Interview Guide

1. How was the team responsible for Codex development structured?
2. What factors initially motivated the adoption of a service-based architecture?
3. How has service-based architecture impacted the team's culture and routine?

4. What reasons led to the decision to migrate Codex to a monolithic
architecture?

5. How did communication influence the migration process?

6. Did organizational culture have an effect on migration?

7. What errors would you highlight that occurred during the migration process?
8. What technical obstacles arose during the migration?

9. What organizational or management obstacles were faced in this process?

10.What strategies or solutions were adopted to overcome the obstacles
encountered?

11. What successes or good practices stood out during the migration?
12.What economic impacts were perceived before and after migration?

13.How did the results obtained after the migration align with the project's initial
expectations?

14.To what extent did the final migration meet the expectations created for the
process?

15.In what situations do you believe a return to the monolithic is important?
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