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Increasing Impact: Engaging with ATLAS 
Stakeholders through Dissemination, Knowledge 

Transfer and Outreach



www.eu-atlas.org

“To ensure effective external communication, dissemination and 
optimal knowledge transfer of ATLAS results and applications leading to 
optimal exploitation of its research outputs”

WP Leader: AquaTT 

o Task 9.1 - Elaboration, implementation and monitoring of ‘DEP’ 
(AquaTT)

o Task 9.2 - Dissemination (AquaTT + UEDIN)

o Task 9.3 - Knowledge Management (AquaTT)

o Task 9.4 - Specific targeted outreach activities (AquaTT + 
Dynamic Earth)

Overview: WP9
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Overview: WP9 Progress Update

Deliverables: 3/5 complete (but updates and new material ongoing) 

✓ D9.1 Dissemination and Exploitation Plan (although two more updates required)

✓ D9.2 Dissemination Portfolio (ongoing activity and development) 

✓ D9.3 Knowledge Transfer Activity Report 1 (ongoing activity; collection-analysis-
transfer of knowledge outputs)

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

✓  DEP – Review (Reporting; Knowledge Management Protocols) ✓  DEP (V3) - sent to consortium for validation

✓ DEP – Review (Prior Notice Period)

✓ Dissemination channels & tools (website, social media, press releases, promotional materials) 

✓  Newsletter 3 ✓  Newsletter 4 ✓  Newsletter 5

✓ Collection of knowledge outputs Review KT methodology & activites 

✓ D9.3 Knowledge Transfer Activity Report 1

✓ Analysis of knowledge outputs (stage1) Collection – Analysis – Develop Pathways  

Development of outreach resources for D9.4 Testing of outreach resources for D9.4

 School Shows, Public Engagement, Outreach

2018 2019
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Overview: WP9 Outlook

Deliverables: 

➢ D9.4 Outreach Educational Portfolio (April 2019 - M36)

➢ D9.5 Knowledge Transfer Activity Report 2 (April 2020 - M48)

Other (Deliverables ongoing): 

✓ D9.1 DEP (two more updates required: June 2019 - M38 and April 2020 - M48;  
coinciding with EC Reporting)

✓ D9.2 Dissemination Portfolio (activity ongoing: newsletters, press releases, 
website, social media, continuous communication support etc)

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

DEP – update on portal DEP – final update

DEP – Review 

Continuous reporting: Dissemination & Communication Activities 

Dissemination channels & tools (website, social media, press releases, promotional materials) 

 Newsletter 6 Newsletter 7

Exploitation workshops (Ocean Business 2019)  

User Development Group Knowledge Analysis & Validation

Knowledge Transfer   ✓ D9.5 KT Activity Report 2

ATLAS Compendium

D9.4 Outreach Educational Portfoilio   Translation of rescources  School Shows, Public Engagement, Outreach

2019 2020
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Educational Outreach Portfolio update 



www.eu-atlas.org

Dynamic Earth and ATLAS

• Outreach Portfolio

• Ocean’s gallery updates: ‘interactives’

• School & family outreach activities

• Conferences: EMSEA & CommOCEAN

• Amundsen cruise engagement; The 
Geographer magazine

Emma Paterson
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Outreach Portfolio

• 6 x informative banners: ATLAS overview; Case Studies; 
‘How Deep’; Exploring with Technology; Ocean Literacy 
and Creature Close-ups.

• Activity sheets for public engagement

• Explanatory packs for learning centres, teachers & 
public engagement.

• Primary School show

• 360 videos & viewers

Emma Paterson
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Emma Paterson
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Emma Paterson
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Dynamic Earth Outreach

• 8 regional science festivals and events away from 
Dynamic Earth from Orkney to Dumfries & Galloway.

• Strathearn & Caithness Science Festivals in March: over 
1,250 pupils saw the ‘Atlantic Adventures with ATLAS’ 
show and nearly 3,000 family members interacted with 
ATLAS outreach activities. 

• Upcoming activities during Edinburgh Science Festival: 
‘Scotland’s Cold Water Corals’ & ATLAS drop-in activities. 

Emma Paterson
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Gallery updates:

• ATLAS cruise compilation video

• ‘Quiver’ 3D Augmented Reality 
colouring-in

• ROV simulator

• Case Study information point with 
Geovisionary fly-throughs of 
bathymetry for selected case 
studies.

Emma Paterson
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ROV simulator
• 4 missions: vent sampling; 

creature collection; 
sediment sampling & 
swimming pool training 
mission.

• Case study images used to 
generate 3D environment.

• 4 licences; additional ones 
available for purchase

• 3D model online 
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We need you!

Image credit: JM Roberts

• Translation into other languages
• Case Study highlights for gallery interactives
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Increasing Impact: ATLAS DEP 
Updates
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• The DEP describes the activities to be performed and the 
dissemination and exploitation means to be used in order to 
promote ATLAS and exploit the project results

• Status: Submitted (D9.1-M5), revised (M14) to align with Data 
Management Plan (D8.1), reviewed and updated (M32 – V3).  

• Latest version (V3) was distributed to the consortium for 
validation in December 2018. V1 rejected from the EC portal to 
facilitate upload of the latest version. 

• Further revisions and recent updates to the Consortium 
Agreement to be incorporated (expected by June 2019). 

• Note: this not an official deliverable/milestone, but best 
practice!

Task 9.1: Elaboration, implementation 
and monitoring of the ‘DEP’
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• Updated protocols in V3 (June 2019)

• Prior Notice: 35 days publications / 15 days for oral & poster 
presentations and exploit the project results

• Clarification on process: before any external communication.  

• Dissemination agreements: partner names, logos etc can be used

The DEP is required to be a ‘live’ document that should be 
updated according to project progress:

❖ Update the DEP according to emerging results of the project

❖ Consider changes in the stakeholders, work context and 
potential use of results during the project lifetime

❖ Separate dissemination and exploitation plans is good 
practice

Important updates!
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• New Excel template 
developed to aid continuous 
reporting of all 
communication and 
dissemination activities

• Quick guide (protocols from 
DEP V3) – February 2019

• The reporting template 
contains separate worksheets 
to report on 1) Publications; 
2) Dissemination & 
Communication activities; 3) 
Patents (IPR).

Continuous Reporting Excel Template
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• Types of Scientific Publications: Articles in Journals; Publication 
in conference proceedings /workshop; (Chapter in) Book / 
Monograph; Thesis / dissertation.

• Give appropriate prior notice

• Publish in Green / Gold Open Access.

• Keep track of all scientific publications (ATLAS Continuous 
Reporting Template (Excel) distributed every 6 months)

• ATLAS Partners are responsible for ensuring that all their 
scientific publications are uploaded the EC Funding & Tender 
Portal. 

• Always include EC disclaimer, acknowledgement and emblem:

Pre-and Post-publication requirements

 

This project has received funding from the European Union’s Horizon 2020 
research and innovation programme under grant agreement No 678760 
(ATLAS). This output reflects only the author’s view and the European Union 
cannot be held responsible for any use that may be made of the information 
contained therein. 
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• Type of activity (specify number of activities per type): 
organisation of a conference or workshop, press release, 
popularised publication, exhibition, flyer, training, social media, 
website, communication campaign, participation in a 
conference, workshop or other event, video/film, brokerage 
event, pitch event, trade fair, participation in activities 
organised jointly with other H2020 projects.

• Keep track of all activities using the ATLAS Continuous Reporting 
Template (Excel). Return to the ATLAS Project Office

• Please ensure ALL information is complete: Audience type and 
size

• AquaTT / UEDIN are responsible for collating the information 
and uploading to the EC Funding & Tender Portal  

Dissemination & Communication Activities
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Dissemination & Communication 
Activities: P1 V P2
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Increasing Impact: KT

• ATLAS integrated KT approach & activities:

• Science: Publications (52 +), Research outputs (data) – available 
on OpenAIRE, EMODnet for exploitation – WP8 

• Policy: Policy Messages – Policy events – WP7

• Industry: Case Studies; Exploitation Workshops – WP6, WP7, 
WP8, WP9 

• Society: OL – Public Engagement – Portfolio + Resources – WP9

Do you know anyone that would be interested in joining the ATLAS 
User Development Group?

• ATLAS expects to produce commercially-interesting outputs, in 
particular on marine information systems. In order to transfer results 
to commercial end users such as software developers and 
environmental consultancy organisations, we are inviting stakeholders 
to join the ATLAS User Development Group. 



www.eu-atlas.org Image © D van Oevelen

Engaging with stakeholders: 
dissemination resources and tools
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• Tools & Resources (templates, logos, banners, 
timeline): https://www.eu-atlas.org/resources/public-
documents

• Media coverage – press releases, big media pick up!

• Changes to website

• Social media focus

• Increased activities: conferences, workshops (~680 
activities)

• ‘ATLAS The Movie’!!!

Task 9.2: Dissemination 

https://www.eu-atlas.org/resources/public-documents
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‘ATLAS The Movie’ – COMING SOON!!
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Website – updates 

Google Analytics showed 2770 visitors to the website. 81.24% 
accessed the website via a desktop.

https://drive.google.com/file/d/10PNeUNhCtB
t2we9oqzMPoY5k-1LGZm7I/view

https://drive.google.com/file/d/10PNeUNhCtBt2we9oqzMPoY5k-1LGZm7I/view
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Social Media

Twitter (est. June 2016): 

• Followers: 1,003 

• Tweets: 933

ATLAS YouTube channel 

• 15 ATLAS videos 

• 360 videos.  

LinkedIN

• 47 members

A snapshot of tweets (90 days: 9th Nov 2018)

45.8K impressions earned. 
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Newsletters

ATLAS Project News Issue 6 – coming August 2019!
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Highlights

Audiences / Persons reached (P2)
~ 6,000 policy
~ 4,000 industry
~ 60,000 scientific community
~ 85M General Public
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• Share your exciting research and results!

• Like, share and follow us on social media!

• Join the ATLAS group on LinkedIn – ATLAS - Deep 
Discoveries

• User Development Group 

- Do you know anyone that would be interested in 
joining? 

- Do you have any knowledge that could be developed?

• Please tell us your stories and what you are up to! 

ATLAS, WP9 and YOU!

https://www.linkedin.com/groups/7063683
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Project contact details

Coordination: Professor Murray 
Roberts murray.roberts@ed.ac.uk

Project Office:
EU-Atlas@ed.ac.uk

Communication & Press:
atlas@aquatt.ie 

Presenter details

This project has received funding from the European Union’s Horizon 2020 research and innovation programme
under Grant Agreement no. 678760 (ATLAS). This output reflects only the author’s view and the European Union
cannot be held responsible for any use that may be made of the information contained therein.
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Thank You

@eu_atlas
@EuATLAS 
www.eu-atlas.org

Follow us

Dr Annette Wilson

Project Officer, AquaTT

+353 1 644 9008 | Annette@aquatt.ie

Questions?  


