
Strategy  
Development 
  
What is the best way to 
approach research data 
management?

Who is involved and 
how to identify existing 
services?

We prepare guidelines 
for RDM „newcomers“ 
within FDMentor.

Legal  
Issues 
  
How to create a legal 
framework that promo-
tes the publication of re-
search data?

We approach this 
question and develop 
contractual amend-
ments.

Institutional  
Research  
Data Policies
 
How to train existing 
personnel for research 
data management?

What skills are required?

We develop a train-the- 
trainer program and 
provide information 
and training material.

Competence 
Extension 
  
How to develop a re-
search data policy and 
which components are 
required?

Who has to be involved?

We document the  
insights by providing 
guidelines and a po-
licy kit.

Collection  
and evaluation  

of existing  
knowledge
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Workshops

Handouts

Sample  
contracts  
Necessary legal 
preconditions or 
framework condi-
tions

Self-evaluation  
gap analysis, questionnaire

Multiplier Program  
Train-the-Trainer

Training material  
topic-specific,  
subject-specific

Consulting concepts  
Information material in 
German and English

Guidelines  
Identification of necessary 
players / stakeholders

Components  
Policy-Kit: 
basic policy and  
optional add-ons

Project partner / Community  
Dissemination, e.g. about DINI/
nestor working group Research 
Data 

Share – Collaborate – Integrate

Contact: fdmentor@hu-berlin.de 
https://hu.berlin/fdmentor
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