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Byoaux M1, XKyx JI.B., Hempuwun HA., Jynada HI1 Memoouuni 3acadu 0ocniodncenHs ma ananizy8anHs CmpameivHux Hanpsamie ma
nepcnexkmus poseumxy eimuussanux 3B0. Haykoso-memoouuna cmamms.

Po3po6iieHo iHHOBawiitHI 3acaju JOCITIKEHHS Ta aHAJI3yBaHHs CTPATEriYHUX HANPSMIB Ta MEPCIEKTHB PO3BUTKY BITUM3HAHUX 3aKJIaliB
BHIIOI OCBITH. 3aIIPOIIOHOBAHO CTPYKTYPHO-JIOrYHY Mozesb. BusHaueHo MeTy, 00’ €KT, METOIH JOCII/PKEHHsI, 0CO0IMBOCTI (hOpMYBaHHS
BUOIPKH, HAIIPSIMH JOCITJPKEHHS Ta aHali3yBaHHs. 3 MeTOI0 (OpMyBaHHs CTpaTeriyHUX HAMPSIMIB Ta NEPCIIEKTHUB PO3BUTKY BiTUH3HSIHUX
3aKJIa/1iB BUIOI OCBITH IPOBEJECHO aHKETHE OIMTYBAHHS EKCIEpPTiB. 3alpPOMOHOBAHO 3MiCTOBE HAIIOBHEHHS KOXKHOTO OKPEMOro HampsMy
JIOCTTIZKEHHS, 1[0 JaJI0 3MOry 3a0e3MeYuTH BUKOPUCTAHHS 3alPOIIOHOBAHOIO iHHOBALIHOIO MiIX0My Ta 3AiHCHUTH NPaBHIBHUNA BUOIp
BapiaHTy BiJNOBiJ{i BU3HAYEHUMHU PECHOHAEHTAMM ONHUTYBAaHHs. 3a pe3yJbTaTaMH IIPOBEACHOrO JOCIIUKEHHS PO3POOJICHO MaTPHIIO
SWOT-ananizy. Chopmosano BixnosinHe indopmauiiine 3adesrnedeHHs JUis (OPMYBaHHS CTPATETiYHUX HANpPAMIB Ta IIEPCIEKTHB
PO3BUTKY BITUM3HSHHX 3aKJIaJ(iB BUILOI OCBITH.

Knwouogi cnosa: crpareriyHuii PO3BUTOK, CTpaTeriyHi Wijii, cTpaTeriyHi 3aBJaHHs, 3aKJagd BUIIOI OCBITH, aHKETYBaHHS, EKCIEpTHE
onuTyBaHHs, penyrauis 3BO

Bublyk M.1., Zhuk L.V., Petryshyn N.Ya., Duliaba N.I. Methodical bases of research and analysis of strategic directions and prospects for
development of domestic institutionsof higher education. Scientific and methodical article.

Innovative principles of research and analysis of strategic directions and prospects of development of domestic institutions of higher
education are developed. The structural-logical model is proposed. The purpose, object, methods of research, peculiarities of the
formation of the sample, directions of research and analysis are determined. In order to form strategic directions and prospects for the
development of domestic institutions of higher education, a questionnaire survey of experts was conducted. The content of each separate
study direction is proposed, which will enable to use the proposed innovative approach and make the correct choice of the answer variant
by the respondents determined by the survey. According to the results of the study, a SWOT analysis matrix was developed. Appropriate
informational support has been formed for forming strategic directions and prospects for the development of domestic higher education
institutions.

Keywords: strategic development, strategic goals, strategic objectives, institutions of higher education, questionnaires, expert polls,
reputation of IHE

odern conditions of functioning put forward new requirements for the activities of institutions of higher
education. A highly competitive environment requires the formation of a new approach to the strategic
development of domestic higher education institutions (HEI), which will be aimed at continuous
improvement and qualitative transformations in the educational, scientific spheres, international

positioning. The success of the activities of domestic institutions of higher education and their further
development directly depends on correctly selected strategic guidelines.




Bublyk M.I., Zhuk L.V., Petryshyn N.Y., Innovative bases of research and analysis of strategic directions and prospects for development of
Duliaba N.I. domestic institutionsof higher education

Analysis of recent research and publications

Strategic analysis of the activities of institutions of higher education and the system of higher education is
devoted to many scientific works of domestic and foreign scholars. In the writings of national scholars [1-7]:
Gladchenko M.M., Pinyak I., Pokryskina L., Ponomarchuk N., Totskaya O.L., Shevchenko L.S., Yarmosh O.
The problems of SWOT-analysis are investigated. higher education and higher education institutions; the
problems of forming the reputation of higher educational institutions as a priority strategic reference point are set
out. In their writings, the authors of the paper [8-10] justify an innovative way of achieving competitive
advantage for organizations that have benchmarking. The effectiveness of educational development through
strategic benchmarking was studied by foreign scholars Martin M., Sauvageo S., Gourishankar V., Sai
Lokachari P., Koller M., Salzberger T. in their writings [11-13]. By studying the strategies of the development of
domestic universities [14-21], it is easy to see that research and analysis of strategic directions and prospects for
the development of leading HEIs (leaders both at the world and national level) is a special place in these
strategies.

Unsolved aspects of the problem

For a clear understanding, it The review of publications indicates the insufficient disclosure of the problem of
research and analysis of strategic directions and prospects for the development of domestic HEIs. The authors
pay little attention to the issues of specification of the research areas, the formation of a sample, the composition
of information to be obtained in the course of such research, as well as the methods whose application will be
most expedient in the study and analysis of strategic directions and prospects for the development of domestic
HEIs.

The aim of the article is to develop methodological principles for research and analysis of strategic directions
and prospects of development of domestic HEI in order to identify problems in this area. In order to realize the
research objective, the following tasks need to be solved: 1) to develop a structural and logical model of research
and analysis of strategic directions and prospects of development of domestic HEIs; 2) determine the purpose,
object, methods of research, the peculiarities of the formation of the sample, the directions of research and
analysis; 3) to identify the strengths and weaknesses, threats and opportunities of domestic higher education
institutions and form a matrix of SWOT-analysis; 4) on the basis of the results of the study, form the main
strategic directions and prospects for the development of domestic institutions of higher education.

The main part

The analysis of the development of educational and scientific activity of institutions of higher education,
which was carried out by the authors in the work [22], allowed to form a goal and task of more deeply research
and analysis of strategic directions and prospects of development of domestic HEIs. In this case, the object of
research and analysis is the domestic HEI, their activities, strategic directions and prospects for development.
Recommended methods of research and analysis: questionnaires, SWOT-analysis. The sample is formed
according to the probabilistic procedure, the members of the general population are: the heads of the institutional
level of management of the HEI, the directors of the institutes and the heads of the departments; employers;
students The identified areas of research are: the main factors in the formation of the reputation of HEI;
Generally recognized scientific schools of HEI; determinants of strategic development of HEI; Strategic
measures to strengthen positions in international and domestic systems for evaluating HEI; the strengths and
weaknesses of the HEI; opportunities and threats of the development of the HEI; priority strategic directions of
the development of HEI. The developed structural-logical model of research and analysis of strategic directions
and prospects of development of domestic HEIs is presented in fig. 1

Within the framework of this study, it is recommended to conduct a standardized survey of experts, namely,
managers of the institutional higher level of management of the HEI, since the formation of strategic directions
of development and strategic guidelines of activity is within the competence of the higher management of
institutions of higher education. For the purpose of obtaining no less important information regarding the
reputation of the HEI, it is recommended that surveys be conducted among students and employers.

In the course of the research, it is necessary to determine the general population and the sample size. The
research tool is a questionnaire. When conducting a questionnaire survey of the heads of the institutional level of
the HEI, the directors of the institutes and the heads of the departments in the context of research and analysis of
strategic directions and prospects of development of domestic HEIs, it is recommended to formulate a list of
issues in the context of certain areas of research. In this case, the following material describes the possible
answers that will be selected by the respondents in the context of the questions in the questionnaire.

The main factors in the formation of the reputation of the HEI: 1) the quality of education; 2) the quality of
scientific research; 3) Innovation of educational technologies; 4) personnel potential; 5) information potential;
6) material and technical potential; 7) qualitative composition of students; 8) student motivation; 9) the quality of
the material and technical base and educational and methodological support of scientific activity; 10) the quality
of the material and technical base and educational and methodological support of the educational process;
11) other.

Generally recognized HEI science schools are an important factor in shaping the reputation of a higher
education institution, its positive image and global recognition. Scientific schools form the style of scientific
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activity in a particular field, as well as a special program concept, which is the basis for solving scientific

problems.

Goal: research and analysis of strategic directions and perspectives of development of domestic IHE

[

Object of research and analysis: domestic IHE, their activities, strategic directions and prospects of development

i

Methods of research and analysis: questionnaires, SWOT-analysis

!

Formation of the set: the set is formed according to a probabilistic procedure, the members of the general population are: heads
of the institutional level of IHE management, directors of institutes and heads of departments; employers; students

il

Areas of research and analysis

The main factors Generally Determinants of Strategic measures Strengths and
behind the recognized IHE the strategic to strengthen weaknesses of
formation of the scholarly development of positions in HE
reputation of IHE schools HE international and
domestic I[HE
assessment
systems

The threats of
development [HE

Development
opportunities
IHE

Priority Strategic Directions
for IHE Development

[

Results of research and analysis

Fig. 1. Structural-logical model of research and analysis of strategic directions and prospects of development of
domestic HEI
Source:compiled by the authors

Determinants of strategic development of the HEI: 1) scientific activity; 2) demand for graduates from
domestic and foreign employers; 3) cooperation with universities in the direction of developing international
academic cooperation; 4) cooperation with universities in the direction of developing international scientific
cooperation; 5) the reputation of the university according to experts' assessments in international and domestic
systems for evaluating HEI; 6) reputation of the university among employers as education customers;
7) university reputation among employers as education investors; 8) the authority of scientific and scientific-
pedagogical workers; 9) the number of publications in the publications included in Scopus or Web of Science;
10) provision of educational services for the first, second, third educational qualification levels; 11) other.

Strategic measures to strengthen positions in international and domestic systems for assessing HEI:
1) strengthening the publication activity of scientific and pedagogical workers; 2) the involvement of leading
foreign teachers in the work of the HEI; 3) increasing the academic mobility of scientific and scientific and
pedagogical workers; 4) participation in international grants, international educational and scientific projects;
5) the entry of scientific editions of HEI into the science-based bases of Scopus or Web of Science; 6) attraction
of funds for research work on general and special funds; 7) the Internet presence of structural units of the
university; 8) search of new perspective scientific directions taking into account the priority directions of
development of science and technology; 9) development of international cooperation, research and project
implementation as part of international teams, strengthening of the international component in conducting
fundamental research; 10) other.

Strengths of the HEI: 1) high qualification of scientific and scientific and pedagogical workers;
2) a significant proportion of young scientists in the total number of scientific and pedagogical workers;
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3) the presence of generally accepted scientific schools at the international and domestic levels; 4) sufficient
number of students; 5) high level of educational services; 6) an effective system for ensuring the quality of
educational activities; 7) a clear and highly effective organizational management structure of the university;
8) other.

Weaknesses of HEI: 1) insufficient level of material and technical support; 2) imperfection of the selection
system for the positions of scientific and pedagogical workers; 3) imperfection of the system of housing and
living conditions for students of the HEI; 4) problems of limited energy resources; 5) lack of financing of social
programs; 6) other.

Opportunities for the development of HEI: 1) development of international cooperation programs;
2) introduction of modern information technologies in educational, scientific, managerial processes; 3) student
self-government development; 4) infrastructure development aimed at improving housing and living conditions
for students; 5) improvement of material and technical basis of scientific activity; 6) improvement of the material
and technical basis of the educational process; 7) improvement of the quality of preparation for the first, second,
third educational qualification levels in the context of taking into account labor market requirements;
8) an increase in the number of students, including foreign students; 9) commercialization of scientific research;
10) other.

Threats to the development of an HEI: 1) state policy regarding the formation of a training order for students;
2) increasing competition between the OIE and the market for educational services; 3) unstable demand for
graduates of different areas and specialties of the law enforcement at the labor market; 4) the constantly
increasing requirements for HEIL, the level of preparation of students, the quality of work of the HEI; 5) reduction
of state financing of HEI; 6) insufficient financing of scientific fundamental and applied research; 7) insufficient
level of knowledge of foreign languages of scientific and pedagogical workers of the HEI; 8) low level of
certification of scientific research results; 9) insufficient level of international publishing activity; 10) low
mobility of students and scientific and pedagogical workers of HEI; 11) insufficient number of double diploma
programs; 12) low number of international grants received; 13) other.

Priority strategic directions for the development of the HEI: 1) improving the quality of the scientific and
pedagogical potential of the teaching staff; 2) improving the quality of education; 3) raising the level of scientific
research; 4) ensuring the quality of innovation activities; 5) ensuring international recognition; 6) ensuring
presence in the global information space; 7) intensification of work on the development of programs of double
diplomas; 8) an increase in the number of publications and the citation index in science-based databases;
9) strengthening the research potential of the HEI; 10) ensuring internationalization of education; 11) ensuring
active cooperation with the international scientific community; 12) formation of strong ties with leading and
well-known foreign universities; 13) introduction and development of joint educational programs; 14) extension
of double diploma programs; 15) ensuring the creation of the latest innovations and products in the field of
science and technology that would reflect a real contribution to the development of the economy and society at
the state and international levels; 16) achievement of international recognition; 17) other.

The main factor in assessing the quality of HEI training is employers who are able to evaluate in practice the
knowledge, skills and abilities of graduates. In conducting their questionnaire survey and analysis of strategic
directions and prospects of development of domestic HEI it is recommended to find out the following
information:

1) Do employers pay attention to the fact that the graduate of higher education institution is their potential
employee?

2) How do employers assess the quality of graduates' training for the institution of higher education (HEI)?

3) Specialists, which are the best practices among employers?

4) What factors, in the opinion of employers, contribute to the proper preparation of students of HEI?

5) What factors, in the opinion of employers, impede the proper preparation of students of HEI?

6) What is the lack of graduates of HEI, according to employers, for prestigious and high-paying employment?

When conducting a questionnaire survey of students in the context of research and analysis of strategic
directions and prospects of development of domestic HEI it is advisable to find out:

1) What became decisive when choosing HEI?

2) Were there any expectations of studying at the institution of higher education?

3) What are the factors that make up the HEI reputation?

4) What is necessary to strengthen the position, increase the reputation and popularity of a specific HEI at the
international level?

5) What are the strengths and weaknesses of a specific HEI?

6) What are the opportunities for the development of a specific HEI?

7) What are the potential threats to the development of a specific HEI?

8) What are the most important strategic directions for the development of a particular HEI?

9) Would you like to continue studying in a specific HEI at the following levels of training?

10) Would you recommend a specific HEI to other people for higher education?

According to the results of the conducted studies, a matrix of SWOT-analysis of the activity of domestic
institutions of higher education was formed (tab. 1).




ISSN:2521-6384 (Online), ISSN: 2521-103X (Print)

Ne3(5), 2018

Economic journal Odessa polytechnic university

Table 1. Matrix of SWOT-analysis of activity of domestic institutions of higher education

The inner environment

Strengths

Weaknesses

1) high qualification of scientific and scientific-pedagogical
workers;

2) a significant proportion of young scientists in the total
number of scientific and pedagogical workers;

3) the presence of generally accepted scientific schools at
the international and domestic levels;

4) sufficient number of students;

5) high level of educational services.

1) insufficient level of material and technical support;
2) imperfection of the system of living and living
conditions for students of the HEI,

3) problems of limited energy resources;

4) lack of financing of social programs.

Environment

Opportunity

Threats

1) development of international cooperation programs;

2) introduction of modern information technologies in
educational, scientific, managerial processes;

3) infrastructure development to improve housing and
living conditions for students;

4) improvement of the quality of preparation for the first,
second, third educational qualification levels in the context
of taking into account the requirements of the labor market;

1) state policy regarding the formation of a training order
for students;

2) increasing competition between the HEI and the market
for educational services;

3) unstable demand for graduates of different areas and
specialties of the law enforcement at the labor market;

4) reduction of state financing of HEI;

5) insufficient funding for scientific fundamental and

5) commercialization of scientific research.
Source:compiled by the authors

applied research.

On the basis of the results of the research, priority strategic directions of development (functional areas of
activity) of the national institutions of higher education have been identified, which should be actively pursued in
the direction of further development and improvement: international positioning; educational activity and quality
of education; research activities; informational support of educational process and scientific activity; material
and technical support of the educational process and scientific activity; management system; social work.

Conclusions

The methodical principles of research and analysis of strategic directions and prospects of development of
domestic HEI are developed. The structural-logical model of research and analysis of strategic directions and
prospects of development of domestic HEI is proposed. In the context of the study, the goal, object, methods of
research, the peculiarities of the formation of the sample, directions of research and analysis were determined.

For the purpose of studying and analyzing strategic directions and prospects of development of domestic
HEI, it is recommended to conduct a questionnaire survey of managers of institutional level of management of
HEI, employers, students.

According to the results of the study, the strengths and weaknesses, threats and opportunities of the domestic
institutions of higher education were identified, which allowed the formation of a SWOT-analysis matrix.

The obtained results of the study allowed to form the necessary information support for formation of strategic
directions and prospects of development of domestic institutions of higher education: international positioning;
educational activity and quality of education; research activities; informational support of educational process
and scientific activity, material and technical support of the educational process and scientific activity;
management system; social work.

It is advisable to carry out further research in the direction of developing strategic measures and goals,
specifying the system of indicators for strategic development of domestic institutions of higher education.

*The research was carried out within the framework of the implementation of the scientific theme
"Formation and development of systems of scientific research in higher educational institutions"” (State
registration number 0117U003812).

Abstract

Innovative principles of research and analysis of strategic directions and prospects of development of
domestic institutions of higher education (IHE) are developed. For this purpose, a structural and logical model of
research and analysis of strategic directions and prospects of development of domestic IHE is proposed.

The purpose (research and analysis of strategic directions and prospects of development of domestic IHE),
object (domestic institutions of higher education, their activity, strategic directions and prospects of
development), research methods (questionnaires, SWOT-analysis), peculiarities of sample formation, research
directions and analysis were defined.

In order to form strategic directions and prospects for the development of domestic IHE, it is suggested to
conduct a questionnaire survey of experts. At the same time, it is recommended that the influence of internal and
external factors on the functioning of the IHE be determined by interviewing the heads of the institutional level
of management of the IHE, employers and students.
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The directions of research are determined, namely: the main factors of formation of reputation of IHE;
generally recognized scientific schools of IHE; determinants of strategic development of IHE; strategic measures
to strengthen positions in international and domestic systems for evaluating IHE; the strengths and weaknesses
of the IHE; opportunities and threats of the development of the IHE; priority strategic directions of the
development of THE.

The content of each definite research direction was proposed, which provided the possibility of using the
proposed innovative approach and made it possible to make the correct choice of the answer variant by the
respondents determined by the survey. The main factors that can be explored and studied through the survey are
identified. The list of questions, which is expediently highlighted in questionnaires for interviewing different,
defined categories of respondents, is proposed.

According to the results of the study, the strengths and weaknesses, threats and opportunities of the domestic
institutions of higher education were identified, which allowed the formation of a SWOT-analysis matrix.

The necessary information provision has been formed for the development of strategic directions and
prospects for the development of domestic higher education institutions.

The offered innovative approach allowed to form the necessary information base for the development of
strategic measures and a system of strategic indicators for the development of domestic institutions of higher
education.
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