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1. Introduction

* Green Infrastructure (Gl):

Spatial planning tool

“A strategically planned network of
natural and semi-natural areas with other
environmental features, designed and
managed to deliver a wide range of
ecosystem services, while also
enhancing biodiversity” (EC)

* Gl plays afundamental role in '
improving the ecological integrity of rural
areas

European level

Local level



1. Introduction




2. Objective

The aim is to understand the dynamics in two

strategic planning projects in order to explore

the interrelationships between stakeholders and
learn from them.




3. Case studies

GMR2120 vision
Gelderland province, NL
Vision 2120

Bottom-up approach

Galician Gl strategy
Galicia region, ES
Vision 2050

Top-down approach




4. Methodology

29 semi-structured interviews.

Each interview, 30-90 min, was audio-recorded and transcribed.




4. Methodology

online published documents,
technical reports and

press releases. u._._,,,'

La Estrategia gallega de la
infraestructura verde esta muy

o el "adelantada” y vera luz "antes" de la
' R e fecha maxima de julio

El BNG critica “la pardlisis™ de este instrumento, que ya se encuentra
en el "tiempo de descuento” de la legislatura

Eurcpa Press | Mircoles, 4 de octubre oe 2023, 15:27
“=H o |

El BNG critica “la pardlisis™ de este instrumento, que ya se encuentra
en el “tiempo de descuento” de la legislatura

La Xunta ha avanzado que aprobara “antes de lo blecida” la
Estrategia gallega de la infraestructura verde, que tienen “mucho
adelantado” y que "poco queda’ para tener el documento definitivo que
tiene julio de 2024 como fecha méxima.




5. Results
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5. Results

( The Netherlands strategy )

Gelderland
province

Co-creation

Arnhem-Nijmegen
Green
Metropolitan
Region (GMR)

Co-financing Water board




5. Results
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5. Results
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3 O Positive Team Environment

~._| @ Intensive Communication Efforts

O Commitment and Skills of Participants
O Clear and Concrete Communication

O Positive and Forward-Thinking Narrative




. Results
Galician Gl strategy

Estrategia Macional
de Infraestructura Verde

COMMUNICATION FROM THE COMMISSION TO THE EURCPEAN PARLIAMENT, THE COUNCIL, THE EUROPEAN
ECONOMIC AND SOCIAL COMMITTEE AND THE COMMITTEE OF THE REGIONS

Green Infrastructure (GI) — Enhancing Europe’s Natural Capita
1.1 Background

Human sadicty depends on the benefits provided by nature such as foed, materals, clean water, dean aiy, climate
gulation, flood prevention, pollination and recreation[ 1], However, many of these benefits, frequently referred to as
osystem services, are used as if their supply is almost unlimited and treated as free commedities whose true value is
it fully appreciated. This can result in public authorities tuming to built infrastructure — grey infrastructure — 25 a
bstitute for natural solutions to probl such zs fload p . In Europe we ¢ tly continue to degrade
ir natural capital, jecpardising cur long-tarm bility and und our resilience te envirenmental shocks, As
sted in the Resource Efficency Roadmap[2], the failure to protect cur natural capital and to give a proper value to

ESTRATEXIA DE asystem sarvices will need to be addressed as part of the drive towards smart, sustainable and indusive growth which
INFRAESTRUTURA the EU's priority Europe 2020[3). The roadmap identifies investing in GI as an important step towards protecting
ftural capital. The EU Biodiversity Strategy to 2020[4] indudes a commitment for the Commission to develop a GI n R turoSostenibie
VERDE de GALICIA 'amgy[":;f The Resouree Fﬁri::\r Rtm?fgw‘:ap umc[ I(lat the Commission wil Graht » Gomruracation on G1. This it
cument is the C ission’s resp to these i []. It sets out how Ellwide action can 2dd value to the

:al initiatives currently underway,

2 What is GI?

wi s @ successfully tested tool for providing ecological, economic and social benefits through natural solutions. It helps
s to understand the value of the benefits that nature provides to human society and to mobilise investments to sustain
and enhance them. It also helps aveid relying on infrastructure that is expensive to build when nature can oftan provide
cheaper, more durable solutions. Many of these create lo<al job opportunities. Green Infrastructure is based on the

principle Ihatm

e e CAMPANA FORMATIVA

_ PARA A IMPLEMENTACION DUNHA
Ordende...de........de2022 porlaque se aprueba la Estrategia gallega de la

Infraestructura verde y de la conectividad y restauracion ecologicas REDE DE INFRAESTRUTURA VERDE »
: A ESCALA MUNICIPAL NA PROVINCIA DA CORUB& 0] > X

La Comunidad Autdnoma de Galicia, segun establece el articulo 27 del Estatuto de >
autonomia de Galicia en los parrafos 3 y 30, tiene competencia exclusiva,
respectivamente, en materia de ordenacion del territorio y del litoral, asi como de
normas adicionales sobre proteccion del medio ambiente y del paisaje en los términos
del articulo 149.1.23 de |a Constitucidn espanola.

El Decreto 73/2022, de 25 de mayo, fijo la estructura organica de las vicepresidencias y
de las consellerias de la Xunta de Galicia. En su articulo 4 establece los organos de
direccidn de la Conselleria de Medio Ambiente, Territorio y Vivienda figurando entre ellos
la Direccion General de Patrimonio Matural. Segun la referida normativa y de
conformidad con lo dispuesto en el Decreto 42/2019, de 28 de marzo, por el que se
establece la estructura organica de la Conselleria de Medio Ambiente, Territorio y
Vivienda, éste es el organo de la Administracion de la Comunidad Autdnoma, al que le
corresponden las competencias y funciones en materia de madio ambiente, ordenacion
del territorio y urbanismo, y conservacion de |a naturaleza, conforme a lo establecido en
el Fstatuto de autonomia para Galicia en los términos sefalados en la Constitucion
espanola,




5. Results
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5. Results

Department of Environment, Territory
and Housing
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J Natural Heritage Directorate
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0 Complexity and coordination issues

A Lack of clear guidelines, lack of dialogue, and synergy

d Slow and uncoordinated administration response

d Imbalance in performance and an impression of improvisation
QA Prejudices and conflicts of interest




6. Conclusions

Indeed, in some projects there is more collaboration than in others. And this

collaboration is most effective when:

» There are networks of people whose coordination is effective, communication is

clear, and objectives are aligned.
* This is accompanied by a hopeful narrative that successfully engages stakeholders.

e Frameworks remain flexible and are tailored to the project’s needs throughout the

process.



hank you for
our attention !

This file is available at:
https://doi.org/10.5281/zenodo.13810876
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