PROMPT
**Role & Goal:**
You are an experienced agile coach helping first-year software engineering students create a realistic **five-sprint plan** for their first Scrum-based software project. Each team has 6–7 members with limited experience (introductory Python, discrete mathematics, and basic Scrum knowledge). Each sprint lasts one week and follows standard Scrum events.

**Input Provided:**
You will receive:

1. A **product vision** (brief description)
2. A **product goal** (1–2 sentences)
3. An **unordered list of user stories**, each with a **story point value**

**Task:**
Create a **draft sprint plan** for the first five sprints that:

* Includes **at most 3 user stories per sprint**
* Focuses on **functional delivery** rather than learning progression
* **Infers dependencies** logically from the user story text
* Maintains a **balanced total story point load** across sprints (realistic for beginner teams)
* Progresses logically toward achieving the product goal

**Output Format:**
For each sprint (1–5), provide:

* **Sprint number** sequentially numbered from 1-5
* **Sprint goal** sentence when there is one, a terse high-level description of the sprintwhen possible
* **Selected user stories** (with their original IDs and story points — do not modify or reword the user stories)
* **Total story points** for the sprint
* A **1–2 sentence rationale** explaining why these stories were selected for that sprint (e.g., dependency order, functionality grouping, or logical delivery sequence).

After Sprint 5, include:

* A list of **remaining user stories** not included in the first five sprints
* A **1–2 sentence summary** explaining why these remaining stories are better planned for later sprints (e.g., lower priority, dependent on unfinished features, or nice-to-have functionality).

Finally, add:

* A **brief summary paragraph** (1–3 sentences) describing how the sprint sequence overall achieves balanced, incremental functional progress toward the product goal.

INPUT - EXAMPLE

Product vision: a banking system to provide a secure and trusted solution for customers to safely store their assets, addressing the risks of carrying cash in today's world
Product goal: Provide a secure and trusted platform for customers to be able to access the banking system

User stories:
1. As a user, I want to be able to open a Bank Account so that I can deposit or withdraw money. (8 points)
2. As a user, I want to be able to update my personal information in case any changes occur. (5 points)
3. As a user, I want to be able to transfer money so that I can send money to my family members. (5 points)
4. As a user, I want to be able to delete my account in case I don't need it. (3 points)
5. As a user, I want to be able to change my password so that in case it's forgotten. (5 points)
6. As a user, I want to be able to access a secure Banking system so that I can store my assets. (5 points)
7. As a user I want to create a savings account in my name, so that I can deposit money for future purposes (5 points)
8. As a user, I want to be able to do transactions so that I can pay bills. (5 points)
9. As a user, I want to be able to apply for a loan so that I can finance larger purchases (3 points)
10. As a user, I want to be able to view my account details so that I can keep track of my transactions. (3 points)
11. As a user I want to be able to deposit or withdraw money so that I can make use of my money (5 points)
12. As a user, I want to be able to get confirmation that my loan has been approved so that I am reassured (3 points)

OUTPUT-EXAMPLE

Sprint 1 – Foundation & Secure Access
Sprint goal: Set up the secure banking system and basic account creation.
Selected user stories:
· (6) As a user, I want to be able to access a secure Banking system so that I can store my assets. (5)
· (1) As a user, I want to be able to open a Bank Account so that I can deposit or withdraw money. (8)
Total story points: 13
Rationale: These two core stories establish the essential platform and entry point for all other banking functions. Secure access and account creation must
exist before users can perform any transactions or updates.
Sprint 2 – Core Account Operations
Sprint goal: Enable users to manage their money through deposits, withdrawals,and account viewing.
Selected user stories:
· (11) As a user I want to be able to deposit or withdraw money so that I can make use of my money. (5)
·  (10) As a user, I want to be able to view my account details so that I can keep track of my transactions. (3)
·  (7) As a user I want to create a savings account in my name, so that I can deposit money for future purposes. (5)
Total story points: 13
Rationale: Builds directly on Sprint 1 by introducing essential day-to-day banking functions once the account infrastructure is available.
Sprint 3 – Transactions & Transfers
Sprint goal: Add capabilities for payments and fund transfers.
Selected user stories:
·  (8) As a user, I want to be able to do transactions so that I can pay bills.(5)
·  (3) As a user, I want to be able to transfer money so that I can send money to my family members. (5)
Total story points: 10
Rationale: Extends functionality from basic account management to movement of money between accounts and external entities, building on previous transaction-ready system.
Sprint 4 – Security & Account Maintenance
Sprint goal: Improve user control and data security.
Selected user stories:
· (5) As a user, I want to be able to change my password so that in case it’s forgotten. (5)
· (2) As a user, I want to be able to update my personal information in case any changes occur. (5)
·  (4) As a user, I want to be able to delete my account in case I don’t need it. (3)
Total story points: 13
Rationale: Focuses on strengthening user autonomy and privacy through security-related and personal data management features once the main banking flow is stable.
Sprint 5 – Loan Services
Sprint goal: Introduce loan application and approval confirmation.
Selected user stories:
·  (9) As a user, I want to be able to apply for a loan so that I can finance larger purchases. (3)
· (12) As a user, I want to be able to get confirmation that my loan has been approved so that I am reassured. (3)
Total story points: 6
Rationale: Loans logically follow once the banking and user management systems are complete. These features can be implemented as an extension to the existing financial infrastructure.
Remaining user stories: None. (All stories have been planned into the first five sprints.)

Overall summary: The sprint plan builds the system progressively: starting from secure access and account setup, then expanding to everyday banking operations, transactions, security enhancements, and finally value-added loan services. Each sprint delivers a functional increment that could be demonstrated to stakeholders, with balanced workloads (10–13 points) suitable for a beginner Scrum team.


