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D6.3 Promotional Material

The present deliverable describes the promotional material that are going to be used for
dissemination and communication purposes of DIANA project. Creating a sound dissemination
strategy for a project leads to increased awareness and maximisation of its” impact. Regardless of
how innovative or transformational a project can be, it will not make an impact unless it is
communicated in a timely manner to the audiences that can directly benefit from it. In order to
effectively reach these stakeholders, a well-thought-out dissemination strategy needs to be
created that targets all relevant stakeholders. Dissemination and the evaluation of the
dissemination strategies utilized can also provide a better understanding of the barriers to
dissemination and lead to greater utilization of the most effective dissemination strategies in

future.

The means of delivery is a key part of the dissemination and communication strategy. The key to
effective dissemination is to match the means to the message and needs of the audience. The
increasing use of internet has shifted the dynamics of dissemination and communication,
nonetheless traditional methods still play an integral part. This is the reason why DIANA project

has strategically decided to combine both:

®  Social Media Accounts (D6.4) including Facebook, Twitter, LinkedIn and Youtube
® Promotional Material (D6.3) including Project Identity and Logo, Templates, Posters,

Brochures, Fact Sheets, etc.
Below we present all promotional material that were created for the project during the first three

months. All material was developed in English and in the following months is going to be

translated in the languages of the partners of the consortium.

This project is co-funded by the European Union \-.n’ D I A N A



D6.3 Promotional Material

As also referred in D6.1 Dissemination and Communication Plan the logo is one of the most
important aspects of the visual identity of a product and/or a project. It is the major graphical
representation of the project and its’ results and becomes one of the most seen elements of the

visual identity during the dissemination and communication activities. Below we can see the logo

QDI ANA

Figure 1 DIANA Logo

of DIANA:

A first look of the DIANA logo helps the interested party to recognize the water droplet, which is
directly related to water in all its’ facets. However, with a second more extensive look the
interested party can also recognise an “all seeing eye”, which is directly connected with what
people see, but also what technological advances helps them to “see”. In combination those two

elements of the logo along with the colour palette comprise the project’s logo.

The colours that were selected for the overall project identity were the blue of the water, but of
the sky as well (where satellites that provide the Earth Observation Data are), while the black
circle with the white one outside stand for the colour of an all seeing eye, as also mentioned

above. Below we can see the exact colours that were used for the logo:

White-255,255,255
Grey Accent 3 80% Lighter 237,237,237

The purpose of the DIANA logo is fully aligned with the project’s objective to use earth observation

data in order to identify and inspect the non-authorised water abstractions for irrigation.

Based on the visual identity established by the logo and the colour pallet, templates were
produced for text documents (Microsoft Word) and presentations (Microsoft PowerPoint). All
templates can be found in D6.1 Dissemination and Communication Plan and in Annex | of the

present.
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2. Project Info Fact Sheet

The info factsheet is a single sheet printed A4 (one or two sided depending on the amount of text)
paper containing information on the project as a whole, but also can contain and analyse specific
parts of the project e.g a Work Package fact sheet or a factsheet dedicated to serve a specific
audience. Different fact sheets will be produced during the course of the project and will be
available in the website. The factsheet will be disseminated in formal as well as informal events
when necessary (e.g. workshops, conferences, etc.) in order to inform all relevant stakeholders
about the key points of the DIANA project. The factsheet will be also available in an online version
through the DIANA website and as with all other promotional material it will be translated in the

languages of the partners that comprise the consortium of the project.

Fact Sheet Key Feat

DIANA witl leverage Earth Observation (EO) dats and other data sources, as well 93 state-cf the
art models in order to offer the following affordable and cost effective data products and

6 DIANA - . N

= Forecasting snd monitoring seasonel drought

= Assisting the of the Water Directive (WDF)
DIANA services wil be delivered theough & web and motie interface, both of which will be
Detection and Integrated Assessment of Gesgned 10 #5 o be easlly comprehentible and concelvabie for all the potential utess.
Non-authorised water Abstractions using EO
Benefits
DIANA will Gevelop 3 set of advanced services, based on added value EO data, and wil upgrade
Concept
these services nto a complete and
DIANA will create a commercial service platform specdically for water managng authorities; potential These services will erabie uers 10 harness the benefits and expicn the hgh potential
DIANA will empower them: a) and of water of E0 502 25 well as of workflow and decison-making.
‘abstractions for wrigation, and b) t0 improve ther water management polcies and practices,
‘ezpecially in extreme conditions such as drought
DIANA will use Eath Obervation (O] data and data from other sources, and implement state- Project Coordinator
of the-art models. Through identifying legally, snd iegally Irrigated areas and estimating Aolons B, Greece
abstracted water volumes, OIANA will offer an affordable, cost-effective and added-volue suite .
of deta products and services. ,mpps
DiaNa " piots in order 10 test s services in resl operational o .
‘environments of Spain, Italy and Romania
Project Partners
Objectives
Romenien Spece Administration Apcic
~  Define and create demand driven data products, services and ot use cases AgriSat, Soein Ariesgecs. Raly Agency, Romania fomane, Romania
< Dewlop data products and design services based on £O data, as well a5 metecrological, 4
surface and other supplementary data .ad”m "' ‘ e
< Design and integrate the service platform and s components to produce a fully o e
operational and technically sound product ok
< Deploy and pilot the DIANA integrated Comsauzg D Banifica
31 the usar level in order t openly demcnstrate and validate the piatform value :""“‘“ Momnmed
- Elsborate » tafored business plan for sustainabie operation and market uptake beyond gy oz
the end of the project % = 8 whine 2eco

v QDITANA

Figure 2 Project Info Fact Sheet
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3. Project Poster

Posters are dissemination means that are mainly used in events that can be either organised by

the project or can be external conferences, symposia, workshops, seminars or others in relevant

domains. Such posters will be provided as necessary. An initial poster was created that includes

the following main items:

@ DIANA Logo — Slogan — Key
Words,

@ EU emblem and statement
of the EC funding

® One paragraph description

© Tagline — Key message

This project is co-funded by the European Union

-

d

Obse?ve the Earth

" Preserve the Water

ODIANA

DIANA empowers water managing
authorities to optimise identification and
inspection of non-authorised water
abstractions for irrigation, and to improve their
water management policies and practices,
especially in extreme conditions such as

drought.

in Enabling and Industrial Technologies - Space

Figure 3 Project Poster
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4. Project Brochure

The project brochure is one of the main promotional materials of the project and it will be

delivered and sent to the various stakeholders, allowing a fast understanding of the project’s aims,

activities, pilots and expected results.

report generation and
alerts

Observe the earth:
Preserve the water

®DIANA

Detection and Integrated Assessment of
Non-authorised water Abstractions using EO
DIANA water ities to optimise
4 -~ — > 3
abstractions for imigation, and to imprave their water
management policies and practices, especially in extre-
me conditions such as drought.

This project is co-funded by the European Union

‘What will DIAMA achieve
The inspection of non-authorised water
abstractions
Monitoring water abstractions
The implementation and monitoring

of the progress of WFD

The collection of water fees

The development of water management plans and

issuing authorisations
Drought management

Pilot Areas
Italy — Spain - Romania
A total of 3 pilots within real-life daily settings will be
set up and run in 3 European countries, namely Spain,
Haly and Romania. Their implementation will be
realised through the direct participation of 3 authorities
responsible for imigation water management. The
reliability, accuracy, consistency and completeness of
our data products will be assessed via
uncertaintylemor propagation techniques, whereas the
evaluation of cur will be performed based on a suite of
carefully selected Key Performance Indicators (KPIs)
and results and experiences stemming from the
implementation of the pilots.

OQDIANA
http://diana-h2020.eu

Email: info@diana.eu
Twitter: @H2020_DIANA
Facebook: hitp:/ifb.me/DIANA H2020, @DIANA H2020
Linkedin: DIANA H2020 Project
YouTube: http:/fbit ly/20G0IDg
Project Coordinator
Dr. Machi Simeonidou
Project Co-Coordinator
Dr. Anna Ossan

PARTNERS LOGOS

Figure 4 Project Brochure

o0
WFD
IMPLEMENTATION

DIANA is a commercial
service platform that will smpower
water managers and authorifies to optimise the
identification and i ion of ised water
abstractions for ingation as well as improve their
water management policies and practices, especially
in extreme candiions such as drought.

DIANA Products

Crop water consumption maps.

Maps of irigated areas

Maps of imigation water consumption and abstracted volumes
Drought forecast maps

Data per selected area in chart and table formats

Detailed reports with analysis and sums of the results.

Data comparisons between different dates.

Alerts and Maps for WFD compliance

ODIANA o




5. Project Leaflet

Leaflets are a simple means of informing the different audiences of the purpose, progress or
findings of the project. Leaflets can address general project issues since they will be printable in-
house and will allow a fast replication. Leaflets will be editable and printable by any of the project
partners, and therefore, will be tailorable both in terms of content and language. In order to raise
awareness of the project even at the initial stage, the consortium has created a first version of a
leaflet to be distributed through all partners to any dissemination event they participate in. The
paper size of the leaflet will be A5 and special folding and cutting will be applied. For the initial
needs of the project 1000 leaflets will be printed. They will also be available for download from

the project website.

E OBSERVE THE EARTH

g epana-haozoes PRESERVE THE WATER

é @H2020_DIANA
o ff - . .
° httpy/fb.me/DIANA H2020, @DIANA H2020
6 DIANA H2020 Project DIANA empowers water managing
authorities to optimise identification and
httpy/bitly/20G0IDg
inspection of non-authorised water
abstractions for irrigation, and to improve
é Proict oo their water management policies and
practices, especially in extreme conditions
suchas drought

Dr. Machi Simeonidou
Project Co-Coordinator

Dr. Anna Ossan

DETECTION AND INTEGRATED ASSESSMENT

‘The project has received funding from the European Union's Horizon 2020 Leadership in OF NON-AUTHORISED WATER ABSTRACTIONS USING EO
Enabling and Industrial Technologles - Space programme under grant ag: tNo 730109

DIANA is a commercial service platform that will empower water managers and authorities to optimise the identification
and inspection of non-authorised water abstractions for irrigation as well as improve their water management policies n
and practices, especially in extreme conditions such as drought.

DIANA PRODUCTS WHAT WILL DIANA ACHIEVE

Crop water consumption maps The inspection of non-authorised water abstractions
Maps of irrigated areas. Monitoring water abstractions

Maps of irrigation water consumption and abstracted volumes The implementation and monitoring of the progress of WFD
Drought forecast maps The collection of water foes

Data per selected area in chart and table formats The of water plans and issu
Detailed reports with analysis and sums of the results Drought management.

Data comparisons between different dates.

Alerts and Maps for WFD compliance PlLUT AREAS

Italy - Spain - Romania
Atotal of 3 pilots within real-life daily settings will be set up and run in3
European countries. namely Spain. Italy and Romania Their
implementation will be realised through the direct participation of 3

iti ible for iigation water The reliability.

%

accuracy. consistency and completeness of our data products will be

assessed Vi i whereas the
HIGHLY AUTOMATED DATA COLLECTION & PROCESSING ion of our will be. ona suit ly
selected Key Indicators nd
stemming from the implementation of the pilots.
DIANA services will ‘web and as a
R detection and for
control optimisation The DIANA service platform will be of interest to
& Seasonal drought forecasting and monitoring Imigation Water providers
& Assi of thei ion and monitoring of the WFD @ Public authorities /water providers (state entities)
& The Web Application will provide full access to the spectrum of & Private water providers (farmer water associations, association of
DIANA data products and services irrigators, etc.)
The Mobile Application will be used mainly for: Regional and local public authorities
© field inspection @ River Basin Authorities (RBAs) and
© report generation and @& River Basin District Councils

Figure 5 Project Leaflet
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6. Conclusion

The first version of all printable material is ready and will be disseminated to all partners and
uploaded in the website. Furthermore, all relevant material will be translated in the partners
languages and especially in those of the pilot partners. All material will be updated based on the
progress of the project and in order to respond to the needs of specific stakeholders and groups

of interest.

- This project is co-funded by the European Union 6 D . l . A . N A 11 |14



Annexes

Annex |: Templates

ODI1ANA

[Title Goes Here]
[Wp Title]
Disclaimer
[==srs e e |
[Author Name]
Copyright message
o
S o o s et e e sk oy s
Sucleopitrecoemebt oo aGpreNe CIaton, QOIS G DS RESIOOUTON 4 MUNOrGKS GroWded e ourch |

Deliverable Template

Contact
contact Person]

]

Deliverable Document Template
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6 DIANA Deliverable Review
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REVIEW CONFIDENTIALITY FORM"*
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Reviewer Template

WDIANA
Itocation), [Country], (Day] [Month] [Year]
[Title]
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Contact
Contact Person]
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[Title of Event] PARTICIPANTS
[Date], [Location] [Test o retermnce 19 sagarste S fr scanned sl

[URLof event website]
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AGENDA
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SUMMARY OF KEY POINTS
Tivemer, (ARt e T
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PROJECTS AND INITIATIVES MENTIONED
Promcnmecal )

KEY EVENTS
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KEY CONTACTS

]
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Event Reporting Template

ODIANA

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. ‘

Presentation (Ppt) Template
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