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Premise

There is already enough money in the system!
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Publisher negotiations and transformative agreements

1 Understand the relevance of OA publishing

2 Monitor and analyze your publication and financial data

3 Engage stakeholders at all levels

4 Prepare a publisher negotiation strategy

5 Leverage transformative agreements

6 Collaborate and communicate
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Understand the relevance of OA publishing

OA publishing is already an uncontrolled market

Analysis based on number of papers published in 2016 indexed in Web of Science

OA journal

(OA as of 2017)

Of the top 20 

journals based on 

the number of 

articles published 

world-wide,  

8 are gold OA 

journals.
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Date of analysis: 15 June 2018

Understand the relevance of OA publishing

APC vs. SNIP for Publishers by Fully OA/Hybrid:
All publishers (2017-2018) 

Average list APC

Fully OA: $1600

Hybrid: $2900

Average payment 

tracked by 

OpenAPC: 

Fully OA: €1488

Hybrid €2445

With permission from Delta Think Open Access Data & Analytics tool
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Monitor and analyze publication and financial data

https://www.slideshare.net/HenrikKarlstrm1/expanded-usage-metrics-for-literature-resources-

105601917

https://www.slideshare.net/HenrikKarlstrm1/expanded-usage-metrics-for-literature-resources-105601917
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https://www.slideshare.net/HenrikKarlstrm1/expanded-usage-metrics-for-literature-resources-105601917
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Monitor and analyze publication and financial data

https://www.slideshare.net/UKSG/uksg-2018-breakout-managing-open-access-costs-and-publication-

data-hands-on-examples-from-two-swedish-heis-loven-and-jakobsson?qid=adddbba5-f487-4a50-bc97-

f23cbed174fc&v=&b=&from_search=1

https://www.slideshare.net/UKSG/uksg-2018-breakout-managing-open-access-costs-and-publication-data-hands-on-examples-from-two-swedish-heis-loven-and-jakobsson?qid=adddbba5-f487-4a50-bc97-f23cbed174fc&v=&b=&from_search=1
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Engage stakeholders at all levels

Declaration of Rights and Principles to 

Transform Scholarly Communications

Championing Change in Journal 

Negotiations

Negotiating Journal Agreements at 

UC: A Call to Action

https://osc.universityofcalifornia.edu/2018/06/championing-

change-in-journal-negotiations/

https://osc.universityofcalifornia.edu/2018/06/championing-change-in-journal-negotiations/
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Prepare a publisher negotiation strategy

Analysis based on Web of Science

Big three
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Prepare a publisher negotiation strategy

http://www.openaccess.nl/sites/ww

w.openaccess.nl/files/documenten/

howtogettothepdf_march_2018.pdf
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Leverage transformative agreements

Publisher represents that the Read & Publish model, with its foundation in 

“hybrid” open access – where some articles are paywalled and others 

published open access – is a temporary and transitional business 

model whose aim is to provide a mechanism to shift over time to full 

open access. 

The Publisher commits to informing Customer of progress towards this 

longer-term aim on an annual basis, and to adjusting Read & Publish 

terms based on its progress towards full open access.
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Collaborate and communicate

Global OA2020 Community

https://oa2020.org/be-informed/#oa2020
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Collaborate and communicate

http://openaccess.blogg.kb.se/2018/06/20/qa-about-the-

cancellation-of-the-agreement-with-elsevier-commencing-1-july/

https://www.hrk.de/press/press-releases/press-release/meldung/european-high-level-summit-

meeting-on-open-access-negotiations-4364/

http://www.sciencemag.org/news/2017/10/german-

researchers-resign-elsevier-journals-push-nationwide-open-

access

http://openaccess.blogg.kb.se/2018/06/20/qa-about-the-cancellation-of-the-
http://openaccess.blogg.kb.se/2018/06/20/qa-about-the-cancellation-of-the-
https://www.hrk.de/press/press-releases/press-release/meldung/european-high-level-summit-
http://www.sciencemag.org/news/2017/10/german-researchers-resign-elsevier-journals-push-nationwide-open-access
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A comprehensive open access strategy

https://www.vsnu.nl/Roadmap-open-access-2018-2020-English/the-road-to-2020.html

Publisher 

negotiations

International 

collaboration Monitoring

Alternative 

publication

platforms

Archiving

https://www.vsnu.nl/Roadmap-open-access-2018-2020-English/the-road-to-2020.html
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Next steps….

Colleen Campbell, OA2020 Partner Development

Max Planck Digital Library
campbell@mpdl.mpg.de

@ColleenCampbe11

https://oa2020.org

@oa2020ini 

mailto:campbell@mpdl.mpg.de
https://oa2020.org/
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Readiness for transformation growing

EUA Big DEAL Survey Report

http://eua.be/Libraries/publications-homepage-list/eua-big-deals-survey-report---the-first-mapping-of-major-scientific-publishing-contracts-in-europe.pdf?sfvrsn=8
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The OA transformation and its mission

read access transition bridge open access

Where we come from Where we want to go

Hybrid models, e.g. publish & read, 

offsetting, pay as you publish

subscriptions

big deals

uncontrolled hybrid 

cash flow

Shifting 

cash flow

more immediate OA;

paving the way to new 

business models (APC 

and non-APC)

corridor of transformative agreements
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The transformation corridor must be widened!

More countries and institutions have to get involved!

read access transition bridge open access

Hybrid models, e.g. publish & read, 

offsetting, pay as you publish

NO

SE

AT

MPDL

UK

NL

DEAL

corridor of transformative agreements

Where we come from Where we want to go



@oa2020ini

26

Top 20 publishers worldwide: 

Total article and OA Gold output in 2016

Number of papers published  in 2016

Analysis based on Web of Science

OA dominated 

publisher

Rank Publisher Number of articles 2016 Share of publisher 2016 Cumulative share 2016 Year 2016 OA Gold Share OA Gold 2016

1 Elsevier 391480 17% 17% 13407 3,42%

2 Springer 185696 8% 25% 11971 6,45%

3 Wiley 142928 6% 31% 5271 3,69%

4 Taylor&Francis 83087 4% 34% 1235 1,49%

5 ACS 41929 2% 36% 102 0,24%

6 RSC 41796 2% 38% 843 2,02%

7 IEEE 38164 2% 39% 1059 2,77%

8 NPG 36615 2% 41% 25577 69,85%

9 OUP 34278 1% 42% 2914 8,50%

10 LWW 26909 1% 43% 0 0,00%

11 PLOS 25248 1% 45% 25248 100,00%

12 BMC 25098 1% 46% 24944 99,39%

13 Sage 24423 1% 47% 252 1,03%

14 AIP 20920 1% 48% 1504 7,19%

15 IOP 20834 1% 48% 1139 5,47%

16 APS 18086 1% 49% 419 2,32%

17 MDPI 15683 1% 50% 15683 100,00%

18 CUP 14467 1% 50% 157 1,09%

19 Hindawi 12350 1% 51% 11158 90,35%

20 Frontiers 11115 0% 51% 11115 100,00%

Other 1141171 49% 100% 137710

Total 2352277 291708

OA publishers 

among the 

largest in the 

world.

Non-OA 

publishers with 

growing OA 

shares. 



@oa2020ini

The price points 

for pure OA 

publishing are 

clustering at levels 

considerably 

below the 

subscription and 

hybrid spending 

levels

27

The true costs of pure gold OA publishing

analysis by MPDL 2017;

additional evidence to be 

found here:


