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1. INTRODUCTION

This initial report marks the beginning of documenting the current state in the ongoing development
of post-project exploitation plans, following the methodology outlined in Task 8.4 of IP management
and Exploitation Planning (Refer to Initial DECC Plan D8.1). The activities undertaken within this task
aim to assist partners in devising appropriate measures to ensure the adequate protection and
exploitation of their project Results. Accordingly, a survey was conducted in preparation of this
deliverable to identify a preliminary list of potentially exploitable results.

As part of these efforts, several workshops and consultations with partners have been conducted to
raise awareness about the obligations and procedures concerning the protection, exploitation, and
dissemination of project results. Additionally, ongoing due diligence in IP management aims to clarify
Access Rights to Background contributions and project Results essential for project implementation
and subsequent exploitation, as required in Section 9 of the Consortium Agreement. Screening
activities will continue until the end of the project and will be documented in the M42 deliverable,
D8.5 Post-project Exploitation Plan.

Also, Task 8.4 on IP Management and Exploitation Planning is closely linked with Innovation
Management (Task 8.5) to facilitate benchmarking of exploitation strategies against competing
solutions and relevant R&D initiatives. Accordingly, a list of relevant R&D initiatives, technical
solutions, and their intellectual property rights has been elaborated for the comparison and evaluation
of the degree of innovation and exploitability of the project Results in sessions with the Innovation
Management Task Force (ITF), which was established in P1 with industry representatives in the project
Consortium. This collaboration aims to maximise the exploitability of project results by considering
evolving market needs (such as emerging technologies, competitors, and prices) as well as relevant
regulatory frameworks. Consequently, this document also includes preliminary findings from the
Innovation Management report.
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