O pPp € n d C C € S S

2 0 2 0

How can we solidify the foundation of our OA efforts?

47th LIBER Conference — Lille 2018 — Preconference Workshop — 4 July 2018
LIBRARIES LEADING THE OPEN ACCESS TRANSFORMATION:
STRATEGIES TO ACHIEVE THE VISION

LIBER Open Access Working Group and the Open Access 2020 Initiative

Colleen Campbell, Open Access 2020 Initiative,
Max Planck Digital Library
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Premise o pen
There is already enough money in the system! T

da C C e s s

11 LIBER Conference Retweeted

ilkay Holt @ilkayholt - 30 Jun 2016 v
Good analogy from @RalfSchimmer about #scihub -- the king is naked

#Liber2016
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Understand the relevance of OA publishing

OA publishing is already an uncontrolled market

Analysis based on number of papers published in 2016 indexed in

Publisher |lournal #Papers 2016
PLOS PLOS ONE 22091
NPG Scientific Reports 20546
RSC RSC Advances (OA as of 2017) 13274
Impact OncoTarget b625
APS Physical Review B: Condensed Matter and Materials Physics 5345
ACS ACS Applied Materials and Interfaces 4057
NPG Mature Communications 3537
RSC Physical Chemistry, Chemical Physics 3503
APS Physical Review D: Particles, Fields, Gravitation, and Cosmology 3390
Elsevier Medicine 3275
Elsevier Journal of Alloys and Compounds 3243
ACS The Journal of Physical Chemistry C: Nanomaterials and Interfaces 3211
QuPp Monthly Notices of the Royal Astronomical Society 3208
MAS Proceedings of the National Academy of Sciences of the USA 3183
AlP Applied Physics Letters 3047
e-Century International Journal of Clinical and Experimental Medicine 3005
RSC Chemical Communications 2967
OSA Optics Express 2903
AAS The Astrophysical Journal 2812
Desalination |Desalination and Water Treatment 2762

OA journal

Of the top 20
journals based on
the number of
articles published
world-wide,

8 are gold OA
journals.
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Understand the relevance of OA publishing N

APC vs. SNIP for Publishers by Fully OA/Hybrid:

All publishers (2017-2018)

With permission from Delta Think Open Access Data & Analytics tool

13 [+] Fully OA / Hybrid

® Fully OA

12 I Hybrid

1 ®

10 ©

o - e ° Average list APC

®

SNIP

Fully OA: $1600

7 @ id:
N . Hybrid: $2900
© ® @ @© o
5 ® 3 Average payment
’ ® (E = % tracked by
3 @ % ®@® g@ . ® @ OpenAPC:
2 @’2 @E%@ o8 @@@@ ¢ 8 ¢ Fully OA: €1488
1 < $ S amgmet i g Hybrid €2445
o ® Lt i@ RO
30 $1,000 $2,000 $3,000 $4,000 $5,000

Date of analysis: 15 June 2018
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Monitor and analyze publication and financial data

Example Evaluation Matrix™

Title

ISSN

Journal A
Journal B
Journal C
Journal D

Journal E

Journal F
Journal G

Journal H

Publi- Cites Down- Rank in OA
cations out loads field share
17 53 2536 1/82 113 %

10 138 1080 22/382 11,0%

12 90 1556 4/245 112 %

6 27 376 4/96 7,6 %

4 16 893 4/138 47,8 %

0 0 0 17/22 0%

0 0 0 ? 0%

0 0 0 13/17 25%

O p e n da C C e s s

2020

List
price

43149
89 846
30 847
16 235
31310

2076
4944

4 662

* Numbers are actual numbers from a mid-size university, but the journal titles have been changed

@NTNU

https://www.slideshare.net/HenrikKarlstrm1/expanded-usage-metrics-for-literature-resources-

105601917


https://www.slideshare.net/HenrikKarlstrm1/expanded-usage-metrics-for-literature-resources-105601917
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O p e n da C C e s s

Monitor and analyze publication and financial data

Example:
Interaction breakdown of a title package
Count Share of package

Titles with no publications, downloads and 484 21 %
citations
The above + titles with only downloads 1488 65 %
The above + titles with citations 1880 83 %
The above + titles with publications 2261 100 %

@NTNU

https://www.slideshare.net/HenrikKarlstrml/expanded-usage-metrics-for-literature-resources-
105601917



https://www.slideshare.net/HenrikKarlstrm1/expanded-usage-metrics-for-literature-resources-105601917
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Monitor and analyze publication and financial data

To ease registration of APC invoices  {iockhom

e October 2016: New accounting codes implemented

— 57981 = APCs
— 57982 = additional costs (page and color charges etc.)

e Information for administrative staff — various channels

e Instruction manuals available at SU web page

May 2017: SUHF (Association of Swedish Higher Education Institutions) recommendation
that HEIs use a special accounting code for APCs in local accounting systems

https://www.slideshare.net/UKSG/uksg-2018-breakout-managing-open-access-costs-and-publication-
data-hands-on-examples-from-two-swedish-heis-loven-and-jakobsson?qgid=adddbba5-f487-4a50-bc97-

f23cbed174fc&v=&b=&from search=1



https://www.slideshare.net/UKSG/uksg-2018-breakout-managing-open-access-costs-and-publication-data-hands-on-examples-from-two-swedish-heis-loven-and-jakobsson?qid=adddbba5-f487-4a50-bc97-f23cbed174fc&v=&b=&from_search=1
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Engage stakeholders at all levels

BERKELEY * DAVIS « IRVINE * LOS ANGELES » MERCED = RIVERSIDE * SAN DIEGO = SAN FRANCISCO SANTA BARBARA = SANTA CRUZ

UNIVERSITY COMMITTEE ON LIBRARY AND SCHOLARLY COMMUNICATION
Assembly of the Academic Senate, University of California

UNIVERSITY OF CALIFORNIA

SEAKILEY * DAVE » (VENE * LOK ANGELES + NSRCED + SIVERSEE: » SAN DEGO + SAN FRANCECD

INTA BAZBALA » SANTACELE

UNIVERSITY COMMITTEE ON LIBRARY AND SCHOLARLY COMMUNICATION
Assembly of the Academuc Senge, Univessity of Califoena.

13 April 2018

institutional policies and p ices toward the goal of replacing subscription-based

Declaration of Rights and Principles to e e

1. No copyright transfers. Our authors shall be allowed to retain copyright in their work and

Transform Scholarly Communications = i Cammons Ao coras o o Soours

2. Nonstncﬁonsonpnpdms Ouauﬂusshallhavemengnllosmmtbrpub&zbmm
they have pr ly made ble as prep
3. NowavmofOAPollcy Publishers shall not require our authors to provide waivers of our
Institutional OA Policy as a condition for publishing our work.
. . . 4. No delays to sharing. Publishers shall make work by our authors immediately available for
( :ham lonin ( :han ein Journal harvest or via automatic deposit into our Institutional OA repositary or another public archive.
5. No limitations on author reuse. Our authors shall have the right to reuse figures, tables,

data, and text from their published work without permission or payment.

Negotlatlons 6. :l;on:f:mmmmm qulshersshallprovdeasmphprocesstormr
7. No i Llcensesshdlnotrsstnd and should instead
axprssslyprmmngmsalaumots institutions, andtfnptblcctomusaemermsoi
i with legal X and limitations on copyright such as fair use.
L . :;,::":;;:::“Mv Ghk o e 1 it A
Negotiating Journal Agreements at 5. No constraints on ontent ining, Puishrsthlmak lceraed el opn
i and i for text and data mining by our researchers, at no

. = admbmalcustandmdarhnnsmatalowmmnnandremdresm
U‘ A < a” to ACtIOﬂ 10. No closed Publi shall make bil ic records, usage metrics, and
" citation data for our authons freely available, easytopanse and machine-readable.

11. No free labor. Publishers shall provide our Institution with data on peer review and editorial
contributions by our authors in support of j Is, and such i shall be taken into
account when determining the cost of our subscriptions or OA fees for our authors.

12 Nolong-htm stbscriptmnl Pubhshets shall provide our Institution with plans and timelines
for g their to OA.

13. No permanent paywalls. Omlnsmmnnshalreoewepavponnlmhp@vmy
licensed content and back files shall be made freely available once a journal transitions to OA.

14. No double payments. Publishers shall provide our Institution with data on hybrid OA
payments from our authors and such payments shall reduce the cost of our subscriptions.

15. No hidden profits. Publk shall use P pricing for the services they provide our
authors when levying article processing charges and other fees associated with publishing.
16. No deals without OA offsets. Our Institution shall only enter into publishing agreements that

include offsets for OA publishing by our authors.

https://osc.universityofcalifornia.edu/2018/06/championing- 17. Mo new paywale for our work. Wark by our suthors shall ba mads OA on the publshers
. . . . website as part of subscription terms for new journals.
change-in-journal-negotiations/ e s

11
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Prepare a publisher negotiation strategy

HOW TO
GET THE
PDF?

Alternatives to the publisher version of
full-text journal articles

UNPAYWALL

Get full-text of research papers as you browse, using
Unpaywall's index of 10 million legal, open access articles.
For CHROME | Firefox

hittp:/ funpaywall.org!

GOOGLE SCHOLAR BUTTON

Easy access to Google Scholar from any web page. Find full text on
the web or im your university library. Select the title of the paper on
the page you're reading, and click the Scholar button to find it.

for CHROME | Firefox
https:/faddons.mozillz.org/nl/firefox/adden/googhe-scholar-button/

KOPERNIO

Get instant notifications of available versions from your
library or otherwise. Promising features like a personal
Locker, saved articles and more.

https://kopemlc.com/

OPEN ACCESS BUTTON

Free, legal research articles and data delivered instantly or
automatically requested from authors. You can do this from
the website, or install a browser extension/API.
https://openaccesshutton.crg/

HASHTAG #ICANHAZPDF

Use the hashtag #icanhazpdf together with a link to the
requested publication: If somebady has access, they can
send you the PDF.
https://twitter.com/search?q=%23icanhazpdf

REQUEST COPY VIA AUTHOR

ou can always request a copy directly from the author ;
often not the fastest way, but traditionally a well-used
route to get pdf's. Many researchers have joined the soclal
network for sclentists ResearchGate. And many make their
pdf's avallable inside ResearchGate for download, or offer
the option to request it from the author. Other examples
soclal netwarks: in Academia.edu and Humanities
Commans.

REQUEST PDF VIA LIBRARY

This is not free, but often a fast option, and often much
cheaper than buying it from the publisher. Libraries usually
have special rates for staff, phd's and students! Ask your
library for advice.

Overview Dutch University Libraries

O p e n da C C e s s

2020

8  NARCIS

NARCIS provides access to scientific nformation, Including T
lopen access| publications from the repositaries of all the NARCIS
Dutch universities, KNAW, NWG and a number of research
Instltutes, datasets from some data archives as well as
descriptians of research projects, researchers and research
Institutes.

http:/fwww.narcis.nl/

9 OSF PREPRINTS

OS5F offers acces to over 2 million open access preprints.
httpsz//osf.iofpreprints/

1] Plgllllinlﬁlllﬂllls\' OF OPEN ACCESS DOAJ

DIRECTORY DF
OPEN ACCESS
JOURNALS

1 SCIENCE OPEN mscience

Sclence Open contains over 37 million articles, alarge part inopen
access

ittpef A sclenceopen.com/

1 scl-HUB

If all else fails. you may be tempted to use Sci-Hub. Do realize,
however, that in many countries, including The Netherlands. the
use of Sci-Hub Is considered as an illegal act, as it involves
content protected by copyright laws and licensing contracts.

http://www.openaccess.nl/sites/ww
w.openaccess.nl/files/documenten/
howtogettothepdf march_2018.pdf

15
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Leverage transformative agreements

MIT and Royal Society of Chemistry Sign First North
Libraries American “Read and Publish” Agreement for Scholarly

Articles

Publisher represents that the Read & Publish model, with its foundation in
“hybrid” open access — where some articles are paywalled and others
published open access — is a temporary and transitional business
model whose aim is to provide a mechanism to shift over time to full

open accCess.

The Publisher commits to informing Customer of progress towards this
longer-term aim on an annual basis, and to adjusting Read & Publish
terms based on its progress towards full open access.

17
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Collaborate and communicate

open acecess

2020

7/

Global OA2020 Community

19


https://oa2020.org/be-informed/#oa2020
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Collaborate and communicate

European High-Level summit meeting on Open Access

negotiatio ns "We see that the transition to open access is too slow, and | am utterly upset and
concerned about this” Professor Hippler said. "It was broadly echoed in the meeting, that
the limits of partnership of academic institutions with these large publishers have been

reached.”

https://www.hrk.de/press/press-releases/press-release/meldung/european-high-level-summit-
meeting-on-open-access-neqotiations-4364/

Q&A about the cancellation of the

agreement with Elsevier commencing German researchers resign from

1 July Elsevier journals in push for nationwide
open access

Why was the agreement with Elsevier not By Gretchen Vogel | Oct, 13, 2017, 3:30 PM

renewed?
http://www.sciencemag.org/news/2017/10/german-

http://openaccess.blogg.kb.se/2018/06/20/ga-about-the- researchers-resign-elsevier-journals-push-nationwide-open-
cancellation-of-the-agreement-with-elsevier-commencing-1-july/ access

20


http://openaccess.blogg.kb.se/2018/06/20/qa-about-the-cancellation-of-the-
http://openaccess.blogg.kb.se/2018/06/20/qa-about-the-cancellation-of-the-
https://www.hrk.de/press/press-releases/press-release/meldung/european-high-level-summit-
http://www.sciencemag.org/news/2017/10/german-researchers-resign-elsevier-journals-push-nationwide-open-access
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A comprehensive open access strategy

open acecess

2020

©

Archiving

Alternative
publication

platforms

International
collaboration

©

Monitoring

Publisher
negotiations

https://www.vsnu.nl/Roadmap-open-access-2018-2020-English/the-road-to-2020.html

21
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Next steps....

Colleen Campbell, OA2020 Partner Development

Max Planck Digital Library
campbell@mpdl.mpg.de
@ColleenCampbell

https://0a2020.0rqg
@0a2020ini
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Readiness for transformation growing N\
>
[ .
»/ European University Association
Inclusion of APCs in current contracts Inclusion of APCs in future big deal

contracts

m Yes = Offsetting provisions = No mYes = No = Still under analysis

EUA Big DEAL Survey Report

23
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The OA transformation and its mission

Where we come from Where we want to go

$10bn Shiing €|
cash flow cashflow
b ]
subscriptions corridor of transformative agreements more immediate OA;
paving the way to new

big deals business models (APC

_ and non-APC)
uncontrolled hybrid

cash flow

Hybrid models, e.g. publish & read,
offsetting, pay as you publish

read access transition bridge open access

24
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The transformation corridor must be widened! e e
More countries and institutions have to get involved! = " N\
Where we come from Where we want to go
O
SE ‘ corridor of transformative agreements
‘ NL
UK
NO ‘ AT
A VvPDL
DEAL O
O

Hybrid models, e.g. publish & read,
offsetting, pay as you publish

read access transition bridge open access

25
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Top 20 publishers worldwide: —

Total article and OA Gold output in 2016 o \
Number of papers published in 2016 |
pap P OA dominated
- lisher
Analysis based on publishe
Rank Publisher Number of articles 2016 | Share of publisher 2016 | Cumulative share 2016 | Year 2016 OA Gold | Share OA Gold 2016

1 Elsevier 391480 17% 17% 13407 3,42% OA pu blishers

2 Springer 185696 8% 25% 11971 6,45% h

3 Wiley 142928 6% 31% 5271 3,69% among the

4 Taylor&Francis 83087 4% 34% 1235 1,49% |arg est in the

5 ACS 41929 2% 36% 102 0,24% Id

5 RSC 41796 2% 38% 843 2,02% waorla.

. IEEE 38164 2% 39% 1059 2,77%

8 NPG 36615 2% 41% 25577 69,85%

9 ouP 34278 1% 42% 2914 8,50% Non-OA

10 Lww 26909 1% 43% 0 0,00% pu blishers with

11 PLOS 25248 1% 45% 25248 100,00% .

12 BMC 25098 1% 46% 24944 99,39% growing OA

13 Sage 24423 1% 47% 252 1,03% shares.

14 AlP 20920 1% 48% 1504 7,19%

15 IoP 20834 1% 48% 1139 5,47%

16 APS 18086 1% 49% 419 2,32%

17 MDPI 15683 1% 50% 15683 100,00%

18 cupP 14467 1% 50% 157 1,09%

19 Hindawi 12350 1% 51% 11158 90,35%

20 Frontiers 11115 0% 51% 11115 100,00%
Other 1141171 49% 100% 137710
Total 2352277 291708

26
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The true costs of pure gold OA publishing

APCin €
PLOS Biology, Medicine
20,000 + © Nature (presumed APC) elife
L Wiley Cancer Medicine
7/ APS, Phys. Review X
/ Frontiers in Microbiology, Type A article
5 000 PLOS Genetics
o BMJ, BMJ Open
Average subscrl_ptlon J I Hindawi, Biomed Research International
revenue per article @—

(3,800 € - 5,000 €)

2,000 €: assumed @ APC 2,000 =

1,370 €: average APC —9{
according to OPEN APC

1,000 -

500 —+

200 i

5/

50 +

ACS Omega

BMC, Psychiatry

Frontiers in Medicine, Type A article

The Optical Society, Optics Express (up to 7 p., CC-BY)
MPDI, Sensors, Journal of Molecular Sciences
Elsevier, Phys. Lett. B via SCOAP3

New Journal of Physics

PLOS ONE

Nature, Scientific Reports

MDPI Energies

Springer, JHEP via SCOAP3

Hindawi, Archaea

Oxford Journals, Nucleic Acids Research, for members

SCOAP3 average effective cost per article
RSC Advances PEERJ

O Nature communications

© Frontiers average APC

o SAGE Open
Annales geophysicae, 10 pages article

8 MDPI Plants, Biosensors, Agriculture
ACP, 10 pages article

Typical expenses per publication
for repositories, approx. 8 € - 50 €

E.g., arXiv, bioRxiv, CERN Document Server,
Europe PubMed central, Research Papers in Economics,
Smithsonian/NASA Astrophysics Database

////]

E.g., MDPI Mathematics, Informatics;
Zero APC Hindawi, Advances in High Energy Physics

O p e n da C C e s s

2020

The price points
for pure OA
publishing are
clustering at levels
considerably
below the
subscription and
hybrid spending
levels

analysis by MPDL 2017;
additional evidence to be
found here:

BPC Open Data on Article Charges
‘ L
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