Motivation in RE- Data Analysis

Codes, Concepts, and Categories (sub-categories)
	Name
	Description
	Sources
	References

	Technical Factors
	
	21
	681

	Challenging RE activities (+ or -)
	Challenges of doing RE activities
	13
	63

	Challenging requirements analysis (+)
	
	6
	6

	Difficult RE tasks (-)
	
	5
	5

	Getting challenging requirements (+)
	
	6
	6

	Getting complex challenging req (+)
	
	7
	7

	Having challenging modifications (+)
	
	9
	9

	Identifying challenging requirements (+)
	
	9
	9

	Solving complex problems (+)
	
	5
	5

	Stress from hard to analyze req (-)
	
	5
	5

	Tired of constant challenging req (-)
	
	5
	5

	Unclear requirements that are complex
	
	6
	6

	Clarity of requirements (+)
	Helpful in understanding exact requirements, on right track - motivating (Specifically about clear, unambiguous, precise details of each requirement)
	18
	74

	Ability to understand requirements clearly
	
	8
	9

	Clarity of the work to do
	
	5
	7

	Clear business rules
	To get clear understanding of requirements
	12
	12

	Clear user scenarios
	Getting clear examples
	9
	9

	Explicit requirements details
	
	8
	10

	No contradictions in requirements
	
	7
	7

	Properly defined acceptance criteria
	
	7
	8

	Unambiguous language
	No vague wordings or terms
	7
	7

	Understanding exact requirements
	What exactly clients want
	5
	5

	Comprehensive RE (+)
	Having detailed requirements/ information about the overall project - important for the dev team to understand the prob/ requirements
	19
	98

	Ability to trace complete requirements
	Understanding dependencies of the requirements in detail
	7
	8

	Broader and detailed level requirements
	
	2
	2

	Capturing all functional non-functional requirements
	Getting the complete list as early possible
	4
	5

	Dig-deeper to get detailed requirements
	
	5
	6

	Feedback loops for req validation
	To get all the required information
	3
	4

	Gather all requirements (via cross functional teams)
	
	3
	3

	Gathering all requirements in detail
	
	4
	8

	Get detailed information for each sprint
	
	5
	5

	Get detailed specifications
	
	7
	7

	Getting different angles of a requirement
	
	7
	8

	Getting requirements from scratch
	
	3
	3

	Getting well-documented requirements
	
	5
	6

	Have detailed requirements (Complete coverage)
	Complete coverage of the project
	4
	4

	Having completed user stories
	
	6
	6

	Identifying depth of requirements
	By proper analysis of requirements
	1
	1

	Involve in req specification to get all Infor
	
	5
	5

	Involving managing req
	To get the detailed requirements
	3
	4

	Prioritized requirements covering all infor
	To see the customer alignment on requirements
	4
	5

	Standard req specification docs with detailed infor
	
	3
	4

	Workshops to get familiarized with all sorts of req
	To handle evolving requirements effectively
	4
	4

	Incomplete requirements (-)
	Having incomplete requirements is demotivating
	18
	75

	Client request changes, but incomplete
	
	5
	5

	Confusion from missing infor
	
	4
	4

	Direct development without proper requirements
	
	6
	6

	Gaps in requirements
	Unable to proceed further
	7
	7

	Getting incomplete requirements
	
	6
	6

	Having limited requirements
	
	5
	5

	Incomplete req gathering
	
	3
	3

	Incomplete requirement analysis
	Analysis is not complete, unable to trace dependencies
	7
	7

	Incomplete specifications
	
	4
	4

	Incomplete user stories
	
	6
	6

	Loss of time due to chase of detailed req
	
	6
	6

	Missing req details
	
	6
	6

	Not having fundamental requirement documents
	
	4
	4

	Requirements lacking depth
	
	3
	3

	Rework due to req gaps
	Loosing interest and focus
	3
	3

	Outcome - End result (+ or -)
	Referring to overall project outcome as well as each task
	20
	83

	Achieving project goals (+)
	
	3
	3

	Building something useful (+)
	
	6
	6

	Feeling of wasted effort (-)
	
	5
	5

	Frustration with incomplete tasks (-)
	
	6
	6

	Happy customers at the end (+)
	After delivering what they asked
	3
	3

	Identifying the optimum solution (+)
	
	6
	6

	Incomplete deliverables (-)
	No proper delivery of the outcome
	6
	6

	Joining with ongoing incomplete projects (-)
	
	7
	8

	Loss of interest when results fails (-)
	
	6
	6

	Not delivering anything in sprint (-)
	Referring to each allocated tasks
	5
	5

	Perfect releases (+)
	
	6
	6

	Poor quality outcomes (-)
	
	5
	5

	Practicality of the design (+)
	
	5
	5

	Quality work outcome (+)
	
	5
	5

	Seeing the impact of the project (+)
	
	4
	4

	Smooth project executions (+)
	
	4
	4

	Poor req prioritization (-)
	Req prioritisation is not done correctly
	18
	59

	Frustration with shifting priorities
	
	5
	5

	Lost direction in sprint planning
	
	7
	7

	Not giving priority to critical issues
	
	8
	9

	Poor prioritizations create chaos in next sprint
	
	4
	4

	Poor prioritization creates stress
	
	7
	7

	Poor requirements prioritization
	
	5
	5

	Require development just bcz clients asked
	
	6
	6

	Team confused about what matters
	
	7
	7

	Uncertainty in Req focus
	
	5
	5

	Wasting time on low priorities
	
	4
	4

	Project scope (+)
	Working on large-scale projects, clearly defined projects
	12
	52

	Ability learn more skills
	
	4
	4

	Bigger project - bigger achievements
	
	4
	4

	Clear project goals
	
	5
	5

	Creating substantial value
	
	6
	7

	Engage in massive projects
	Multi-national level projects, Diverse areas, clients, exposure
	4
	4

	Excitement and engery in big projects
	
	4
	4

	Getting big tasks to do
	
	5
	5

	Getting variety of tasks to do
	Within one project bcz of the project size
	3
	3

	Having properly defined scope
	
	5
	6

	No one particular direction of the project
	Diversity of the project tasks
	3
	3

	Seeing progress
	Motivating to see the progress in big projects
	4
	4

	Sense of contributing to significant outcome
	
	3
	3

	Requirement changes (+ or -)
	+ enhance the involvement, getting more information, - loosing interest of the project due to constant changes
	16
	60

	Changes identify real needs
	
	6
	6

	Changes in requirements -better solutions (+)
	
	8
	9

	Constant req changes (-)
	
	4
	4

	Feeling work is wasted due to changes (-)
	
	5
	6

	Improve the skill of adapting to change (+)
	
	4
	4

	Improvements via feedback (+)
	
	4
	4

	Lost focus due to changes (-)
	
	6
	6

	More change requests - overload sprints (-)
	
	3
	3

	Refining requirements via changes (+)
	Good for final outcome
	8
	8

	Rework is demotivating (-)
	
	5
	5

	Stress over last min changes (-)
	
	5
	5

	Technical issues (-)
	Technical mismatches with initial design, getting lots of tech issues
	8
	18

	Demotivating scenarios from tech side
	
	4
	4

	Extra work for tech issues
	From RE perspective
	2
	2

	Getting tech issues in live environment
	
	5
	5

	Identify technical mismatches of clients initial plan
	
	4
	4

	Not identifying issues in tech reviews
	
	3
	3

	Unclear Requirements (-)
	Vague and unclear requirements is demotivating - gets frustrated and distracted
	10
	38

	Ambiguous language in requirements
	Clients need something without knowing why 
	5
	5

	Conflicting requirements
	Mostly from different clients in the same project
	4
	5

	Dealing with customers with unclear req
	
	1
	3

	Geting req with no clear idea
	
	2
	2

	Having vague user stories
	Getting something half-written
	5
	6

	No clarity on what the team need to achieve
	
	2
	2

	Tech team does not clear about right requirement
	
	2
	2

	Unclear documents
	Prior documents
	3
	4

	Unclear prioritization
	Uncertainty of critical vs minor features
	3
	3

	Unclear requirements
	
	6
	6

	Use advanced tools and techniques (+)
	When practitioners use advanced techniques/tools, helpful in RE
	17
	61

	Ability to do interesting things with tech changes
	
	3
	3

	Ability to embed variety of functions
	
	2
	2

	Advance the req with tech changes
	
	3
	3

	Development of web app in IoT domain
	
	3
	3

	Doing customization without affecting process flow
	
	4
	4

	Easier innovations
	
	4
	4

	Enhance design in line with req
	
	2
	2

	Helpful in finding solutions
	Use of tools and new technology
	5
	5

	Not overboard tech in requirements
	
	3
	3

	Tool support getting complete requirements
	
	7
	7

	Tools make work easier
	To understand detail requirements
	6
	6

	Use lots of tech changes in the design
	
	4
	4

	Use of illustrative models and diagrams for analysis
	
	6
	6

	Use of tools to manage req
	
	3
	3

	Use of UML techniques for req analysis
	
	6
	6
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