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POSI Version 1.1 Released November 2023

The POSI Adopters—15 organisations at the time—worked on clarifications to the original
principles to create version 1.1 on 3rd November 2023. The new/always-current version is
below. See the marked-up changes with explanations and the archive of the original version
1.0, for reference.

Governance

e Coverage across the scholarly enterprise - research transcends disciplines,
geography, institutions, and stakeholders. Organisations and the infrastructure
they run need to reflect this.

e Stakeholder Governed - a board-governed organisation drawn from the
stakeholder community builds confidence that the organisation will take
decisions driven by community consensus and a balance of interests.

e Non-discriminatory participation or membership - we see the best option as
an “opt-in” approach with principles of non-discrimination and inclusivity
where any stakeholder group may express an interest and should be welcome.
Representation in governance must reflect the character of the community or
membership.

e Transparent governance - to achieve trust, the processes and policies for
selecting representatives to governance groups should be transparent (within
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What happened?

November 10th: Scopus announceo

November 20th: Google Scholar announced
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Geoffrey Bilder To Join Crossref

05 December 2006

Lynnfield, MA. December 05, 2006 — Crossref, the publisher linking association, is extremely pleased to announce the addition of Geoffrey Bilder to its
management team. Bilder will assume the newly created role of Director of Strategic Initiatives at Crossref in January of 2007.
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- Similarity check (nee CrossCheck)

« ORCID (nee Crossret Contributor ID)
- Open Funder Registry

- CrossMark
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‘Everything we have gained by
opening content and data will be
under threat if we allow the enclosure
of scholarly infrastructures’

Geolirey Bilder, Jennifer Lin, Cameron Neylon
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Who has committed to the POSI principles?

These organizations or initiatives (listed alphabetically) have formally adopted the POSI
principles by publishing an initial self-audit, and committed to routinely demonstrating
evidence of following POSI in practice.

1. CORE (original posted 2022-May-23)

COUNTER (original posted 2024-05-30)

Crossref: POSI fan tutte (2022-March-08) and original (2020-December-02)

DataCite (original posted 2021-August-30)

DOAJ (original posted 2022-October-06)

Dryad (original posted 2020-December-08)

Europe PMC: Moving to open source (2024-February-26) and original (original

posted 2022-February-21)

JOSS (original posted 2021-February-14)

. Liberate Science: Reevaluating POSI: 2023 evolution (2023-November-14) and
original (2022-August-02)

10. OAPEN & DOAB (original posted 2023-May-04)

11. OA Switchboard (original posted 2021-October-07)

12. OpenAlRE (original posted 2022-March-29)

13. OpenCitations (original posted 2021-August-09)

14. OurResearch (original posted 2021-June-10)

15. Peer Community In (original posted 2024-April-11)

16. ROR (original posted 2020-December-16)

17. Sciety (original posted 2021-November-22)

18. SciPost (original posted 2024-March-11)

N O ULk W

O oo

If you are considering adopting POSI and would like to chat about it, please reach out to
any colleagues at any of the organizations above.




So how does Crossref
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Table summarising COUNTER

Governance

@ Coverage across the research enterprise

. Stakeholder Governed

@ Non-discriminatory membership

@ Transparent operations

@ Cannot lobby

. Living will

Sustainability

@ Time-limited funds are used only for time-limited activities
@ Goal to generate surplus

. Goal to create a contingency fund to support operations for 12
months

@ Mission-consistent revenue generation
@ Revenue based on services, not data
Insurance

. Open source

@ Open data

@ Available data

@ Patent non-assertion
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Not applicable

Not applicable
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[Lesson: Principles are not rules



L.esson: Creating a contingency
['und is a long and difficult process



Question: Can we create an imsurance
DOO! to cover smaller organizations that

acopt POSI?
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Question: Does diamond open acCess
need diamond open scholarly
INnfrastrucure?




LLesson: Organization type matters,
put not in the way we tend to think.



Membpership models



‘Nonprofit' is tax status’- not a
merit padge in virtue’



Opservation: We are seeing the increased
attempts to reframe conversations apout
scholarly infrastructure
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« NONProfit
e Mission-driven, researcn-driven
 shared infrastructure, common infrastructure

. reseracher-led, researcher focuseo



RESEARCH REPORT April 24, 2023

Common Scholarly
Communication Infrastructure
Landscape Review

OyaY. Rieger
Roger C. Schonfeld

9. [THAKA SR

https://doi.org/10.18665/sr.318775

RESEARCH REPORT January 29, 2024

The Second Digital
Transformation of Scholarly
Publishing

Strategic Context and Shared Infrastructure

Roger C. Schonfeld

[THAKA SR

https://doi.org/10.18665/sr.320210



_ ST M Advancing

trusted research

oﬂjv<>®®@g

stm-assoc.org < h + ©

@) Add to Pinboard -~ Time Zone Co...ulator (NEW) @ Pinboard

Home

STM eXxists to advance trusted research

SearchQ  Library PressRoom Contact Join our mailing list Members Area

About STM~ OurWork~ Membership~> News Events & Training ~

As the leading association of scholarly publishers, STM Association
advances trusted research for the benefit of society. We do this by
fostering collaboration and innovation among our members and the
wider scholarly community.

To drive this mission forward, STM’s strategic areas of activity focus on advancing research integrity,
open research and social responsibility — and are powered by standards and technology to deliver
real impact.

Research
Integrity

We see research integrity as
the foundational pillar of
scholarly communications —
and strive to ensure the
credibility and
trustworthiness of academic
findings through policies,
practices and stakeholder
collaboration. Learn more.

Social
Responsibility

STM'’s Social Responsibility
work drives collective
actions across academic and
scholarly publishing that will
positively contribute to a
more equitable, inclusive,
and sustainable world for
both people and planet.
Learn more

Standards &
Technology

Our work here convenes STM
members of all shapes and

Open Research

STM stands for advancing
open and trusted research,
where researchers and the
rest of society can rely on
information that is credible,
accessible, linked and
searchable in perpetuity.
Learn more

sizes to pool ideas,
resources, experience, and
innovations to advance
open, trusted research —
together. Learn more
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BLOG POST Q l
March 1, 2023

Supporting Shared I
Communication

|
Developing, maintaining, and sustai |
the higher education and research ¢ S a re I I l raS rl I C | I re
environments are in flux. Ithaka S+F "

these issues over several years. Tol
focusing on shared infrastructure in

worree - community infrastructure:
nimble Iinfrastructure: 1
open infrastructure: O

technologies, policies, and the communities that enable and support them: | teCh nOIOgy StaCk a nd S TR —

e April 24, 2024

March 1, 2023 . |

Supporting Shared Infrastructure for Scholarly A Re pOI’t fI'Om the Futu re
Communication

Developing, maintaining, and sustaining fit-for-purpose community infrastructure is a STM US Co nferen ce 2024

challenge in the higher education and research sectors, particularly when the
technology and policy environments are in flux. Ithaka S+R has conducted a variety of

ject d studies touchi th i | . Today, I'm pl d . . .
b ahare that e are launching a now <tuy facusing on shared mirastocture At the annual STM US Conference in Washington DC, Roger Schonfeld and Tracy Bergstrom will
B o T support from ST Solutions. The Prolect share insights and findings from the Ithaka S+R report on The Second Digital Transformation of

Scholarly Publishing, unpacking strategic context and shared infrastructure. The session will take
place on Wednesday April 24, 2024 at 10:15-10:45am. See the full conference schedule to learn

We work with universities and colleges, libraries, publishers, more.

c ? I I a bo rate cultural institutions, and foundations.
with us

Contact us to get started

Nttps://sr.ithaka.org/tags/stm-solutions/



- “Non-profit” is only a tax status. It isn't a “virtue merit badge.” And being non-profit is No
guarantee that an organization’s mission will remain aligned with those of its stakeholders.

- “Misson-driven” anc
they are controlled

“Research-driven” organizations will only remain so to the degree that
oy their stakeholders.

. “Shared infrastructure” isn’t truly shared it the stakeholders that depend on it don’t also
share a role in its governance.

. “Researcher-led” and “researcher-focused” organizations can easily succumb to the

- "Openr

alternative infrastructure systemn

ess’ I1Isan

on-negotiable

fallacy that what best for researchers and, specifically, their careers is what is best for all
r‘eserach stakeholders.

orecondition that allows stakeholders to create their own

s if necessary.



‘Open’ by any other name is not
open



Opservation: Research Integrity’ is the
next pattlegroundad of Open Scholarly
[nfrastructure.




Observation: Stakenolder’s still
don't unaerstand the stakes.

Faff - Blekinge Museum, Sweden - CCO.

https://www.europeana.eu/item/916119/blm_item_80946



[f stakeholders do not review and criticize the POSI self-audits,
they risk turning into another meaningless managerial
communication routine, similar to creating ampoiguous,

unactionaple and Immeasuraple mission statements.






S0 1s POSI working?



Springer Nature continues open research drive with acquisition of protocols.io

‘Since we started work on pullding
protocolsioin 2012, it has been a
NoN-stop challenge to secure
sutficient ftunding’

The next chapter for protocols.io, Lenny Teytelman



https://www.protocols.io/workspaces/protocolsio-news/news/the-next-chapter-for-protocolsio

Knowledge Futures invests in PubPub Platform, a new vision for full-stack knowledge infrastructure

‘In early 2022, we announced a plan to
pursue sustainapility via a compination of
Membership support and revenue [rom
publishing services. In the two years since
we have Not pbeen aple to realize this model’

Knowledge Futures blog post on July 17. 2024



https://www.knowledgefutures.org/updates/pubpub-platform/

Whois missing?
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