Université Laval
(French equivalent of LCSH)

→ Have goal of mapping the RVM to 
FAST over the next year



https://www.facebook.com/dregskateboards/
https://destiny.fandom.com/wiki/Dreg

New: Data Repository Expert Group

‘DREG’

Unlike other classes of Fallen, Dregs possess only two 
arms to the usual four. Their lower standing within the 
Fallen hierarchy results in their resentment by other 
classes and the Dregs' second set of arms are docked 
and prevented from developing until they have proven 
themselves worthy to become Vandals. Otherwise, they 
are similar to other Fallen classes, albeit seemingly 
smaller and sporting a large crest of hair.



https://www.facebook.com/dregskateboards/
https://destiny.fandom.com/wiki/Dreg

New: Data Repository Expert Group

‘DREG’

Unlike other classes of Fallen, Dregs possess only 
two arms to the usual four. Their lower standing 
within the Fallen hierarchy results in their resentment by 
other classes and the Dregs' second set of arms are 
docked and prevented from developing until they have 
proven themselves worthy to become Vandals. 
Otherwise, they are similar to other Fallen classes, 
albeit seemingly smaller and sporting a large crest of 
hair.
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Coordinating work of 

current national repository 

platforms (Dataverse & 

FRDR) and developing 

connections/collaborations 

with domain repositories

New: Data Repository Expert Group

‘DREG’

Federated Research Data Repository

North
National Instance of Dataverse

Domain

Repositories



https://www.facebook.com/dregskateboards/
https://destiny.fandom.com/wiki/Dreg

New: Data Repository Expert Group



http://www.scottishrefugeecouncil.org.uk/what_we_do/training



Data in the news…





Supporting national integration of
Digital Research Infrastructure (DRI)

RDM in transition…



2018 Canadian Budget

Harnessing Big Data
“The Government proposes to provide $572.5 million over five years, 
with $52 million per year ongoing, to implement a Digital Research 
Infrastructure Strategy that will deliver more open and equitable access to 
advanced computing and big data resources to researchers across Canada.”

p. 92 https://www.budget.gc.ca/2018/docs/plan/budget-2018-en.pdf



Current DRI Landscape



Future-state DRI Landscape



Future-state DRI Landscape



Future-state DRI Landscape



Creating a new not-for-profit organization…



Program Guide

Applicant Guide



Applicant Guide

… and do it all in 
18 business days



Ahead of the looming election call…

http://natoassociation.ca/get-involved-the-canadian-federal-elections/



A sprint to the starting line

https://commons.wikimedia.org/wiki/File:Numbers_of_starting_line_track.jpg



Lightweight outreach to community…

Feedback from 50+

& 30 letters of support



Summary of process…

Application Signatories

Applicant Board

Inaugural Board

Advisory Group

May 6 deadline

Government Approval in Advance of Writ being dropped

New Organization
for

Digital Research Infrastructure

All of this can 
happen in 

pre-election 
government 
‘caretaker’ 

mode



Key transition priorities…

A. National Data Stewardship Support
national coordinator roles for curation, preservation, training, 

and discovery & metadata, as well as support for 
communication, administration, and travel

B. RDM Platform Support and Development
help develop and operationalize several national, collaborative 

RDM platforms and services

FRDR → full production
Dataverse North → augmenting storage

DMP Assistant → migration to DMP Roadmap & RMI



We’re at the line… just waiting for the start!

https://www.smithsonianmag.com/smart-news/why-dont-sprinters-start-with-a-pistol-anymore-theyre-too-fast-11929515/



Doubt,
Delay

&
Making do

Success
&

Synergy…
& Something New?



More to come from Portage & others!

http://portagenetwork.ca/
https://www.rdc-drc.ca/


Questions?

portagenetwork.ca

Jeff Moon, Director, CARL Portage
portagedir@carl-abrc.ca


