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NOTES 

￮ The webinar is being recorded.  

￮ Slides and a recording will be shared by email after the webinar. 

￮ Questions? Put them in the chat box.  

￮ 10-15 minutes of discussion will take place following the 
presentations. 
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What You Need to Know 

• My experience is all in the United States 

• I’m a metadata/discovery expert, so my stories will be 

skewed towards that side of data curation 

• But I’ll try to weave in my observations from the other types of 

data services 

• Meeting funding requirements 

• Finding the correct repository for data 

 



Six Years Ago 

• Institutional repositories were on the rise 

• ISO-19115 (https://www.iso.org/standard/67039.html) has not yet widely 

replaced FGDC (https://www.fgdc.gov/standards/projects/framework-

data-standard/framework-data-standard) for geospatial metadata 

standards required by funders 

• FAIR Data Principles were not yet published 

• Privacy standards were not in the conversation apart from HIPAA (Health 

Insurance Portability and Accountability Act of 1996) 

• Data science training was just getting started as something that is crucial 

to good research data management 
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So I Hear You Want a Repository 



Open Platform vs. Proprietary System 

• Flexible 

• Change quickly to meet new 

requirements 

• Ostensibly cheaper 

• Can have a voice in the community for 

direction of growth 

• The data within the system is owned 

and available to the institution 

 

• Resource-heavy 

• If you are smaller institution, your voice 

in the community may not be effective 

• Updates and bugs can stall the 

repository for months 

• If the community moves on, you no 

longer have that support 

• As tech people leave, the knowledge 

about the system goes with them 
 

• Stable 

• Support and troubleshooting available 

• User group support 

 

• Expensive 

• Not as flexible 

• Data may be stuck in the system 

• May not be interoperable with other 

systems researchers in your institution 

use 



What Are You? 

• Depository 

• Fast, minimal metadata 

• Used for funding/publication 

requirements 

• Research in progress 

• Archive 

• Extensive metadata 

• For emeritus collections 

• Research that is finished 



Why not both? 

• Have minimal required metadata for immediate data 

sharing needs 

• Offer detailed data models for archival collections 





Selling vs. Listening 

LOSE YOUR ASSUMPTIONS 



We Assumed Researched Wanted: 

 

A repository 

Permanent Identifiers 

Detailed Metadata 

Complex Data Models 

Data Security and Protection 
 

Researchers Wanted: 

 

Help with standards 

Help understanding funding requirements 

Help moving large sets of data around 

Storage 

Storage 

Storage 

Storage 
 



Roadblocks 

• A 3,000 acre campus plus Scripps Institute of Oceanography 

• Data was stored on un-networked servers 

• There was no way to securely transfer data 

• Many researchers did not use the administrative email they 

were given, and were using the Google suite of products  

• No university-wide mandate regarding data 

• No researcher profiles system 



Language! 
Also Ark: Quest Object in 

Blockbuster Movie with Archeologist 

Hero 

ARK (Archival Resource 

Key) 



Who Are Your Partners? 

• Libraries 

• Funding office 

• Office of scholarly communication 

• Research computing 

• Core facilities 

• Student groups 



What Is Success? 
 

(be realistic and kind to yourselves) 



What about ISO-19115? 





Heavy Metals in the Ocean Insect, Halobates: https://library.ucsd.edu/dc/object/bb0820653z 

https://library.ucsd.edu/dc/collection/bb8056206n
https://library.ucsd.edu/dc/object/bb0820653z




Finding Your Researchers and 
Learning Their Language 

 
In Other Words, Data Training 



My attitude to 

teaching in the 

Year 2015: 

NO 



Tim Dennis Saw A Gap 

• Grad students desperately needed training in R 

• Tim did some research and found that Software Carpentry had training materials 

• Tim also found a trainer on campus that was willing to help him teach a workshop 

 

Within two days, there was a 50+ 

person waiting list 

 

A Faculty member was so 

Impressed, he gave Tim funding to 

become an institutional member of 

Software Carpentry & integrated the 

course into the curriculum 

We need R Training! 

OK then! 



Not Satisfied With That, Tim Made Me Teach 

And I found that: 

• It strengthened my own data 

skills 

• Kept me up to date with new 

developments 

• Created productive 

relationships with 

researchers 

• I really loved it! 

OK FINE, I 

ENJOY IT. 



The Grand Conclusion! 

• Every institution is different and has its strong points with regard to 

• Communication channels 

• Infrastructure 

• Policy 

• Work with your strong points! 

• Know what your mission and scope are 

• You can always expand those things, but if they start out too big, they are hard to 

reign back in 

 



More Conclusions 

• Find the need crevasses and fill or bridge them 

• You will be seen as collaborators and pain-easers 

• What seems like a small thing to you may substantially change a 

researcher’s work experience 

• Start with the small things 

• Be kind to yourself and recognize successes 

• They don’t have to be major, obvious things 



Thank you! 



THANKS! 

Questions? 
 

Please put them in the chat box.  
 

Slides and a recording will be sent to all registered delegates. 
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