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Academic journal publishing platform towards open science with open access
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Open science is progressing around the world, and depending on the research field, international joint
research, the construction of infrastructure to share and utilize research data in industry-government-
academia collaboration situations and use cases in Japan are also evolving in a variety of ways.

In Japan, the government has decided to make the “immediate publication of peer-reviewed papers and
evidence data resulting from public research funding” mandatory for public-funded research projects from
2025. Universities and research institutes have begun preparations. In the midst of these developments, how
are academic peer-reviewed journal publishers planning to respond? Are the primary publication processes
changing to make open access happen? With the emergence of publishing platforms for the distribution of
article information and open data catalog services as secondary information services in the academic
information market, what kind of OA measures are being considered? In this session, each expert will
introduce two domestic initiatives and an overseas case study.

We hope that this session will serve as an introduction to the discussion as an integral part of the Japan
Open Science Summit.
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“Background: project drivers
S

* Funder mandates’
e Competition from commercial publishers

e Internal drivers

: e Early Career Forum
. e Charitable objectives
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Background: funders and authors
https://beta.sherpa.ac.uk/.
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+ What do funders mean by ‘immediate’?

< Version of record, oh the day of publication, CC BY
+.What do.our Society. mémbers want?
< Easy funder cdmpliénce, rapid publication, low or no APC

« Can we make this:technically viable?
« Cost, time, and maintenance

+ Can we make this:financially sustainable?
. Publishing costs money!
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Ouridea"
https://bit.ly/4bJ5Bn1

* Converta jDL:Imal into an Open Research Platform

. Oﬁertransparent peer review and rapid publicatian.
- Driven bytheﬂ publisher’s existing technotogy stack.
+ Financially sustainable without grants or high APCs.
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Ouridea

https://bit.ly/4bJ5Bn1

. Convert a Journal mto an Open Research Platform
B .Offertransparent peer rewew and rapld publlcatlon
- Driven by the-publisher’s emstmg technology stack.
+ Financially sustainable without grants or high APCs.
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Finances
https://zenodo.org/records/11242106
A P Alternative OA
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The open research platform workflow
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Version:status

M MICROBIOLOGY
SOCIETY

ACCESS MICROBIOLOGY

an open research platform

Research Article | Open Access ©
Genetic diversity and genomic epidemiology of SARS-CoV-2
during the first three years of pandemic in Morocco: Comprehensive
sequence analysis, including the unique B.1.528 lineage in Morocco 3

Status. Under. ceview. |

Soulandi Djorwe!, Abiderrahim Malki?, Néhémie Nzoyikorera’, Joseph Nyandwi®, Samuel Privat Zebsoubé®. Kawthar
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Version Podled: 22 May 2024 | hitps://dal.org/10.1099/acmi.0.000853.1
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Manager ’
Editor
decision

Al tools
“cycle

Version 1 Peer review
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~ The open research platform workflow
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VEELLWH Comparative virulome analysis of four Staphylococcus
epidermidis strains from human skin and platelet concentrates using . o catus
whole genome sequencing 3
. Status: Accepted
Hasit Yousuf', Annika Flint?, Kelly Weedmark®, Francé Pagotto® and Sandra Ramirez-Arcos
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Review status breakdown
Version Posted: 29 February 2024 | https://doi.org/10.1099/acmi.0.000780.v2
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Technology choices

¢ Set-up costs

¢ Additional annual fees
¢ Vendor tie-in

¢ Training

Off-the-shelf

¢ Set-up costs :
* Annual fees already locked in
* Familiar systems (no training)

Existing
technology
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ACCESS N'!IQROBIOLOGY : : o ,;}
an open: research platform : :
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iResearch Article ~ Open Access

Comparative virulome analysis of four Staphylococcus epidermidis
strains from human skin and platelet concentrates using whole

Version status

lgenome sequencing 3 : : : Statis® Pubiised Vérsion of Recorts
! : : : : ©Version histo
Basit Yousuf'2, Annika Flint®, Kelly Weedmark®, Franco Pagotto® and Sandra Ramirez-Arcos %
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: : : : Review status breakdown
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What we had to change

* Authentication & authorization * Homepage

* Content ingestion (single) * Publisher-controlied pages
* Data feeds : * Journal home pages
* Analytics (including * Article display
CQUNTER) * Article tools
* SEO e Search functicnality
* WebCMS
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What we had to change

e Homepage
] Contgnt ingestion (versmned) o Publisher-controlled pages
* Review ingestion (versioned) e Journal home pages
* Data feeds ® Article versioning
» Analytics (including COUNTER) o Article display with reviews
¢ SEO ! * Article tools
* WebCMS ¢ Search functionality
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Success metrics: publish more content

Versions of Re¢ord
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Success metrics: community acceptance
htips://bit.ly/452ygAU : 5

Have you ever submi o an open research - - Is Access Microbiology's open research-phatform
platform before? somewhere’you would consider publishing?

myes: mNo

ZDT Ty b7 4 — L THRESHICRA T, [HEE O 94%0, 5% OEMEZ Z TRIT 52
LRI D LEATVWET,
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Success metrics: community acceptance
https://bit.ly/452ygAU

“Very glad to see this society trying to embrace
modern scientific publishing, unlike some which
seem to see it as a‘revenue stream and [are]
actively fighting open access.”
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Thank you for your attention

Tasha Mellins-Cohen :
Fournder, Mellins-=Cohen Constlting:
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