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Flipping a journal 
to Diamond

What it means from an 
infrastructural point of view

For an editor, flipping a journal 
means having access to:

● Peer review management
● Copyediting and typessetting
● XML structuration
● Metadata curation
● Hosting
● Dissemination
● Indexation 
● Preservation
● Workflow management



Good news!
There are plenty of Diamond services to address the needs
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Bad news!
There are plenty of Diamond services to address the needs

(and few can cover all aspects of scholarly publishing)



The issue: we have a lot of infrastructureS
But

We don’t have the needed infrastructure yet



Infrastructuring Diamond OA: this 
Is Where the European Diamond 

Capacity Hub Can Help



Helping infrastructures align 
and provide altogether a 

seamless ecosystem





How it works: The EDCH building blocks 
in action
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The registry and forum: a home for the 
community

The register 
● Lists and provides basic information 

on publishers, service providers, 
infrastructures, tools and 
technology suppliers involved in OA 
Diamant publishing.

● First list from the DIAMAS survey: 
over 500 organisations listed who 
have agreed to share their 
information.

● Listed organisations will be able to 
update their description.

● Open to new applicants

The diamond community forum

● Registered organisations join the forum to discuss 
collectively, exchange information, help each 
other and prepare collective actions.

● Stakeholders who are not part of the register will 
be able to join the forum, but in a specific section.

● The forum will be moderated by the EDCH 
community manager.

● Based on Discourse


