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WHY ARE YOU HERE?



WHY I AM HERE
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OUTLINE

1. The Problem

2. The Goal

3. The Strategy



I. THE PROBLEM



ANIMALS SUFFER

Image source: Wikimedia Commons
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Short for "non-human animals"



MANY ANIMALS SUFFER

Data source: Šimčikas (2020), based on FAO (2018)

World 

population

1 : 3

https://rethinkpriorities.org/publications/estimates-of-global-captive-vertebrate-numbers


MANY ANIMALS SUFFER IN FACTORIES

Chickens in the US

In factory farms Not in factory farms

Data source: Anthis (2019)

https://www.sentienceinstitute.org/us-factory-farming-estimates
lukas
Notiz
In factory farms: >98%



MANY ANIMALS SUFFER IN FACTORIES

Farmed animals worldwide

In factory farms Not in factory farms

Data source: Anthis & Anthis (2019)

https://www.sentienceinstitute.org/global-animal-farming-estimates
lukas
Notiz
In factory farms: >88% (that's a lower bound; the actual percentage is highly uncertain)



EVER MORE ANIMALS SUFFER IN 
FACTORIES

Image source: The Guardian (2022)

https://www.theguardian.com/environment/2022/nov/25/chinas-26-storey-pig-skyscraper-ready-to-produce-1-million-pigs-a-year
lukas
Notiz
Factory farming is on the rise in industrializing countries. See e.g.:https://faunalytics.org/factory-farming-developing-countries-review/ (2017)https://www.britannica.com/explore/savingearth/factory-farming-in-china-and-the-developing-world-a-growing-threat (2015)

lukas
Notiz
"China’s 26-storey pig skyscraper ready to slaughter 1 million pigs a year”



EVER MORE ANIMALS SUFFER IN 
FACTORIES

Figure by Sanders (2018), 

based on FAO data

https://faunalytics.org/global-animal-slaughter-statistics-and-charts/
https://faunalytics.org/global-animal-slaughter-statistics-and-charts/


EVER MORE ANIMALS SUFFER IN 
FACTORIES

Figure by Sanders (2018), 

based on FAO data

https://faunalytics.org/global-animal-slaughter-statistics-and-charts/
https://faunalytics.org/global-animal-slaughter-statistics-and-charts/


…NOT TO FORGET WILD-CAUGHT FISH

Photo by Pierre Gleizes / 

Greenpeace

https://www.theguardian.com/environment/2014/dec/24/supertrawlers-to-be-banned-permanently-from-australian-waters
https://www.theguardian.com/environment/2014/dec/24/supertrawlers-to-be-banned-permanently-from-australian-waters
lukas
Notiz
Per year: 7x-20x the number of humans who ever lived (~1-2 trillion)(http://fishcount.org.uk/studydatascreens/2016/numbers-of-wild-fish-A0-2016.php)



…AND WILD ANIMALS GENERALLY



…AND WILD ANIMALS GENERALLY

Figure by

Animal Charity Evaluators

https://animalcharityevaluators.org/donation-advice/why-wild-animals/
https://animalcharityevaluators.org/donation-advice/why-wild-animals/
lukas
Notiz
Wild animals (including very small animals such as insects): 99.99%

lukas
Notiz
Further reading on wild animal suffering:https://archive.nytimes.com/opinionator.blogs.nytimes.com/2010/09/19/the-meat-eaters/ (2010)https://revistas.usc.gal/index.php/telos/article/download/284/250 (2010)



BESIDES…

• Greenhouse gas emissions

• Global poverty

• Biodiversity loss

• Resistant germs

• Land grabbing

• Human labor exploitation

• Water pollution

• Soil acidification

…



II. THE GOAL



NO MORE ANIMAL SUFFERING!
(BUT WHERE TO START?)



NO MORE ANIMAL SUFFERING!
(BUT WHERE TO START?)

Farmed animal suffering Wild animal suffering

Scale

Neglectedness

Tractability

Source: Animal Charity Evaluators (2022)

https://animalcharityevaluators.org/research/methodology/prioritizing-causes/


NO MORE ANIMAL SUFFERING!
(BUT WHERE TO START?)

Farmed animal suffering Wild animal suffering

Scale Large Very Large

Neglectedness

Tractability

Source: Animal Charity Evaluators (2022)

https://animalcharityevaluators.org/research/methodology/prioritizing-causes/


NO MORE ANIMAL SUFFERING!
(BUT WHERE TO START?)

Farmed animal suffering Wild animal suffering

Scale Large Very Large

Neglectedness High Very High

Tractability

Source: Animal Charity Evaluators (2022)

https://animalcharityevaluators.org/research/methodology/prioritizing-causes/


NO MORE ANIMAL SUFFERING!
(BUT WHERE TO START?)

Farmed animal suffering Wild animal suffering

Scale Large Very Large

Neglectedness High Very High

Tractability Moderate Very Low

Source: Animal Charity Evaluators (2022)

https://animalcharityevaluators.org/research/methodology/prioritizing-causes/


NO MORE FARMED ANIMAL SUFFERING!
(BUT WHAT DOES THAT MEAN?)



NO MORE FARMED ANIMAL SUFFERING!
(BUT WHAT DOES THAT MEAN?)

Farmed animal 

welfare?

No more animal 

farming?

lukas
Notiz
Moral philosopher Peter Singer argues in his 1975 book Animal Liberation that animal use isn't the same as animal abuse, but in practice animal use implies animal abuse. If this is true and we don't accept any abuse of farmed animals, we'll have to put an end to animal farming altogether.However, as Singer emphasizes himself, such details aren't important right now. Whether we strive for farmed animal welfare or an end to animal farming altogether, in either case the number of farmed animals need to go down dramatically; and this in turn will happen only if the consumption of animal products goes down dramatically. Therefore, I adopt a more pragmatic, instrumental goal: achieving a vast reduction in the global consumption of animal products.



III. THE STRATEGY



STRATEGY (A): "GO VEGAN!"



STRATEGY (A): "GO VEGAN!"

Present moral
arguments

Everyone becomes
vegan

lukas
Notiz
This is a (deliberate) oversimplification.



STRATEGY (A) –
REALITY CHECK

USA, 2014

Non-Veg*ns Will abandon their diet Will keep up their diet

Data source: Asher et al. (2014)

https://faunalytics.org/wp-content/uploads/2015/06/Faunalytics_Current-Former-Vegetarians_Full-Report.pdf
lukas
Notiz
2 % vegans/vegetarians;84 % abandon their diet.=> Strategy (A) doesn't seem super effective.



STRATEGY (A) –
WHAT'S THE PROBLEM?

Image source: flickr

https://flic.kr/p/478gea
lukas
Notiz
High availability of animal products; low availability of vegan alternatives.But that's not the only problem...



TOO MANY STEAK-HOLDERS

Image source: flickr

https://flic.kr/p/478gea
lukas
Notiz
Tobias Leenaert is co-founder of ProVeg, an international organization whose goal it is to halve the consumption of animal products worldwide by 2040.In his 2017 book How To Create A Vegan World, Leenaert shows that:(1) The animal industry is a powerful "steak-holder."(2) Whoever benefits from animal exploitation is a "steak-holder" (i.e., all of us, whether vegan or not).

lukas
Notiz
In the US, only 1% of farmed animals are protected by the Animal Welfare Act.(https://infogram.com/1pqv1lneg2g9xkfqj0qdlw37kla6re3zwv)



STRATEGY (A) REVISITED

Present moral
arguments

Everyone becomes
vegan



STRATEGY (A) REVISITED

Attitude change Behavior change



COGNITIVE DISSONANCE

Festinger (1957)



STRATEGY (A)

Attitude change Behavior change

lukas
Notiz
Although this strategy doesn't seem highly effective, Leenaert recommends that we don't abandon it completely. After all, some people do change their attitudes when confronted with moral arguments; and animal advocates using that strategy arguably covered a great deal of ground in the past. However...



STRATEGY (B)

Behavior change Attitude change

lukas
Notiz
...Leenaert advocates for placing far stronger emphasis on the reverse strategy, where attitude change follows rather than precedes behavioral change.



STRATEGY (B) –
A METAPHOR

Carniville

Veganville

Based on Leenaert (2017): How to create a vegan world



MAKE VEGANVILLE MORE ATTRACTIVE

Carniville

Veganville

Based on Leenaert (2017): How to create a vegan world



GLOBAL MARKET PROJECTION

Data source: Morach et al. (2021)

2020

Animal-free proteins

Animal-based proteins

2035

Animal-free proteins

Animal-free proteins: potential

Animal-based proteins

https://www.bcg.com/publications/2021/the-benefits-of-plant-based-meats
lukas
Notiz
Market research by Boston Consulting Group and Blue Horizon:- Animal-free proteins: 2% of the global market- Projected increase to 10%–22%, depending on support from scientists, industry, and government, and given full parity in price, taste, and texture for comparable animal-based proteins. - However, methodology not explained(https://animalcharityevaluators.org/research/research-briefs/what-are-the-effects-of-increasing-the-availability-of-animal-free-foods-on-animal-product-consumption)



MAKE VEGANVILLE MORE ATTRACTIVE

Carniville

Veganville

Based on Leenaert (2017): How to create a vegan world



MAKE CARNIVILLE LESS ATTRACTIVE

Carniville

Veganville

Based on Leenaert (2017): How to create a vegan world



LOBBYING & CAMPAIGNING =>
GERMANY CAGE-FREE AFTER 2025

Image source: Albert-Schweitzer-

Stiftung für unsere Mitwelt

https://albert-schweitzer-stiftung.de/unsere-arbeit/kaefigfrei
https://albert-schweitzer-stiftung.de/unsere-arbeit/kaefigfrei


CAMPAIGNING =>
100+ CAGE-FREE PLEDGES 2014-2016

Source: Bollard (2016)

https://www.openphilanthropy.org/research/initial-grants-to-support-corporate-cage-free-reforms/
lukas
Notiz
Cage-free facilities are probably less terrible than caged ones, due to:(1) Higher mortality in caged facilities.(https://www.animbiosci.org/journal/view.php?number=22913, https://www.sciencedirect.com/science/article/pii/S0032579119386079) (2) Better welfare in cage-free systems.(https://www.sciencedirect.com/science/article/pii/S1573521406800199)

lukas
Notiz
Corporate "cage-free" campaigns can be very cost-effective!Here's the impact of $2.5M spent on such campaigns within 2 years:Each dollar spared at least 37 chickens (very conservative estimate), probably even more than 250 chickens (still a conservative estimate), from one year of living in a cage.(https://www.openphilanthropy.org/research/initial-grants-to-support-corporate-cage-free-reforms/)



INVITE PEOPLE FOR A SHORT VISIT

Carniville

Veganville

Based on Leenaert (2017): How to create a vegan world



lukas
Notiz
About Veganuary:- Participants pledge to adopt a vegan diet.- Celebrating 10th anniversary.- 9 % of British adults have ever participated.(https://veganuary.com/veganuary-you-gov-poll/)



(2022)

Figure by Veganuary (2022)

https://veganuary.com/wp-content/uploads/2022/09/Veganuary-2022-6-month-survey-1.pdf
lukas
Notiz
The survey was sent to 67% of all people worldwide who participated in Veganuary in 2022. More than 7K people responded.



GET PEOPLE MOVING INTO THE RIGHT 
DIRECTION

Carniville

Veganville

Based on Leenaert (2017): How to create a vegan world



MOTIVATIONS VARY

Figure by Veganuary (2022)

https://veganuary.com/wp-content/uploads/2022/03/THE-OFFICIAL-VEGANUARY-2022-PARTICIPANT-SURVEY.pdf


ALLOW PEOPLE TO TAKE THE TRIP IN 
STAGES

Carniville

Veganville

Based on Leenaert (2017): How to create a vegan world



FLEXITARIAN => VEGETARIAN => VEGAN

Former veg*ns

Fast diet change

Slow diet change

Current veg*ns

Fast diet change

Slow diet change

Data source: Asher et al. (2014)

USA, 2014

https://faunalytics.org/wp-content/uploads/2015/06/Faunalytics_Current-Former-Vegetarians_Full-Report.pdf
lukas
Notiz
A 2012 study of Haverstock and Forgays points into a similar direction. Nevertheless, more research is needed.



A SELF-REINFORCING LOOP

SupplyDemand



SUMMARY



SUMMARY

1. We tend to underestimate animal suffering.



SUMMARY

1. We tend to underestimate animal suffering.

2. The world is not ready yet to "go vegan".



SUMMARY

1. We tend to underestimate animal suffering.

2. The world is not ready yet to "go vegan".

3. We can have a large impact if we accept detours.

lukas
Notiz
Beware: There's controversy around various foundational questions in animal welfare activism, and knowledge is limited by now. It's important to update beliefs and strategies in face of new evidence.(https://www.sentienceinstitute.org/foundational-questions-summaries)



WHAT NEXT?

 AnimalAdvocacyCareers.org 

https://animal-advocacy-careers.org/


WHAT NEXT?

 AnimalAdvocacyCareers.org 

 AnimalCharityEvaluators.org 

https://animal-advocacy-careers.org/
https://animal-charity-evaluators.org/


WHAT NEXT?

 AnimalAdvocacyCareers.org 

 AnimalCharityEvaluators.org 

New reading group

https://animal-advocacy-careers.org/
https://animal-charity-evaluators.org/
lukas
Notiz
No longer active.



THANK YOU!



SUPPLEMENTARY CONTENT



AN UNPRECEDENTED CHALLENGE

1. Humans and non-humans look different.

2. Humans have been eating non-humans throughout history. 

3. Non-humans won‘t speak up for themselves.

Based on Leenaert (2017): How to create a vegan world

lukas
Notiz
In her 2009 book Why We Love Dogs, Eat Pigs, And Wear Cows, psychologist Melanie Joy writes:"Direct victims have much more moral authority to call attention to their own suffering; they are often allowed and expected to be outraged and outspoken. On the other hand, advocates of victims appear moralistic when they speak out on behalf of the victims.“



THEORIES OF CHANGE (TOC)

"A Theory of Change is a high order, or macro, If-

Then statement" 

[https://en.wikipedia.org/wiki/Theory_of_Change]

Simplification!

https://en.wikipedia.org/wiki/Theory_of_Change
lukas
Notiz
See also:https://animalcharityevaluators.org/research/methodology/theories-of-change/



STRATEGY (A) –
REALITY CHECK

Figure by Faunalytics, based on Gallup (2015)

https://faunalytics.org/fundamentals-farmed-animals/


Historical 
evidence

Antislavery 
(Great Britain, 

USA, 
international)

Anti-abortion 
(USA)

Anti-death 
penalty (USA)

Prisoners’ 
rights (USA)

Fair Trade 
(international)

Childrens’ 
rights (UK, 

Sweden, New 
Zealand)

Environment-
alism (US, 
Europe)

Climate 
change 

(international)

Sentience Institute (2021)

https://www.sentienceinstitute.org/blog/key-lessons-from-social-movement-history
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