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Talent Management Centres (TMCs) support the career development of Early Career Researchers (ECRs) and PhD candidates by offering training and 
resources on transferable skills to improve employability. They bridge the gap between academia and industry, broadening career opportunities for this 
group.

What are Talent Management Centres?

5
EXISTING PROCEDURES
Create missing services or structures to integrate academia-industry 
collaboration. 

TALENT MANAGEMENT CENTRES: BUILDING BLOCKS

1
AIM
Enhance PhD employability through transferable skills training, aligned with 
institutional and national strategies. 
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2
NEEDS
Assess PhD candidates' and stakeholders' needs to design 
tailored services, considering the platform (hybrid, physical, 
digital).

3
RESOURCES
Leverage existing staff, funding, IT tools, and 
external partnerships. 
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EXISTING PROCEDURES
Map current career development offerings (seminars, 
training, events). 

5
EXISTING PROCEDURES
Create missing services or structures to integrate academia-industry 
collaboration. 

GOVERNANCE
Define governance and establish a steering committee to guide decision-making.  

7
RESPONSIBILITIES

Clarify roles to ensure accountability and effective 
implementation.

8
Plan the mobilisation of personnel, resources, and 

infrastructure, with a clear timeline.

MOBILISATION

9
SERVICES

The services offered through the local Talent 
Management Centre will vary based on institutional 
needs and strategy. Recommended services include: 

Career Roadmap, Portfolio of Careers, Pitching Events, 
Recruitment Support, Career Development Guidance, 

PhD Entrepreneurs, Short-term Placements, Alumni 
Networks.  

10
EVALUATION

Implement a system to regularly review and adapt 
services based on feedback, ensuring continuous 

improvement in skills development and employability. 


