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About me

Member of:

• the Scientific Board of the Digital 

Research Infrastructure for the Arts 

and Humanities (DARIAH) 

• the Managing Board of the Europeana 

Network Association (ENA). 
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Collections as Data
and 
Innovation Labs in Libraries

‘Collections as Data’ 

https://collectionsasdata.github.io

• Padilla, Thomas et al. (2019, May 22). Final Report --- Always Already Computational: Collections as Data (Version 1). 

Zenodo. http://doi.org/10.5281/zenodo.3152935

• Always Already Computational: Collections as Data final report and project deliverables: 

https://osf.io/mx6uk/wiki/home/ 
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‘Collections as Data’ 

Providing access to the underlying files of digitised

cultural heritage resources to facilitate data analysis

by means of tools and methods developed in the field

of digital humanities.

https://www.kbr.be/en/projects/data-kbr-be/

Collections as Data: 50 things to start with! 

https://collectionsasdata.github.io/50things/50_things.pdf
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What are ‘library’ labs? 

"Any library program, physical or digital (or a hybrid) in which

innovative approaches to library services, tools, or materials are

tested in some structured way before being made part of regular

workflows, programs, or mission."

Brooks, M., & Heller, M. (2013) Library labs. Reference & User

Services Quarterly 52(3), 186-190 (2013).
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Building a community 

Founded in 2013

https://www.bl.uk/projects/british-library-
labs
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https://www.jiscmail.ac.uk/cgi-bin/webadmin?A0=GLAMLABS
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https://twitter.com/GLAM_labs

2021: https://glamlabs.io/: 70 members
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Computational access to digital collections

https://glamlabs.io/books/
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Russian: Махей, Махендра и др. (2019): „Откройте GLAM-

лабораторию“, Лаборатории инноваций в сфере цифрового 

культурного наследия / Пер. с англ. Пастухова А. Н. Доха, Катар: 

BookSprints 2019 http://hdl.handle.net/10576/17196.

Arabic:

https://qspace.qu.edu.qa/

handle/10576/13484

Spanish:

https://rua.ua.es/dspace/han

dle/10045/110281

And also in Bulgarian, 

Greek and Serbian!

Impacts (1): practical 
workflows
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Collections as Data: Methodology  

Impacts (2): further research
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Impacts (3): community value

Types of value of communities

• Cycle 1. Immediate value. Sharing personal experiences and suggesting potential changes within 

the institutional culture. 

• Cycle 2. Potential value: building knowledge capital. Book, publications, exchanges of 

experience.  

• Cycle 3. Applied value - change starts to be evidenced in practice. 

• Cycle 4. Realised value is demonstrated when communities contribute to improved performance. 

(value model from Koatz, D., Torres-Castaño, A., Salrach-Arnau, C. et al. Exploring value creation in a virtual 

community of practice: a framework analysis for knowledge and skills development among primary care 

professionals. BMC Med Educ 24, 121 (2024). https://doi.org/10.1186/s12909-024-05061-6).
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Many thanks to the GLAM Labs community 
and to the participants! 

 Milena.Dobreva@strath.ac.uk

25


	Slide 1: “Open a GLAM Lab”  Five Years Later:   a Journey from Doha  to a Global Impact  21 October 2024 3rd Forum for Open Research in MENA (FORM)
	Slide 2: About me
	Slide 3: Collections as Data and  Innovation Labs in Libraries
	Slide 4: ‘Collections as Data’ 
	Slide 5: ‘Collections as Data’ 
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Building a community 
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Computational access to digital collections
	Slide 16
	Slide 17
	Slide 18: Impacts (1): practical workflows
	Slide 19: Collections as Data: Methodology   
	Slide 20: Impacts (2): further research
	Slide 21
	Slide 22
	Slide 23: Impacts (3): community value
	Slide 24: Types of value of communities
	Slide 25: Many thanks to the GLAM Labs community and to the participants!   Milena.Dobreva@strath.ac.uk

