
Scholarly Communication 
UnBoxed Activity (SCUBA)

Sarah Wipperman
Scholarly Communications & Digital 

Repository Librarian
University of Pennsylvania

swipp@upenn.edu
@swipp_it

http://bit.ly/SCUBApresentation

mailto:swipp@upenn.edu


History of SCUBA





Changing approaches to the IR
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Alejandro Posada and George Chen, “Publishers Are Increasingly in Control 
of Scholarly Infrastructure and Why We Should Care,” The Knowledge Gap: 
Geopolitics of Academic Production, September 20, 2017, 
http://knowledgegap.org/index.php/sub-projects/rent-seeking-and-financializa
tion-of-the-academic-publishing-industry/preliminary-findings/.
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What is an IR?



SCUBA is a blueprint for hosting events where communities work 
through collaborative activities designed to build a shared 
understanding of scholarly communications and to think together 
about their practices.



1. The Big Thinking Reason: To broaden the conversation about the role of libraries in scholarly communication and the 
technologies we use; to dream up as many great ideas as possible for how we might tackle a set of sticky problems

2. The Practical Reason: Most institutions are offering scholarly communications services, platforms, and tools, though the 
specifics are quite variable. Our needs overlap, but we often differ in our approaches and priorities. This is an opportune time 
to learn from one another. 

Why do this?





Step 1: Determine the scope - who should be involved? What do you hope to accomplish?
Step 2: Identify which videos you’ll show and which activities you’ll do
Step 3: Plan and hold the event and collect feedback 
Step 4: Refine feedback and report back to the larger community
Step 5: Repeat as needed

How to do a SCUBA



What’s in the Box?
http://bit.ly/scholcommunboxed 
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