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• Green Infrastructure (GI): 

 Spatial planning tool

“A strategically planned network of 
natural and semi-natural areas with other 

environmental features, designed and 
managed to deliver a wide range of 

ecosystem services, while also 
enhancing biodiversity” (EC)

• GI plays a fundamental role in 
improving the ecological integrity of rural 
areas

1. Introduction

European level 

          Local level



1. Introduction

How does stakeholder interaction develop in real life?

How does collaboration between actors occur in different environments and 
governance levels?



The aim is to understand the dynamics in two 
strategic planning projects in order to explore 
the interrelationships between stakeholders and 
learn from them.

2. Objective



3. Case studies

GMR2120 vision 
Gelderland province, NL
Vision 2120
Bottom-up approach

Galician GI strategy
Galicia region, ES
Vision 2050
Top-down approach



4. Methodology

29 semi-structured interviews. 

Each interview, 30-90 min, was audio-recorded and transcribed. 



4. Methodology

online published documents, 

technical reports and 

press releases.



5. Results
GMR2120 vision



Start from University

5. Results
GMR2120 vision story

Co-creation

Co-financing



5. Results
GMR2120 stakeholders interactions



5. Results
GMR2120 stakeholders interactions

 Positive Team Environment
 Intensive Communication Efforts
 Commitment and Skills of Participants
 Clear and Concrete Communication
 Positive and Forward-Thinking Narrative



5. Results
Galician GI strategy



5. Results

Start from EU 
directives

Galician GI strategy story



5. Results
Galician GI strategy stakeholders interactions



5. Results
Galician GI strategy stakeholders interactions

 Complexity and coordination issues
 Lack of clear guidelines, lack of dialogue, and synergy
 Slow and uncoordinated administration response
 Imbalance in performance and an impression of improvisation
 Prejudices and conflicts of interest



6. Conclusions

Indeed, in some projects there is more collaboration than in others. And this 

collaboration is most effective when:

• There are networks of people whose coordination is effective, communication is 

clear, and objectives are aligned.

• This is accompanied by a hopeful narrative that successfully engages stakeholders.

• Frameworks remain flexible and are tailored to the project’s needs throughout the 

process.



Thank you for 
your attention ! 
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