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Where is TU Delft? 
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● Research intensive:

○ 11th top beneficiary of 

H2020 funding in 2017

● 8 Faculties

○ focus on science, 

engineering and design

● 5,000 employees

○ including PhD students

● ~20,000 students 

o Bachelor & Master from 

over 50 countries)

TU Delft in 
numbers:
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Strategic support for Data Stewardship

Central funding to kick-start Data 

Stewardship at TU Delft

• 3 years: start of 2018 - end of 2020
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What is the Data Stewardship Project?

Goal: 

Create awareness and good working practices for   
research data management across TU Delft 

-> Cultural change

Key to this: 

Solutions need to be discipline-specific 

Set-up:

Every faculty has a dedicated Data Steward



8

What do the Data Stewards do?

• Discipline specific RDM experts

• First contact points for any data questions

• Bridging researchers with other support services

• Train and inspire – good RDM practices

• Facilitate development of RDM policies

• Act as consultants not police
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Events organized by us

DOI:10.5281/zenodo.1247390

DOI:10.5281/zenodo.1408579
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Do as you preach

https://openworking.wordpress.com/

https://openworking.wordpress.com/
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Do as you preach

https://zenodo.org/communities/datastewards/?page=1&size=20

DOI:10.5281/zenodo.1419085

DOI:10.5281/zenodo.1409027

https://zenodo.org/communities/datastewards/?page=1&size=20


19

Coordination from the Library
Data Stewards are embedded in the faculties

• Data Stewards have a PhD (or relevant research experience)
• Experience and understanding about whole research life cycle
• Training in data management is provided: 

https://openworking.wordpress.com/2017/09/18/training-for-data-stewards/

TU Delft Data Stewardship Team

https://openworking.wordpress.com/2017/09/18/training-for-data-stewards/
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https://www.tudelft.nl/library/our-datachampions

• Researchers with 
good RDM practices

• Local advocates at  
departmental level

• Increased visibility &      
travel funds

• Bottom-up community 
formation

• 20 Data Champions already!
• At least one per faculty
• Researchers at all levels

https://www.tudelft.nl/library/our-datachampions
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Front Runners: Data Champions

“Good data management and sharing 
improves research quality and speed, and 
increases research reliability and 
reproducibility.”

“For increasing the clarity and 
reproducibility of modern research, best 
practices in data management, software 
development and collaboration are 
crucial.”

https://www.tudelft.nl/library/our-datachampions

https://www.tudelft.nl/library/our-datachampions
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https://doi.org/10.1038/s41467-018-06595-2

Sharing data and code supporting publications

https://doi.org/10.1038/s41467-018-06595-2
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TU Delft Research Data 
Framework Policy - Key points:

• Data stewards to facilitate the development & 

implementation of discipline specific faculty policies.

https://d1rkab7tlqy5f1.cloudfront.net/Library/Themaportalen/RDM/researchdata-framework-policy.pdf

https://d1rkab7tlqy5f1.cloudfront.net/Library/Themaportalen/RDM/researchdata-framework-policy.pdf
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TU Delft Research Data 
Framework Policy - Key points:

• Data stewards to facilitate the development & 

implementation of discipline specific faculty policies.

• Every research project to have a plan for data management.

• All PhDs from 2019 to attend data management training.

• All researchers to document and share research data, code 

and any other materials needed to reproduce findings in a 

research data repository in line with FAIR principles (unless 

there are valid reasons not to do so). 

https://d1rkab7tlqy5f1.cloudfront.net/Library/Themaportalen/RDM/researchdata-framework-policy.pdf

https://d1rkab7tlqy5f1.cloudfront.net/Library/Themaportalen/RDM/researchdata-framework-policy.pdf
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How to monitor cultural change?

https://openworking.wordpress.com/2018/02/07/do-as-you-preach-results-of-2017-data-management-survey-
now-published/

Results of the first RDM survey – to be repeated yearly:

https://openworking.wordpress.com/2018/02/07/do-as-you-preach-results-of-2017-data-management-survey-now-published/
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Challenges and Future Prospects

• Is one Data Steward per faculty enough?
– Community building together with the Data Champions

• Is three years enough for cultural change? 
– Not an end, just a beginning
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Some more info & Questions?

• Data stewardship:

– www.tudelft.nl/library/datastewardship/

– https://openworking.wordpress.com/

• TU Delft Research Data Framework Policy

– https://d1rkab7tlqy5f1.cloudfront.net/Library/Themaporta
len/RDM/researchdata-framework-policy.pdf

• Research Data Management Support:

– https://www.tudelft.nl/en/library/current-topics/research-
data-management/

• 4TU. Centre for Research Data:

– http://researchdata.4tu.nl/en/home/

http://www.tudelft.nl/library/datastewardship/
https://openworking.wordpress.com/
https://d1rkab7tlqy5f1.cloudfront.net/Library/Themaportalen/RDM/researchdata-framework-policy.pdf
https://www.tudelft.nl/en/library/current-topics/research-data-management/
http://researchdata.4tu.nl/en/home/
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RDM support at TU Delft


