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XAMES of NIEJIBERS who joined tho Institution between tho 14th and 19th 
April, 1609. 

ANNUAL. 
IZ. Bacon, Francis, Licut. Roy. Xar. Art. 

Rotvlcy, Henry F., Lieut. 78th IIighlanders. 
Campbell and Stratlieden, Right Hon. W. I". Dacon, IIajor 46th Jfiddlescx 

12. 

Rifle Toob. 12. 

A I'ROPOSITIOX FOR ONE GEXERAL NILITARP SCHOOL 
FOR TIIE ARNY. 

A paper by Colonel T. BERNARD COLLINSOS, R.E., 
and read by the SECRETAEY. 

THE Crrarnmw: The Secretary mill now read D paper by Colonel 
Bernard Collinson, of the Royal Engineers, ivho is a t  prcscilt a t  blalta. 
I regret that in coilsequence of that circumstniice he will be unable to  
read the paper himself. After it has been read I sliall invite dis- 
cussion on it, and I have no doubt that sornc gentlemen present will offer 
somo observations and open the way for tho discussion of a subject so 
interesting to the future of the Briny. 

The SCCRETAET: Tlic appointment of a Conmission to inquire into 
the system of Education of Candidates for Commissions in tho drniy 
offcrs D legitimate opening for the discussion of the subject in general, 
and one which tho Ro-yal United Scrvicc Institution can fill with great 
propriety, and no doubt with benefit to the labours of the Commis- 
sioners.' 

Tho following propositions on the subject will servo a t  least as a 
basis for tho discussion ; they are the results of personal experience 
in the education of young OIBcers. I n  taking up such a subject, i t  
wemed to me desirable .to begin from the foundation of the qualities 
ivquircd in an Officer; but it is done in a rude, imperfect manner, for i t  
properly involves questions too intricato and extensive for me to deal 
with, or for such a papcr as this. In attempting it, I hare enclewoured 
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242 A PXOPOSITION FOR OS'E GEX'EIlhL 

to classify the branches of tlie Army n-itliout any prcdispos-ition to 
overrate tlic importance of any one part of a service, tlie efficiency of 
which, thougli depending in a great nieasnre on the mutual co-opera- 
tion of a11 branelm, is really based on qualities beyond the reach of 
any scheme of public education. 

1. The qualities oiic would desire to see in young ineii seeking to bc 
Officers in the Army may be classified in three great divisions ; Ist, 
Phjsical Strength; 2nd, Inlagination; h l ,  Xcasoning Power. These three 
great brandies of liuman faculty may, in their various ramifications bc 
considered to comprise crery quality, and practically to enibracc evciy 
branch of knowledge that an Officer in the Army should possess : it is 
tlie comparatim extent of each only that requires to be varied for the 
different branches of the Army. But if we assume that the following 
qualities arc comprehended uudcr each head, then every Ofliccr ill 
every brancli of tlic Army requires a certain amount of each. 

1st. 1uljsicciZ Strength.-Under this head would be included skill and 
activity in all kiuds of sports and exercises, as well as a certain nmount 
of bodily health and strength ; witliout this no body of Oficers, how- 
ever talented or able, or otlieririsc powerful, would be efficient for 
active campaigning. With it, and with habits of discipline, as long as 
there are some able men to guide the Army, talent and learning are 
not of so great importance to tlic body of tlie Officers. 

2nd. Imnginntion, or tlie facultx of readily taking in ideas, and of per- 
ceiving and retaining, and to n certain ertciit arranging impressions 
of things ; being quick-witted and ready of resource ; the quality mhicli 
makes a man quick to learn practical things, and to invent practical 
remedies in dificulties. It is not easy to test the qualification of any 
person in this faculty. Those who liarc it, arc generally artists of 
6omc kind, or linguists, or esperimcntal philosopliers ; and the pre- 
sence of tlicse gifts affords an index of the probable existence of tlic 
quality. It is one of great value in Officers, and has been 3 chief 
ingredient in tlie character of many great soldiers. 

3rd. Xensoning Poicer ; or the capability of induction ; of comparing 
and deducing conclusions from facts and circumstances, and judging 
of tlic future results of them. 

This is n faculty wliicli, tliougli not always nor fully appertaining 
to men of niat1icmatic:rl quality of mind, is generally more or less con- 
nected with that quality, so that its presence can be taken to a great 
extent, as an indication of reasoning power in general. 

Though an essential quality in great leaders of armies, snd in some 
branches of tho Army, i t  is not so with Officers of an army generall3; 
as compared with the two otlier qualities. 

2. I t  is of conrse necessary that Olficcrs in tlie Army should also pos- 
sess some knolvkdgc of certain branches of learning and arts; and 
tlie tests necessary fur ascertaining the required qualifications in these 
subjects, will bo also available for testing the presence of tlie requircd 
nmount of each of tliese tlirce faculties aborc-mentioned. For instance, 
it is ndrantagcous that Oliiccrs generally slioiild be acquainted witli 
modern languages and history, and sliould also be able to dram cor- 
rectly plans and views of countries : the tests for these subjects will 
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JIILITLILY SCHOOL FOE TIIE AZJIT. 243 

liclp to slion: thc amount of imagination t h y  possess. And thc 
tests for ascertaining tlicir inatlicmntical and classical knowledge, of 
both of which Officers shouild possess some amouiit, will also test thcir 
rcmniiig capability. 

3. The Ofliccrs in tlic diffcrent branclies of thc Army, tliat is to say 
Infantry,. Cavalry, ArtiIIery, Engineers, and Staff, \ d l  rcquirc to 
possess thcsc,qualities in diffcrcnt proportions. 

For the Infantry Officer, physicd pon-er and rcadincss of rcsourcc, 
:ire of more iinportnncc tliari rcaso!!ing pomr. Cavalry Officers mould 
require tlic same qualities ill tile same proportions, but in a higher 
dcgrec: bccausc they linvc the additiorial duty of tlic care of animals, 
and their wadi extends over a greater ficld, both in spacc and kind. 
Artillcry Officers liarc not only the chargc of animals and machines, 
but work cstending over 3 greater field tlian Cavalry or Infantry, 
and wliicli requires n grcatcr 1inowIedgc of pliysical science. For them, 
tlicrcforc, reasoning poiwr is of greater importance, and all tlic 
qualities arc required 111 a higlicr degrcc. Engineer ollicers haw com- 
1Inrativcly small chargc of men, animals, or machines ; their work lies 
diicfly in dealing with crcgthing relating to pIiysicaI science, and to 
incclinnical construction in an arm>-, wliich necessitates grcatcr rcason- 
ing power; at tlic same timc from their being const:mtly required to 
csercisc tlicir Iino\rledgc under divergent dilliculties, t h y  also require 
:L fair amount of thc iniaginativc quality. Tlic Oficcrs of tlic General 
Staff of tho Army rcquirc a largc amount of physical strength from t h e  
constant dcnianrl on their activity; and n large amount of iniagina- 
tive poir-er, as tlicir duty inaiiily consists in collecting ant1 collating 
information for the Commanders ; but as tlicy arc not required to form 
conclusions on tlic information, tlicy do not require so great : I I ~  amount 
of reasoning power. 
4. The nest question is, wliat is tlic best modc of obtaining thcsc 

different classcs of Oficcrs for the Army; n-11etlicr by single csamina- 
tion from tlic ordinary schools of tlic country direct, or by spccial 
ctlucstion in n scparatc scliool? 

As regards thc Officcrs for the Iufantry and Cnralry tliero is little 
difficulty. Tlic education in the public schools of tlic country is amply 
sufficient to insure every rpalification in the way of the knowledge they 
require, and affords the best mcaiis of testing tlic amount of thc threc 
:thvc-mcntioncd faculties tlicy possess. Such tcclinical Imowledgc 
and training as they.quirc can be given them in their regiments after 
joining, bcttcr tlian in any special school. Their qualifications can be 
perfectly well tcsteci by a single csaminntioii mlicn t h y  come to tllc 
a,-c for entering tlic ilrmy, direct from tlic ordinary schools cf the 
country. Tlicrc arc somc great advantagcs in this systcni, wliicli is 
that  now in practice for obtaining tlic greatest part of the Officers of 
the llrrny. Tlic young nien arc not removed from the ordinary coursc 
of thc cducaiion of thc country before the time for tlicir trial; tlicy 
reinain to thc last iiioniciit snbjcct to tlicinfluencc of tlic public schools, 
or  sucli teaching as tlicir own friends select, and iE a t  a public schoo1, 
tlierc could liardly bc desired n better training for tlic Army; i t  is 
I iiicli bcttcr than that of any possiblc special army school. Indeed 
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944 A PROPOSITION FOR ONE GESEI’AL 

special schools arc to bc aroidcd as much as possible ; tlicy incritably 
tend to Iiand down from generation to generation a narrow system 
and fixed idcas, in wliicli all the Oficcrs tlicre cducatcd grow up. If 
thcy arc self-supporting, t h y  will bc too cspciisivc for a large class 
of persons wliosc cliildrcn arc otherwise very suitable caiididatcs for 
the Army ; and if not self-supporting, tlicy will entail a public elpell- 
ditrirc cstravagant for tlic object. 

5. I n  sonic cases special schools arc absolutely ncccssary, as W? shall 
presently hare to  consider ; :iiid d e n  t h y  arc necessary it sccms 
cqiiallyso,-as we slinll considw licreaftcr,-that the candidates should 
be taken a t  a mucli enrlicr age than that a t  which they would get tlieir 
commissions uiidcr tlic direct systcm, so much sooner, tlicrcfore, from 
tlio ordinary sclioo!s of tlic country. 

6. The mode in \rliicIi the csisting systciii of direct examinations is 
carried 011, has considerable disadraiitagcs, tlic cliicf of wliicli is,. t!at 
it cncoumgcs aud almost ncccssitatcs some niontlis’ spccial training 
nnder tlioso prirato tutors who linve sprung into so flourishing an 
csistcnce since coinpetitire csaiiiinatioiis began, and mlio fccd the h a d  
a t  thc espcnsc of tlie body, spirit, arid understanding. Tlicsc disad- 
vantages iiiiglit be avoided, citlier by so arrangiiig the test  esainina- 
tion as to bc more in accord with tlic ordinary cducation in tlic public 
schools, so that tlicrc would bc scarccly any diffcrcrice bet\vccn tlicni 
and tlic cstrancc csarninations to otlicr institutions; or, by placing a 
certain number of commissions a t  tlie disposal of ccrtain scliools 
iindcr propclr restrictions. This 13ttw plan, wliicli was once tried 
with siicccps for ’\Vooln-ich ilcadcniy, is ROW in disfaronr, in consc- 
qucnco of tlic abolition of somcwh:it similar conditions csisting be- 
twxm sonic public scliools and collcges ; tliose, h o ~ ~ c v e r ,  whatever 
their merits or dcmcrits, ~ r o u l d  bc very diffcrcnt from such as 
wo:ild exist bctvecn public scliools and tlic totally indclicndcnt War 
Office. 
7. But tlic Officcrs of artillery, cugincers, and staff, rcquire n grcater 

:uinount of spccial training. Coming to tlic profession with higlicr 
qiialilications in tlic imagination and reasoning fncultics, thcy liarc 
to lcarn somcthing of tlic tlieory and practice of tlicir profession, 
mliicli they cannot well do after joining for serricc. They have to 
lcarn gunnery, fortification, surwying, military history, and the appli- 
cation of meclianics to tlicir spccid dotics. h special scliool is 
iieccssnry for these objects, just as special scliools arc ncccssary for 
teac1ii.g tlic tlieory of otlicr profcssions. 

8. Tlic candidates for these tlircc branchcs can be eficicntly taiiglit 
in tlic same scliool. The qnnlificntions for entrance arc of the smic 
character, diffcrciit only in degree, and tlie course of special education 
is nearly tlic sanic. Tlierc would be no grcater diffcrcncc bctwcin tlic 
mndidatcs a t  cntmnco tliari now csists bctwera tlic highest and lowest 
successful caiididatcs for tlic artillery :ind engineer scliool a t  Wool- 
wicli ; tlie liiglicst unsuccessful candidates for whicli scliool frequently 
enter tlic Military Collcgc at, Sandhurst, a d  tlicre can bc little doubt 
but that the highest successful candidates for Saridliurst could get 
into IVooln-ich. The coursc of education in tlic scliool would Iiarc to 
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BIILITART SClIOOL FOIl THE AISIY. 243 

I)c solilcmhat varied for tlic candidates for each of tlic tlircc branchcs, 
:IS is donc in many schools. 

0. Assuming that i t  is practicablc to combinc tlicm in one scIioo1, 
tlicrc arc mny advantages iii linving only onc such institutioii for tIic 
-1rniy. Up to n certain size (tlic rnnsimuni niay probably bc placed at  
-100 sc1iol:trs) one school is more efiicicnt, as \rell as inore ecoiioniical 
tlinn tlic sanic iiuinbcr of scholars dividcd. Tlic number itsclf is n 
~neaiis of training, n larger world.of discipline. d liiglicr c1:iss of 
niastcrs can be employed, and being in greater iiunibcr together, can 
;issist cncli other more. Thccducntional applianccs can bc oii n better 
>talc, and also tlic arrangcnicnts for board a i d  lodging. Tlic greater 
iiiiinber of candidates afftrrds n gre:itcr clioicc for all branclics, and tlic 
grcntcr iiumbcr in thc scliool gives eacli 1)rancli n gieater clioicc. Tlic 
xicater tlic scliool thc less tendency to nnrron- and fixed ideas, cspc- 
cially wlicn scvcral braiiclies arc coinbincd. 

SCIIOOI is 
oiic of the niost scrious parts of tlic \sliolc question. TO td ic  tlicin n 
y n r  soo:icr than necessary froin tlic ordiriary scliools to begin n 
special limited course, would lose much of tlic good of tliosc scliools; 
lrut tlie coursc of subjects above cnumeratcd as rcquisitc for thosc 
tlircc l~raiiclics could iiot bc satisfactorily taught under two scars, 
aiid to Iiccp young xncii a t  school beyond thc ordinary y e  a t  wliich 
tlic majority of OIIiccrs get tlicir commissions, would g l ~  the latter 
:III unfair start in lifc, and make tlic scliool unpopular. But tllc most 
Mxious point is tlic discipline. Tlie difficulties that linre :irisen a t  
IVooIwicIi and Snndhurst of late years iii this matter 1 i n ~  tlicir origin, 
1 bclicre, in tlic impossibility of forciiigyo111Ig Englishmen of the agc a t  
wliicli they enter tlic unircrsitics, to begin to go tllrough tlic disciplinc 
absolutcly necessary for O&crs in the Army. TIiosc ~ r l i o  gct direct 
coinnii~sion~ :ire sitbjcctcd to it by being mixed with n larger body of 
trlder Oficers, who hnrc tlic liabits of discipline, and whosc busincss 
it is to carry on duties necessitating strict obedicncc. 

11. A body of younc nicn living togetlicr at  tlic agc n t  which tlicir 
fcllo~vs a t  the universities or in lifc arc accustonicd to Iiarc n certain 
liberty, will not submit to thc precisc regulations on all tlic minor 
affairs of lifc, tlic practice of diicli altogctlier makes up tlic habit of 
cliscipliric. Discipline is n habit ruucli Iiiorc tlinn n rcasoiinblc con- 
clusion, and lilic all other linbits it cannot be coniii~c~iccd too early; 
but it is absolutely necessary to begin bclorc a young nian con~n~c~iccs 
to form his own judgment, riot becarrsc his jndglnctit ~ o u l d  neces- 
sarily go against tlic discipline, but bccausc from the natiirc of it he 
clcmands grcatcr freedom. 

12. Tliorc is n ccrtaiii discipline at  tlic universities, but i t  is very 
different from tlic prccisc i-cgulations for time, place, and circumstanccs 
in military life ; n roung man gocs to the university to lcnrii to tliink, 
but lie gocs to n iliilitary school very much. to lcarii to obey without 
thinking; and it is urincccssnry in universities ope11 10 all profcssions 
: i d  to all tlie world, to practise suclr strict disciplilic of body, becauso 
tlic very fact of tlie young man's prospccts in lifc depciidiiig on thc 
iisc lie innlies of the university, should induce sufficient discipliiic. But 

10. TlJe agc a t  wliich EcIioIars shonld be admitted to S U C ~  
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246 n rRorosITIox FOP. oxc GI:XLI:AL 

in educating for n profcssioii of wliicli discipline OF body forms ~ I I  
cssential part, it  would be unjost to the country iiot to enforce its 
practice spccially. Tlic above considel atioii \vould, I tliink, necessitate 
that tho age for admission to such scllool sliould be a t  least two ycaw 
before tliat a t  ivliicli direct commissions arc givcn. 

13. llssuming thc 3g-c for ciltruncc to tlic military S C ~ I O O ~  to bc about 
15, the nest question concerns tllc tests for eiitraiice, and the C O U ~ S C  of 
study in tlic school. 

It is, 1 think, n very impor t&,  p&nt that, tlic subjects for the entrance 
csaminntion should be fcl.;. TILO &ports of the Public scliools C O m -  
mission, anti the results of the esaIninations at WooIwich and Sandliurst, 
all seem to  in^ to prom tlint  it is impossibIc to c d u a t c  boy properly 
in more than two or tltrcc subjects. Wiicii it  is attempted to teach :I 

boy more tIian that number, it is not cdncntion but mere superficial 
book knomlcdgc, mliicli fills ]]is head to repletion, and struins his 
intellect beyond its natural powers in the attempt to td i c  it 311 ill. 
The consequence is, that wIicii Iic gets his commission, a t  the age a t  
wliicli lie ouglit to bcgin to cducatc Iiimsclf, his cdncationnl forces m: 
worn out, an11 n rcaction against all b d s  of study takes place. 

14. XOW, it is w r y  ncccssary t11at c w r y  cniididatc for tlic military 
service should, a t  fiftccn ycars old, possess a good kiiomledgc of simple 
Xathematics, of Geography, and of thc clcmcnts of A'atural Z'hiZosopJiy ; 
a ccrtniri portion of tlicjc sliould, therefore, be compulsory in the 
cntrancc examinntioil. The niatIlcniatics, wliicli should include tlic 
clcmcnts of algebra and geonictrj-, is the only one of the tlirec wliicli 
would rcquirc n real cducntion ; tlic othcr two \vould be merely the 
grammars of subjccts to be subsequently studied, and mould be lcnnit 
almost by rote. In addition to tllcsc tlircc coiapulsory subjects, one, 
and one oiily, of eithcr of the follo-sing subjects iiiiglit be taken up, 
according to the cducntion and faculties of tlic candidate :- 

Ctapsics ; bccause i t  appcars probable that they will continue to 
form tlic cliicf subjcct of tlic education of young inen in England, and 
because they arc good for indicating thc prcsc;icc of both the imnginn- 
tion and the rcasouing fncultics. 

Xafhematics, including algcbrn a i d  gcomctrj- ; becnusc i t  is n sub- 
ject indispciisnb!e to two of the branclies of tlic sc11001, and indicate.; 
the rcnsotiing pomr. 

Xodern Lmguages ; bcaiusc they ale valuable to all branches, and 
indicntc the irnnginatiw qnalities. &it only one language should bc 
taken up, and that should be studied like the classics, thoroughly, nntl 
in conncction with history. 

The entrancc csamiuation, tliougli confined to a small raiige, 
should be scnrcliing; its object being not to cnsurc csteiit of know- 
Icdgc, but to ascertain that tlic cnndtdatc lins bcen mcll groundcd ill 
tlic clcmcnts of cducntion, and that lie lias the qualitics which \ d l  
cnablc him to learn tlic subjccts rcquisitc for hi3 military cducztion. 

15. It docs iiot scein to me to be ncccssnrx to inclutlc any branch 
of drawing in the entrnnce examination, although it is an itidispens:&h 
acquirement for a large portion of the scholars. TIE fact of its form- 
ing a considerable part of the course of the sc11031 will be suficient to 
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1IILITAI:Y SCIIOOL r 0 E  TIIC A1:MY. 247 

i t i t l u ~ ~  tlicse mlio have tlie gift, to cultirate it, arid any furtlicr cncou- 
ragciIiciit would maI;c thcui ncglcct SOIIIC Inore important study to 
rhtain n little extra skill in this. 

1G. Ucforo any candidate is csaniined iu liis mental qualifications Iic 
sliould be esaniincd in his pliysictil powcrs. For tliis object certain 
pliysiological standards would ham to be w r y  carefully deteruiiiicd, 
niid CWXY candidate should be required, by means of some practical 
experiments, to prove his qualifications in thcsc standards. Up to n 
certaiu point tlicsc sboul(1 be compulsory 011 a11 candidates; but i t  
irould be desirable to encoilrap simple gymuastic cscrcises beyond 
tlio nrcragc standards, in order to indncc public and private scliools 
to practise n systematic ~ 3 1 1 ~ s ~  of them. But not niucll beyond thc 
aycrage, otlicrwisc there \\-onld be danger that tlic natural tcudciicy of 
lhglisli b o p  towards tlicsc exercises ~voiild be cnc~uragcd to strniu 
tlicir pon-crs too inucli a t  so carlyan ngc. 

17. Similar physical tests sllould form part of the exa~ninntioii of all 
cniididatcs for direct coniniissions ill tlic ~iriny. But the a g ~ s  of tlic 
caiididatcs being greater, the compulsory tests ~ n n y  be higher, and 
grcatcr encoiiragement should be xivcii to cstrn cserciscs, by giving 
liiglicr ralucs to the credits for ~ I I C I I I ,  ~rliicli credits sliould be allo\rcd 
to count towards dctcrniiuiiig thcir places iri tlio csaiiiimatioii Iist. 

18. The course of education in tlic Ecliool should include the fokn*-  
ing subjects :- 

1,  J~ccthemntics.-Tliis sliould form tliq Icading branch of the cduca- 
tion, because it is the oiie that brings out tlic cscrcisc of tlic 
highest faculties, and is 311 csseiitial foundation for the study 
of nearly all the other subjects in all tlircc dcpartmeuts of tlio 
school. The complete coursc of niatlieiiiatics should include 
mcclianics and a11 braiiclics of natural pliilosopliy. 

2 .  Surceying.--Tliis is tlic subject of ricst importance aftcr matlie- 
matics in the military sc11001, because it is n niost desirable, if 
iiot necessary acquircmcnt for Oniccra of a11 tlirce branclics ; 
tinil sonic kiion-ledge of it is indispelisable to  tlic study of somc 
of tlic otlier subjects. Tlie full course sliould include drnwiug, 
both artistic arid geoinctrical, the reprcscntation of ground in 
plans, tlie use of siirvcyiiig iiistruuiciits, aiid tlio theory of 
astrononiy and geodesy ; but wry little practical surveying 
sliould be practiscd iii  tliis scliool. 

3. -lIodem Lmjwzgcs.-I place this snbjcct nest in importauec, 
bccnusc it rcquircs more study than tlic siibscqiicnt subjects, and 
is one tliat can be niorc cficiciitly studied a t  this age. One Iau- 
p a g e  only sliould be tokcu iip at  once, and that sliould bc 
fully studied in connection witli the history of tlic country. 
Professors of modern l:iiig7i:igcs should not be mere teachers of 
colloquial plirascs, but of tlic scicricc of tlic Innguagc and of thc 
history of its country. 

1. I;ort$catcntion.-TIiis sliould, of course, for!ii a special subject of 
study to those ~ v l i o  wkli to go into tlic cngiucer branch ; but 
sonic I;uo~~-1~dge of it is necessary to a11 tlircc brauclics. It 
sliould include tlic theory of tlie construction, and attnck, and 
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defence of fortrcsscs. A little practical acqunintancc with field 
fortification is ~ c c ~ s s : I ~ ~ ,  but only just sullicicrit to cnablc thc 
pupils to undcretniid tlic dctnils of tlic attack. 

5. G‘~rrtnery.-‘l!hi~ subject ~roiild bc spccinlly studied by tliosc in- 
tcndcd for tlic Artillery braiicli ; but all tlircc sliould linrc some 
acquaintnnce with it. I t  sIiouId ilicludc, rnechanics applied to 
tlic construction and iisu of fire-arms of all kinds, and of tlic 
inacliincs coiiucctcd with then1 ; tIic chemistry of :ill kinds of 
esplosivc compositions. Tiic practical cscrcisc of guns and 
macliines would bc rnnrc properly inctcidcd under tlic licnd of cldI1. 

6. ffiiliftrty If&toy.-’i’liis subject \rouId be important chiefly to 
those intciidcd for tlie staf1, but is, of course, a rcry desirable 
uric for a11 bmnclies. The course should includc tlic general 
Inilir:iry history of all colliltries, and the theory of t:ictics, and 
of the constitution of ariiiies, but not tlic strntcgy of campaigns 
and battles in  detail. A boy of sixteen can learn soiiietliing 
about the Inovcmenf. of troops, but it would be waste of tiiiic for 
liirn to attempt to study strategy. 

10. In cncli of thesc sis subjects tlicrc sliould be n ninsimum rind a 
iiiinimuin c:)iirsc ; and at  tlic coiiiincnccnicut of each terni, cncli scliolar 
should bc obliged to select tlic subjects arid courses Iic wishes to take 
up during that term, so n s  to cna1)lc t l iox,  nlio wisli to I u q a r c  tlicm- 
sclvcs specidly for either of tlic tlircc brancIics, to study the subjects 
desirable for tliosc branches. Tlic absolutc selection, hoi rcrcr ,  of tlic 
scliolnrs for cncli of tlic branchcs need riot be madc until tlic final cs- 
aminntion. Froin tlic results of tli:it. cxamiiiation, tlic bcst scholars in 
mathcinntics s11oulcl bc appointed to the engineers, tlic bcst scliolars in 
gunncry to thc artillery, and tho bcst in tlic tlircc subjects together of 
military his tory, surrcying. and Iangn:iges, should rcccivc coinniissions 
in the line, and bc rccorded as qualified to cntcr the Staff Collcgc. 
Thwc sliould bc, of course, a minimum qunlilication in each subject, 
and chosc wlio failed to reach that iniiiiniuui, or d o ,  for any other 
reasons, could not bc provided for in any of tlic aborc tlirec ~ a y s ,  
should rcceivc also frcc coininissicins in the line, but witliout bciiig COD- 
sidered qualified for tlic Staff Collegc. 

20. Tlic pliysicnl education of thc scholars sliould bc \-cry carcfu!ly 
attended to during tlieir stay a t  tlic scliool ; and its chief aim should bc, 
not to ninkc them sliilful iii military csercises, but to develop to the 
utmost tlieir natural strcii5tli and hcnltii. ICccping this result iii ricw, 
they should be practised in the iisc of military wenpons of all kinds, 
and in tlic drill of all branclies of tlie Army, but Dot in n~orc drill than is 
iiccessary for disciplinc and I iwl t l i .  A ccrtaiu aiiiouut of gun drill and 
:irtillcry csercises should be practised, arid ritliiig and carnli~y csercises, 
and they should bc instructed i n  thc inmagenielit of horses. Sirnplc 
gyrnnnstics of all kiiicls shorild bc regularly practised. In order to 
cncouragc and incthodizc such cscrciscs, it sliould bc treated as one 
of tlic rcgnlar hr3iiclirs of education ; t1m-e should be an esariiinatiou 
in it, and tlic credits- so obtaiiicd sl~ould count to\rarcIs determining 
places for tlic Artillery a id  Staff. 

21. Tiic admiiiistl-ation of such n scliool is a subject in wliicli I think 
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:&ti alteration is desirable from tlic prescnt system in  both our military 
.scliools. In both, tlic Officers who tinvc cliargc of tlic discipliuc, arc a 
aeparntc body from thc professors and masters. The lattcr linvc \ * e ~  
little to do witli tlic discipliiic of tlic scholars, cvcn d i e n  in studg, and 
notliing a t  all when out of study. The forincr arc ~iily conceriicd 
with tlicir outward bchavioiir as xoung soldiers, and not mitli tlieir 
niental or moral discipline. I t  is this divisioii of rcsponsibilitics wliich 
constitutes tllc diffcrencc in this respect bctwccn a public scltool and 
inilitaiy scliool. I do not tliinl; it  is indispensable in tlie latter: the 
majority of the subjects of cdocation arc such as Officers in thc drrny . 
can make tlienisclves cfliciciit mnstcrs in, and I would make tlic 
inilitary mastcrs also the Ofliccrs of discipline. I rrould sclcct one of 
them and malie him, mitli a siiitablc ~ r m y  r d i ,  tlie Commandant of 
the sch001, with pon-crs atid duties similar to tliosc of the liead niastcr 
of a public scliooI. Ire woul(l generally, but not ncccssarily, bc 
sdcctcd from thc rnastnrs in niathcmatics, surveying, or military Iiis- 
tory, probably from tlic two latter, as tile head inastcr in mntltcniatics 
wodd gcncrnlly bc a civilian. A certain nunibcr of the nest senior 
inilitary masters slioiild be appointed tllc Captains of tlic Companies of 
Cadets, and cacli sliould cscreisc n gcncrd supcryision over tlic educa- 
tion and conduct of all tlio cadets in his company. An2 I see 110 
reason mhy a similar practice to that wliicli prcruils in our public 
.9~11001s, and whicli is so conducirc to tlic influcncc of mastrm orer 
Imys, s110uld not be adoptcd in our military scliools, namely, f l i n t  the 
cidets of onc conipany sIionId take brcalifast and stippcr togctltcr in 
company with tltcir captain, and that the ~vholc of tlie militarx 
tiinsters and tlie whole of tlic cadets sliould dinc logctlicr in one rooni 
every day. 

22, It is hardly witltin the provincc of siicli a pnpcr as this to discuss 
with mlioni tlie genera1 control and gorcrnmcnt of tlic military schools 
sliould rcst. Thc only point about it u-liicli I consider very important 
‘as connccted \Tit11 tlic dctail of the ~-orliing of tlic school is, that tlic 
Commandant, such as I liavo above described, to n-honisocwr lie may 
b~ responsiblc, shouId bc solely and n.liolly respoiisiblc for tlic cfficicnt 
worliing of all branclics of the disciplinc, cducation, and recreation of 
the scllool. 

23. The cducation of t1ic oficcrs of tlic t h e e  branchcs of tlic drmy 
abnvo mcntioiierl cmiiof, Iioircrcr, be coitsidcred as concluded on their 
lxissing satisfactorily though such n scliool. They liavc cncli n good 
dcal still to Icarn of tlic tcclinicnl parts of tlieir rcspectire brnnclies, 
and mhicli in their particrilar C ~ S C S  cannot be satisfactorily taught, 
except a t  somc central establislinicnts. Tlic Staff Officer lins to practise 
survcging, pcrfect liinisclf in tlic drill of tlie rnrious Lranclics, and 
study the details connccted wit11 tlic nrt of war. The ihtillcry Oficcr 
has to practise gunnery, and the maniifncturc of explosive compounds, 
and artillcry cscrciscs. Tlic Ihginccr has to practicc surveying, con- 
structinrr, field operatioils, bridge-c-ninliirig, and thc various scmi- 
scientific duties that fall to his lot. It is liardly ncccssary to go into 
any dctail on tlic subject +f this subsequent practical education, 
because establishments already exist for all t h e e  brinchcs for this 
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purposc, and ail in very cfficibnt condition, and qiiitc arailablc for t h e  
altered sgstc~i l  of piiniary education I havc recommcndcd. Aftcr 
being ap2ointcd to  their respecti\-c corps, the Engineer Onicers ~ ~ u l d  
go to the  Engineer ScIiooI at  Chatham, tIic Artillery Oflicers to tllc 
Artillery School at IVoohricIi, and those qiidificd for the Staff C o l l ~ g ~ .  
af ter  serving some timc’in tlieir regiiiicnte, slioiild bc sent  t o  t h e  Staff 
Collcgc a t  Smdliurst witlioiit further examination. 

word abniit tlic s i te  desirablc fur siicli 
n military scliool as I bee11 describing. I tliiuk it very impor- 
tant  that it shordd bc at a good distance from any large tolvli, 
and in n licalthy district, with n good extent of open country about 
it, and yet, if l~ossiblc, sunicicntly near SOIUC large military station 
t o  nllon- tho cadets t o  witness military operations without mixing 
habitually with the garrison. Tliesc considerations wodd point out 
Sandliurst to  be infinitely preferable to Woolmicll for tho si te  of 
SUCll a school. 

24. 11dl coiicIudc with 

Tiic Cni Isx . \ s  : I f  any gcntlcnian will farour the mccting with any remarks 
upon tlic papcr, I am surc they will be reccircd v-ith great plcasurc. With regard 
to military Iiistory, that is oiic of tlic subjects nliicli ought to bc rarcfully studied 
in  all military schools. Wc liarc gentlemen prcscntrrho a x  quitc capablc of speak- 
ing upon that part of thc question. Perhaps Sir Ediwrtl Cust will farour tliv 
niceting with his riews upon tllc subject. 

Gcncrlil Tlic Iron. Sir EDWARD CUST, G.C.L. : I uinderst:iud that mnnj Officcrs 
Ilarc not attended licrc to-day bccausc tllcy do not ngrec with tlic scntiments ex- 
prcsscd in tlic papcr. I an1 onc of thoIc \rho do not csaetly agrec witli tho nholr 
of thc paper; nor do I belicrc that angbocly would agrcc n-itli all that they hc:w 
in this thcatrc. S c t  OITiccrs sbould coinc licrc to listen, to bc informcd, and to 
rliscuss. I t  is ratlicr nnfortunatc that any kind of unfnromablc iniprcssion should 
bc prcriously takcu of a paper that is about to bc rcad licrc, and I trust that 
I harc bccn misiiiforiiictl in  the matter. For mysclf, I dcsirc to ca!l attention to 
thc first pangraph of tlic papcr: - “Thc appointnicnt of a Commission to 
inquire iuto tlic s)s tcu of education of candidates for commission3 into thc Arniy 
offcrs D Icgitimatc opciiing for thc discussion of thc subject in  general, and on(- 
which the Rosa1 United Scrricchstitotion can fill with great propricty, and co doubt 
with bcncfit to tho labours of the Commissioners.” Xow, that is tbc point nliicli 
has i n d u e d  mc to comc Iicrc; but so farani I froni agreeing m-itli tlic proof of the 
intended papcr that lias bccn circulatcd, that I disagrec froin first to last n-itli the 
proposal for “ Onc gcncral military echool for tlic Army ” to an cstcnt, indccd, that. 
somc gentlcmcn may not bc disposed to go along with nic, but wliicli I am anxious, 
if I possibly can, to  get fairly considcrcd by tlic profcasioii. I start xritli this objcc- 
tion, that  a special Gorcrnnicnt scliool of any sort o r  kind for so-callcd “eadcts,” 
prior to cntrancc into tlic Annf, is n niistakc. K c  do not find in any othcr profes- 
sion-tlic clinreli, tlic law, or medicine, or a n j  otlicr ciril calling-that i t  is coii- 
sidcrcd ncccssary tlicrc sliould bc special instruction brforc-hand gircn to  aspirants 
bcforc tlicyharc bceii inducted into it. d gcncral c o i i h  of instruction is of course 
open to crerjbody, and studcnts can sclcct tliosc EtUdiCS nliicli suit thcir 
disposition or  tlicir inclination, or tlic es:iniiiiations through rrhich tlicy nil1 
Iinrc to pass; tlicrcforc I do not sco why tlicrc sliould bc any difTcrcncc in 
this respect 1%-itli regard to admission into tlic AriiiF. S o  doubt thcrc is n 
portion of the Army wliieli is liighlj eeicntilic, and i t  may bc a rcasonablc 
question mlietlicr thc clas3 of Ofliccrs that cntcrs i t  may not rcquirc some 
particnlar coursc of prcrious instruction ; but  crrn as n prcpaixtion for Engi- 
neers or Artillery, i t  i s  scarcely niorc than mcclinnics and chcmistrx, that  is in 
CZCCSS of education for llic Linc. Tlic only class t h a t  sccms to  IUC to rcquirc :t 

particular coursc of instruction bcforc admission into tllc scrricc of thc countrF i.G 
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that of tlic Oficcrs of tlic Xary. Thcrc am such intricate and elaborotc niattcrs 
councctcd witli thc Xary, sacli a3 shipbuilding, ship-narigating, and sliip-fighting, 
tliat i t i s  liardly possiblc t o  supposc thcrc can exist any class of mcn in tho commu- 
nitx \rho would bc capablc of a t  oncc cntcring into tlic Queen’s scrricc in tlie Nary 
Mitliout 3 coursc of education peculiarly adapted to that profcssiou. But what 
driLcs me a3 cxtraordinary nitli regard to the stipulated cducation of thc Army is  
this, that whilst thc most arduous, thc most elaborate, and tlicmost t q i n g  cxamina- 
lion is rcquircd for eadcts about to cntcr the Scrricc ; yet a3 soon as t h c j  ham 
pwwd this ordcal, and do cntcr tlic ecrrice, the Statc ecems to wash i t 3  hands of 
t.bem altogether, and ncrcr to carc onc jo t  nhcther thcy rctain what tlicy hare 
lcarncd, or wlietlicr nha t  thcy liare lcarncd cvincc~ itself in  uscful results, or can in 
auy >ray nhatcrcr bc turned to good account, cithcr for the public bcncGt or that 
of tliemsclrcs. Thcrc sccms to bc an earnest and c a p  rii311 to  get into tlic Scrricc, 
ba t  that position haring been oncc attnincdwitli grcat difficulty, from that moment 
the whole thing is lcft to takc its chance, and no inquiry nhatcrcr is made as to thc 
rwults. Thc grcat mistalic, I think, consists in this, that wc t h o r  all our attcn- 
tion upon tlic boy, and none upon thc O5ccr. For my part, I think, instcad of 
k i n g  EO anxious about tlic cducation of tlic boy, we ought mllicr to inquire whether 
any practical good is derircd to himsclf from this cxccptional education. From 
what I harc heard, from inquiries amongst Commanding Oficers, I do not undcr- 
ohnd thzt  thosc boy3 who come into tlic Army nftcr undergoing thcsc arduous‘cx- 
aminations makc, upon tlic nholc, particularly good Officcrs, or that they arc par- 
ticularly well furnishcd m-ith thc information nhicli good Oficcrs ought to posxss. 
B u t  what I think is thc grcat gricrancc, and what I am anxious to put  prominently 
forward as  thc s c a t  cril of the prescnt system is this, that from tlle moment a 
J oung man bccomcs an Officcr a t  a timc of life betrrccn tmcnty and thirty Scar3 of 
age, which, as crcry man linorrr from cspcricncc, is thc time whcn hc can ncquirc 
most information, from that x r y  moment it is patcnt t o  crcry om that not one 
singlc attcmpt is madc to girc him professional knonlcdgc beyond drill and the 
habitual fulfilment of rCgimCnh11 duties in the barrack-prd. 1 think this is to miss 
a rcry p a t  adrantage. I do not a t  all Kish to  propound any particular system of 
education, neither do I think that That Colonel Collinoon has suggested hcrc would 
carry out my object. I wish to scc crcry young Officer, bcforc he attains the rank 
of Cqtain,  tested as to of what his knowledge of his profession consists. I do not 
know whcthcr any gcntlcman prcscnt may rcmcmber thc circnmstancc, bu t  many 
mar3 ago a Captain Peters cstablislicd a ncw system of equitation for thc Britiah 
baralry. The riding-house a t  thc Rcgcnt’s Park barrachs wa5 appropriatcd to tho 
la&, and all thc Caralry Oficcra of thc Army were rcquircd to go in squad3 from 
time to time, according to a roster that  as establishcd, in  order that  crcry Officer 
should be instruetcd in  equitation unclcr Captain Peters. 1 EhOUld Xish to wc a 
similar principlc adopted mith rcferencc to that I Larc abore a u g p t e d  for tlic 
education of thc subnltcrns in tlic Army. I should ni3h that tliosc subaltcrna in 
tltc Army, who, in tlicir turn of duty nit11 tlicir regimcnts Gnd tlicmeclrca in  
England, should bc rcquired, a ccrtain numbcr a t  a timc, to go up for a f c a  months 
for tlic purpose3 of instruction to thc Royal 3IiIitarF Collcgc at Sandliurst. I do 
not bnow precisely tlic expcnrc of thc prescnt maintcnancc of tlic Royal Military 
Collcgc ; but there arc no less than fiftccii commissioncd Oficcrs and thirty madem 
and tcachcrs, n h o  constitutc its cducationnl staff. Xow, I sliouId Iike to scc thc 
junior dcpartnicnt put d o m  altogcthcr, as thc special scl~ool for gcntlcmcn cndcts. 
1-011 scc, tlicrc irould bc amplc means, as far a3 the cost is conccrncd, of cnmying 
out  tlic plan which I am anxious to ECC adopted, namely, that tlic bllilding now 
u d  for the boys, with 3 certain numbcr pf supcrior Officcre to msiiltsiu di>ciplinc, 
:ind a ccrtain numbcr of professor3 and tcaelicrs, should bc sct apart for young 
OZccrs, who, in nhatcrcr numbers a t  a time might bc thought dcsirable, should go 
up and take a turn of cducation during the period that they arc subaltcrns a t  home. 
1 a111 axarc that  a proposition of this kind has more Eides tlmn one ; for example, 
that it  might not adrancc materially the education of Officcrs. I am rcry well 
::ware that it would not bc cosy to gct Foung men bctwcen the agcs of tacnty and 
thirty to pas3 tlicir time in  study a t  Sandhurst, unless there wcrc EOmC 3b~olute 
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adrantagcs to be obtaincd by EO doing; bu t  I dcsirc i t  to be niadc an absolute 
obligation on tlic par t  of tlic Gorernmcnt that thcg should do so, wit11 thc vicm of 
rcndcring tlic entire class of Officcrs more fit for scrricc, and that  thcy might bc more 
fit for othcr cliitics of life nftcr tlicy quit the scrricc; to mliicli matter 1 will return 
prcscntly. Thc only course that could bc pursucd for Officcrs of this class would 
be to givc tlicm oral instruction. I t  .ivould be pcrliaps, impossible to get thrm to 
sit down to pcn and paper and study matlicniatics, o r  subjects of that nature. My 
idca is that their instruction should bc limitcd to w r y  f C N  subjects, scch as 
military historr, military h i r i n g ,  military gcoTapliy, and the principles of attick 
and defence. Military history i3 a sobjcct to Ghicli I haw dcrotcd much of my 
attention, aiiil I fccl that i t  is the subjcct of all otlicrs that contains tlic bcst in- 
struction for an Oficcr dcsiroiis of being initiated in the ar t  and ecicncc of war. 
I do not kiiow any sclicmc of instruction that could be dcsired irhich would give to 
an Ofliccr so much raluahlc information as from thc examples to bc obtained from 
tlic rcading of military history. One \rould lilic to see old Oficcrs who h3vc rc- 
turncd Eouie from India, and from rarious othcr parts of tlic \\-odd, in which thcy 
liaro srcu tlic pmcticc of war, O ~ C  would like to ECC such men rcndcrcd useful bg 
inculcatiua some of tlicir acquired knorvlcdgc of war on tlicse listeners a t  thc R ~ p l  
3lilitary College, giving to tlic rising gcncratiou of their brothcr Oficcrs thc bcncfits 
of tlicir cspcriencc, pointing out to tlicai what peculiarities aud circumstances thcrc 
arc in tlic a c t d  practice of war, as d-rircd from their OWJ. cspericncc mid the 
history of tlic past. Young Officcrs cau sec no scrricc a t  thc prcscnt timc, and i t  i s  
not much to  bc cspcctcd that tlicrc s1iould be any chance a t  present of sccing 
scrricc in tho ficld. How, then, cau tlicy possibly obtain any knomlcdgc of 
That  ac tud  scrricc is, unlcss J-OU can convey it by instruction, drawn from pcr- 
sond cspcricucc, and tlic czamplcs of history? I dare say, after a11 that can bc 
said or donc, many of the Officcrs would go axray not much the better for any- 
thing that can bc said or taught, inasmuch a3 thcy miglit ncithcr carc to listen 
to wliat tlicy hcar, nor to  rctain tlicir knorrlcdgc. But  what I feel is tliis, 
that  tlicrc arc n great many Officcrs of a totally different tcmpcrament; rncn 

‘ ~ h o ,  in  tlic cspcricucc of a11 of us, arc not niliingly lcft alonc in country qunr- 
ters, or barracks, to idle tlicir timc amy, nnd lead a mcrc listless existence, if 
they could a th in  to anyucfulncss wliatcrcr ; and tliis is by no means a ~ m d l  class : 
gcnerdy  spcaliing thc most-di iabk Oficcrs arc found in it, wIiosc n i t u n l  energies 
and ambition want to bc gratificrl ; and, I think, if tlicsc rncn once acquired a hstc 
for learning and a little instruction, that they miglit be Icd on to drink deeper of 
“ thc bFpcrisn spring.” It is a good thing for a man to acquire a taste for study, 
but  I bclicrc they rarely acquirc i t  from tlicir compctitirc examinations, where all 
is mcrc “cramming,” which fatigues and tires them to death. Tho instruction they 
rrould get from lecturcs upon actual scrricc, giren by Officcrs of crpcricncr, would 
call forth a w r y  diffcrcnt tastc for study, and lead them, in a great many cnses, to 
rcad military history for thcmsclrcs ; if tlic inducement and leisurc wcrc afforded 
them. I think wc liarc no riglit to conclude that young Officers would not give 
their attcntion to subjccts of professional attainment, bccm!c, under the present 
system, they harc ncrcr been Icd or induccd to do so. I think if they wcrc pro- 
perly educated and informed upon a bctter system, tlicy would rcjoicc in it, and 
their spirit rrould be rouscd to continue their studies in them on joining. I am 
nwnrc that I am spmliing to many military men x-ho dcnouncc all instruction on 
tlicsc subjccts, who rcjoicc in tlic conclusion that ae wcharc d ~ a y s  bccn “victorious 
and glorious ” nbcrcrcr ~ r c  harc been, that, therefore, ITC can do wry wcll without 
instruction, and that thcrc is no ncccssit7 for it. I dcmur to  that feeling alto- 
gether. First of all, I dcny that  tlic d r a y  ought to claim any rery p a t  merit for 
what is rather the attribute of the nation that makes thc Army; i t  is tlie spirit. of 
the people, in  their higlicst nationnl charwteristic, that m k c s  t.hc drniy “victorious 
‘‘ aud glorious.” But  howcrcr tllat may be, I do not see tlint thnt is any rcasou 
why the Officers of the h y  should not instruct themsclvca, and improve their 
“~ictor ious and glorious ” position by rcading. I am well awnrc that in  a matter 
of this kind I am not likely to find that  a11 who hear mc will 3grcc with me ns to  the 
cmployment of all thc junior Officers of the Army in military inatruction after thcy 
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join thcir rcginicnts. But  what I want to do is, to  rentilatc tlic suhjcct. Iamglarl to 
find, from information I hare rcccircd this rcry morning, that thc Royal Commis- 
sion on Military Education arc about to takc into considcration romc schcmc that 
will probably Icad to this issnc. I said 3 short timc ago t1i:it i t  mould bc bcttcr for 
Officcrs to learn a little, and that 3 little mciital cnlturc ~ ~ 0 u l r 1  bc adrantageons to 
Oficcrs, and would lend tlicm to acquirc mow. But tlicrc is one otlicr conscquence 
that would, I think, flow from this. W c  all know how many Oflccrs, in our cspc- 
ricncc, haw rctircd from tlic Army after twclrc or fiftccn Scars’ scrricc, cither t o  
marry, or othcrrrisc ; thcsc men go away, and they find the contrast of idlcncss to 
abstract scrricc so grcat, that they would give tlicir hcads and car3 to bc cmploycd 
anyhow. Wcll, tlic only pursuits they arc fit for, a3 n c  kiiorr, arc to bccomc the 
gorcrnors of gaols, or to take cliargc of thc police. Xow, if they vicre bcttcr in- 
striictcd while with tlicir regiments, and Iiad acquircd a taste for instructing thcm- 
selves, t h y  nould bc fittcd for many otlicr duti?s, and I am pcrfcctly ccrtain they 
nould obtain cmploymcnt of a morc suitable character. And, iiidced, I think the 
timc niny come d i c n  Gorcrumcnt may bc prcsscd to  c m p l v  thcrc mcn in Gorern- 
mcnt onices ; but a t  prcscnt the Gorcrnnicnt is less likely to gire cmploymcnt, on 
account of tlicir insufficicncy of much uecful knonlcdgc. I will coucludc by can- 
clidly crprcssiog my indiridual opinion that  the way in which Oovcriinicnt man:igcs 
the young OfIiccrs of tlic Army is, withoat cxccption, tlic most dcmorJizing and thc 
most iniurious to chanctcr that can bc \wll couccircd, and that i t  is w r y  little 
crcditobic to thc British. 

Cautain S. FAREELL, R.E.. Professor Koral JLilitnrv S ta r  Collccc. Sandhuret : 
I t h h  tlic chief propositio; that Coloncl” Collinson in.3 put  for& -is this, thnt 
“one general acliool” would sufficc; and mitli that, he n-ould lead us to  
acccpt thc opinion, that thi3 school sliodd bc for training tlic Artillcry, Eiiginccrs, 
and Staff, wliilc the p a t  mass of tlic scnicc, Infmtry and Car.dry Officcrs 
mould not rcquirc spccial training in a military school, but xrould bc bcst 
d m ~ n  from tlic public school3 of this country. That proposition must bc rcry 
attentively considcrcd, bcmusc I am anrc that Coloncl Collinson mould bc the last 
mm to wish u s  to deny thc truth of thc olrl saying, “I inonlcdw i3 power.” It 
appcars to mc from this papcr, and from tlic rcmarks made by Eir Edward Cust, 
that  bctn-ccn “twenty a d  thirty years of agc” i3 considercd tlic bcst part of a 
man’s lifc for study. That quitc upscts our old notions that the bcst time for 
cducation is d i i l c  we arc young, and that wc EhOUld be taught whcn young. I 
think it most important that tlic foundation of cducation should be laid in our 
youth. Wc all know w h t  the public scliools arc; and I do not think tlic p a t  
body of Englishmcn will tell FOU that knonlcdgc, as knodedge, is p i n e d  .by a large 
mas3 of b o p  a t  public schools. But cren if i t  wcrc; Aow does Co1oncl Coliinson 
proposc to d r m  young officcrs from thcm ? I f  ~ o u n g  mcn are required to pass a 
test examination, is i t  not ccrtain that public school boys would conipctc disad- 
mntngeously against thosc who hart bccri priratcly taught? 1-011 will liarc no 
doubt on this point, if you ciaminc carefully thc rccords of Army csaniinations for 
many years past. Boys taught, tlircc or four a t  D timc, by an intelligent and earnest 
man, miist haw an immcnx adwntngc. That is thc sccrct of siicrcss in gctting 
into TVoolrricli; we wcrc first tlioroughly taught by a man, whose whole object in 
l i c  i t  is to gct b o p  well in, high on tlic list for Woolnich Aradcmy. I am not now 
spcaliing from thc point of ricw of a profcssor of cither of tlic two junior sc1iook. 
I ham, perhaps, thc advaiitagc of knowing what mcn nho hare bcen through those 
sch00~3 arc, nhcn thcr  comc to the  S!afCollegc, and 1 am perfectly ccrtain, that if 
IOU wish to l n r c  a man fittcd to cnter the Staff hc must, as a boy, bc taught thc 
clements of many subjects. For instaucc, it is most gricrous and reiatious to n 
m m  of tacnty-Erc or thirty ycars of agc to have to eommcncc thc rudimcnts of 
drawing and fortification ; to bc so stiff-fingered, that hc cannot makc an outline 
sketch of hills, and to bc so tied down to thc detail3 of drawing “ E C ~ C ~ , ”  and tljc 
simplest plans and sections in fortification plutcs, that  he can makc no progress in 
the theory or practice of thc subject. It is most fatiguing to him. I am perfectly 
ccrtnin that thc bcst education in thcsc subjects must bc b c y n  in youth. It h 
bccn said to-night that wc must spcak opcdy here as brother Officers. 1 ~ ~ 1 1 ~  what 
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arc our present school3? Wc hare t x o  schools, Toolrricli and Sandliurst. x e w ,  
do peoplc mean to say that thosc EC~OOIS arc failurcs ? 
Sandlnrst cadets coming into regiments arc not w r y  farourably looked upon, and 
objections arc made to them. B u t  r i l l  you deny that, a t  least Woolxrieli Academy 
ha3 done good work? I feel eon- 
rinced that nitli tlic progress of crents, that Institutioll can be EO ordercd as to 
produec much improred results. I should thcn rote for two schoo~s in prcfercncc 
to one, bccausc, if $011 harc a monopoly of anjthing, i t  must bc bad; and if you 
have tlic trro schools re11 constructed, r e l l  organiscd, one s i l l  help tlic otlicr. ’\Tic 
EhOUld go from one school to the other S ~ h O O l  periodically, and scc hoir each was 
going 011, and takc hints wherc n-c could improrc either. I belierc t h y  \rould 
immensely, and I am certain that Sandliurst has improred w r y  much of latc years ; 
and that it is now in a fair xax of doing rery well. But  Colonel Collinson’s pro- 
posal ought to bc considcrcd, perhaps, from another point of vicw. H e  says i t  is a 
bad thing to narrow your sphcrc of education. Is  hc not by his schcmo narrowing 
the sphere of education for the Staff, which is the mostimportaut p n t  of tlic Army? 
E c  s a p  no man should get on tlic Staff unless, as a boy, hc acquitted himself well. 
Why should rou put  a blot against a man’s name, bccausc as n lad hc has not 
distinguished himself? It may be, and it is SO, that  some naturcs do not dcrelop 
themselres in early life. A man may liare been a little wild in  his youth, but  he  
might come to tlic front nftemards. It xrould bc a rcry hard thing to adopt in our 
serricc the plan of only letting thosc men serrc on thc Staff who r e r c  formerly good 
boys. I think our prescnt Staff system can scarccly bc improrcd, as far a3 thc 
Council of Military Education harc laid it dom.  Of coUisc t l m c  arc many points 
of detail, d i c l i  it is not for mc to go into; but  we h a w  a t  present a wide field, 
with, a t  least, t\ro special sources of ~ ~ p p l y ,  supplemented by fire or six years’ sub- 
sequent scrricc as rcgimcntal OEcers, mith rarious other precautions taken a3 to  the 
fitness of candidates for tho Staff Collcgc, and to resign or  abolish all this in  farour 
of Colonel Collinson’s plan woilld be, I submit, to the disadrantagc of thc futnrc 
Staff of your Army. Now to go to  another sunocstion, how a n  sou  expect a young 
man wlien first commissioned to co to a rc$&nt and I c n n  as Colonel Collinson 
tliinLs he will learn? I maintain i t  would bc’ doing him tlic p a t e s t  possible 
injustice. Tlierc arc no inducements to study, yon nerer could make it easy to 
study while n i th  the rcgiment. Hc must comc cithcr alonc to a regilrcnt stationed 
apart, or he must come with half a dozen otlicr youngsters to join a t  some Iargc 
station. I n  large garrison., or a t  dcpdt battalions, half a dozen young men entcr 
the  serrict a t  tlic samc time, Can you picturc to yourself tlic q x c i d  iuduce- 
ments thcy find to study? It is a 
difficult thing for any man, crcn thc most rlctcrmincd, to surmount tlic obstacles 
that  bcsct him. His time i3 cut up, and frittered away by tlic details of 
rcgimcutal dotics, daily parndts, Re., Rc., aiid is it likely that  any, bcyoud 
a w r y  Emall proportion, will bc proof ngainst thcsc and many still stronger 
inducements to a life of greater case, of onc of plcasurc rather than of work? 
He has work of a different naturc to attend to, and liis “hcad” work ought to 
harc  been previously adranced. YOU ~vould do liini far grcatcr justicc, and hc 
would liarc learnt far morc a t  a scliool, liaring liad an extra stimulus by working with 
othera. I do not know tliat I sliouU licrc like to proposc any particalar system of 
study, bccnusc I harc not been called upon to consider tlic subject very minnttly. But  
I should rather object to taking Colonel Collinson’s yiew of tl:c course of Entrance 
examination, tliat is to ~ay, putting mntlicmatic~ first. I think that i? against 
nature. I should put  bcforc a lad what nature niakcs it most easy for him to learn. 
R c  know that Ianguagcs and tlic imitntirc art3 arc thc most of acquirement 
for 3 boy up to sixteen. Ifnturc not 
only points out that  these arc wliat hc can lcarn best, but thcy lay the foundation 
for a gentleman’s education,.girc him n facility of cxprcssing himself, and of mixing 
nit11 the world. H c  should certainly 
be led to practise draring, EO as to gct somc freedom of hand, for many haw a t  a 
later period of lifc found i t  cii5cult to acquire. Of tlic mcn who comc to thc 
stall‘ College, tliosc ~ 1 1 0  Iiam been cadets hnrc a great ‘‘pull;” they harc a n  

A PEOPOSITIOW FOR OSE GEXERAL 

Yon may licar i t  said, the 

Saudliurst hitherto has nerer had a fair ckincc. 

I t  i3 n hard thing to study in a barrnek room. 

I should girc him plenty of “ Languap.”  

Mathcmatics, Iwould rather takc afterwards. 
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iiiiiizensc admiitogc. TIint- is plain mnttcr of fact, rccognizcrl scar nftcr Scar by the 
mciiibcrs of crcry frcsli batch. But in addition to clrariing and fortification (con- 
cerning wliicli tlicrc can bc no qucstiou), d i y  should IOU not tcacli young lads somc 
scicncc? Why should t h y  Iiot liarcan o~~portui i i t~ofat tcndiug lcctures on Chcmistry, 
and liarc tlic adrantngc of a Inborntog, which t h y  cnunot linrc inn  Rrginicnt ? Why 
should t l q  not hnrc their nttcntion turned to Gcology? As Sir Edward Cust 
snjs, it  is a grcnt ndrantagc to a inan in aftcr years to linrc sonic subjcct of intcrcst, 
and surely you must Iny the rndimcnts of this linowledgc with boys. Thcrc is one 
morc thing, I sliould lilic to say, tlint is, if yon work n boy Iinrd from tu-clrc to 
eightccn, you ourlit, I tliiiik to girc him a Iiolidng for a time-not an unlimited 
Iiolidny. hator’c will not continu01is1~- work ! work! work! Girc liim six months 
or six yenrs of nork if you Iike, but thcn girc him 3 little Iiolidny. A young Officer, 
nftcrworking from twclrc to cightccn, may go into n Regiment, and apply his mind 
to a iicw coiirsc ; IIC mny ncquirc much knoirlcdge of tlic world, liuoriIcdge of foreign 
couutrics, tic., &c., all rerv csacntiol to hi3 fiiturc carccr j and after a tiinc hc will 
rcturn to study ij-it~i frcsii zrst, and \rill girc tlic ~i-~ioIc of his cncrgy to furthcr 
reading, prorideil a ccrtain foundation has been Inid beforc. I quitc hope and 
bclicrc that tlic prcscnt discuss,ioii bj- thc Royal Commissiou will lcad to a grcat 
improrcmcnt iu our military scliools. Thcrc is nothing to hiiidcr tllcir bciiig madc 
East ralunblc, iritli; improrcd organization. But no Establislilncnt in this c3untrJ- 
lins crcr coiuc to thc front, unless it ivas undcr tlic coiitrol of somc guiding genius. 
It is so with any siicccsshl mcrcautilc cstablishineiit (whntcrcr i t  may be), tlicrc 
is tlic spirit of somc ab!c n in i i  who 113s guided it tlirou~liout, and forniccl its chnractcr. 
This i3 irliat wc m i i t  in tlicsc 31iiitnrj- Collcgc.cs. I do not snylic shodd bc n first- 
rntc scholar, but n nimi \rho irould command tlic eonfidcncc of tlic soung, and be 
in all rcspccts mi nblc Chief. 

Sir ILARRT VERSET, Bnrt., M.P.: I cannot agrcc with thc scntimcnts of t1:osc Offi- 
C C ~ S  ~ 1 1 0  sccin to think that it is quitc uiincccssnryforIoum,R Ofilccrs to bcinstructcrl 
bcforc t h y  cuter thc Army; becausc my idca is tlint an Officcr, irho hns pnsscd a 
coursc i;t SnudIiurst, nnd Iins Icariicd d i n t  Iic niny Icarii at  Sandhurst, is perfc~tly 
rcncly to tillic tlic field in x t i r c  scrricc; and to perform all thc duties of nu Officcr 
in thc coiirsc of tFo or tkrez wccks. I should say it irould t d c  tmcc as many 
months to ouc who conics straight from n public school, nnd r h o  has had no 
military cdumtion ~rlintcrcr. Thcrc is one spcciol brnncli of militnrj cducation 
irliicli I tlliiik n-c Iiardly attend to enough, and ~ h i c l i  caunot wry  wll bc tsoglit in 
n Regiment. I think 
tlicrc is nothing tlint mi Officer onglit to lcorii PO much, nntl to liarc PO mucli n t  his 
fingers’ cuds, as the p o w r  to ride orcr n country, and tlicn nhcii Iic gets back to 
his room or his tent. to inskc a sketch of tlic country Iic has been riding orer, ELOF- 
ing iritli tolcrablc necurncy tlic features of tlic conntry, compnratirc heights and 
iiiclination of hills, &c. j tlint is n subject flint ought to bc taught. I l c n  I was a t  
Snndliurst. I was tanglit it  to a certain cxtcnt. I bclicrc that many rrho ricrccndcts 
wit11 inc at  Snndliurst wcrc nblc to rim orcr Bagshot IIcatli, comc back to thcir 
rooms, and mnkc somc sketch of the country thcy 1ind crosscd. I think that is a 
brnnch of instruction wliicli is pccu1i:irI~- ncccssary for nn Officcr; it  is not rcry 
cnsily lcnriicd in aRcginient, mid it  is niucli inorc cnsily lcarncd d i c n ~ o u  arc undcr 
90 thnu vlicii IOU arc eborc 20. I tliiiik what Sir.Eclrnrd Cust. 1133 Enid n-itli 
rcgard to thc nttcntion paid to cadcts, and thc ncglcct of them n-licn thcy bccomc 
Oflicers, is a wnttcr of tlic gcatcst possiblc importnncc. I darcsny niniiy OfIiccrs 
licrc 1iar.c bccn prcscnt a t  rcricn-s in forcign couiitrics. I linrc bccn prcscnt on 
scrcral occasions, nud hnrc bccii wry  niucli struck indeed, wit11 thc knoriledw pf 
practical narfarc xIiic1i is acquiiw1 by tlic officers of the c1iffcrcnt corps .xzrar;& in  
l’russin, Fraucc, and Switzcrland. In Prussin tlic diffcrcnt Corps d’nmce mnnacunc 
against cacli otlier. It i3 Icft to tlicability a~idlinowlcdgc of tlic OIIiccrcommnnding, 
and of tlic Oficcrs of Iiis staK to  niancearrc thesc bodies of troops ngniiist cach 
otlier, a3 tlicy \rould in actual warfarc. Wc could perfectly ircll ncquirc that 
knoirlcdgc in our orin country; I do not scc why wc shotild not. It irould bc 
cstrcmc1.y intcrcstiug to all military mcu, and I bclicw n-c should all lcaim a grcnt 
dcnl b s  tlic practicc, and that in crcrciscs of this sort i t  xrould bc fonnd out which 

I allndc to tlic facility of rapidlg and corrcctly surrcjing. 

TOL. SIII .  S 
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OEccrs naturnllr posscss tlint military ability. Tlic Sort of military ability to diic!l 
I rcfcr, is burn xritli iiicn. Tlicrc arc some pcqlc ,  possibly thc nblcst nicu in ot!im 
knoxrlcdgc and acqnircmciits, nlio liarc no poncr of topoarnpliy. I h a w  bee11 
w-alkiiig in tlic JIal l in  St. Janics’ Park tritli Baron dc Buuscn, tlic most lcarncrlmnn 
pCrr)lnpa \%-Mi trhom I I~:IYC c w r  bccu intinintc, niid Iic 1133 said to  me, “ I  do not 
know wllctlier thc IIorsc Guards or Bucliiiigliniu I’alocc is in front of mc, unlcss I 
ECC thciii.” I Ic  had no kuomlcdgc of topogmpliy ; nuotlicr inaii has nniap iu liis Iicnd, 
and an intuitirc knoirlcdgc of locality; it  txs born s i t l i  him. That is tlic w r ~ -  
kuow1c:Igc without nliieh D man cnniiot bc n grcat soldicr. It is quite impossib!c 
that such a man cnii crcr be n Qunrtcrinostcr-acnernl, or cau command nii army 
well. Tho grcat,tliing is to ascertain, what iiicn possess tlint spccial talclit by natorc, 
and thcn to dcrclop i t  to tlic liiglicst dcgrcc. I bclicrc i t  can bc much mope c.isily 
ascertaiiicd a t  a JlilitarJ- Collcgc tl13ll at 3 public school, or in h Rcgimcnt in our 
prcscnt rcgimcutal lifc. y o u  fitid out  a t  n lhl i tnry school xrho 1133 tlic talcat. 
Snudhurst lins bcen spokcn of sliglitiiigly. XOK, I think TTC lcarncd D grcat dcnl 
::t Sniidlilust, aiid Ilitirciio doubt thnt wcmiglit linrc lenrucd, but foronro\rn fault. a 
::reat den1 mow. I f  any of us had gone out to tlic Prninsnlnr w r ,  I bclicrc within 
:b fortiiiglit ofour joiiiiug n-c should harc bccu pcrfcctly fit to bc trristcd to uinrcli a 
6:ompanl across tlic country, if ncccssnr1, to tliron- 1113 field fortifications for suddcii 
,lcfcucc, orattacli tliosc of tlic cncmp, or to dcscaibc tlic coiintry 011 pnpcr. I think 
:I ninu niiy lcnrn :ill that, a t  ,a Military Scliool, irliicli is of tlic niost csscntinl im- 
portancc to liiui in scrricc. It is all drill iu  timc of pcacc, and J-ou inaF linrc timc 
to learn tlicsc things B u t  supposc trc arc cngagcd in Far, a cadct seut from a 
Xilitary Scliool andgcttiug liis commission mould be ablc to go :it O ~ C C  to tlic sccnc 
of war, and to protect hinisclf and hi3 aicn ; thcrcforc, I ain certniuly of opinioii that 
JIilitnrj- Scliools ouglit not  to bc clispcnscd xritli, a i d  I think tx-itli thc Ofliccr xrlio 
ipokc l x t ,  tlint they might bc mnrlc w r y  uscful and yL’ry practical. I liopc tlic 
3Iilitr.r~ Commission iiotr sitting to  consider tlic qucstion of iiiilitnry education, \rill 
mggcst eouictliiiig of tlic sort, mitl i  tho r i m  to improrc tlic knoivlcdgc of Oniccrs iii 
:lie L i r ~ i ~ y .  It trorrld also rcndcr tllc scrricc niorc iiitcrestin: and nttractirc, bccnuse 
t bciicrc tlic morc our Oilicms arc cducntcd, tlic morc interesting thcy trill find thc 
scrricc, a11d tlic morc t h c j  trill bc nttaclicd to it. 

Coloucl C. RODEI~TSOS, Commnnding 2nd Battalion 8 th  Rcgimcnt : I linrc 
but fcir obscrrations to make. I slinll cndcarour not to go o-icr auy of tlic 
points trliich ’ harc becn touchctl ~ O U  by Sir Edirard Cnst, or tlic gcntlc- 
nicii \rho liarc just spokcn. I look upon thc Army ns D grcat training iustitutioii ; 
irr time of peace ii-c all hen- that  it i3 ~iotlring morc tlinn ,a gigantic sc~iool. I 
think crcry Commanding Officcr nlio apprccintcs propcrlr his dotic3 must feel 
tlint they arc csscntinllp tliosc of n sclioolmnstcr, aiid that hi3 efficiciicg as such, 
inninly dcpcuds upon his Eiicccss in training tlic Officcrs and mcn undcr his com- 
iiiaiid to fulfil ccrtnin duties, and t o  pcrforni ccr tnh cscrciscs. Hc 113s 110 doubt 
othcr duties to perform, administratirc clutics, tlic duty of cnrrjing out dirciplinc 
and conducting courts martial. B u t  I Iiarc alnnys felt ilint my c3scntial functioii 
was tlint of n sclioolmastcr. Conscquently, I 1iarc takcn n grcat iiitcrcst in all 
questions of cducntion; I linrc r iad crcrything that 1x1s come in my tvzy both as 
rcgards tlic education of ciriliaiis aud tlic cclucntioii of tlic military. Tllc conclu- 
sions I Iiarc coinc to I --ill cudcarour t o  etatc in 3r fcrr ~rord3. To makc tlic 
bubjcct clcnrcr, I trill scpar3t.c tlic cducntiou of tlic military OlTiccr into diil‘croiit 
parts-the prdimiuary cducntion bcforc Iic gets his conmission, and thcn that tdiicll 
he rcccirrs nftcr hejoins hi3 rcginient. As to tho prclimiuarypnrt, all 1 sllould s n ~  
is, tliat I cntircly q r c c  xi th  Coloiicl Colliiison, that s~iccial education is not rcqiiircd, 
-that i t  is pcsitircly Iiurtful. I tliink wc ctinnot do bcttcr tlimi tnkc our OlIicers from 
t h o  public scliools. Eapcricncc prorcs t h t  th?x Innkc thc bcst Ofliccrs ; but besides 
nppcnling to czpcricncc, I tliink I could girc rcaions tlint nppcar to niysc~f viortIly 
of cousidcration. Why Sandliurst, d c r c  DO doubt tlic coiirec is cxcc1Icnt, xrlicre t1zc 
Iirofcssors arc cmiiicnt men, nnd tdicrc t1lci-c is great zeal shoti-n in teacIiing, docs 
not producc tho cffccts that i t  might bc capcctcd to prorlucc ; thc rc.i:on of this 
p ~ r t i a l  ijilure is t l c  snmc thst tras gircn in tllc casc of tlic public scliools for illc 
compnrntirc f d i i r c  of thc immciisc expcnditurc of timc and moucy to product po(1 
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scholars. It ira3 said tJiat a t  Eton tlic boy3 vcro tlic son3 of nicn of rank and 
fortune, and that  they had coiiscquciitlj no iiiduccmcnts to  lcarn, they n-crc w r y  
idle, nnd many of them turncil out to bc indillcrcnt classical scliolars. XOT, I 
think thc samc cnusc xrrhicli rcndcrs tlic cdiication of Etoii b o p  n partial failorc 
nppliej with great. force to Bandhurat. I will not say that  an Oficcr is d r a g s  the 
duncc of tlic family, but tho majority of pun ,n  men that go to Bnntllinrst for com- 
missioiis arc not yoiiiig men of stnrlious dispositions. If tlicy go into tlic Cavalry or 
Infantry, tlicy k u o ~  that  their deficiencies, d i a t c r c r  t l i q  niay be, will not prcrent 
their getting commissions. Thercforc, I $3)-, tljc iiieii that go to Snndliurst arc not 
mcn that go tlicrc mtl i  tlic intention of studying Iiard. Yon collect togetlicr n l l  
tllc idle young men of tlic country, and tlien roil expect good result:. Ccrtailily 
you onglit not to cspcct tlicm. Lct the teaching bc ten time3 bcttcr tlian i t  is, and 
 on rill still gut bsd results if yo11 put a11 tho idlc togctlicr. This coiisidcratioii 
Lcounts for wllnt is certainly a fact, thnt tlic -jonng nicii ~ l i o  coinc from Sandliurst 
are  not, gcucrallx spciih-in~, good sclolaw ; thc misou is they arc not geiicrcill~ y o ~ i i g  
nicn of studious dispositions, and that tliry nrc all collcctcd a t  onc place. I think 
if tlicy xvcrc sctittcrcd at  di&xut scliools, a t  I h r r o x ,  a t  Eton, a t  Rugby, you w ~ u l d  
11n-i~ bcttcr results. I shall E ~ Y  rery littlc more on tho prdiniinary cducitiou of 
Officcrs, csccpt tliis, t h t  I irisli it cntcxlcd n littlc more. I tlie ages a t  
wliicli Ofliccrs get coininissions, instead of being froin 16 to  20, ircrc from 20 to 22, 
20 that wc might liarc ;~oung men from tlic Unircrsitics, of whom tlicrc are w r y  fcv  
in  thc CaralrF and still f u m r  in tlic Infantry. I think it ~ ~ - o u l d  bc n grcat 
advantage to liavc more University nicn in the A r m p  Any young iiicii joining tlic 
Army nitli n dcgrcc, I slionId put  senior to crcry Ensign 1;1io did not posscss sonic 
equivalent certificate. W i c n  Iic joined thc rcgiiiiciit lic should iiot be put nt the  
bottom of thc list of Ensigns, but hc slionld b: piit nborc every Ensign \\-lie Iiad not 
rcccivctl a dcgrcc or 0 t h  ccrtificatc requiring an cquiralcnt ninoniit of labour. 
Eightt.cn is tlic age young men IcnTc tlic public sc l iod~ aiicl go to the Unircrsitics. 
A t  cirlitEcu I ~!iouId Jinrc an csaminntion, similar to  the Indian Civil Scn-icc 
cmmination, to eclect cmditlntcs for commissions witlioiit purcliasc. 

In tlic Ciril Scrvicc cnaminations no spcc.i:il subjects arc prescribed, but tlic cnndi- 
date is nllorrcrl to eclcct any subject taught :it tlic school iu wliicli lie ha3 bccn 
brought up. Cindidntcs for commissions witllont piirclinsc sliould, I tliinli, bc 
required to pass a prcliminary compctitirc ciaminatiou admi.ttiiig of tlic mmc 
latitndc in tlic choicc of subjects. Tlic successful conipctitora ~ l i o d d  rcccirc 
conditional noniiiistioiiv to commissions, confirmation bciug dependent on tlic 
nomincc within three or fonr years citlicr obtaining n n  Unircrsitj- dcpcc,  or eke 
obtaining a ccrtificstc of Iinring passcd such an  csaminntioii as criuccd a competent 
knon-lcdgc of such subjects as miglit be prrscribrd for a special course of niilitarr 
studies cstcndiug orcr tlic snmc pcriod of time 2 s  is rcquircd to obt:iin a dcgrcc. 

I think such n s-jstcni as this ~ o i i l d  producc bcttcr rrsnlts tlisn tlic prcscnt 
systcm of bcstoiving commissions vitliout purcliazc czclusirely on Baiid1inr:t 
cadets. 

Tlic best meu of a singlc scliool, nucl t h t  mi csccptionnlly idlc school, coiild not  
possiblg be PO good as tlic best nicii of a ECt of conipctitors drairii from a11 the 
schools of tlic country both piiblic and private. 

I will go on to statc what sliould be donc with yoiing nicn ivlicn tlicc joiu tlicir 
Rcgimcnts. Tlicrc is nothing more dificult tlian to get ~ o n n g  Offiecrs of C:imlry or 
Infantry to do this kind of work; crcn to tcacli tliciu their military duties is ditlicult. 
T h c  sj-stem of rt.ginicnta1 instruction is rcr-j monotonous and  uninteresting, and 
therc is no iniluccnieiit held out for Oficcrs to work voluntarilj at  cxtra studics. 
Wi th  tlic csccptioii of a fell- mcii nlio go to  tlic S t d r  Collc;e, tlic others Iiavc, 
gcncrallyspca!iiiig, no inclination to stud?-. I t  is r c r j  clifiicult to  dcrisc nnq- pkn of 
instruction that v d l  opcratc upon tho n-liolc inass of Oiiicrrs. I ml-sclf slionld 
contitlrr s!:c!i an  attempt as quitc liopclcss. In tliis respect I c1iflt.r from 
Sir I5ls-ard Cwt.  I tliink such n plnn a3 1ic indicated, would result in ingcnious 
ctas’ons and ticlnsirc sliams. I feel IUTC tliat ziiy a t tcu~pt  to make instruction 
s1stenl:itic and  stiidy obligatory, ivould bc iiitciml? di:likctl. wou!d bc pcrtin:icioii.ilj- 
resisted, and would producc i:o good result. I do not thcrcfcrc consider i t  ndrisnblc 
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or practicablc to attcnipt to rcndcr tlic instrnction of Officcrs systcmatic nnd corn. 
pulsory in any 0 t h -  subjccts than tliosc wliicli arc csscutial for the duc pcrformnncc 
of thc daily routine of rcgiinciital dutics, and in nliicli, b~ cristing rcgulntious, On;ccrp 
nrc rcquircd to pass an crnmiiiatiou in ordcr to rcndcr thcrusclrcs cligible for pronlo- 
tion. As regards otlicr snbjccts, tlic only plan xrliicli sccnis to lnc tllc lcast likely to 
producc any good results is by suitnhlc indnccmcnts to cncourngc Officers roluntarilr 
to dcrotc theuisclrcs to ccrtain studies, and to acquirc sucli kinds of knowlcdgc ali;l 
skill a3 it may bc thonglit uscfid aud rlcsirablc flint n ccrtnin proportion of tilc 
Ofiiccrs of cwry Rcgimcnt. should posscss. 

Tho difficulty would bc to dcvisc somc indoccnicnt. wliicli would prorc an cffectirc 
motivc to study. I do not think the prcscut system of aclcctiiig Officcrs for promo. 
tiou good. Tlic purchnsc system is, I think, n wry bad one, but I doubt if it 
~ o u l d  bc an iniprorcmcnt, to aubstitutc for it a systcm of rcgulating promotion by 
mcrc scliolnstic attsiumcnts. I think to rcv;ard sucli nttainmciits by promoti& 
~rould  bc rcry objcctioiinblc for innny rcnrons ; b71t I do not sccaily objcction to  
rcrvarding them by iucrcncd rates of pj-. This is tlic onlr indiiccmcnt to study 
which I c:iu think of, wliicli in tlic prcscnt statc of our military institutions, and 
whilc tlic prcscnt system of promotion i3maintaincd, sccms tlic lcast likcly to prorc 
practically clfcctirc. Lct us, for instnncc, say t l n t  an OGiccr dcrotc3 Iiiinwlf to 
tlic study of French, and is ccrtifictl by an Eraminer nppointcrl by the Council of 
JIilitary Educntion to hnvc marlc himsclf tliorouglil~ rnastcr of t l ~ c  Innguagc, that 
is, able not nicrcly to read it, but to spcnk it flucntly, and to u-ritc i t  pammatically. 
I sliould this acquircnicnt would bc wll XTortli a shilling, or crcn cig1itcc;l 
pcncc a day. This citra rate of pnr I would grant, not pcrmancntly, but only for 
limitcd pcriotl, say two or tlircc 5-cars. At thc cud of this pcriod, t ~ i c  ~fficcrs 
should be rcquircd to pass anothcr csamination, succcss in which \rould bc rcnardcd 
br tlic grmt of cstril pay for anotlicr tcrni. Tliis nould cnsurc knon-lcclgc, nhcn 
oncc acquircrl, bcing kcpt up. To cncomagc tlic study of military Iiijtorr, and of 
tlic tlicory of tlic art of war, n similar plan might bc adoptcd. ~ c ! i  ycnr onc 0:' 
morc campnips and also n thcorctical treatisc riiiglit bc prcscribcd for study, arid 
:in cxtra ratc of pay graiitcd for oiic ]-car to all Oficcrs ndjudgcd by compctcnt 
cramincra to Iinrc niadc tllcuisclrcs tliorouglilJ- masters of tlic prcscribcrl course of 
study. The study of mntlicmatics, or tlic practicc of dnwiiig and surrcyingmight bc 
pomotcd in tlic Enmc  my. In fact, Itlint I say is :-cucoungc ciccllciicc of crcry 
kind ; cncouragc rohintary cuort. Offcr somc snitablc rcirard for thc acquisition 
of any kind of kn"iT1cdgc or of skill in any art, wliicli knon-lcdgc or x~liich skill is 
snsccptiblc of n uscfiil military application, and which it is tlicrcforc dcsimblc tint 
Ofiiccrs should posscss. l'ossibly soinc incrcly 1ionor:irX rward  might bc dcrisctl 
which ivould prorc n suflicicnt induccrncnt to ~ J ~ O I n O t C  i-olrrrrtar~- study, sucli, for 
iiistaiicc, as pcrinission to u-car tlic undrcss uniform of thc Stan; or distinctivc 
initials in tlic Army list. 

The cffcct of sncli induccmcuts might cnsily bc asccrtaincd by actunl cxpcrimcnt. 
315 own opinion is that n uicrc lioiiorarj- reward would not prow sufficiciit. Officcrs 
would fccl that moncy is tlic real test of r a l u c t l i a t  labour rcpaicl only by a compli- 
mcntary ordcr or by somc purcly lionorary distinction rras in rcnlity, labour lost- 
tliat tlicir attaiiimcnts, Iioivcrcr great, nlintcrcr might bc tlicir intrinsic worth, had 
no real profcssional mluc. I n  l S i i ,  on rrjoining m y  rcgimcnt in Dublin nftcr 
n tn-o ycard coursc of study at  thc Scnior Dcpnrtmcnt of Sandliurst, I was nskcd bj- 
tlic Commandcr of tlic Forccs, Sir E. Blakcncy, to innkc n surrcyof tlic Pliccuis Park, 
on n scnlc of six inchcs to n niilc. On complcting iiiy plan I sliorrctt it to 
Sir T. Larcom, who was tlicn at tlic Iicad of thc Iris11 'l'opogmphical cstablishmcnt. 
Sir Thomas Iauglicd and said, " Tcs ; tlic plan is u-cll cnougli doiic, nnd I cinrc say 
'' sou will gct n civil lettcr from tlic Adjutant-Gcncml in rcturn for it ; but whnt 
" good d l  tliat clo sou ? Tllc autlioritics hnrc no usc for sucli things ; thcy Iiarc 
'I plenty of them, sonic as largc as this cnrpct, somc only tlic sizc of a slicct of notc- 
I L  papcr,., T h y  arc all cqua11y asclcss, and arc only nskcd for as n matter of 

form. 
If  thcrc bc any incrcasc of cflicicucy, any rca1 military adrantngc to  bc gaiiicd br 

inducing Officcra to dcrotc their lcisurc tiuic to tkc acquisi:ion of ccrtaiii arts and 
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- .-IcnccP, then that adraiitagcmnst bc worth pajing for-iiiust hare n certain moncy 
luc, bc it morc or be i t  Icss. Ercn a rcry small sum cxpcndcd in the \ray I hare 
q p t c d ,  that is, rcmrding spccinl attainments by cxtr3 ratcs of pay, would, I 
aginc, produce a rcry considerablc eEcct in inducing n rcry niimcrous body of 
Eccrs to dcrotc tlicir lcisurc hours to study and to competc for tlic remrcls 
’crcd. 
There is one point, and only onc, in which I totally disagcc with Colonel 

C‘ollinaon. I think it. n fdsc principlc to dcterminc at tlic timc n j-ounz man lcnrcs 
. -I1001 and rcccircs his commission d i n t  hi3 futurc cnrccr sliall bc; to sny, 
.. You hare bccn dull, or c bccn idlc, or IOU liarc been dissolute and rcck- 
.. lcss j or, if not, if your arc good, if Tour conduct hns bccn irrcproachablc 
*. :iud your diligcncc exemplary, ncrcrtliclcss, no mattcr why, 1011 Iiare failcd ; 
.. A, B, and C, harepasscd n better cxaniination than you h r c ,  tlicrcforc, hciiccfortli 
.i for ercr tlley shall bc first and you shnll bc Ins! ; you shall iicrcr compctc with 
* *  tlicm again. For the future, succcss is impossible, tlicreforc cxcrtion is llsClCS3. .. Tlic doors of tlic Staff Collcgc arc closcd against you j thcrc is no nwnuc opcn 
‘. tlirougli nliicli 30x1 may rcacli future distinction.” Xow, many n dull idle boy 
turns out an intelligent industrious man-many n xrortlilcss cadet an esccllcnt 
OiTccr, nor arc cxamplcs rarc in mllicli tlic rercrsc of this happens, wlicii thc 
proiiiiscs of youth arc not fulfillcd br d i n t  is accomplishcd in aftcr years. Thcrc. 
fjrc I say, let ercry Officcr v;lio r’cceircs a conimission, bc cncouragcd to cxcrt 
Iiimrclf. Lct hiin who has bccn succcssful at  school bc cncouragcd to pcricrere ; 
1-t him nlio ha3 f d c d  be encouraged to try again ; lct all be incited to work. Let 
tlic doors of tlic Staff Collcgc be a l m r s  open to the first j let it  iiercr be too late to 
Lwgiii tlic racc. Lct the prcscnt sy&n of selecting Officers for Staff appointments 
bc maintnincd, and Colonel Collinson’s proposal, rcjcctcd. 3Iorc tlian that, i rc  know 
tlicrc arc only n ccrtain number of ~acancics on tlic Star, and that thcrc arc not 
sullicicnt. openings to r cmrd  crcry inan who succccds in tlic Staff Collcgc. There- 
fmc, I think it dcsirablc that cvcry inan ~ 1 1 0  passes tlic final cznminations r i t l i  
crcdit should, in addition to tlic cllancc of a futurc Stair appointment, liarc somc 
ccrtainprcscnt ndmntagc. Allon- him, for instnncc, to w a r  tlic nndrcss uniform of 
tlic Staff, to hare ccrtain initials put against. his namc, and Ict him also Iinrc 
+ODIC substantial rcwarcl, ciglitccn pcncc or lialf a crown n day. Until appointed to 
raenncies on the Staff you iniglit utilisc tlic scrricc of thcsc mcn by employing 
tlicm as rcgimentalinstructors. But, u-l~ctlicr tlicir scrdccs can bc utiliscd or not, 
I think by the mere act of their haying gonc tlirougli a special coursc of study, 
: i d  luring prcparcd thcmsclrcs to scrrc tllc country in thc capncity of Stnfr 
OEcers in any cmcrgcncy, such ns war, which rcquircs an incrcarcd Staff, tlicyllarc 
pcrformed a rcal scrricc, wliicli is well worth pq ing  for. I think i t  would bc 
nicrc justice and n wisc cspcnditurc of money to giro such mcn il retaining fcc 
of t r o  or tlirec sliillings n day. A littlc linoirlcdzc of accounts, il little 
knoi-ilcdgc of clrill, a little liiorrledgc of military law, all of these arc 
:ibsolutcly csscntial, and instruction in them must bc compulsory. But be- 
-and thcsc csscntid things, I think nl l  work sIioulc1 bc roluntary, and should 
bc rcinmlcd by cxtm ply. I would mot attempt to sap to Officers, ~ l l o  
as a body dislike study and ~ r o u l d  not carc to spend their timc orer books, 
“ I  insist upon .your studying,” unlcss I was prcparcd to reward them 
for tlicir proficicncy. Unrcrrartlcd study, if compulsor~-, would, I fccl surc, 
ilegcneratc into a sham. JIorcorcr it i3 not ncccssary, nor eren dcsirablc, tliat 
crcry Ofiiccr should bc n student. All Officcrs cannot bc on the Staff. For leading 
troops, which is thc chief and csscntial duty of a Regimental Officcr, mliat wc cliicfly 
nnnt arc qualities not to bc acquircd by study, wc want daring, pluck, and common 
>cnsc, or rather nhat Coloncl Collinson calls thc iniaginatire facidty, quiclincss of 
pcrccption, and rcarlincss of rcsourcc. Thc rcry bcst Officcrs in thc junior ranks do 
not want any theoretical knomledge for the pcrfcct performancc of tlicir spccinl 
tlutics : they r a n t  good ncrrc, good practical common ECUC, and daring. Lct 11s 
iitilisc tlic talents of creryboily. If  an Officcr is a student, let him bc rcirardcd by 
Staft’ nppointmcnt suited to the extent of his nttninmcnis. If  an Oficcr is arcrsc to 
studious pursuits, but posscsscs qualilics of character morc valuable in war than 
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quicltncss of intcllcct and x stixdions diq)o:itioii, actual ecrricc in tlic ficld mill aFor(1 
Iiim abunrlant opportunitics of proring his worth, and of iicquiring distinction. Let 
such mi OGccr bc rcnnrdcd by rank or lionours proportioned to tlic ralue of the - -  
ecmiccs lie renders. 
, Ciptain Xicslr, R.E. : Tlicrc arc onc or trro points I ~liould likc to mciition 
rrllicil I Iiopc coiollci Collinson mill  clcar up  in Gis rcply. I cannot conccirc that 
Iic means to proposc, as it. ha; bccn siipporcc‘l by trro Officers, and a3 this p p c r  
gircs tlic impression, to limit thc S t a r  appointments of tllc Army to tllosc cadcts 
irlio qualify in tliis scliool. 1 cannot conccirc that hc means tllat, iior, for one 
moiiiciit, do 1 bclicrc that. Tlicrcfurc, 1 hopc Iic d l  ckar that point Up in hip 
rcply. Kor do 1 gatlicr from his papcr lioir Coloncl Collinson proposcs tlic cx- 
amination sliould bc condurtcd on l ca~ing  tlic scl~ool. I rather gntlicr from what 
lie says, that tho threc spccial brniiclirs of tlic Scrricc, d i i c l i  hc alladcs to, sli0~1d 
bc opcn to tliosc cadcts of the scliool ~ l i o  qualify in epccial subjects. I do not 
quitc nnderstnnd mlicthcr IIC mcans that they sliould all nicct togcthcr in n corn- 
pctitirc cmmination, or  that thc cadcts \rho arc going for Staii’ appoiiitmcnts, 
diould he cramincd in tlic particular stidics lic adrcrts to, or irhethcr t h y  EIlOUld 
all study togctlicr and talic ran t  accordingly. I f  Iic intciids tliat, tllC~EhOlild EcIcct 
onc of tlic tlircc brauclics, and tlicn ouly tliosc cndcts bc exoniincd for tlicir placcs 
in that particular branch of the Scrricc. But I tliiuk 
it would bc uuaclrisablc to esaniiiic all the cndcts togcthcr, and tlicii bring tlicin 
out according to tlicir 0’ xcs ,  1, 2, 3. I tliink that is tlic grcat qucstion in thcsc 
cstnblishincuts of n special naturc. I do not think, under any xray of looking at  
it, that i t  is dcsirablc to Imrc an infcrior class of sic11 in tlic linc, and a supcrior 
class of nicn in another brancli of thc Scrvicc. I think they cadi want tlic bcst 
men. 

It is quite n question xlicthcr tlic diEcrcncc, ~~liicli I bclicrc is gcncrally aclinow- 
lcdgcd, bctrrecn Sandliurat and Woolwich, is not duc to thc fact tliat tlicrc is n 
strongcr coinpctition a t  Woolwich ; tlierc arc tlic trro distinct scrriccs ; tlic Artillcry 
and Eiiginccrs, and that induccs compctition. Tlicrc am n numbcr of cdc t s  rrho 
go to Sandliurat, x~lio ncrcr tliiuk of compctii~g at all; and in that Ticw tlicrc arc 
n iiuiiibcr of boys tlicrc n-lio ncrcr do anything, and t h y  get tlirir commissions. 
without purcliarc. I tliink tliat is a bad thiug for Smrlliurst, but it’is w r y  difficult 
to scc how it can be nroidcd. Thc eanic kind of thing obtains in a 1cs3 dcgcc at  
T’i’oolxi-icli. I think all wlio harc bccn at Woolrricli will allorr that tlicrc werc a 
ccrtain numbcr, a wry  limitcd number, who felt that tlicy diould go into tlic &til- 
lyy ,  and ~ l i o  did not carc rcry much about worliiug,-tlicy fclt tolcrably ccrtain of 
.getting into tlic Artillcry. That was not n good tlung. A s  regards thc proposal to 
tliron- opcn tho xliolc of tlic conimissions in tlic driny to compctition from tlio 
public echools, there cannot bc a doubt tliaf for tlic country in  general it noidd be 
:I grcnt adrantngc. I think n-c must also look a t  thc qucstion from this point of 
vicrr. 3Iany Olliccrs aftcr they hare ecrrcd twcnty y a r s  in tlic Arniy, go back into 
thc country, and take their part as citizcns in diUcrcut nalks of lifc. Tlicrcforc, 
to tlirow opcii tlircc or four liundrcd commissions in tlic Arnis a3 prcniiums to tlic 
public scliools of tlic country, woultl bc a mry grcat p i n .  In that ricrr I think 
tlicrc is n great deal to bc said in farour of clccting to commissions in thc Army 
from tlic public acliools of tlic eountrF. 

Lieutenant-Coloncl OKLS, R.A., Professor of Artillcry, Royal JIilitary A c a d c q ,  
WooIwicIi: I should Iikc t o  say a fcw rrords aftcr tlic reniarlis of Captain 
Farcll.  Tlicrc arc scrcral point3 irhicli I miglit liirc alludcd to, but i t  rrill 
bc unnecessary for iiic to mention tlicm iiorr, bccaurc tlicy liarc bccn so cx- 
cccdinGly rrell put by Captain Farrcll, that i t  d l  bc ciiougli to sag I cutircly agree 
with 111x11. But tlicrc arc two or tlircc poiuts I ~ l i ~ i i l d  likc to refer to, with rcgnrd 
to Colonel Collinsolls papcr, and also with rcgnrcl to ivliat has been mid by onc or  
tn-o of tlic spcalicrs. Tlic idc3 of Coloncl Colliuson sccins to bc D school for tlic 
strtil!cry, thc Euginccrs, and thc Staff. I cauuot Iiclp fccling iiirsclf that sucli a 
plan would musc D wry grcat complication in any cstablislimcut dcriscd for that 
object. lmrc thc Artillcry and 
I:nginccrs trained ; and although they go through prcciscly tlic samc courec, tlicro 

I think tliat irould bc d l .  

At the Rogal Military Academy at  Woolmicli, 
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is ruficicnt complication to  crcatc considcmblc ditliculty. And I muit  E ~ S ,  as far 
::s I aiii conccrncd, mid I Iiarc’ no doubt tlicrc arc n grcat number of Ollicm ~ I i o  
::zrcc with mc, that i t  would be n grcnt pity to scparatc thc Artillcry and Eiiginecrs 
:it Wool&lt. Tlic scrriccs arc so intiinntcly conncctcd, that  crery Artillcry Ollicer 
iiinst fccl that 1ic rcquircs to harc  a considcrnb!c amount of knon-lcdgc of fortifica- 
tion. On tlic otlicr hand, crcry Engiuccr OCiccr must fccl grateful for what hc has 
plcbcd up at  tlic R o d  hIilitsry rlcadcmy in  tlic any of ar t i l lcg knowlcdgc. 
YI!crcforc, I cousidcr itriouIcI bc n grcat cril to scpamtc thc prcpavatory courses for 
tlicsc two Scrricc3. I consider tlic sanic coursc should bc gouc t1iror:gli for Art i l lcg 
:iiid Enginccrs a t  tlic snnic school. 11s r c p r d s  the rest of thc Army, I should bc 
ilkposcd, likc Colonel Collinsoii, to  trust to thc public  school^ ; and if it  is thought 
tlcsirablc by tlic authorities, or wllocrcr might Iiarc cliargc of the subject, instruc- 
tion should bc gircii to liuc Officers, aftcr t h y  get tlicir commissions. I think this 
inust bc pcrfcctly clcnr, that, if Officers joining any branch of tllc scrricc arc rc- 
+red to knon- military history, surrcying, or  snbjccts of this kind, i t  would bc 
1wrfectly impossiblc to instruct them by twos mid tlirccs in difl’crcnt plsccs j you 
must tcach them topctlicr in  ccrtaiii classcs a t  tlic Military Scllools. IVith rcgard 
to thc necessity of having a collcgc for thc &r[ilkry and Engiuecrs, onc good argu- 
iiicnt in  faronr of such a coursc is this, that  it  is fouud necessary in  crcry nation in  
I:uropc. Indcpcndcntly of that, I tliiuk tlicrc is so inucli spccial Lnowlcdgc rc- 
rlnired for thc Artillcry and Engineers, that i t  n-ould bc w r y  disaclrantngeous, 
ii:rlccd, to  turn Officcrs into thosc scrriccs, not knowing nnytliing a t  all about tlicm. 
To take my o m  branch of tlic Scrricc, tlic ArtillerJ ; in tlic Criincn wc rcccircd 3. 
nuiiibcr of Officcrs dircct from thc Acadcmy, and a nuinbcr of Officcrs wcrc scnt 
out in tlic samc mauncr to India during tlic mutiny. Xow, i t  xould harc bccn 
most prcjudicial to thc scrricc if the7 had kiion-11 nothing of tlicir o r n  branch of 
tlic ecrricc ~ h c n  tlicy came out. I EST tliojc Of!iccrs, coming out  xitli a ccrtaili 
ninount of training x a s  a grcst adrantagc to thc Scrricc. Wi th  rcgnrd to tlic prc- 
pnratory training for Woohich  or for Sandhurst, I should likc to ECC morc incn 
conic from thc public schools. Ercrybody knows That  indnccmcnts h3rc bccn 
ofii.rcd by raising tlic qiialiiication in classics, and lorrcring thc qualification in 
mathcmatic~, to gct boys from tlic public pcliools. I t  is tllc fault of tlic public 
srhools thcnisclvcs if t l ic j  do not scnd morc. Tlicrc arc certain cznminations laid 
down for tlic Nilitary Colleges j Ecreral public ~chools liarc formcd special classes, 
:md hare bccn sacccssful in  sending b o ~ s  to JI‘ooln-ich and Sandhurst. 1 mag mcn- 
tioii Clieltcnliani, Marlborough ; and tlicrc arc otlicra ; Kliy cannot tllc otlicr public 
r;cliools do the snmc thing? KO doubt t h y  noiild, if a sufficicnt induccmcnt  as 
olicrcd. W c  licard tlic othcr day flint thc Ucad Mastcr of IInrrow intcnds to forni 
:L spccial class thcrc. 

1.icutcnant-Colonel KEPPEL, Grcn. Gds. : Eton alrcady has n special Army class- 
Licutcnaut-Cold cl OVES: l\’itIi regard to tlic statc of the  Xilitnry Colleges, I 

sliould just likc to say onc or trro words. Constant complaints arc made in  a popu- 
lar ”ray as to tlic statc of discipline, and so 011, a t  thcsc diliicrcnt schools. If tlierc 
occurs a littlc outbreak, tlicrc is a liuc nud cry rniscd throughout the country, “What  

If j o u  xerc  to apply !lie m n c  rulc to all thc  public 
schools in England, you would licar of mutiny and disturbance almost crcry day; 
bccausc most of tlicsc so-callcd mutiiiies a t  tlic Xilitary Schools arc nmttcrs that 
would bc passcd orer aiiywhcrc clsc. At \Yoolnicli, I must say, as far as my o m  
cipcricncc gocs, I think thc tonc has cousidembl~ improrcd during tlic past fen* 
ycars. I do not know wliat tlic casc is a t  Smidhurst ; but  with regard to  Smdliurst, 
tlicrc mc two w r y  obrious rcasons nliy you do not get such good rcsdts  from it 
aa you do from ll’oolwicli. Onc is, that  the young men liavc to bc there such a short 
time j tlic otlicr is, that  t h y  h a w  not a sufiicicnt induccmcnt. Any young fellow 
knows that. his friends can buy him a conlmissioii j thcrcforc, ~ h y  shodd hc work ? 
If that is thc casc, i t  is a w r j  obrious rcason why JOU do not gct tllc good results 
you might cspcct. By keeping tlic 1011ug mcn longer tlicrc, and by not allorring 
im-body to pass through unless obligctl to try for a commission, sou might get better 
rcsults. With regard to disciplinc, I must say this, I harc bccn a certain number 
of p a r 3  at  Woolrrich, and during the n-hole timc I hare been tlicre, I llnre ncrcr 

drcndrul placc this must be!” D
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26.2 A PBOPOSITIOS, ETC. 

had tlic eliglitcst troublc with thc cadets. I am quite r c d ~  to artniit tlcit in stcadi. 
ncss 011 parade and that hind of thing t h y  arc not up to thc mark that they were 
formerly. I liarc ncmr 
receircd tlic slig11tc:t impertinence ; they a1n~q-s bcliare ercccdinglF ~ c l l ,  and arc 
a1rra-p amenable to orders. Compared xvitli former ycars, tlicrc 114s been a great 
improrcmcnt. B r  tn-o officers, GcncmI Parker and Captain (now Xajor-Gcncrd) iI’ilmot, tlic clisci- 
plinc  as, horcrcr, rcstorcd in the coursc of a fcw nioiitlis ; and hs long as I was thcrc 
u c  wcrc a1rra-p considcrcd in a r c r j  csccllcnt statc as rcgnrd3 discipline. It is now 
wry  latc, nnd although thcrc arc one or two other points, I think I harc said all that 
it  is necessary to troublc you with. 

The CIIAIIWAS: I am surc that TTC all on-c a debt of gntitudc to Coloiicl 
Collinson, not only for Iiariiig mit ten this papcr, but also for tlic opinions that 
his papcr lias becn thc means of eliciting from different OfGccrs prcscnt at this 
mecting. I harc no doubt thc discussion will bc of r cm grcat use. At tlii3 latc 
hour of the crclling I will not make any furtlicr obrcma6ons. I canuot pretend to 
answcr a l l  thc questions that 1iri.c bcen nskcd with rcgarcl to Colonel Collinson’s 
opinions. I will, tlicrcforc, onlx proporc that wc return our thaiiks to Colonel 
Collinson for his papcr. 

But  as to gentlemanly tone, tliey arc up to tlic mark. 

I n  1816 or 1815 thc dcadcmy was in an cscccdiii$:ly bad st&. 
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