
THE POWER OF 
WORDS

HOW DO DECLARATIONS AND MANIFESTOS MAKE A DIFFERENCE?



WORDS VERSUS 
ACTIONS



“Oh great, yet another declaration”



“What is it about people writing white 

papers that they want to call them 

‘manifestos’?”



“Enough talk. Surely it is time for action?”



THE POWER OF 
WORDS IN TIME



“An old tradition and a new technology have 

converged to make possible an 

unprecedented public good”

Chan et al. 2002

The Budapest Open Access Initiative



“An old tradition and a new technology have 

converged to make possible an 

unprecedented public good”

Chan et al. 2002

The Budapest Open Access Initiative



• Text that inspires is rarely text that provides clarity in decision making (this may be 

particularly true in English)

• “As open as possible, as closed as necessary” is a great example

• What is the audience, what is the purpose, what are the goals

• Sometimes it takes more than one text to achieve a goal

• Sometimes tit takes more than one text to achieve that goal

A TENSION BETWEEN PROSE AND CLARITY



THE PANTON 
PRINCIPLES
JULY 2009 – FEBRUARY 2010



1. When publishing data make an explicit and robust statement of your wishes.

2. Use a recognized waiver or license that is appropriate for data.

3. If you want your data to be effectively used and added to by others it should be 

open…in particular non-commercial and other restrictive clauses should not be 

used

4. Explicit dedication of data underlying published science into the public domain 

via PDDL or CCZero is strongly recommended…





The authors are hopeful.

“We are only seeing the tip of the iceberg,” 
says Pollock. “Imagine a world in which every 
article and every dataset can be seamlessly 
stored, linked and navigated through.”  



THE ALTMETRICS 
MANIFESTO
26 OCTOBER 2010



NO ONE CAN READ EVERYTHING. We rely on filters to make sense of the scholarly 

literature, but the narrow, traditional filters are being swamped. However, the 

growth of new, online scholarly tools allows us to make new filters; these altmetrics 

reflect the broad, rapid impact of scholarship in this burgeoning ecosystem. We call 

for more tools and research based on altmetrics





THE FORCE11 
MANIFESTO
JANUARY 2011 - 28 OCTOBER 2011







PRINCIPLES OF OPEN 
SCHOLARLY 
INFRASTRUCTURE
AUGUST 2014 - 23 FEBRUARY 2015







WHAT HAVE THESE 
ACHIEVED?









barcelona-declaration.org



Open research 
information
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Closed research information Open research information

Research information must be open
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We are assessing researchers and institutions 

based on non-transparent evidence...

We are making decisions based on 

information that is biased against less 

privileged languages, geographical 

regions, and research agendas...

We are monitoring and incentivizing open 

science using closed data...

equitable decision-making 

requires inclusive data

open science requires 

open research information

fair assessment requires 

full transparency



Openness of affiliation metadata - Crossref
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A white background with blue dots

Description automatically generated

https://doi.org/10.31222/osf.io/smxe5


Openness of affiliation metadata - Crossref
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A white background with blue dots

Description automatically generated

https://doi.org/10.31222/osf.io/smxe5


Barcelona 
Declaration

barcelona-declaration.org
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http://barcelona-declaration.org/


Barcelona Declaration

● The Barcelona Declaration on Open Research Information was prepared by a group 

of over 25 research information experts, representing organizations that carry out, 

fund, and evaluate research, as well as open infrastructure organizations

● To draft the Declaration, the group met in Barcelona in November 2023

● Declaration was published on April 16, 2024

● Over 50 organizations worldwide have already signed the Declaration; lots of 

conversations are ongoing
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Barcelona Declaration - Commitments

As organizations that carry out, fund, and evaluate research, we commit to the following:

 1 
       We will make openness the default for the research information 
       we use and produce

    2  

      We will work with services and systems that support 
       and enable open research information
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Barcelona Declaration - Commitment 2

2  

We will work with services and systems that support and enable 
open research information

● For publishing services and platforms, we will require that research information generated in publication 

processes (e.g., metadata of research articles and other outputs) be made openly available through open 

scholarly infrastructures, using standard protocols and identifiers where available.

● For systems and platforms for the internal management of research information (e.g., current research 

information systems), we will require that all relevant research information can be exported and made open, 

using standard protocols and identifiers where available.
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Barcelona Declaration - Commitments

As organizations that carry out, fund, and evaluate research, we commit to the following:

 3 
       We will support the sustainability of infrastructures 

       for open research information

    4  

       We will support collective action to accelerate the transition 

       to openness of research information
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Barcelona Declaration - Signatories
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How to support the Barcelona Declaration

Are you an organization involved in carrying out, funding or evaluating research and 

do you wish to sign up to the commitments in the Barcelona Declaration?

➔ Sign the Declaration by sending us an email at contact@barcelona-declaration.org

Are you an organization providing data, services or infrastructure and do you wish to 

support for the Barcelona Declaration?

➔ Express your support for the Declaration by sending us an email at 

contact@barcelona-declaration.org
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OBSERVATIONS





• Communications strategy matters – it’s hard to get taken seriously, it is easy to be 

dismissed by the people you are trying to persuade

• There are many different ways and places to effect change. Find the lever that 

makes sense and where you can make a difference and act there

• Find allies, build communities, and give them the agency to take their own action

• Words matter. Choose them carefully, deploy them effectively and if necessary, 

iterate and adapt for your audience.

OBSERVATIONS



• Everything is interconnected. Sometimes the change you are making is invisible or 

takes time to emerge

• If you don’t try, you won’t make it change (but don’t try to change everything)

• There are no abrupt changes, only incremental steps, some of which we decide 

were the critical ones in retrospect

MAKING CHANGE



Our goal is to change the stories that 
universities tell about themselves, placing 
open knowledge at the heart of that 
narrative. 



• Everything is interconnected. Sometimes the change you are making is invisible or 

takes time to emerge

• If you don’t try, you won’t make it change (but don’t try to change everything)

• There are no abrupt changes, only incremental steps, some of which we decide 

were the critical ones in retrospect

• Tell stories that people want to be a part of and make their own

MAKING CHANGE



@CameronNeylon@hcommons.org

http://openknowledge.community
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