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A PROPOSITION FOR ONE GENERAL MILITARY SCHOOL
FOR TIIE ARMY.

A paper by Colonel T. Bervarp Corimsox, R.E.,

and read by the SecrRETARY.

Tne Cunatryan: The Secretary will now read a paper by Colonel

Bernard Collinson, of the Royal Engineers, who is at present at Malta.

I regret that in consequence of that circumstance he will be unable to
read the paper himself. After it has been read I shall invite dis-
cussion on it, and T have no doubt that some gentlemen present will offer
some observations and open the way for the discussion of a subject so
interesting to the future of the Army.

The Secrerany: The appointment of a Commission to inguire into
the system of Education of Candidates for Commissions in the Army
offers a legitimate opening for the discussion of the subject in general,
and one which the Royal United Service Institution can fill with great
propriety, and no doubt with benefit to the labours of the Commis-
sioners.!

The following propositions on the subject will serve at least as a
basis for the discussion; they are the results of personal experience
in the education of young Ofticers, In taking up such a subject, it
scemed to me desirable 'to begin from the foundation of the qualities
required in an Officer; but it is done in a rude, imperfect manner, for it
properly involves questions too intricate and extensive for me to deal
with, or for such a paper as this. In atfempting it, I have endeavoured
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to classify the branches of the Army without any predisposition to
overrate the importance of any one part of a service, the efficiency of
which, though depending in a great measwe on the mutual co-opera-
tion of all branches, is really based on qualitics beyond the reach of
any scheme of public education,

1. The qualities one would desire to see in young men seeking tobe
Officers in the Army may be classified in three great divisions; 1st,
Physical Strength; 2nd, Imagination; 3rd, Reasoning Power. These threc
great branches of human faculty may, in their various ramifications be
considered to comprise every quality, and practically to embrace every
branch of knowledge that an Officer in the Army should possess: it ig
the comparative extent of each only that requires to be varied for the
different branches of the Army. But if we assume that the following
qualities are comprehended under each head, then every Officer in
every branch of the Army requires a certain amount of each.

1st. Physical Strength.—Under this head would be included skill and
activity in all kiuds of sports and exercises, as well as a certain amount
of bodily health and strength; without this no body of Oflicers, how-
ever talented or able, or otherwise powerful, would be efficient for
active campaigning. With it, and with habits of discipline, as long as
there are some able men to guide the Army, talent and learning are
not of so great importance to the body of the Officers.

2nd. Imagination, or the faculty of readily taking in ideas, and of per-
ceiving and retaining, and to a certain extent arranging impressions
of things ; being quick-witted and ready of resource ; the quality which
makes a man quick to learn practical things, and to invent practical
remedies in difficulties, It is not easy to test the qualification of any
person in this faculty. Those who have it, are generally artists of
some kind, or linguists, or experimental philosophers; and the pre-
sence of these gifts affords an index of the probable existence of the
quality. It is one of great value in Officers, and has been a chief
ingredient in the character of many great soldiers.

3rd. Reasoning Power; or the capability of induction; of comparing
and deducing conclusions from facts and circumstances, and judging
of the future results of them.

This is a faculty which, though not always nor fully appertaining
to men of mathematical quality of mind, is generally more or less con-
nected with that quality, so that its presence can be taken to a great
extent, as an indication of reasoning power in general.

Though an essential quality in great leaders of armies, and in some
branches of the Army, it is not so with Officers of an army generally,
as compared with the two other qualities.

2. It is of course necessary that Officersin the Army should also pos-
sess some knowledge of certain branches of learning and arts; and
the tests necessary for ascerfaining the required qualifications in these
subjects, will be also available for testing the presence of the required
amount of cach of theso three faculties above-mentioned. Forinstance,
it is advantageous that Officers generally should be acquainted with
modern languages and history, and should also be able to draw cor-
rectly plans and views of countries: the tests for these subjects will
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help to show the amount of imagination they possess. And the
tests for ascertaining their mathematical and classical knowledge, of
both of which Officers should possess some amount, will also test their
reasoning capability.

3. The Officers in the different branches of the Army, that is to say
Infantry,. Cavalry, Artillery, Engineers, and Staff, will require to
possess these qualities in diiferent proportions.

For the Infantry Officer, physical power and readiness of resource,
ave of more importance than reasoning power. Cavalry Officers would -
require the same qualities in the same proportions, but in a higher
degree: because they have the additional duty of the care of animals,
and their work extends over a greater field, both in space and kind.
Artillery Officers have not only the charge of animals and machines,
but work extending over a greater field than Cavalry or Infantry,
and which requires a greater knowledge of physical science. For them,
therefore, reasoning power is of greater importance, and all the
qualities are required in a higher degree.  Engineer officers have com-
paratively small charge of men, animals, or machines ; their work lies
chicfly in dealing with everything relating to physical science, and to
mechanieal construction in an army, which necessitates greater reason-
ing power; at the same time from their being constantly required to
excrcise their knowledge under divergent difficalties, they also require
a fair amount of the imaginative quality. The Officers of the General
Staff of the Army require a large amount of plysical strength from the
constant demand on their activity; and a large amount of imugina-
tive power, as their duty mainly consists in collecting and collating
information for the Commanders; but as they are not required to form
conclusions on the information, they do not require so great an amount
of reasoning power.

4. The next question is, what is the best mode of obtaining these
different classes of Officers for the Army; whether by single examina-
tion from the ordinary schools of the country direct, or by special
cducation it a separate school ?

As regards the Officers for the Iufantry and Cavalry there is little
difficulty. The education in the public schools of the country is amply
sufficient to'insure every qualification in the way of the knowledge they
require, and affords the best medns of testing the amount of the three
above-mentioned faculties they possess. Such technical knowledge
and training as they zequire can be given them in their regiments after
joining, better than in any special school. Their qualifications can be
perfectly well tested by a single examination when they come to the
ace for entering the Army, dircet from the ordinary schools ¢f the
country. There are some great advantages in this system, which is
that now in practice for obtaining the greatest part of the Officers of
the Army. The young men are not removed from the ordinary course
of the educaiion of the country before the time for their trial; they
remain to the last moment subject to the influence of the public schools,
or such teaching as their own friends sclect, and if at a public school,
there could hardly be desired o better training for the Army; it is.
mwch better than that of any possible special army school. Indeed
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special schools are to be avoided as much as possible; they inevitably
tend to hand down from gencration to generation a narrow system
and fixed ideas, in which all the Officers there cducated grow up. If
they are self-supporting, they will be too expensive for a large class
of persons whose children are otherwise very suitable candidates for
the Army ; and if not self-supporting, they will entail a public expen-
diture extravagant for the object.

5. Insome cases special schools are absolutely necessary, as we shall

.presently have to consider; and when they arc necessary it scems

equally so,—as we shall consider hercafter,—that the candidates should
be taken at a much ecarlier age than that at which they would get their
commissions under the direct system, so much sooner, therefore, from
the ordinary schools of the country. .

6. The mode in which the existing system of direct examinations is

carried on, has considerable disadvantages, fhe chief of .which is, that
it encourages and almost necessitates some months’ special training
under those private tutors who have sprung into so flourishing an
existence since competitive examinations began, and who feed the head
at the expense of the body, spirit, and understanding. These disad-
vantages might be avoided, either by so arranging the test examina-
tion as to be more in accord with the ordinary education in the public
schools, so that there would be scarcely any difference between them
and the extrance examinations to other institutions; or, by placing a
certain number of commissions at the disposal of certain schools
under proper restrictions.  This latter plan, which was once tried
with success for Woolwich Academy, is row in disfavour, in consc-
quence of the abolition of somewhat similar conditions existing be-
tween some public schools and colleges; those, however, whatever
their merits or demerits, would be very different from such as
would exist between public schools and the totally independent War
Office. :
7. But the Officers of artillery, engineers, and staff, require a greater
amount of special training. Coming to the profession with higher
qualilications in the imagination and reasoning facaltics, they have
to learn something of the thecory and practice of their profession,
which they cannot well do after joining for service. They have to
learn gunnery, fortification, surveying, military history, and the appli-
cation of mechanics to their special daties. A special school is
necessary for these objects, just as special schools are necessary for
teaching the theory of other professions.

8. The candidates for these three branches can be efficiently tanght
in the same school. The qualifications for entrance are of the same
character, different only in degree, and the course of special education
is nearly the same. There would be no greater difference between the
candidates at entrance thannow exists between the highest and lowest
successful candidates for the artillery and engineer school at Wool-
wich; the highest unsuccessful candidates for which school frequently
enter the Military College at Sandhurst, and there can be little doubt
but that the highest successful candidates for Sandhurst could get
into Woolwich. "The course of education in the school would have to



Downloaded by [University of Leeds] at 11:58 13 August 2013

MILITARY SCIHIOOL FOL THE ARMY. 2435

he somewhat varied for the candidates for each of the three branches,
a8 is done in many schools.

9. Assuming that it is practicable to combine them in one school,
there are many advantages in having only one such institution for the

‘Army. Up to o certain size (the maximum may probably be placed at

400 scholurs) one school is more eflicient, as well as more economical
than the same number of scholars divided. The number itself is a
means of training, a larger world, of discipline. A higher class of
masters can be employed, and being in greater number together, can
assist each other more. The cducational appliances can be on a better
scale, and also the arrangements for board aud lodging. The greater
number of candidates affords a greater choice for all branches, and the
greater number in the school gives cach branch a greater choice.  The
greater the school the less tendency to narrow and fixed ideas, espe-
cially when several branches are combined.

10. The age at which scholars should be admitted to such a school is
one of the most serious parts of the whole question. To take them a
year sooner than necessary from the ordinary schools o begin a
special limited course, would lose much of the good of those schools;
but the course of subjects above enumerated as requisite for those
three branches could not be satisfactorily taught under two years,
and to keep young men at school beyond the ordinary age at which
the majority of Oflicers get their commissions, would give the latter
an unfair start in life, and make the school unpopular.  But the most
serious point is the discipline. The difficulties that have arisen at
Woolwich and Sandhurst of late years in this matter have their origin,
I believe, in the impossibility of forcing young Englishinen of the age at
which they enter the universities, to begin to go through the discipline
absolutely necessary for Officers in the Army. Those who get direct
commissions arc subjected to it by being mixed with a larger ‘body of
older Officers, who have the habits of discipline, and whose business
it is to carry on dutics necessitating strict obedience.

'11. A body of young men living together at the age at which their
fellows at the universities or in life are accustomed to have a certain
liberty, will not submit to the precise regulations on all the minor
affairs of life, the practice of which altogether makes up the habit of
disciplive. Discipline is a habit much more than a reasonable con-
clusion, and like all other habits it cannot be commenced too early;
but it is absolutely necessary to begin before o young man commences
to form his own judgment, not becausc his judgment would neces-
sarily go against the discipline, but because from the natire of it he
demands greater freedom.

12. There is a certain discipline at the universities, but it is very
different from the precise regulations for time, place, and circumstances
in military life; a young man goes to the university to learn to think,
but he goes to a military school very much. to learn to obey without
thinking; and it is unnecessary in universities open to all professions
and to all the world, to practise such strict discipline of body, because
the very fact of the young man’s prospects in life depending on the
nse hie'makes of the university, should induce sufficient discipline. But
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in educating for a profession of which discipline of body forms an
essential part, it would be unjust to the country not to enforce its
practice specially.  The above consideration would, T think, necessitate
that the age for admission to such a school should be at least two years
before that at which direct commissions are given.

13. Assuming the age for entrance to the military school to be about:
15, the next question concerns the tests for entrance, and the course of
study in the school.

It is, I think, a very important pdint that the subjects for the entrance
examination should be few. The Reports of the Public Schools Com-
mission, and the results of the examinations at Woolwich and Sandhurst,
all seem to me to prove that it is impossible to educate a boy properly
in more than two or three subjeets. When it is atiempted to teach a
boy more than that number, it is not education but mere superficial
book knowledge, which fills his head to repletion, and strains his
intellect beyond its natural powers in the attempt to take it all in.

“The consequence is, that when he gets his commission, at the age at

which he ought to begin to cducate himself, his educational forces are
worn out, and a reaction against all kinds of study takes place.

14. Now, it is very necessary that every candidate for the military
service should, at fiftcen years old, possess a good knowledge of simple
Mathematics, of Geography, and of the elements of Natural Philosophy ;
a certain portion of these should, therefore, be compulsory in the
entrance examination, The mathematics, which should include the
clements of algebra and geometry, is the only onc of the three which
would require a real education; the other two would be merely the
grammars of subjects to bo subsequently studied, and would be learnt
almost by rote. In addition to these three compulsory subjects, one,
and one only, of cither of the following subjects might be taken up,
according to the education aud faculties of the candidate :—

Classics; because it appears probable that they will continue to
form the chief subject of the education of young men in England, and
because they are good for indicating the preseance of both the imagina-
tion and the rcasoning faculties.

Mathematics, including algebra and geometry; because it is a sub-
ject indispensable to two of the branches of the school, and indicates
the reasoning power.

Modern Languages ; because they are valuable to all branches, and
indicate the imaginative qualities.  But only one language should be
taken up, and that should be studied like the classics, thoroughly, and
in connection with history. '

.The entrance examination, though confined to a small range,
should be scarching; its object being not to cnsure extent of know-
ledge, but to ascertaiun that the candidate has been well grounded in
the elements of education, and that he has the qualities which will
cnable him to learn the subjects requisite for his military education.

15. It does not scem to e to be necessary to include any braneh
of drawing in the entrance examination, although it is an indispensable
acquirement for a large portion of the scholars. The fact of its form-
ing a considerable part of the course of the school will be sufficient to
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induce those who have the gift, to cultivate it, and any further encou-
ragement would make them neglect some more important study to
obtain a little extra skill in this.

16. Before any candidate is examined in his mental qualifications he
should be examined in his physical powers. For this object certain
physiological standards would have to be very carefully determined,
and every candidate should be required, by means of some practical
experiments, to prove his qualifications in these standards. Up to a
certain point these should be compulsory on all candidates; but it
would be desirable to encournge simple gymnastic exercises beyond
tho average standards, in order to inducc public and private schools
to practise a systematic course of them. DBut not much beyond the
average, olherwise there would be danger that the natural tendency of
English boys towards these excrcises would be encouraged to strain
their powers too much at so early an age.

17. Similar physical tests should form part of the examination of all
candidates for direet commissions in the Army. DBut the ages of the
candidates being greater, the compulsory tests may be higher, and
greater encouragement should be given to extra exercises, by giving
highér values to the credits for them, which credits should be allowed
to count towards determining their places in the examination list.

18. The course of education in the school should include the follow-
ing subjects :—

1. Mathematics.—'This should form the leading branch of the educa-
tion, because it is the one that Drings out the cxerciso of the
highest faculties, and is an essential foundation for the study
of nearly all the other subjects in all three departmeuts of the
school. " The complete coursc of mathematics should include
mechanics and all branches of natural philosophy.

2. Surveying.—This is the subject of next importance after mathe-
matics in the military school, because it is a most desirable, if
not necessary acquirement for Officers of all three branches;
and some knowledge of it is indispensable to the study of some
of the other subjects.  The full course should include drawing,
both artistic and geometrical, the representation of ground in
plans, the use of surveying instruments, and the theory of
astronomy and geodesy; but very little practical surveying
should be practised in this school.

3. Modern Languages.—1 place this subject next in importance,
because it requires more study than the subsequent subjects, and
is one that can be more cfficiently studied at this age. One lan-
guage only should be taken up at once, and that should be
fully studied in connection with the history of the country.
Professors of modern langnages should not be mere teachers of
colloquial phrases, but of the science of the language and of the
history of its country.

4. Fortification~—This should, of course, form a special subject of
study to those who wish to go into the engincer branch; but
some knowledge of it is necessary to all three branches. It
should include the theory of the construction, and attack, and
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defence of fortresses. A little practical acquaintance with ficld
fortification is necessary, but ouly just suflicient to enable the
pupils to understand the details of the attack.

5. Guunery—~This subject would be specially studied by those in-
tended for the Artillery brauch ; but all three should have some
acquaintance with it. 1t should include, mechanics applied to
the construction and use of firc-arms of all kinds, aud of the
machines connected with them ; the chemistry of all kinds of
explosive compositions. The practical exercise of guns and
machines would be more property included under the head of dell.

6. Military Ilistory.—This subject would be important chiefly to
those infended for the staif, but is, of course, a very desirable
one for all branches. The course should include the general
military history of all countries, and the theory of tactics, and
of the constitution of armies, but not the strategy of campaigns
and battles in detail. A boy of sixteen can learn something
about the movement, of troops, but it would be waste of time for
him to attempt to study strategy.

19. In cach of these six subjects there should be a maximum and a
minimum course; and at the commencement of cach term, each scholar
should be obliged to select the subjects and courses he wishes to take
up during that term, so as to enable those, who wish to prepare them-
selves specially for either of the three branches, to study the subjects
desirable for those branches. The absolute selection, however, of the
scholars for each of the branches need not be made until the final ex-
amination, From the results of that examination, the best scholars in
mathematics should be appointed to the engineers, the best scholars in
gunnery to the artillery, and the best in the three subjects together of
military history, surveying. and languages, should receive commissions
in the line, and be recorded as qualified to enter the Staff College.
There should be, of course, & minimum qualification in each subject,
and those who failed to reach that minimum, or who, for any other
reasons, could not be provided for in any of the above three ways,
should receive also free comiissions in the line, but without being con-
sidered qualified for the Staff College.

20. The physical education of the scholars should be very carefully
attended to during their stay at the school; and its chief aim should be,
not to make them skilful in military exercises, but to develop to the
utmost their natural streugth and healtih.  Keeping this result in view,
they should be practised in the use of military weapons of all kinds,
and in the drill of all branches of the Army, but not in more drill than is
necessary for discipline and health. A certain amount of gun drill and
artillery exercises should be practised, and riding and cavalry exercises,
and they should be instructed in the management of horses. Simple
gymnastics of all kinds should be regularly practised. In order to
encourage and methodize such exercises, it should be treated as one
of the regular branches of education; there should be an examination
in it, and the credits so obtained should count towards determining
places for the Artillery and Staff.

21. The administration of such a school is a subject in which 1 think
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an alteration is desirable from the present system in both our military

schools. In both, the Officers who have charge of the discipline, are a

separate body from the professors and masters. The latter have very

little to do with the discipline of the scholars, even when in study, and

nothing at all when out of study. The former are ouly concernced

with their outward behaviour as young soldiers, and not with their

mental or moral discipline. It is this division of responsibilities which

constitutes the difference in this respect Letween 2 public school and a

military school. I do not think it is indispensable in the latter: the

majority of the subjects of education are such as Officers in the Army -
can make themselves eflicient masters in, and I would make the
military masters also the Officers of discipline. I would select one of

them and make him, with a suitable Army rank, the Commandant of
the school, with powers and duties similar to those of the head master
of a public school. He would generally, but not necessarily, be
selected from the masters in mathematics, surveying, or military his-

tory, probably from the two latter, as the head master in mathematics
would generally be a civilian. A certain number of the next senior
military masters should be appointed the Captains of the Companies of
Cadets, and each should exercise a general supervision over the educa-
tion and conduct of all the cadets in his company. And I sce no

reason why a similar- practice to that which prevails in our public
schools, and which is so conducive to the influence of masters over
boys, should not be adopted in our military schools, namely, that the
cadets of one company should take breakfast and supper together in

company with their captain, and that the whole of the military
masters and the whole of the cadets should dine together in one room
every day.

22, Itis hardly within the province of such a paper as this to discuss
with whom the general control and government of the military schools
should rest. The only point about it which I consider very important
as connected with the detail of the working of the school is, that the
Commandant, such as I have above described, to whomsoever he may
be responsible, should be solely and wholly responsible for the cflicient
working of all Lranches of the discipline, education, and recreation of
the school.

23. The education of the Officers of the three branches of the Army
abnve menfioned cannot, however, be considered as concluded on their
passing satisfactorily through such a school. They have each a good
deal still to learn of the technical parts of their respective branches,
and which in their particular cases cannot be satisfactorily taught,
except at some central establishments. The Staff Officer has to practise
surveying, perfect himself in the drill of the varlous branches, and
study the details connccted with the art of war. The Artillery Ofiicer
has to practise gunnery, and the manufacture of explosive compounds,
and artillery exercises. The Engincer has to practice sarveying, con-
structinn, field operations, bridge-making, and the various scmi-
scientific duties that fall to his lot. It is hardly necessary to go into
any detail on the subject of this subsequent practical education,
because establishments already exist for all three branches for this
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purpose, and ail in very efficiént condition, and quite available for the
altered system of primary education I have recommended. After
being appointed to their respective corps, the Engincer Officers would
go to the Engincer School at Chatham, the Artillery Officers to the
Artillery School at Woolswich, and thos¢ qualified for the Staff College,
afterserving some time-in their regiments, should be sent to the Staff
College at Sandhurst without further examination. -

24. Twill conclude with a word about the site desirable for such
a military school as I have been describing. I think it very impor-
tant that it should be at a good distance from any large town,
and in a healthy district, with a good extent of open country about
it, and yet, if possible, sufliciently near some large military station
to allow the cadets to witness military operations without mixing
habitually with the garrison. These considerations would point out
Sandhurst to be infinitely preferable to Woolwich for the site of
such a school.

The Coarryax : If any gentleman will favour the meeting with any remarks
upon the paper, I am sure they will be reecived with great pleasure. With regard
to military history, that is one of .the subjects which ought to be carefully studied
in all military schools. We have gentlemen present who are quite capable of speak-
ing upon that part of the question. Perhaps Siv Edward Cust will favour the
meeting with his views upon the subject. ’

General The IIon. Sir Epwirp Cust, G.C.L. : T understand that many Officers
have not attended here to-day because they do not agree with the sentiments ex-
pressed in the paper. T am ono of those who do not exactly agree with the whole
of the paper; nor do I belicve that anybody would agree with all that they hear
in this theatre. Yet Officers should come licre to listen, to be informed, and to
disenss. It is rather unfortunate that any kind of unfavourable impression should
be previously taken of a paper that is about to be rcad here, and I trust that
I have been misinformed in the matter. For miysclf, I desire to call attention to
the first paragraph of the paper: — “The appointment of a Commission to
inquire into the system of education of candidates for commissions into the Army
offers a legitimate opening for the discussion of the subjeet in general, and one
which the Royal United Service Institution can fill with great propricty, and ro doubt
with benefit to the labours of the Commissioners.” Now, that is the point which
has induced me to come here; but so far am I from agrecing with the proof of the
intended paper that has been circulated, that T disagree from first to last with the
proposal for “ One general military school for the Army * to an extent, indeed, that
some gentlemen may not be disposed to go along with me, but whicli I am anxious,
if T possibly can, to get fairly considered by the profession. I start with this objec-
tion, that a special Government school of any sort or kind for so-called ¢ cadets,”
prior to entrance into the Army, is a mistake. We do not fiud in any other profes-
sion—the chureh, the law, or medicine, or any other civil calling—that it is con-
sidered necessary there should be speeial instruction before-hand given to aspirants
before they have been inducted into it. A general course of instruction is of course
open to cverybody, and students can select those studics which suit their
disposition or their inclination, or the examinations through which they will
have to pass; therefore I do not see why there should be any difference in
this respect with regard to admission into the Army. No doubt there is a
portion of the Army which is highly scientific, and it may be a reasonable
question whether the class of Officers that enters it may not require some
particular course of previous instruction; but even as a preparation for Engi-
neers or Artillery, it 1s scarcely more than mechanics and chemistry, that is in
excess of education for the Linc, The only class that scems to me to requirc a
particular course of instruction before admission into the service of the country is
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that of the Officers of the Navy. There are such intricate and elaborate matters
connected with the Navy, such as ship-building, ship-navigating, and ship-fighting,
that it is hardly possible to suppose there can exist any class of men in the commu-
nity who would be capable of at once entering into the Quecn's service in the Navy
without a coursc of education peculiarly adapted to that profession. But what
strikes me as extraordinary with regard to the stipulated education of the Army is
this, that whilst the most arduous, the most elaborate, and the most trying examina-
tion is required for cadets about to enter the Service; yet as soon as they have
paesed this ordeal, and do enter the service, the State scems to wash its hands of
them altogether, and never to care one jot whether they retain what they have
learned, or whether what they have learned evincesitself in useful results, or can in
any way whatever be turned to good account, either for the public benefit or that
of themsclves. There scems to be an earncst and eager rush to get into the Service,
but that position having becn once attained with great difficulty, from that moment
the whole thing is left to take its chance, and no inquiry whatever is made as to the
results, .The great mistake, I think, consists in this, that we throw all our atten-
tion upon the boy, and none upon the Officer. For my part, I think, instead of
being g0 anzious about the education of the boy, we ought rather to inquire whether
any practical good is derived to himsclf from this cxceptional education. From
what I have heard, from inquiries amongst Commanding Officers, I do not under-
stand that those boys who come into the Army after undergoing these arduous ‘ex-
aminations make, upon the whole, particularly good Officers, or that they are par-
ticularly well furnished with the information which good Officers ought to possess.
But what I think is the great grievance, and what I am anxious to put prominently
forward as the great evil of the present system is this, that from the moment a
young man becomes an Officer at a time of life between twenty and thirty years of
age, which, as every man knows from experience, is the time when hie can acquire
most information, from that very moment it is patent to every one that not one
single attempt is made to give him professional knowledge beyond drill and the
habitual fulfilment of regimental duties in the barrack-yard. I think this is to miss
a very great advantage. I do not at all wish to propound any particular system of
education, neither do I think that what Colonel Collinson has suggested here would
carry out my object. I wish to sce every young Officer, before he attains the rank
of Captain, tested as to of what his knowledge of his profession consists. I do mot
know whether any gentleman present may remember the circumstance, but many
years ago & Captain Peters established a new system of equitation for the British
Cavalry. The riding-house at the Regent’s Park barracks was appropriated to the
task, and all the Cavalry Officers of the Army were required to go in squads from
time to time, according to a-roster that was established, in order that every Officer
should be instructed in equitation under Captain Peters. I should wish to see a
similar principle adopted with refercnce to that I have above suggested for the
cducation of the subalterns in the Army. I should wish that those subalterns in
the Army, who, in their twrn of duty with their regiments find themselves in -
England, should be required, a certain number at a time, to go up for a few months
for the purposes of instruction to the Royal Military College at Sandhurst. Ido
not know precisely the expense of the present maintenance of the Royal Military
College ; but there are no less than fifteen commissioned Officers and thirty masters
and teachers, who constitute its educational staff. Now, I should like to sce the
junior department put down altogether, as the special school for gentlemen cadets.
You see, there would be ample means, as far as the cost is concerned, of carrying
out the plan which I am anxious to sce adopted, namely, that the building now
used for the boys, with a certain number of superior Officers to maintain discipline,
and a certain number of professors and  teachers, should be set apart for young
Odicers, who, in whatever numbers at a time might be thought desirable, should go
upand take a turn of education during the period that they are subalterns at home.
1'am aware that a proposition of this kind has more sides than one; for example,
that it might not advance materially the cducation of Oflicers. I am very well
sware that it would not be easy to get young men between the ages of twenty and
thirty to pass their time in study at Sandhurst, unless there were some absolute
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advantages to be obtained by so doing; but I desire it to bo made an absolute
obligation on the part of the Government that they should do so, with the view of
rendering the entire class of Officers more fit for serviee, and that they might be more
fit for other dutics of life after they quit the service; to which matter I will return
presently,  The only course that could be pursued for Oficers of this class would
be to give them oral instruction. 1t would be perhaps, impossible to get them to
sit down to pen and paper and study mathematics, or subjects of that nature. 1My
idea is that their instruction should be limited to very few subjects, such as
military history, military drawing, military geoaraphy, and the principles of attack
and defence.  Military history is o subject to which I have devoted much of my
attention, and I fecl that it is the subject of all others that contains the best in-
struction for an Officer desirous of being injtiated in the art and science of war.
I do not know any scheme of instruction that could bo desired which would give to
an Oflicer so much valuable information as from the examples to be obtained from
the reading of military history. One would like to see old Officers who have re-
turned kome from India, and from various other parts of the world, in which they
have seen the practice of war, one would like to sce such men rendered useful by
inculeating some of their acquired knowledge of war on these listeners at the Royal
Military College, giving to the rising generation of their brother Officers the bencfits
of their experience, pointing out to them what peculiarities and circumstances there
are in the actual practice of war, as derived from their own experience and the
history of the past. Young Officers can see mo service at the present time, and it is
not much to bo expected that there should be any chance at present of sceing
service in the field. How, then, can they possibly obtain any knowledge of
what actual service is, unless you can convey it by instruction, drawn from per-
sopal experience, and the cxamples of history? I dare say, after all that can be
said or done, many of the Officers would go away not much the better for any-
thing that can be said or taught, inasmuch as they might neither care to listen
to what they hear, nor to retain their knowledge. But what I feel is this,
that there are a great many Officers of a totally different temperament; men

“who, in the experience of all of us, arc not willingly left alone in country quar-

ters, or barracks, to idle their time away, and lead a mere listless existence, if
they could attain to any usefulness whatever ; and this is by no means a small ¢lass ;-
generally speaking the most valuable Officers are found in it, whose nitural energies
and ambition want to be gratified ; and, I think, if these men once acquired a taste
for learning and a little instruction, that they might be led on to drink deeper of
“the hyperian spring.” It is a good thing for a man to acquire a taste for study,

“but I believe they rarely acquire it from their competitive examinations, where all

is mere “cramming,” which fatigues and tires them to death. The instruction they
would get from lectures upon actual scrvice, given by Officers of experience, would
call forth a very different taste for study, and lead them, in a great many cases, to
read military history for themselves; if the inducement and leisure were afforded
then. I think we have no right to conclude that young Officers would not give.
their attention to subjects of professional attainment, because, under the present
system, they have never been led or induced to doso. I think if they were pro-
perly educated and informed upon a better system, they would rejoice in it, and
their spirit would be roused to continue their studics in them on joining. Iam
aware that I am speaking to many military men who denounce all instruction on
these subjects, who rejoice in the conclusion that as wehave always been  victorious
and glorious ” wherever we have been, that, therefore, we can do very well without
instruction, and that there is no mnecessity for it. I demur to that feeling alto-
gether. First of all, T deny that the Army ought to claim any very great merit for
what is rather the attribute of the nation that makes the Army; it is the spirit of
the people, in their highest national characteristic, that makes the Army “ victorious
“ and glorious.” But however that may be, I do not sce that that 13 any rcason
why the Officers of the Army should not instruct themsclves, and improve their
“vyictorious and glorious ’ position by reading. I am well aware that in a matter
of this kind I am not likely to find that all who hear me will agree with me as to the
employment of all the junior Officers of the Army in military instruction after they
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join theirregiments. But what I want to do is, to ventilate the subject. Tamglalto
find, from information I have reccived this very morning, that the Royal Commis-
sion on Military Education arc about to take into consideration some scheme that
will probably lead to this issue. T said a short time ago that it would be better for
Officers to learn a little, and that a little mental culture would be adrantageous to
Officers, and would lead them to acquire more. But there is one other conscquence
that would, I think, flow from this. We all know how many Officers, in our expe-
rienee, have retired from the Army after twelve or fifteen years® service, either to
marry, or otherwisc ; these men go away, and they find the contrast of idlencess to
abstract serviee so great, that they would give their heads and cars to be employed
anyhow. Well, the only pursuits’ they are fit for, a3 we kuow, are to berome the
governors of gaols, or to take charge of the police. Now, if they were better in-
structed while with their regiments, and had acquired a taste for instructing them-
sclves, they would be fitted for many other duties, and I am perfectly certain they
would obtain employment of a more suitable character. And, indeed, I think the
time may come when Government may be pressed to empley these men in Govern-
ment oflices ; but at present the Government is less likely to give employment, on
account of their insufliciency of much uzeful knowledge. I will conclude by can-
didly expressing my individual opinion that the way in which Govermment manages
the young Officers of the Army is, without exception, the most demoralizing and the
most injurious to character that can be well conccived, and that it s very little
creditable to the British.

Captain 8. Farpenr, R.E., Professor Royal Military Stafl' College, Sandhurst:
I think the chief proposition that Colonel Collinson has put forth is this, that
“onc general school” would suflice; and with that, he would lead us to
aceept the opinion, that this school should be for training the Artillery, Engincers,
and Staff, while the great mass of the scrvice, Infantry and Cavalry Officers
would mnot require spceisl training in a military school, but would be best
drawn from the public schools of this country. That proposition must be very
attentively considered, because I am sure that Colonel Collinson would be the last
man to wish us to deny the truth of the old saying, “ Knowledge is power.” It
appears to me from this paper, and from the remarks made by Sir Edward Cust,
that between “ twenty and thirty years of age™ is considered the best part of a
man’s life for study. That quite upscts our old notions that the best time for
cducation is while we are young, and that we should be taught when young. I
think it most jmportant that the foundation of education should be laid in our
youth. Ve all know what the public schools are; and I do not think the great
body of Englishmen will tell you that knowledge, as knowledge, is gained by a large
mass of boys at public schools. But even if it were; Aow does Colonel Collinson
propose to draw young officers from them ? If young men are required to pass a
test examination, is it not certain that public school boys would compete disad-
vantageously against thosoc who have been privately taught? You will have no
doubt on this point, if you examine carefully the records of Army examinations for
many years past. Boys taught, three or four at a time, by an intelligent and earnest
man, must have an immense adveuntage. That is the sccret of success in getting
into Woolwich; we were first thoroughly taught by a man, whose whole object in
life it is to get boys well in, high on the list for Woolwich Academy. Tam not now
speaking from the point of view of a professor of either of the two junior schools.
T have, perhaps, the advantage of knowing what men who bave been through those
schools are, when they come to the Staff College, and ¥ am perfectly certain, that if
you wish to have a man fitted to enter the Sfaff he must, as a boy, be taught the
clements of many subjects. For instance, it is most gricvous and vexatious to a
man of twenty-five or thirty ycars of age to have to commence the rudiments of
drawing and fortification ; to be so stifi-fingered, that he cannot make an outline
sketch of hills, and to be so ticd down to the details of drawing “scales,” and the
simplest plans and sections in fortification plates, that he can make no progress in
the theory or practice of the subject. Itis most fatiguing to him. I am perfectly
certain that the best education in these subjects must be begun in youth. It has
been said to-night that we must speak openly here as brother Officers.  Well, what
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are our present schools? We have two schools, Woolwich and Sandhurst. New,
do people mean to say that those schools are failures? You may hear it said, the -
Sandhurst cadets coming into regiments are not very favourably looked upon, and
objections arc made to them. But will you deny that, at least Woolwich Academy
has done good work? Sandhurst hitherto has never had a fair chance. I feel con-
vinced that with the progress of cvents, that Institution can be so ordered as to
produce much improved results. I should then vote for two schools in preference
to one, because, if you have a monopoly of anything, it must be bad; and if you
liave the two schools well constructed, well organised, one will help the other.  We
should go from one school to the other school periodically, and sce how cach was
going on, and take hints where we could improve either. I believe they would
immensely, and I am ccrtain that Sandhurst has improved very much of late years;
and that it is now in a fair way of doing very well. But Colonel Collinson’s pro-
posal ought to be considered, perhaps, from another point of view. Hesaysitisa
bad thing to narrow your sphere of education. Is he not by his scheme narrowing
the sphere of education for the Staff, which is the most important part of the Army ?
He says no man showld get on the Staff unless, as a boy, he acquitted himself well.
‘Why should you put o blot against a man's name, because as a lad he bas not
distinguished himself? It may be, and it is so, that some natures do not develop
themselves in early life. A man may have been a little wild in his youth, but he
might come to the front afterwards, It would be a very hard thing to adopt in our
service the plan of only letting those men serve on the Staff who were formerly good
boys. Ithink our present Staff system can scarcely be improved, as far as the .
Council of Military Education have laid it down. Of course there arc many points
of detail, which it is not for me to go into; but we have at present a wide fleld,
with, at least, two special sources of supply, supplemented by five or six years’ sub-
scquent service as regimental Officers, with various other precantions taken as to the
fitness of candidates for the Staff College, and to resign or abolish all this in favour
of Colonel Collinson’s plan would be, I submit, to the disadvantage of the future
Staff of your Army. Now to go to another suggestion, how can you expeet 2 young
man when first commissioned to go to a regiment and learn as Colonel Collinson
thinks he will learn? I maintain it would be doing him the greatest possible
injustice. There are no inducements to ‘study, you never could make it easy to
study while with the regiment. I must come either alone to a regiment stationed
apart, or he must come with half a dozen other youngsters to join at some large
station. In large garrisons, or at depdt battalions, half a dozen young men enter
the service at the same time, Can you picture to yourself the special induce-
ments they find to study? It is a hard thing to study in a barrack room. Itisa
difficult thing for any man, even the most determined, to surmount the obstacles
that beset him. Mis time is cut up, and frittered away by the details of
regimental datics, daily parades, &e., &e., and is it likely that any, beyond
a very small proportion, will be proof against these and many still stronger
inducements to a life of greater ease, of one of pleasure rather than of work?
He has work of a different nature to attend to, and his “head”™ work ought to

“have been previously advanced. You would do him far greater justice, and he

would have learnt far more at a school, having had an extra stimulus by working with
others. I do not know that T shou'd here like to propose any particalar system of
study, because I have not been called upon to consider the subjeet very minutely. But
I should rather objeet to taking Colonel Collinson’s view of the course of Enfrance
examination, that is to say, putting mathematics first. I think that s against
nature. I should put before o lad what nature makes it most easy for him to learn.
‘We know that languages and the imitative arts are the most casy of acquirement
for a boy up tosixteen. Ishould give him plenty of “ Languages.” Nature not
only points out that these arc what he can Iearn best, but they lay the foundation
for a gentleman’s education, give him a facility of expressing himself, and of mixing
with the world. Mathematies, I would rather take afterwards. He shonld certainly
be led to practise drawing, so as to get some freedom of hand, for many have at a
later period of life found it diffcult to acquire. Of the men who come to the
Staff College, -thosc who have becn cadets have n great “pull;” they have an
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immense advantage. That is plain matter of fact, recognized year after year by the
members of every fresh batch.  But in addition to drawing and fortification (con-
cerning which there ean be no question), why should you not tcach young lads some
science? Why should they not have an opportunity of attending lectures on Chemistry,
and have the advantage of a laboratory, which they cannot have ina Regiment? Why
should they not have their attention turned to Geology ? As Sir Edward Cust
gays, it is a great advantage to a man in after years to have somo subject of interest,
and surely you must lay the rudiments of this knowledge with boys, There is one
more thing, T should like to say, that is, if you work a boy hard from twelve to
eighteen, you ought, I think to give him a holiday for a time—not an unlimited
holiday. Nature will not continuously work! work! work! Give him six months
or six years of work if you like, but then give him a little holiday. A young Officer,
after working from twelve to cighteen, may go into a Regiment, and apply his mind
to a new course ; he may acquire much knowledge of the world, knowledge of foreign
countries, &ec., &e., all very essential to his future carcer; and after a time he will
return to study with fresh zest, and will give the whole of his energy to further
reading, provided a certain foundation has been laid before. I quite hope and
believe that the present discussion by the Royal Commission will lead to a great
improvement in owr military schools. Therc is nothing to hinder their being made
most valuable, with,improved organization. But no Istablishment in this country
has ever come to the front, unless it was under the control of some guiding genius.
It is so with any successful mercantile establishment (whatever it may be), there
13 the spirit of some able man who has guided it throughout, and formed its character.
This i3 what we want in these Military Colleges. I do not say he should be = first-
rate scholar, but a man who would command the confidence of the young, and be
in all respects an able Chief.

Sir HarrY VERNEY, Bart,, M.P.: T cannot agree with the sentiments of those Offi-
cers who scem to think thatit is quite unnecessary for young Officers to be instructed
before they enter the Army; because my idea is that an Officer, who has passed a
course at Sandhurst, and has learned what he may learn at Sandhurst, is perfectly
ready to take the field in active scrviee, and to perform all the duties of an Officer
in the course of two or threz weeks. Ishould say it would take twice as many
months to one who comes straight from a public school, and who has had no
military cducation whatever. There is one speeial branch of military education
which I think we hardly attend to enough, and which cannot very well be tanght in
a Regiment. I allude to the facility of rapidly aud correctly surveying. I think
there is nothing that an Officer ought to learn so much, and to have so much at his
fingers’ ends, as the power to ride over a country, and then when he gets back to
his room or his tent to make a sketch of the country he has been riding over, show-
ing with tolerable accuracy the features of the country, comparative heights and
inclination of hills, &e.; that is a subject that ought to be taught. When I was at
Sandhurst T was taught it to a certain extent. I believe that many who were eadets
with me at Sandhurst were able to run over Bagshot Ileath, come back to their
rooms, and make some sketeh of the country they had crossed. I think that is a
branch of instruction which is peeuliarly necessary for an Oflicer; it is not very
casily learned in a Regiment, and it is mucl more casily learned when you are under
20 than when you arc above 20. I think what Sir. Edward Cust has said with
regard to the attention paid to cadets, and the neglect of them when they become
Otlicers, is a matter of the greatest possible importance. I daresay many Officers
here have been present at reviews in foreign countries. I have been present on
several occasions, and have been very much struck indeed, with the knowledge of
practical warfare which 1s acquired by the Officers of the different Corps d’armde in
Prussia, France, and Switzerland. In Prussia the different Corps d’arince mancuvre
against cach other. It isleft to theability and knowledge of the Officer commanding,
and of the Officers of his staff, {0 manceuvre these bodics of troops against each
other, as they would in actual warfare. We could perfeetly well acquire that
knowledge in our own country; I donot sce why we should not. It would be
extremely interesting to all military men, and I belicve we should all learn a great
deal by the practice, and that in exercises of this sort it would be found out which
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Officers naturally possess that military ability. The sort of military ability to whic,
X refer, is born with men.  There are some pesple, possibly the ablest men in other
Ynowledge and acquirements, who have no power of topography. I have been
walking in the Mallin St. James’ Park with Baron de Bunsen, the most learned man
perhaps with whom I have ever been intimate, and he has said to me, “I do not
know whether the Horse Guards or Buckingham Palace is in front of me, unless T
sce them.” e hadno knowledge of topography ; another man has a map in his heag,
and an intuitive knowledge of locality ; it was horn with him. That is the very
knowledge without which a man cannot te . great soldier. It is quite impossible
that such a man can ever be = Quartermaster-General, or can command an army
well.  The great thing isto ascertain, what men possess that special talent by nature,
and then to develop it to the highest degree. I believe it can be much more casily
ascertained at a Military College than at a public school, or in & Regiment in our
present tegimental life.  You find out at a Military School who has the talent.
Sandhurst lias been spoken of slightingly. Now, I think we learned a great deal
at Sandhurst, and I have no doubt that we might have learned, but for our own fault. a
areat deal more. If any of us had gone out to the Peninsular war, I believe within
a fortnight of our joining we should have been perfectly fit to be trusted to marehi a
company across the country, if necessary, to throw up field fortifications for sudden
defence, orattack those of the enemy, or to dese:ibe the country on paper. I think
« man may learn all that at a Military School, which is of the most essential im-
portance to him in service. It is all drill in time of peace, and you may have time
to learn these things. But suppose we arc engaged in war, 2 cadet sent from a
Military School and getting his commission would be able to go at once to the scene
of war, and to protect himeelf and his men ; therefore, I am certainly of opinion that
Military Schools ought not to be dispensed with, and I think with the Officer who
spoke last, that they might be made very useful and very practical. I liope the
Military Commission now sitting to consider the question of military education, will
suggest something of the sort, with tho view to improve the knowledge of Oflicers in
the Army. It would also render the service more interesting and attracetive, becaunse
[ believe the more our Officers are eduneated, the more interesting they will find the
service, and the more they will be attached to it.

Colonel C. Ropertsoy, Commanding 2nd Battalion 8th Regiment: I have
but few observations to make. I shall endeavour not to go over any of the
points which have been touched upon by Sir Edward Cust, or the gentle-
men who have just spoken. I look upon the Army as & great training ivstitulion ;
in time of peace we all know that it is nothing more than a gigantic school. 1
think every Commanding Officer who appreciates properly his duties must feel
that they arc essentially those of a schoolmaster, and that his efficieney as such,
mainly depends upon his suceess in training the Officers and men under his com-
mand to fulfil certain duties, and to perform certain exercises. He has no doubt
other duties to perform, administrative duties, the duty of carrying out discipline
and conducting courts martial. Dut I have always felt that my cssential function
was that of a schoolmaster. Consequently, T have taken a great interest in all
questions of education; I have rcad everything that has come in my way both as
regards the education of civilians and the education of the military. The conclu.
sions I have come to I will endeavour to state in a few words. To make the
subject clearer, I will separate the cducation of the military Officer into diflerent
parts—the preliminary education before he gets his commission, and then that which
he receives alter he joins his regiment.  As to the preliminary part, all I should say .
is, that Tentirely agree with Colonel Collinson, that special education is not required,
—that it is positively hurtful. I thinkwecannot do better than take our Oflicers from
the public schools. Experience proves that they make the best Officers ; but besides
appealing to experience, I think I could give reasons that appear to mysclf worthy
of consideration. Why Sandhurst, where no doubt the course is excellent, where thic
professors are eminent men, and where there is great zeal shown in teaching, docs
not produce tho cffects that it might be expeeted to produce; the reason of this
partial failure is the same that was given in the case of the publie schools for the
comparative failure of the immensc expenditure of time and money to produce good
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scholars. It was said £hat at Eton the boys were the sons of men of rank and
fortune, and that they had consequently no inducements to learn, they were very
idle, and many of them turned out to be indifferent classical scholars. Now, I
think the same cause which renders the education of Eton boys a partial failure
applies with great force to Sandhurst. T will not say that an Oflicer is always the
dunce of the family, but the majority of young men that go to Sandhurst for com-
missions are not young men of studious dispositions. If they go into the Cavalry or
Infantry, they know that their deficicncies, whatever they may be, will not prevent
their getting commissions. Therefore, I say, the men that go to Sandhurst are not
men that go there with the intention of studying hard. You colleet together all
the idle young men of the country, and then you expect good results. Certainly
you ought not to expect them. Lect the teaching be ten times better than it is, and
you will still get bad results if you put all the idle together. This consideration
accounts for what is certainly a fact, that the young men who come from Sandhurst
are not, gencrally speaking, good scholars ; the reason is they are not generally young
men of studions dispositions, and that they are all collected at one place. I think
if they were scattered at different schools, at Iarrow, at Lton, at Rugby, you would
have better results. I shall say very little more on the preliminary education of
Officers, except this, that I wish it was extended a little more. I wish the ages at
which Officers get commissions, instcad of being from 18 to 20, were from 20 to 22,
so that we might have young men from the Universities, of whom there are very few
in the Cavalry and still fewer in the Infaniry. I think it would be a great
advantage to have more University men in the Army. Any young men joining the
Army with a degree, I should put senior to every Ensign who did not possess some
equivalent certificate.  When he joined the regiment he should not be put at the
bottom of the list of Ensigns, but he should b2 put above every Ensign who had not
reccived. a degree or other certificate requiring an equivalent amount of labour.
Lighteen is the age young men leave the public schools and go to the Universities.
At cichtéen I should have an examination, similar to the Indian Civil Service
cxamination, to select candidates for commissions without purchase.

In the Civil Service examinations no special subjects are preseribed, but the candi-
date is allowed to scleet any subject taught at the school in which he has been
brought up. Candidates for commissions without purchase should, I think, te
required to pass a preliminary competitive cxamination admitting of the same
latitude in the choice of subjects. The successful competitors should reccive
conditional nominations to commissions, confirmation being dependent on the
nominee within three or four years either obtaining an University degrec, or clse
obtaining a certificate of having passed such an examination as evineed a competent
Inowledge of such subjects as might be preseribed for a special course of military
studies extending over the same period of time as is required to obtain a degrec.

I think such o system as this would produce better results than the present
syatcm of bestowing commissions without purchase exclusively on Sandhurst
cadets.

The best men of a single school, and that an cxceptionally idle school, conld not
possibly be so good as the best men of a set of competitors drawn from all the
schools of the country both public and private.

I will go on to state what should be done with young men when they join their
Regiments. There is nothing more difficult than to get young Officers of Cavalry or
Infantry todo this kind of work; even to tcach them their military dutics is diflicult.
The system of regimental instruction is very monotonous and uninteresting, and
there is no inducement held out for Ofiicers to work voluntarily at extra studies.
With the exception of a few men who go to the Stafl College, the others have,
generally speaking, no inclination to study. Tt is very difficult to devise any plan of
instruetion that will operate upon the whole mass of Officers. I myself should
contider such an attempt as quite hopeless. In this respeet T differ from
Sir Edward Cust. T think such a plan as he indicated, would result in ingenious
cvas'ons and delusive shams. T feel sure that any attempt to make instruction
systematic and study obligatory, would be intensely disliked. would be pertinaciously
resisted, and would produce ro good result. I do not therefore consider it advisable
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or practicable to attempt to reader the instruction of Officers systematic and copy.
pulsory in any other subjects than those whichare cssential for the due performange
of the daily routine of regimental duties, and in which, by existing regulations, Offjeep,
are required to pass an examination in order torender themselves eligible for promg.
tion. ~As regards other subjects, the only plan which scems to me the least likely ¢,
produce any good results is by suitable inducements to encourage Officers voluntarily
to devote themselves to certain studies, and to acquire such kinds of knowledge ang
skill as it may be thought useful and desirable that a certain proportion of the
Officers of every Regiment should possess.

The diffieulty would be to devise some inducement whiclhi would prove an effectiye
motive to study. I douot think the present systemn of sclecting Officers for promg.
tion good. The purchase system is, I think, a very bad one, but I doubt if
would be an improvement, to substitute for it a system of regulating promotion by
mcre scholastic attainments. I think to reward such attainments by promotioy
would be very objectionable for many reasons; but I do mot sce-any objection to
rewarding them by increased rates of pay. This is the only inducement to study
which I ean think of, which in the present state of our military institutions, and
while the present system of promotion is maintained, scems the least likely to prove
practically effective. Let us, for instance, say that an Oficer devotes himself to
the study of French, and is certificd by an Examiner appointed by the Couneil of
Ailitary Education to have made himself thoroughly master of the language, that
is, able not merely to read it, but to speak it fluently, and to write it grammatically.
T should say this acquircment would be well worth a shilling, or cven eighteca
penee o day.  This extra rate of pay I would grant, not permanently, but only for a
limited period, say two or three years. At the cnd of this period, the Officers
should be required to pass another examination, success in which would be rewarded
by the grant of cxtra pay for another term. This would ensure knowledge, when
once acquired, being kept up. To cncourage the study of military history, and of
the theory of the art of war, a similar plan might be adopted. Iach year onc or
more campaigns and also a theoretical treatise might be preseribed for study, and
an extra rate of pay granted for one year to all Officers adjudged by competent
esaminers to have made themselves thoroughly masters of the preseribed course of
study. The study of mathematies, or the practice of drawing and surveying might be
promoted in the same way. In fact, what T say is:~encourage excellence of every
kind; encourage voluntary cifort. Offer some suitable reward for the acquisition
of any kind of knowledge or of skill in any art, which knowledge or which skill is
susceptible of a wuseful military application, and which it is therefore desirable that
Oflicers should possess.  Possibly some merely honorary reward might be devised
which would prove a suflicient inducement to promote voluntary study, such, for
instance, as permission to wear the undress wniform of the Staff, or distinctive
initials in the Army list.

The effect of such inducements might easily be aseertained by actual experiment.
My own opinion is that o mere honorary reward would not prove suflicient. Oficers
would fecl that money is the real test of value—that labour repaid only by a compli-
mentary order or by some purely honorary distinetion was in reality, labour lost—

“that their attainments, however great, whatever might be their intrinsic worth, had

no real professional value. In 1844, on rejoining my regiment in Dublin after
a two years’ course of study at the Senior Department of Sandlurst, I was asked by
the Commander of the Forees, Sir E. Blakeney, to make a survey of the Pheenix Park,
on a seale of six inches to a mile. On completing my plan I showed it to
Sir T. Larcom, who was then at the head of the Irish l'opographical establishment.
Sir Thomas laughed and said, “Yes; the plan is well enough done, and I dare say
“ you will get a civil letter from the Adjutant-General in return for it ; but what
““ good will that do you? The authorities have no use for such things; they have
« plenty of them, some as large as this carpet, some only the size of a sheet of note-
« paper. They arc all equally uscless, and are only asked for as a matter of
“ forn.”

If there be any increase of eflicieney, any real military advantage to be gained by
inducing Officers to devote their leisure time to the acquisition of certain arts and
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- -iences, then that advantage must be worth paying for—must have a certain money
value, be it more or be it less.  Even a very small sum expended in the way I have
egested, that is, rewarding speeial attainments by extra rates of pay, would, I
imagine, produce a very considerable effect in inducing a very numerous body of
QJicers to devote their leisure hours to study and to compete for the rewards
vifered.

There is one point, and only one, in which I totally disagrec with Colonel
Collinson. T think it a false principle to determine at the time a young man leaves
--hool and receives his commission what his future carcer shall be; to say,
* You have been dull, or you have been idle, or you have been dissolute and reck-
+* less ; or, if not, if your abilitics are good, if your conduct has been irreproachable
“and your diligence exemplary, nevertheless, no matter why, you have failed;
A, B,and C, havepassed a better examination than you have, therefore, henceforth
“ for ever they shall be first and you shall be last; you shall never compete with
“ them again. For the future, success is impossible, therefore exertion is useless.
 The doors of the Staff College arc closed against you; there is no avenue open
¢ through which you may rcach future distinetion.””  Now, many a dull idle boy
turns out an intelligent industrious man—many a worthless eadet an excellent
Officer, nor are examples rare in which the reverse of this happens, when the
promises of youth are not fulfilled by what is accomplished in after years. There-
tore I say, let every Officer who receives a commission, be cncouraged to exert
himself.  Let him who has been successful at school be cneouraged to persevere;
‘et him who has failed be encouraged to try again; let all be incited to work. Let
the doors of the Staff' College be always open to the first ; let it never be too late to
begin the race.  Let the present system of seleeting Officers for Staff appointments
be maintained, and Colonel Collinson’s proposal, rejected.  MMore than that, we know
there arc only a certain number of vacancies on the Stafl, and that there are not
suflicient openings to reward every man who suceeeds in the Staff Collegé. There-
fore, I think it desirable that every man who passes the final examinations with
credit should, in addition to the chance of a future Staif appointment, have somo
certain present advantage.  Allow him, for instance, to wear the undress uniform of
the Staff, to have certain initials put against his name, and let him also have
some substantial rewarq, cighteen pence or half a crown a day. Until appointed to
vacancies on the Staff you might utilise the service of these men by employing
them as regimental instructors. ~ But, whether their services can be utilised or not,
I think by the mere act of their having gone through a special course of study,
and having prepared themselves to serve the country in the capacity of Staff
Ofticers in any emergency, such as war, which requires an increased Staff, they have
performed a real service, which is well worth paying for. I think it would be
mere justice and a wise expenditure of money to give such men a retaining fee
of two or three shillings a day. A little knowledge of accounts, a little
knowledge of drill, a little knowledge of military-law, all of these are
absolutely essential, and instruction in them must be compulsory. But be-
yond these essential things, I think all work should be voluntary, and should
be rewarded by extra pay. I would not attempt to say to Officers, who
as a body dislike study and would not carc to spend their time over books,
“I insist upon "your studying,” wunmless I was prepared to reward them
for their proficiency. Unrewarded study, if compulsory, would, I feel sure,
degenerate into a sham, Moreover it is not necessary, nor even desirable, that
every Officer should be a student. All Officers cannot be on’ the Staff.  For leading
troops, which is the chicf and cssential duty of a Regimental Officer, what we chiefly
want are qualities not to be acquired by study, we want daring, pluck, and common
scnse, or rather what Colonel Collinson calls the imaginative faculty, quickness of
perception, and readiness of resource. The very best Officers in the junior ranks do
not want any theoretical knowledge for the perfect performance of their special
dutics : they want good nerve, good practical common sense, and daring. Let us
utilise the talents of everybody. If an Officer is a student, let him be rewarded by
Staff’ appointment suited to tho extent of his attainments. If an Officer is averse to
studious pursuits, but possesses qualities of character more valuable in war than
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quickness of intellect and o studious disposition, actual serviee in the field will afforg
him abundant opportunities of proving his worth, and of acquiring distinction. Lt
such an Officer be rewarded by rank or lonours proportioned to the value of the
ecrvices he renders.

. Captain Marsn, R.E.: There are one or two points I should like to mention
which I hope Colonel Collinson will clear up in his reply. I cannot conceive that
he means to propose, as it has been supposed by two Officers, and as this paper
gives the impression, to limit the Staff’ appointments of the Armny to those cadets
who qualify in this school. I cannot conceive that he means that, nor, for one
moment, do I believe that. Therefore, I hope he will clear that point up in his
reply. Nor do I gather from his paper how Colonel Collinson proposes the ex-
amination should be conducted on leaving the school. I rather gather from what
lie says, that the three special branches of the Serviee, which he alludes to, should
be open to those cadets of the school who qualify in special subjects. 1 do not
quite wnderstand whether he means that they should all meet together in 2 com.
petitive examination, or that the cadets who are going for Stafi’ appointments,
should be examined in the particular studies he adverts to, or whether they should
all study together and take rank accordingly. If he intends that, they should sclect
one of the three branches, and then only those eadets be examined for their places
in that particnlar branch of the Service. Ithink that would be well. But I think
it would be nnadrisable to examine all the cadets together, and then bring them
out according to their p'-ces, 1, 2,3. I think that is the great question in these
establishments of a spectal nature. I do not think, under any way of looking at
it, that it i3 desirable to lave an inferior class of men in the line, and a superior
class of men in another branch of the Service. I think they cach want the best
Toen.

Tt is quite a question whether the difference, which I believe is generally acknow-
ledged, between Sandhurst and Woolwich, is not due to the fact that thereis a
stronger competition at Woolwich ; there are the two distinet scrvices ; the Artillery
and Engincers, and that induces competition. There are a number of cadets who
2o to Sandhurst, who never think of competing at all; and in that view there arc
a number of boys there who never do anything, and they get their commissions
without purchase. T think that is a bad thing for Sandhurst, but it'is very difficult
to see how it can be avoided. The same kind of thing obtains in a less degree at
Woolwich. I think all who have been at Woolwich will allow that there were a
certain number, a very limited number, who felt that they should go into the Artil-
lery, and who did not care very much about working,—they felt tolerably certain of
‘getting into the Artillery. That was not a good thing.  As regards the proposal to
throw open the whole of the commissions in the Army to competition from the
publie echools, there cannot be a doubt that for the country in general it would be
a great advantage. - I think we must also look at the question from this point of
view. Many Oflicers after they have served twenty years in the Army, go back into
the country, and take their part as citizens in different walks of life. Thercfore,
to throw open three or four hundred commissions in the Army as premiums to the
public schools of the country, would be a very great gain. In that view I think
there isa great deal to be said in favour of electing to commissions in the Army
from the public schools of the country.

Licutenant-Colonel OwEX, R.A., Professor of Artillery, Royal Military Academy,
Woolwich: I should like to say a few words after the remarks of Captain
Farrell. There are scveral points which I ruight have alluded to, but it will
be unnecessary for me to mention them mow, because they have been so ex-
ceedingly well put by Cuptain Farrell, that it will be enough to say I entirely agree
with htm.  But therc are two or three points I should like to refer to, with regard
to Colonel Collinson’s paper, and also with regard to what has been said by one or
two of the speakers. The idea of Colonel Collinson seems to be a school for the
Artillery, the Engineers, and the Staff. I cannot help feeling myself that such a
plan would causc & very great complication in any establishment devised for that
object. At the Royal Military Academy at Woolwich, we have the Artillery and
Vngineers trained ; and although they go through precisely the same course, there



Downloaded by [University of Leeds] at 11:58 13 August 2013

MILITARY SCHOOL FOR THE ARMY. 261

is sufficient complication to create considerable difficulty. And I muét eay, as far
23 I am concerned, and I have' no doubt there are a great number of Officers who
azree with me, that it would bea great pity to separate the Artillery and Engincers
at Woolwieh. The services are so intimately connected, that every Artillery Officer
must feel that he requires to have o considerable amount of knowledge of fortifica-
tion. On the other hand, every Engincer Ofiicer must feel grateful for what he has
picked up at the Royal Military Academy in the way of artillery knowledge.
"Therefore, I consider it would be a great evil to separate the prepavatory courses for
these two Services. T cousider the same course should be gone through for Artillery
and Engincers at the same school.  As regards the rest of the Army, I should be
disposed, like Colonel Collinson, to trust to the public schools ; and if it is thought
desirable by the authorities, or whoever might have charge of the subject, instruc-
tion should be given to line Officers, after they get their commissions. I think this
must be perfeetly clear, that, if Officers joining any branch of the service are re-
quired to know military history, surveying, or subjects of this kind, it would be
perfectly impossible to instruct them by twos and threes in different places; you
must teach them together in certain classes at the Military Schools. With regard
to the necessity of haviug a college for the Artillery and Engineers, one good argu-
ment in favour of such a course is this, that it is found necessary in every nation in
Europe. Independently of that, I think there is so much special knowledge re-
quired for the Artillery and Engincers, that it would be very disadvantageous,
indeed, to turn Officers into those serviees, not knowing anything at all about them.
To take my own branch of the Secrvice, the Artillery; in the Crimea we reccived a
number of Officers dircet from the Academy, and a number of Officers were sent
out in the same manner to India during the mutiny. Now, it would have been
most prejudicial to the service if they had known nothing of their own branch of
tlic service when they came out. I say thosc Olficers, coming out with a cerfain
amount of training was a great advantage to the Service.  With regard to the pre-
paratory training for Woolwich or for Sandhurst, I should like to sece more men
come from the public schools. Everybody knows what inducements have been
offcred by raising the gualification in elassies, and lowering the qualification in
mathematics, to get boys from the public schools. It is the fault of the public
schools themselves if they do not send more. There are certain examinations laid
down for the Military Colleges; eeveral public schools have formed special classes,
and have been successful in sending boys to Woolwich and Sandhurst. I may men-
tion Cheltenham, Marlborongh ; and there are others; why cannot the other public
schools do the same thing? No doubt they would, if a suflicient inducement was
ofiered. We heard the other day that the Iead Master of Harrow intends to form
a special elass there.

licutenant-Colonel KEpPEL, Gren. Gds. : Eton already has o special Army class.

Ticutenant-Coly el OWEN: With regard to the state of the Military Colleges, 1
should just like to say one or two words. Constant complaints are made in a popu-
lar way as to the state of discipline, and so on, at these dilferent schools. If there
occurs 3 little outbreak, there is a hue and cry raised throughout the country, “ What
a dreadful place this must be!” If you were to apply the same rule to 2ll the public
schools in England, you would hear of mutiny and disturbance almost every day;
because most of these so-called mutinies at the Military Schools are matters that
would be passed over anywhere else. At Woolwich, I must say, as far as my own
expericnce goes, I think the tone has eonsiderably improved during the past few
years. I do not know what the case is at Sandhurst ; but with regard to Sandhurst,
there ere two very obvious reasons why you do not get such good results from it
a3 you do from Woolwich., One is, that the young men have to be there such a short
time; the other is, thatthey have not a sufficient inducement.  Any young fellow
knovws that his friends can buy him a commission ; thereiore, why should he work?
If that is the case, it isa very obvious rcason why you do mot get the good results
you might expect. By keeping the young men longer there, and by not allowing
anybody to pass through unless obliged to try for a commission, you might get better
results.  With regard to discipline, I must say this, I have been a certain number
of years at Woolwich, and Quring the whole time I have been there, I have never-
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had the slightest trouble with the eadets. I am quite ready to admit that in steadi.
ness on parade and that kind of thing they are not up to the mark that they were
formerly. But as to gentlemanly tone, they are up to the mark, I have never
received the slightest impertinence ; they always behave exceedingly well, and are
always amenable to orders. Compared with former years, there las been a great
improvement. In 1846 or 1818 the Academy was in an exceedingly bad state, By
iwo officers, General Parker and Captain (now Major-General) Wilmot, the disel-
pline was, however, restored in the course of a few months ; and 4slong as I was there
we were always considered in a very excellent state as regards disciplime. It is now
very late, and although there are one or two other points, I think I have said all that
it is necessary to trouble you with.

The Cusrryax: I am sure that we all owe a debt of gratitude to Colonel
Collinson, not only for having written this paper, but also for the opinions that
his paper has been the means of eliciting from different Officers present at this
meeting. I have no doubt the discussion will be of very great use. At this late
hour of the evening T will not make any further observations. I cannot pretend to
answer all the questions that have been asked with regard to Colonel Collinson’s
opinions. T will, thercfore, only propose that we return our thanks to Colonel
Collinson for his paper.






