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What happened?

November 10th: Scopus announced

November 20th: Google Scholar announced



⏩ three years to 2007
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Crossref Search







•Similarity check (née CrossCheck) 

•ORCID (née Crossref Contributor ID) 

•Open Funder Registry 

•CrossMark



“The Principles  
of 

Open Infrastructure “ 

vs 

“POSI” 







Geoffrey Bilder, Jennifer Lin, Cameron Neylon

“Everything we have gained by 
opening content and data will be 
under threat if we allow the enclosure 
of scholarly infrastructures”



“Voice” and “Exit”



2015-2020



2020-11: Crossref board adopts POSI
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Lessons & Observations



Lesson: Principles are not rules



Lesson: Creating a contingency 
fund is a long and difficult process



Question: Can we create an insurance 
pool to cover smaller organizations that 
adopt POSI?



Lesson: Even “services” can be 
problematic as a sustainability strategy. 



Question: Does diamond open access 
need diamond open scholarly 
infrastrucure?



Lesson: Organization type matters, 
but not in the way we tend to think.



Membership models



“Nonprofit” is “tax status”- not a 
merit badge in “virtue”

Douglas Muth from Ardmore, PA, USA, CC BY-SA 2.0 <https://creativecommons.org/licenses/by-sa/2.0>, via Wikimedia Commons



Observation: We are seeing the increased 
attempts to reframe conversations about 
scholarly infrastructure.



Framing



• nonprofit 

• mission-driven, research-driven 

• shared infrastructure, common infrastructure  

• reseracher-led, researcher focused



April 24, 2023 RESEARCH REPORT 

Common Scholarly 
Communication Infrastructure 
Landscape Review 
Oya Y. Rieger 
Roger C. Schonfeld 

RESEARCH REPORT January 29, 2024 
 

 
 

 
 

 

The Second Digital 
Transformation of Scholarly 
Publishing 
Strategic Context and Shared Infrastructure 
 
 
Tracy Bergstrom 
Oya Y. Rieger 
Roger C. Schonfeld  

https://doi.org/10.18665/sr.320210https://doi.org/10.18665/sr.318775





https://sr.ithaka.org/tags/stm-solutions/

shared infrastructure: 12

community infrastructure: 1

nimble infrastructure: 1

open infrastructure: 0




• “Non-profit” is only a tax status. It isn’t a “virtue merit badge.” And being non-profit is no 
guarantee that an organization’s mission will remain aligned with those of its stakeholders. 

• “Misson-driven” and “Research-driven” organizations will only remain so to the degree that 
they are controlled by their stakeholders. 

• “Shared infrastructure” isn’t truly shared if the stakeholders that depend on it don’t also 
share a role in its governance. 

• “Researcher-led” and “researcher-focused” organizations can easily succumb to the 
fallacy that what  best for researchers and, specifically, their careers is what is best for all 
reserach stakeholders. 

• “Openness” is a non-negotiable precondition that allows stakeholders to create their own 
alternative infrastructure systems if necessary.



“Open” by any other name is not 
“open”



Observation:“Research Integrity” is the 
next battleground of Open Scholarly 
Infrastructure.



Observation: Stakeholder’s still 
don’t understand the stakes.

Faff - Blekinge Museum, Sweden - CC0. 

https://www.europeana.eu/item/916119/blm_item_80946



If stakeholders do not review and criticize the POSI self-audits, 
they risk turning into another meaningless managerial 
communication routine, similar to creating ambiguous, 
unactionable, and immeasurable mission statements.
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So is POSI working?



The next chapter for protocols.io, Lenny Teytelman

“Since we started work on building 
protocols.io in 2012, it has been a 
non-stop challenge to secure 
sufficient funding.”

Springer Nature continues open research drive with acquisition of protocols.io

https://www.protocols.io/workspaces/protocolsio-news/news/the-next-chapter-for-protocolsio


Knowledge Futures blog post on July 17, 2024

“In early 2022, we announced a plan to 
pursue sustainability via a combination of 
Membership support and revenue from 
publishing services. In the two years since, 
we have not been able to realize this model.”

Knowledge Futures invests in PubPub Platform, a new vision for full-stack knowledge infrastructure

https://www.knowledgefutures.org/updates/pubpub-platform/


Who is missing?



Geoffrey Bilder, Louche Cannon,  August 2024 
gbilder.com

The Principles of Fauxpen 
Scholarly Infrastructure

http://gbilder.com

