
 

Interview Questions Template: 
● Are you familiar with the term DevOps? Are you familiar with the term continuous 

(integration, delivery, deployment)?  
○ If you are familiar, how do you define these terms? 

 
● Does your organization practice any continuous practices/ DevOps? 

 
● If so, what are they? 

 
● Do you define NFRs? 

○ If the interviewee answers no, we can first provide an example of a FR to help an 
interview conceptualize. If the interviewee is still confused, we can provide an 
example of a quality attribute of a system (i.e. performance requirements) or 
activities that the organization conducts to ensure a specific quality. Those 
activities may be using infrastructure as code to improve maintainability.  

 
● How do you define an NFR? 

 
● Which NFRs are important to your organization? 

 
● How do you manage NFRs? 

 
● How do you document an NFR? 

 
● In particular, are any NFRs in your source control? 

 
● How do you test or ensure an NFR is satisfied? 

 
● How do you trace an NFR through the continuous development? 

 
● What happens when an NFR fails? Is there a feedback loop from continuous 

development?  
 

● Does an NFR require additional resources (additional approval, testing, etc?) when 
developing it? 
 

● How do you ensure everyone is aware of a particular NFR? 
 


