
SOILL & SOILL-Startup
Support Structure for Soil Health Living Labs and 
Lighthouses

Summary of actions/services offered to Mission Soil LL/LH
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Support Structure for Soil Living Labs
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Support structure for Soil Living Labs

Framework Partnership Agreement
2024-2030

Partnership & 
network

Startup of the Support Structure for Soil Living Labs

Specific Grant Agreement 1
2024-2025
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SOILL aims to set up and run an effective, agile, transdisciplinary, diffuse, open 
and fair one-stop-shop structure to coordinate, support, enlarge, and promote the 
network of 100 living lab and lighthouses funded under the Soil Deal Mission and 
ensure their co-created user-centred, harmonized, reliable, impactful, 
replicable, and sustainable lead of the transition towards healthy soils. 

SOILL & SOILL-Startup: the goals

SOILL-Startup aims to co-design and launch the SOILL one-stop structure for 
coordination, support, enlargement, and promotion of the network of 100 SHLLs/LHs 
in participatory collaboration with the first waves of SHLL/LHs and key stakeholders 
and initiatives. 

SOILL2024 – CC BY-ND-NC 4.0



User-centred
co-creation

Harmonization

Quality

Replicability

Sustainability

Impact

One-stop-shop 
structure & hub

Engagement & 
enlargement

Knowledge 
exchange

Monitoring & 
assessment

Promotion & 
dissemination

International 
networking
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SOILL-Startup: main actions and services

SPOCs
Dedicated priority contact
and access to information

Coordination

Dissemination & 
Engagement

Catalogue & Atlas
Presentation

Awards

Capacity Building
Training online & in-person

Mentoring
Helpdesk

Knowledge Sharing

Exchange with peers: Online, 
Events, WGs

Monitoring
Monitoring framework, 
Guidelines, Reporting, 
Recommendations

SOILL Hub
Profile page & atlas
Matchmaking/marketplace
Knowledge repository
Communication & exchange
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Who are we offering it to?

Wider soil/LL community

Secretariat - Board - MSP

BENCHMARKS, AI4HEALTH, PREPSOIL, TRAMI, 
SOLO, …

AE partnership, investors, policy makers, 
international actors, ….

Mission(s) projects

Mission Soil

Funded SHLLs & LHs LL/LHs managers, stakeholders, partners, projects
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Soil Health LL&LHs: What do we offer?

Capacity Building - Mentoring - Helpdesk - Specific Points of ContactsTraining & 
Support

Monitoring - Assessment - Guidelines - Reporting - RecommendationsMonitoring & 
guidelines

Exchange with peers: Online, Events, Working GroupsCollaboration

Matchmaking/marketplace Opportunities

Catalogue - Webpages - Presentation at events - AwardsVisibility
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Soil Health LL&LHs: What do we need?

Needs assessment: training, common interests, hubNeeds

Detailed list of qualitative & quantitative indicators (LL not project)Indicators

Feedbacks on events, trainings, comms, hub, tools, ….Feedbacks

Time: Reporting, attending events, provide info, fill surveys
Money: PMs & travels to project events

Time & 
Money

Profile – Updated news – Pictures - VideosComms info
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What do SHLL/LHs need to plan?
ACTIVITY FREQUENCY TIME FORMAT BUDGET EFFORT/PM

Thematic groups training 6 in total (24-25)
Approx 2/3 per year From September 2024 Online LL/LH representatives and/or 

additional stakeholders

Network training Annual (25-30) 2025 (at least for 3 days) In presence At least one person per LL/LH

Mutual learning/engagement 
events

Annual (24-30) 1) Last quarter of 2024
2) 2025 In presence At least one person per LL/LH 

and additional stakeholders

Coaching session* 1 per LL/LH (25)* From 2025 Online LL/LH representatives

Open/Fields visits tbc 2025 In presence/ 
online Organization/participation

Self-assessment survey Bi-yearly (24-30) Starting from July 2024 Online LL/LH representatives on behalf 
of LL/LHs team

Monitoring Interviews Annual (24-30) From last quarter of 2024 Online LL/LHs managers and key 
stakeholders

Platform Regular From July 2024 Online At least one person per LL/LH 
and additional stakeholders

Comms interviews Ad-hoc From start of project In presence LL/LH representatives and/or 
key LL/LHs stakeholders

*only if there is participation in the previous trainings
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More information

www.soill2030.eu

CURRENTLY AVAILABLE: 

• More detailed information on SOILL, its services 
and actions

• Explanatory video pills on SOILL and its services
• E-news & updates on key actions, results & events

COMING UP SOON (Summer 24): 

• Helpdesk (LLs – stakeholders)
• Map of first wave of soil health living labs
• SOILL Hub
• Matchmaking platforms (LLs – stakeholders)
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JOIN THE SOILL COMMUNITY!!!


