
Innovative Metrics: Learning
Routes and Competence

Building

How to solve the puzzle?





Outline

• How to build competence in the library ?

• How to build competence among researchers ?



Competence building in the library: 
Challenges

-Career paths vary

-Lack of peers within the library

-Heterogeneous training landscape

-Sustainability and quality assurance of code



Routes for learning and competence building 
(1)

• Start with the right people

• Give space & facilitate

• Allow failure…



Routes for learning and competence 
building (2)

-Participate in Hack Days and Carpentries training activities!

• 1:AM - 5:AM Hack Day 

• https://carpentries.org/

-Enroll in MOOCs!

• https://opensciencemooc.eu/

• https://coursera.org/specializations/jhu-data-science

https://carpentries.org/
https://opensciencemooc.eu/
https://coursera.org/specializations/jhu-data-science


Routes for learning and competence building 
(3)

-Blog about your work!

• http://musingsaboutlibrarianship.blogspot.com/

• https://blogs.aalto.fi/suoritin/author/sonkkilaaalto-fi/

• https://subugoe.github.io/scholcomm_analytics/

http://musingsaboutlibrarianship.blogspot.com/
https://blogs.aalto.fi/suoritin/author/sonkkilaaalto-fi/
https://subugoe.github.io/scholcomm_analytics/


Routes for learning and competence 
building (4)

-Build an open source profile by sharing your analytical code 
and data (if possible)!

•  https://github.com/

-Contribute to open science communities (use open source tools, 
ask questions,  contribute to source code, build tools)!

• https://ropensci.org/

https://github.com/
https://ropensci.org/


Competence building among researchers

Some examples:

- Courses

- Online learning

- Personal Consultation Services (TIB)



Courses

• Open Science courses
Introduction to Research Data Management
Writing a Data Management Plan
Introduction to Open Access
Planning research output
Documenting and organizing your data
Data storage and sharing during research
Where to publish in Open Access
Research ethics: personal data
Research ethics: informed consent
Predatory journals
Archiving research data at publication
Registering research output in RIS
Finding (Open Access) publications
Research ethics: copyright issues
Improving your impact



Online Learning 

• For example: Libguides National University of Ireland Galway
https://libguides.library.nuigalway.ie/Publishingyourresearch/IF
alternativeviews

https://libguides.library.nuigalway.ie/Publishingyourresearch/IFalternativeviews
https://libguides.library.nuigalway.ie/Publishingyourresearch/IFalternativeviews


https://www.youtube.com/watch?time_continue=24&v=6MQ8R0OyvyQ


Online Learning 

• For example: Libguides The graduate institute Geneva
http://libguides.graduateinstitute.ch/metrics/author_imp
act

http://libguides.graduateinstitute.ch/metrics/author_impact
http://libguides.graduateinstitute.ch/metrics/author_impact




Personal consultation services by TIB (1) 

• Several examples from libraries around the world available; similar 
expert service in Germany first developed at Saxon State and 
University Library Dresden (SLUB)

• Personal consultation services (Ask TIB; in German: TIBgefragt) 

• Carried out by TIB’s staff members for

• Various stakeholders

https://www.tib.eu/en/learning-working/tibgefragt/

https://www.tib.eu/en/learning-working/tibgefragt/


Personal consultation services by TIB (2) 

• Services at TIB started in May 2019

• Online booking system (appointments of 30 minutes)

• Divided into TIB’s key competence areas 

• ‘Scientific Writing and Working’; ‘Search and Find’; and ‘Publishing and 
Archiving’

Including metrics-related topics

https://www.tib.eu/en/learning-working/tibgefragt/

https://www.tib.eu/en/learning-working/tibgefragt/


Personal consultation services by TIB (3) 

Conclusions:

• Good opportunity to provide a service to various stakeholders and to foster 

competence building

• Outcomes will be become visible during the following months





● Can you help us find the missing 
pieces?

Thecla Ettema-Bootsma
t.ettema@ubn.ru.nl
https://nl.linkedin.com/in/tettema
@biblioteekje

mailto:t.ettema@ubn.ru.nl
https://nl.linkedin.com/in/tettema

