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1
Enhance Employability: Equip PhD graduates 
with skills for diverse careers in academia, 
industry, and entrepreneurship. Address the 
growing need for non-academic career support.

2
Meet Employer Needs: Strengthen 
university-employer connections and align PhD 
training with workforce requirements to bridge 
the industry-academia gap.

3
Support PhD Well-Being: Provide career clarity 
and tailored guidance to reduce anxiety and 
improve satisfaction with structured career 
support.

4
Improve Institutional Reputation: Attract 
prospective students and funding by showcasing 
commitment to PhD career development and 
leadership in doctoral education.

5
Strengthen Alumni Engagement: Build a strong 
alumni network and foster mentoring and 
industry insights through lifelong connections.

6
Foster Interdisciplinary Collaboration: Connect 
PhD candidates with cross-disciplinary 
opportunities, enhancing research impact and 
innovation.

7
Attract Funding & Partnerships: Leverage the 
TMC to secure external funding and 
partnerships, demonstrating value through 
successful graduate careers.

8
Address Skills Gaps: Provide training in 
transferable skills (e.g., communication, 
leadership, digital skills) to prepare PhDs for 
global challenges.

9
Align with Policies: Respond to national and 
EU policy initiatives focused on employability 
and higher education’s societal impact.

10
Drive Innovation & Economic Impact: Support 
graduates in entrepreneurship and innovation, 
enhancing the university’s economic footprint 
and knowledge transfer culture. 
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