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Ilioxoou 0o oyinku ma ananizy PuUHKOB020 NOMEHYIaRy of the company’s potential and the methods
nionpuemems  xapuoeoi  2anysi. Hayroso-memoouuna for its evaluation and analysis is a topic for
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. o . discussions among scientists. Even more
VY craTri 00TpYHTOBaHO HEOOXIAHICTh BOJIOAIHHS METOO0JIO- .
IYHUM {HCTPYMEHTApieM OLIHIOBAHHS MTOTCHLIHHNX MOXKJIHBOCTEH heterogeneous are views on the essence of the market
HiANPUEMCTBA y NPUHAHATTI €(pEKTUBHUX CTPATEriYHHUX PillICHb. potential of the enterprise.
J1ist OLIHIOBAHHS Ta aHAII3y PUHKOBOI'O MOTEHLiany MiJNpUeEMCTBA Attention to these problems was given by a

321IPOIIOHOBAHO BUKOPHCTOBYBATH PCCYPCHMM T PESYILTATUBHAN & nymper of scientists — both domestic and foreign. A
HiIXOAH, MPH IBOMY BHOKPEMJIIOBATH CTPYKTYpPHI CKIJIAIOBi Ta

posrisaTH  iX  uepes mpusMy pecypcis, ski € 6a3oio number of views on the understanding of the essence
(YHKLIOHYBaHHs NEBHOr0 BHAY MOTEHUIANy, 1 pe3yibTaTiB, sKi of this task are formulated. The essence, structure and
otpumye (n  ouikye OTpuMATH) mimmpuemcrso Bmachnok i estimation of the potential of the enterprise are
BUKOPHCTaHHS PECypCiB. 3ampoloOHOBAHO CHCTEMY PECYPCHHX i considered in the works of P. Krush,
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CIIO’KUBYOT O i IHHOBAIIMHO-1HBECTULITHOTO MOTEHIIiaIiB N. KrasnOkutSka’ A. Turllo, N. Chukhral,

mianpueMcTB  xapyoBoi ramysi.  ChopmynboBaHa — cucTeMa S. Pisarenko, D. Tesli, S. Shults, 1. Moysienko,
NOKasHUKIB €  iHpopmauiiiHol0  0a30i0 M1 PO3PaxyHKy E. Lapin, E.Zhuk, A. Voronkova, N. Shkromida and
IHTEerpajbHOro MOKa3HMKA PHHKOBOIO MOTEHIIAIY MiAIPUEMCTBA.

; N ; . i others.

Knmiouosi  croea:  PUHKOBMH — IOTEHLial, BHPOOHHYMI
MOTEHI[iaJl, CMNOXHBYMH IIOTEHILia), iHHOBAaLiHHO-IHBECTHIIHMI Analysis of recent researches and publications
HOTEHIIaJI, PECYpPCHUM IiAXil, pe3yJbTaTHBHHM IiIXilx, aHai3, . ..
oninKa peeyp pesy The Academic Explanatory Dictionary of the
Ukrainian language gives the meaning of the word

‘a L] pproac potential as a "set of all available means, capabilities,
to the assessment and analysis of the market potential of food ducti f ¢ that b d i
industry enterprises. Scientific and methodical article. PI‘O uctive forcees, eS‘ at can be use. mn .an.y

The article substantiates the need for possession of industry, area, sphere" and at the same time, it is

methodological tools for assessing the potential of the enterprise in "hidden ability, forces for any activity that may occur
making effective strategic decisions. To assess and analyze the under certain conditions "[1].

market potential of an enterprise, it is proposed to use resourceful . . .
and effective approaches, while distinguishing structural Thus, A. Turilo, on the basis of a systematic

components and considering them through the prism of resources approach to the functioning of the enterprise,
that are the basis for the functioning of a particular type of potential distinguishes such potential: production, economic,
and the results that the enterprise receives (or is expected to market, personnel, marketing, intellectual,

receive) from the use of resources. The system of resource and inf t Li i tc. Th th ;
effective indicators for the estimation of production, consumer and Informational, 1nnovation, cic. € author proposes to

innovation-investment potential of food industry enterprises is assess potential through the prism: resources, costs,
offered. The formulated indicators system is an information base results. Market potential covers the sphere of sales of
for caliculatmg the integral index of market potential of the the enterprise and is oriented on market demand [2].
enterprise. .

Keywords: market potential, production potential, consumer N. Krasno_kutSka’ followmg the resource. approach
potential, innovation-investment potential, resource approach, to understanding the essence of the "potential" of the

effective approach, analysis, evaluation enterprise, believes that "this potential is determined
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by the opportunities created by the availability of
resources, capabilities and competences to create a
value proposition" [3]. The resource approach in the
study of the essence of the enterprise’s potential is
developed in the writings of P. Krush and
M. Dergaliuk, as well as a number of other
scholars [4].

I. Moyseyenko and O.Stefanyshyn believe that
market potential — "opportunities that arise in the
system of relations between enterprises and the
market, which can be used to achieve certain goals in
the process of business implementation. It is formed
as a result of the manifestation of the cooperative
production and market activity of the enterprise "[5].
As a result of interaction between the company and
the market there are market assets — objects of
intellectual property, objects of rights, goodwill and
other intangible assets, from which economic benefits
are expected in the future. The authors believe that
market potential is a function of market assets (and
these are intangible assets) and of time
competitiveness [5]. In our opinion, the authors
demonstrate a partially functional and productive
approach to understanding the market potential of the
enterprise.

However, each of these approaches to
understanding the essence of the market potential of
the company does not fully disclose it.

In our opinion, the resources owned by the
enterprise, and the benefits arising from the use of
existing internal resources in conjunction with the
available external capabilities, form the market
potential of the enterprise. Therefore, in order to
systematically clarify the essence of the market
potential of the enterprise, its evaluation and analysis,
it is necessary to combine elements of both resource
and effective approaches.

Unresolved aspects of the problem

Scientific interest to the above topic is in the need
to identify the main elements of market potential, as
well as systematization of indicators that will allow
assessing the components of market potential of food
industry enterprises.

The aim of the article is to identify the structural
components of the market potential and to identify the
indicators by which one can evaluate and analyze
each structural component of the food industry.

The main part

Available resources of the company are able to
provide positive results. And the results — profit
growth, increase in market share, etc. — can generate
new ones or replenish existing resources. Thus, in the
category of market potential, it is necessary to
separately isolate its structural components and
consider them through the prism of resources that are
the basis for the functioning of a certain type of
potential, and the results that the enterprise receives
(or expects to receive) from the use of resources.

We, by offering a methodology for assessing the
market potential of the region, outlined its structural
components: production, consumer, innovation and

market infrastructure [6,7]. As for the market
potential of an enterprise, in our opinion, it is formed
by such structural components of the potential —
production, consumer, innovation and investment.

In order to assess the market potential, it is
necessary to form a system of resource and effective
indicators for production, consumer and innovation-
investment potentials.

The food industry is one of the leading and
important industries of our country. Food industry
enterprises were the first active participants in market
transformations in the country. Products of the
industry are always relevant, its consumers are
persons of all age categories, at the same time,
competition in the market induces to expand the
range, improve the quality characteristics of the
product, improve the technological process, reduce
the cost of production, etc.

The volume of products produced by enterprises
in the food industry in the total volume of
manufactured products in the country increased from
7.7% in 2012 to 9.2% in 2017. Although the volume
of manufactured goods has more than doubled, the
number of business entities in the food market has
decreased from 15,128 units (including individuals -
9422 units) in 2010 to 14270 business entities
(including 9314 individuals) in 2017 [8]. We can
assume that a part of the producers who failed to
evaluate and use their market potential has left the
market.

The consumer potential of food industry
enterprises is formed on the basis of existing (or
forecasted) demand and supply, that is, as a result of
interaction between the enterprise (production of the
enterprise) and the consumption market. It is
advisable to evaluate and conduct the analysis of the
consumer potential of the enterprise according to the
indicators depicted in fig. 1.

Resource base of consumer potential is formed by
the internal and external resources. Internal resources
are the quality of products, assortment, brand,
reputation; external resources — growth of income of
buyers (purchasing power), the rate of increase in the
number of consumers of products, presence in foreign
markets.

It should be noted that the share of exports of
finished food products by Ukrainian enterprises in the
overall structure of Ukraine’s exports increased from
4.3% in 2011 to 6.5% in 2017. Also, a number of food
industry companies not only export products, but also
invest in the purchase or construction of productions
in European countries. Such a strategy for business
development is aimed at increasing sales volumes, as
the purchasing power of European citizens is
significantly higher. For example, the Myronivsky
Hliboproduct agroindustrial holding in 2016 acquired
MHP BV in the Netherlands for the processing of
chicken (raw material is supplied from Ukraine).
Products are sold in many European countries. In
2017, a meat processing plant started working in
Slovakia. Expansion of sales markets led to an
increase in the company’s value [9].
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Fig. 1. The system of indicators for evaluation and analysis of the consumer potential of the enterprise
Source: compiled by the authors on the materials [8, 9]

The expected performance indicators of consumer
potential are the growth of sales revenue from both
domestic and foreign markets, the growth of net cash
flow, the growth of turnover of circulating assets and
the turnover of all capital invested in the enterprise
(the latter two indicators show the growth of business
activity of the enterprise). Thus, for the period from
2010 to 2017, the income from the sale of products by
enterprises of the food industry of the country
increased by 211% (from UAH 206473.1 million to
643082.7). In 2017, the share of income from food
sales in 2017 amounted to 7.6% (in 2010 — 5.6%) of
all revenues from sales of products in Ukraine as a
whole.

The consumer potential of an enterprise directly
depends on the level of production and investment-
innovation potentials.

Based on the analysis of the approaches of
different authors to the definition of "production
potential", we consider that the production potential
of an enterprise is an opportunity, based on available
resources (tangible, intangible assets of personnel,
financial) to produce competitive products, goods,
works, to provide services in those volumes and
assortment to meet the growing needs and demands of
consumers and maximize the results of its activities
(profit growth, market value of shares). Estimation of
production potential will be determined on the basis
of enterprise provision of relevant resources and
results (fig. 2)

An important component of the market potential,
which forms and identifies it, is the innovative and
investment potential of the enterprise

In the article we analyzed the approaches of
scientists to the essence of innovation potential and
found that innovation potential as a subsystem of the
market "includes the ability of enterprises and
institutions in the region to generate and implement

innovations in the creation of a new competitive

product or service, extraordinary organizational and

managerial decisions on modernization of the material
and technical base of the region "[6].

On the basis of a generalized analysis of scientists’
approaches to the definition and understanding of the
content of the term "investment potential of the
enterprise” S. Zaika notes that "the investment
potential of the enterprise is characterized by the level
of its investment attractiveness for investors and the
availability of its own investment resources. It is
expedient to assess the investment potential and its
formation, taking into account the ability of the
enterprise to accumulate the necessary amount of
investment resources, as well as to implement
effectively their investments".

In the article "Definition of the "investment
potential of the enterprise": essence and differences"”
O. Shcherbatyuk scientists’ views on the essence of
investment potential isolated in three groups:

— the term is treated as a set of investment resources
that under certain conditions can be transformed
into an investment;

— investment potential is a combination of resources
and opportunities for their use;

— investment potential is a set of means and
conditions of investment activity [11].

We agree with O. Cherbatyuk’s statement that the
investment potential is a "complex of investment
resources in combination with the possibilities, means
and conditions of their attraction and use in the
investment activity of the enterprise" [11].

Nevertheless, as a component and at the same time
as a subsystem of the market potential of the
enterprise, the innovation and investment potential is
a set of available (internal and external) and the
ability to generate own and external resources
(financial, material and intangible) attracted to invest
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(investing) them in the development of innovative  innovation and investment potential according to the
products and technologies, managerial-organizational  indicators in fig. 3.
decisions, etc. It is expedient to evaluate the
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Fig.2. System of indicators for evaluation and analysis of production potential of the enterprise
Source: compiled by the authors on the materials [9, 10]
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Fig. 3. The system of indicators for evaluation and analysis of innovation and investment
potential of the enterprise
Source: compiled by the authors on the materials [10, 11]
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In the period from 2010 to 2017 in Ukraine the = components of potentials and indicators that
volume of capital investments in food industry  characterize them. The method of integral indicator
increased by 122% (from UAH 8510.2 million to  application by specified approaches for analysis and
UAH 18927.6 million). The Ilargest amount of  evaluation, as well as scores evaluation development
investments is in 2016 — UAH 21291.0 million, which ~ and introduction on their basis for identification of
is 18% of all capital investment in the country’s  market potential levels is the subject of a separate
enterprises. study.

The market potential of food industry enterprises  Coneclusions
can be realized through the implementation of
innovation and investment activities and the use of
their potential. For example, in 2017, the share of
food industry enterprises that introduced innovations
was 16.8%. Of these, innovative processes were
implemented by 10.4% of enterprises, innovative
products — 9.2% (of which 2.0% of enterprises in this
sector introduced new products for the market). 117
food processing enterprises in 2017 sold innovative
products. Among them, 25 companies — sold products
that were a novelty for the market, and 102, which
was new only for the enterprise. Also, 37 producers
sold innovative products outside the country.

The number of items of introduced innovative
types of products by enterprises in the food industry
in 2017 amounted to 563 units, whereas in 2015 — 455
units. Of these, new products for the market were
introduced in 2017 — 80 units, and in 2015 — 68 units;
new for the company in 2017 — 483 units, while in
2015 — only 387 units [8].

In order to assess the market potential of food
industry enterprises, it is expedient to calculate the
integral indicator on the basis of the proposed

Resources owned by the company and the benefits
arising from the use of existing internal resources,
combined with the available external capabilities,
form the market potential of the enterprise. The
components of the market potential of food industry
enterprises are consumer, industrial and investment-
innovation potentials. It is expedient to evaluate and
analyze them through the prism of available resources
and expected results. The management of the
enterprise to make effective decisions must have
information about the market potential of the
enterprise in general and its potential components in
particular. Comparison of resources and expected
results in the context of potential components forms
an integrated and systematic information base for
making managerial decisions, forming a strategy for
developing the market potential of the enterprise.
Further  scientific research is needed by
methodological provision of quantitative assessment
of the market potential of food industry enterprises on
the basis of the proposed indicators.

Abstract

Management of an enterprise for the adoption of effective strategic decisions must possess not only timely
information base, but also methodological tools for assessing the potential. The resources owned by the company
and the benefits arising from the use of existing internal resources in conjunction with the available external
capabilities form the market potential of the enterprise. Therefore, to systematically clarify the essence of the
market potential of the enterprise, its evaluation and analysis, it is necessary to combine elements of both
resource and effective approaches.

The purpose of the article is to identify the structural components of the market potential and to identify
indicators by which one can evaluate and analyze each structural component of the food industry.

To evaluate and analyze the market potential of the enterprise it is proposed to use resourceful and effective
approaches.

Using general scientific and specific research methods within the framework of the market potential of the
enterprise, it is proposed to isolate the structural components — production, consumer, innovation and investment
potentials, and consider them through the prism of resources that are the basis for the functioning of a particular
type of potential and the results that the enterprise receives (or is expected to receive) from the use of resources.

The consumer potential of food industry enterprises is formed on the basis of existing (or forecasted) demand
and supply, that is, as a result of interaction between the enterprise (production of the enterprise) and the
consumption market.

Expected performance indicators of the consumer potential are the growth of sales revenue from both
domestic and foreign markets, the growth of net cash flow, the growth of turnover of circulating assets and the
turnover of all the capital invested in the enterprise.

Comparison of resources and expected results in the context of potential components forms an integrated and
systematic information base for making managerial decisions, forming a strategy for developing the market
potential of the enterprise.

To assess the market potential of food industry companies, a system of resource and performance indicators
is proposed for the estimation of production, consumer and innovative investment potential. The formulated
indicator system is an information base for calculating the integral index of market potential of the enterprise.
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