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Are we `Plan S´ ready?
Level of compliance at the University of Vienna



University of Vienna in numbers

~ 90,000 students Close to 10,000 staff

o 3,200 support staff

o 6,800 research staff, 

all research fields

Funded in 1365

Library 

research support services, incl. OA support 



Support for OA at Univie – dedicated OA Office 
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Open Access Agreements at Univie



National level - key Players in OA in Austria

Austrian Science Fund

Basic Science

Mandate for OA

cOAlition S funder

Austrian Transition to OA

2017-2020

Support for OA

Lead & Host: U. of Vienna 

Austrian Academic 

Library Consortium

Transformative agreements

57 members 



International developments - Plan S in a nutshell

an initiative for Open Access publishing, launched in September 2018

supported by cOAlition S, an international consortium of research funders 

scholarly publications that result from research funded by cOAlition S grants must be published in compliant 
Open Access journals or platforms, or made immediately available through Open Access Repositories

without embargo.

New start date: 1 Jan 2021



Plan S compliance options

in an OA journal or on OA platform

in a subscription journal AND making the VoR or AAM immediately 
available through an OA repository without embargo

OA in a subscription journal under a transformative OA agreement

**Each route must satisfy specific conditions**

3 routes available to authors – they can be compliant by publishing



What is a transformative agreement? Our understanding: 

an OA deal between institutions/funders and publishers

goal: full OA transition (“journal flipping”)

move from subscription payments towards pay-as-you publish



To what extent the University´s transformative 
agreements match our reseachers´ needs? 

What about the other requirements?



Review of our publishing output - macro level

Focus on Publishing Venue: Transformative Agreement or DOAJ?

Focus on Funding information

Research & Review Papers

Corresponding Authors 

2017 bibliographic data from WoS & Scopus as baseline

Authors affiliated with the University of Vienna



Share of articles in Plan S – ready venues

(agreements in place in 2019)

57% in Plan S ready venues

5% under negotiation

Authors have the option to publish OA in all 

these venues

Not Plan S - ready venues: articles in 

subscription journals, no agreement:

Elsevier

Long tail of publishers

NB: articles can still be compliant in other ways

(„repository route“)

Plan S-ready venue: DOAJ or trans. agrt. 

Not Plan S ready venue 

Under negotiation

University of Vienna - Overview



Same set of data. Summary based on 

funder acknowledgements in Articles 

and Review Papers 

• 38% of articles mention the Austrian 

Science Fund & other Plan S funders

(further funders might be listed as well)

• Further 6% EU 

• Other funders:21%

University of Vienna –

how many of our articles require to

be Plan S compliant? 



Publishing output – faculty-level analysis

Articles in most popular journals analysed

Past 3 years

Analysis on faculty level

University of Vienna CRIS system

To address our academics` concerns about journals in which they publish



Faculty of Psychology

• 58.5% of articles are published in 
Plan S compliant venues

• If we do sign an agreement with 
CUP, we reach c. 61%



Faculty of Physics

• 52% of articles are published in 
Plan S compliant venues

• If we do sign an agreement with 
ACS, we reach c. 58%



Institutional Repository: u:scholar

Important for researchers using the „repository 
route“

Plan S compliance review:

All current mandatory requirements satisfied

Some of the recommended requirements met



So are we Plan S ready?

50-60% of Univie articles are already published in Plan S compliant venues

More negotiations underway 

Working with fully open access publishers and platforms

cOAlition S members launched project to support Society Publishers

More publishers might choose the repository route

Close collaboration with the Austrian Science Fund & the Consortium 

Questions remain: what happens after 2024?



It has not been all plain sailing – what do we find the most challenging?

Negotiating transformative agreements

Workflows

Financing OA publishing 



1. Negotiating transformative agreements

New type of data New business models
New licensing 

terminology

• Offsetting

• Read & Publish

• Publish And Read

• Vouchers etc.

• Publishing output

• Corresponding Authors

• Funding information

• Eligible articles, authors, etc

• Type of licences

Time and labour intensive negotiations 

- for all involved! 



2. Workflows – what do we expect from publishers?

User Friendly Web 

Interface

Identifying Eligible 

Authors

Informing Eligible 

Authors

Publishers must be able to 

reliably identify eligible 

authors. 

Publishers need to design 

user-friendly web 

interface, tailor-made for 

OA publishing.  

Publishers must inform eligible 

authors of the OA publishing 

opportunity.

Clear instructions are key! 



DOI: 
http://doi.org/10.1629/uksg.419

http://doi.org/10.1629/uksg.419


3. Financing OA Publishing

Concerns
Transformative 

Agreements
“Money for Gold“

Holy grail: to be"cost neutral” 

Not always that easy to define.

Aspects that may feed into this: 

• historic spend, 

• publishing output

• APCs paid to date

• etc

Publishers increasing their 

income by accepting more OA 

articles without reducing the 

share of pay-walled content… 

How do we find  the additional 

funding required? 



Our current level of compliance (c. 57%) is reached through

a combination of

Publishing in fully Open Access venues AND

By negotiating transformative agreements

Is it possible to be Plan S compliant? 



Thank you! 
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