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Changing approaches to the IR
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Research Collaboration

Alejandro Posada and George Chen, “Publishers Are Increasingly in Control
of Scholarly Infrastructure and Why We Should Care,” The Knowledge Gap:
Geopolitics of Academic Production, September 20, 2017,
http://knowledgegap.org/index.php/sub-projects/rent-seeking-and-financializa
tion-of-the-academic-publishing-industry/preliminary-findings/.
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Whatis an IR?
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SCUBA is a for hosting events where communities work '/
through collaborative activities designed to build a shared
understanding of scholarly communications and to think together

about their practices.
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Why do this?

The Big Thinking Reason: To broaden the conversation about the role of libraries in scholarly communication and the
technologies we use; to dream up as many great ideas as possible for how we might tackle a set of sticky problems

The Practical Reason: Most institutions are offering scholarly communications services, platforms, and tools, though the
specifics are quite variable. Our needs overlap, but we often differ in our approaches and priorities. This is an opportune time
to learn from one another.



SCHOLARLY COMMUNICATION

UNBOXED

A Conference in a Box

Designed to spark conversation across your community about an institutional repository Is. what f rty
put e been and Ild be collected by the Lbrary. and what e ollect tt f |
1. Define Your Goals 3. Select Presentations 5. Closing Activity

Chose or design a closing activity
to aid in reflection, discussion, and
action planning. Report back for
future participants.

Based on your goals and audience,
choose video presentations that
will get you all in the right frame of
mind for the event.

Before starting the conference,
think about your goals for the
conference. What are some
outcomes you want to leave
with?
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2. Pick Your People 4. Select Activities

Select activities that will help
you reach your goals and be
appropriate for you audience.

Decide who will help you meet your
goals and plan to invite them. Do you
want only librarians, or also faculty?
Just your institution or others as well?



How to do a SCUBA

Step 1: Determine the scope - who should be involved? What do you hope to accomplish?
Step 2: Identify which videos you’ll show and which activities you'll do

Step 3: Plan and hold the event and collect feedback

Step 4: Refine feedback and report back to the larger community

Step 5: Repeat as needed



What's in the Box?

http://bit.ly/schiolcommunboxed
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