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Introductions

Princeton University Library



Princeton Data Commons 



How we got here - DataSpace
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The solution

● Princeton Data Commons (PDC)
○ Blacklight and Ruby on Rails
○ Code repositories

■ https://github.com/pulibrary/pdc_discovery 
■ https://github.com/pulibrary/pdc_describe  
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The solution

● Princeton Data Commons (PDC)
○ Blacklight and Ruby on Rails
○ Code repositories

■ https://github.com/pulibrary/pdc_discovery 
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● Sustainable software, ability to add and enhance features, integrate 
with other services developed by RDSS for Research Data

https://github.com/pulibrary/pdc_discovery
https://github.com/pulibrary/pdc_describe


Princeton Data Commons
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Princeton Data Commons - Features

Data curation: Fully mediated by a team of 3 curators

Access Options: immediately available or embargo of up to 1 year

Discovery and Access: Immediate access to by download or request to all data 
not under embargo

Persistent Identifiers: DOI / persistent link 

Large data: Globus for uploading, curation, and downloading of data

Meets the NSTC desirable characteristics



Princeton Data Commons: Describe
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Princeton Data Commons: Discovery
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Data Migration Process

● Redescription process
● No automated workflows for data loading



Data Migration Process

● Redescription process
● No automated workflows for data loading

● Pros:
○ Leverage domain expertise of users redescribing content from 

legacy system into new system
○ Exercise the new system
○ Address long-standing data issues
○ Detect work-stopping bugs in the new system faster
○ Learn how users want to use the system

● Cons: 
○ Most feasible for a smaller amount of data and/or 

a large base of users
○ More time-consuming than automated workflows
○ Sunsetting legacy system takes more time



Challenges

Reorganization: new staff, new leadership, new roles

Stakeholders: Variety of administrative stakeholders across numerous campus and library units

Communications: Inherited communication structure across teams that no longer worked

Translating across teams: Two teams with different functional specialties, work culture, and work 
language

Competing priorities: this isn’t the only application RDSS is building!



Opportunities

Reorganization: improved alignment of responsibilities, new key staff members, assignment of 
Product Owner role

Stakeholders: Opportunity to reconvene stakeholders

Communications: Opportunity to reassess and consolidate communication channels

Redefining priorities:  Adopting a more realistic timeline



Conclusion

● Timeline
○ April 2024: New data submissions in 

Princeton Data Commons only
○ Summer 2024: Complete data redescription process
○ Fall 2024: Public launch and publicity

● Product owner in PRDS 
○ New feature design and negotiation between IT and stakeholders



Conclusion

● Thank you!
○ katelynch@princeton.edu 
○ mtesterman@princeton.edu 
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