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Visual Project Summary, Bull-Eye Chart, Task 
Bingo and Work Package Chess 

 – 
Graphical tools for a data management workshop within the 

Horizon 2020 „MEET“ project 
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MEET-Project 
Multidisciplinary and multi-context demonstration of EGS 

exploration and Exploitation Techniques and potentials 

.  
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Data Management & DMP: Balancing 

CHALLENGES 

No additional PMs 

No major interest 

Data diversity 

Confidential data 

OPPORTUNITIES 

Wide range of topics 

Specialists & Generalists 

Expert knowledge 

Good examples 

Emails 

Phone calls 

Skype meetings 

Presentations 

Material & links 

Personal conversation 

STANDARD TOOLS 
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Sucessful Data Management 

Project 
Management 

Workpackage 
Management 
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Communication 

External 
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UGOE 

Data 
Management 

Strain marker 
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INTRO 
5 min 

2 
Visual Project Summary 

10 min 
3 

DMP Status 
5 min 

4 
2nd Input Table 

5 min 
5 

Publications 
5 min 

6 
Group work 

30 min 

7 
Resources 

10 min 

8  
Recommendations 

15 min 
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Summary & Outlook 
5 min 

Outcomes: 
Information 
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DMP Workshop 
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Project key information: Partner 
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Visual project summary 
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Visual project summary 
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Bull-Eye-Chart 
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Project objectives & tasks  

acquisition acquisition 

Objectives 
& general tasks 

Specific tasks 
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Task Bingo 
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Data & Sample Chess 
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Task Bingo: Results 
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Task Bingo: Results 
Special task 

General task 

Special task 

General task 



15 

Data & Sample Chess 

Export 

Import 
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Summary – Interaction & Communication 
 
 Intensive discussion & 

interaction 
 
 Questions 
 
 Interest & fun 
 
 Very positive feedback 
 
 But: You will never reach all 
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Summary – Next steps 

 
 Focus on common tasks & related data 
 
 Provision of appropriate information, tools, software, guidelines 
 
 Aggregation of „user types“ into small groups 
 
 Looking for „tutors“ or „experts“ for each major data type 
 
 Tailored (voluntary) Data & DMP workshop 
 
 Reach and train the young scientists of each participating 

institution! 
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Thank you for your attention! 

This work is licensed under a Creative Commons Attribution-NonCommercial-NoDerivates 4.0 International License (CC BY-NC-ND 4.0).  
For further details see: https://creativecommons.org/licenses/by-nc-nd/4.0/ 
  

https://creativecommons.org/licenses/by-nc-nd/4.0/
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